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PROJECT: Poultry Project
BENEFICIARIES: HIV/AIDS orphaned children, street children and children from poor families under the custody of Another Hope Children’s Ministry located in Wakiso District and the surrounding areas in Uganda.

CONTACT PERSON: RUTH NAMBOWA BULYABA, Executive Director

OBJECTIVES:

Project aims at achieving the following objectives;

1. To promote literacy in Uganda by children being able to attend school.

2. To provide food, clothing and medical care funds to the children

3. To provide life time skills of poultry rearing to the children

4. To provide employment to the people. 

IMPLEMENTATION:
The funds will be managed by Another Hope Children’s Ministry, Wakiso Uganda. The organization will closely monitor the progress of the poultry project. The AHCM will also provide the technical and professional assistance needed to ensure the success and sustainability of the poultry project. 

This poultry project will initially benefit 47 children. A group of ten older children out the forty seven children will be selected and be trained in poultry management and income generating projects. The selected ten children will provide the care and upkeep of the chicken farm on a daily basis. A poultry manager will be hired to manage the poultry project and will report directly to project coordinator who will in turn report to the Executive Director of AHCM about the progress of the project on a regular basis. The Poultry Manager will be with a professional experience in management of income generating projects and poultry farming. 

FINANCING THE PROJECT:
· Volunteers
· International partners 
BENEFITS OF THE PROJECT TO THE COUNTRY:

This project will have the benefits below to the country;

· The project will contribute to eradication of illiteracy and poverty in the country, hence leading to development.
· It will ensure continuous sustainability of Another Hope Children’s Ministries because funds got will go towards school fees, rent, food, clothes, medical among others.  
Some of the beneficiaries in the photos below
BUDGET:  

The total fund needed is $17,736. This amount of money will be enough for the project in the first five months. After the first five months the chicken will start to lay eggs and the project will be able to sustain its self. 

OUTPUT 

The maximum period of production of the project is two years (24 months). Some of the money, which will be generated by the project, will be used to buy more chicken and the project continues. 

In UGSH>

	Minimum number of eggs laid per day
	Number of trays
	Price per tray 


	Income per day 
	Income per week
	Income per month

	750
	25 per day
	5500
	137500
	962500
	3850000


In $USD

	Minimum number of eggs laid per day
	Number of trays
	Price per tray 


	Income per day 
	Income per week
	Income per month

	750
	25 per day
	$3.40
	$85.90
	$601.60
	$2406.30



