PROJECT PLAN

EXECUTIVE SUMMARY
Hope Rising Home Foundation (HRHF) is non-Governmental, non-partisan and none profit making Organization that is registered with the Corporate Affairs Commission under the government of Nigeria in Nigeria in 2010.  HRHF was later inaugurated in Abuja Nigeria on November 28, 2011. 

OUR MISSION: Our primary mission is in supporting Orphans, the vulnerable and at-risk children. We are set to provide hope for these children for a brighter future and a vision of life beyond their present helpless situations with the overall goal of giving them a better life. We do this by providing them food, housing, education, and health care services; as well as rehabilitation, clinical and faith-based counseling services to these needy children which will also be beneficial to them. We hope to transform and improve the quality of life for these children in the nearest future.


MAIN OBJECTIVE: Our main objective is to provide protections of shelter, sustenance, education, medical care, spiritual and emotional support to needy orphans and under-privileged children spread across the 36 States of the Country, Nigeria in West Africa and outlying areas of Nigeria. HRHF adheres to internationally accepted best practices in the care of children and the vulnerable as well as in developmental projects. We also contribute to a civil society by being committed to guardianship of the natural environment. 

[bookmark: _toc150]GOAL: We have a very strong goal of improving the quality of life of the vulnerable children and orphans through provision of education and psychosocial support programmes. This is our core reason licensing a rental building to shelter these set of children under one safe home with the Government of Lagos State. 

BRIEF HISTORY: Since inception in 2011, HRHF has provided opportunities for the children with one parent and that one parent can’t feed them with three mandatory healthy daily meals. We also, minimally, support the children’s education and general welfare. We support some parents of such children with financial capital as start-up for their trade of choice; provide job training and other skill enhancement needed that can support the family to become productive citizens. We strongly believe that with proper intervention, these children will thrive, develop to their full potential, and positively influence and contribute to their immediate communities and to the society at large.
At the onset, HRHF supported five (5) orphans in Kafanchan, in northern Nigeria by providing the children with food, clothing, health care and tuition until 2013 when the director of the home died in a car accident. Thereafter, we lost contact to the caregivers and the children.  As such, we have been unable to continue our care for those particular Kafanchan children. However, we have donated incontinent panties (pull up diapers) to elderly within the last two years in Lagos. We also gave bed linen, food and other essentials to some orphanage homes in Lagos and in Abuja. We have continued our outreach to orphans and orphanages on a regular basis in Lagos state. 
In December of 2016, we held a Christmas party for about 50 orphans and mothers of under-privileged, some blind and helpless children at the premises of Teslim Balogun Stadium in Surulere, Lagos, Nigeria. 

GUIDING PHILOSOPHY: HRHF’ philosophy and experience is derived from the reality that every human being is a unique individual and that we all have a right to good health and basic needs and should have access to a comfortable life with dignity.

[bookmark: _toc157]CORE VALUES:
Equality for all: For the fact that God made all people equal; HRHF is committed to a development process that promotes equality for all humanity regardless of parental condition.
Rights and dignity for all: HRHF strives to uphold the rights and dignity of all people irrespective of paternal and maternal location or situation.
Stewardship: HRHF believes in God to protect the dignity of everybody to exploit the earthly goods in accordance with God’s Law and individual order.
[bookmark: _toc167]Institutional partnership in development: HRHF welcomes and respects ongoing International initiatives and national policies to care for and provide support to vulnerable children and disadvantaged people, fight poverty and ignorance by working in unison and collaboration with other stakeholders.
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[bookmark: _toc124]INTRODUCTION
HRHF major aim is to support the rebuilding of lives and happiness in the rehabilitation and development interventions targeting the orphans within the communities in Nigeria. Our current focus is restoration of peoples’ hope through economic recovery, capacity building and psychosocial support for the orphaned children. This would be done through basic educational training, practical skills development, promotion of hygiene and sanitation in basic primary health care and sports promotion. 
Our primary beneficiaries shall be the targeted vulnerable groups of orphans who have lost their parents and have no one to care for them. This will improve their lives in line with the Millennium Development and Sustainable Goals of reducing illiteracy and promote family educational, health and social needs for the orphans. 
As we all know, the education of the world’s children is high on the global agenda. In the context of Education for All (EFA), all children should receive free, good quality education. The reality is that millions of the world’s children are too poor to benefit from the declaration, unless there are special interventions that target their development. Unfortunately, such children do not form a special social category in poverty eradication intervention program, thus, their inclusion in the achievement of EFA appears to be a hit-or-miss phenomenon. Cognizant of the central role of poverty reduction, that is in wider global agenda and acknowledging the need to reach out to the poorest children with the objective to break the poverty cycle for them, Hope Rising Home Foundation (HRHF), embarked on this project of education and poverty eradication.
The Project aims at solving the problems hidden by the fact that orphans and vulnerable children are invisible by the very nature of their situation as they are included among those classified as disadvantaged and poor. 

[bookmark: _toc142][bookmark: _toc146][bookmark: _toc154]STATEMENT OF THE PROBLEM
Over the years, many children are being left homeless. As such, there has been an increase in orphans with only a handful of people to take care for them. Some of these children are left with their poor grandparents, some of the children are with mentally ill mothers, sleeping under the bridges, while others roam on streets, exposing them to vulnerable situations of either being sexual exploited at a young and tender age or being sold into child labour. Majority of these children are denied these basic rights. Children’s vulnerability to poverty, adversity and HIV/AIDS is largely contextual but also indicative of the widespread situation in protecting them.
[bookmark: _toc185]The number of orphans and vulnerable children in Nigeria in 2014 is estimated at 17.5 million, out of which 7.3 million are orphaned by HIV/AIDS. Some of these children are left with their poor grandparents; some of the children are with mentally ill mothers, sleeping under the bridges, while others roam on streets, exposing them to vulnerable. Orphans and vulnerable children are easily trafficked, prone to sexual assault, less likely to attend schools, stigmatized and excluded. They therefore deserve special care, but presently no adequate care system and social services are available for them.



DEFINITION:
An orphan is a child who has lost one or both parents because of death and is under the age of 18 and as such, is a "vulnerable child" who needs care and protection, due to the incapacity of their parents to take care of them –due to lack of livelihood opportunity, disability, mental health, sickness and moral problems.
 

JUSTIFICATION:
[bookmark: _toc189]Orphans and vulnerable children face a number of challenges in their lives -they have to take care of themselves, drop out of school, work at an early age to earn money to eat, get clothing, shelter and access to healthcare. This weakness, poverty and desperation make them more vulnerable to abuse and exploitation, ultimately making them more susceptible to engage in criminality and sexual abuse and thereby contracting sexually transmitted disease, HIV/AIDS. For these children, the majority of the supports they receive come from their own communities and less or even nothing from their government. Effective responses to the challenges facing these children must strengthen the capacity of families and communities to continue providing care, protection, and assistance to them in, at minimum, meeting their basic needs.

PROGRAME DESCRIPTION:
This program has started in May of 2018 in 31, Taiwo Close Ikola, Ipaja Lagos State for the three years. By this time, we hope to acquire a piece of land and build a bigger and spacious home for these children, as well as a primary school from where they would proceed to high school and then, higher institution of learning. Thus, we seek for funds to provide services required to achieve the objectives, mission and the goal in its mandate. The reasons we are advocating for children’s home is because we have seen and have been informed of some of the problems they are to face when these children are in other people’s homes. For example, the support may not be enough and due to the economic burden to the extended families in this region no proper attention may be given to them. 
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PROGRAM  PURPOSE:
The purpose of this program is to reduce the suffering of the orphans and vulnerable children, build their capacity through giving them love, care, education and simple activities to do so that they become productive in the society in the near future.

[bookmark: _toc198]SPECIFIC OBJECTIVES:
1. To improve the quality of life of the orphans and vulnerable children by establishing a permanent
home, school and health care centre for them.
1. To train care givers in care giving skills to enable these children get adequate care, love and support 
1. To provide adequate education to these children to make them good citizens and have a better future
       through good education right from a tender age
1. To create awareness to the community and the outside world for the need to protect, promote, preserve and support the vulnerable children and the orphans including their rights.
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[bookmark: _toc209]CHARACTERISTICS OF CHILD POVERTY - PERSONAL, EMOTIONAL AND SPIRITUAL WELL-BEING
1. Lack of parental guidance, care and love
1. Lack of means to get what they wants
1. Inability to solve daily problems, due to poverty of the mind, lack of money, initiative and
innovation that results from financial poverty 
1.        Being dependent on others
1.       Discrimination on social relation and deprivation their rights


PHYSICAL WELL-BEING
1. Lack of access to health care -Medicine, immunization
1. Vulnerable to disease, especially HIV/AIDs and malaria

FAMILY AND SOCIAL WELL-BEING
1. Lack of one or both parents
1. Being forced to live on the street because parents cannot support all/any of children
1. Family breakdown
1. Polygamous family
1. Households with many children and with no use of family planning
1. Inability to enroll in school or pursue education as a result of school costs, uniform, books, pens, etc.
1. Lack of protection from abuse, exploitation


FINANCIAL AND MATERIAL WELL-BEING
1. Lack of money, clothing, food, accommodation, material goods such as bicycles, books, bedding, cooking Lack of skills
1. Lack of opportunities and sources of income
1. Child labor and exploitation
1. Lack of access to transport and Communication facilities.

POLITICAL WELL-BEING
1. Lack of freedom of speech
1. Living in a war-affected area
1. Lack of security

ENVIRONMENTAL WELL-BEING
1. Living in a well secured shelter and location  
1. Access to clean and safe water
1. Access to good hygiene and sanitation

1. 



