1.    Title: -   100 migrant women from out of Poverty through Skill training in Agarbati Rolling
2.      Introduction: 

Agarbati use is common in every household irrespective of rich and poor. The current value of Agarbati industry is place Rs 1800 corers and the annual growth is 20% approximately. The western part of Orissa is a big market for Agarbati manufactured at eastern Orissa or at national level companies like ITC/cycle brand or any other. Except few local enterprises in Balangir, sambalpur , Kantabanji produce Agarbati and occupies 2-5% of market shares . There is potential of market to increase by enhancing 40% annual production. Women produce early manufacture its from their own home as a cottage industry and economic gain is tremendous in participating women. Today the women who do not find the employment for most of time in a year particularly during cyclic drought and absence of any regular income Rs 1500 to 2000 per month. Now two SHG in Kharbahali started Agarbati production and closed due to lack of market access and information. The rural women will encourage to taking up rolling of stick with masala , chorochol production. This can give significantly higher return to the families. Engaged in this business and possibility of other business opportunity open up with the increase in per capital income. Earlier unsented roll sticks are transported to south India incurring    high transportation cost, taxes and there fore  establishing a stick making /perfuming packing unit and marketing it at local market before giving for the national roll out will containing prove to be successful. As often it is home based women are unable to attract traders. And women do not sell their produce to traders at high price due to low volume and low quality. Improving volume require high quality, credits is difficult to women propose to join in the business. 
The economic of western Orissa largely depend on natural resources and land based activities like agriculture. Since drought and return from land is uncertain hence dependency on forest is common. Due to exploitive market  force and absence of fair market mechanism the producer unable to get better price for their produce and sale at a threw  away prices. This is why the traditional crops are gradually disappearing. The raw material bamboo stick ,  charcal powder and jigat powder are locally available and can be used for production of Agarbati at local level. 

3.      Operational areas and target groups. 

The propose project will be operate in 4 villages of Belpada block covering 100 women members from 10 SHGs  already exist. 
	Slno 
	Villages 
	Name of the SHGs 
	No of members 

	1
	Phulkani 
	1. Jai Jagannath 
2. Radha Madhab 

3. Gayatri SHG

4. Maa Laxmi 
	17
14

13

14

	2
	Tanla
	1.   BInapani SHG
	15

	3
	Kharbahali
	1. Dharani Mata 
2. Lanth Budha SHG
	17
12


4.      Objective: 

·    Strengthening the local level SHGs and federate them into a Producer company and ensure their ownership and control. 

·    To enhance the vocational skill of 100 women in scientific process of Agarbati making and entrepreneurship skill.

·    To start a community based Agarbati production centre with all short of forwards and backward linkages.

·    To enhance the leadership and barging capacity, women produces and raise income fro Rs4500-5000/- per month. 
5.      Activities plan:

	Slno
	Plan activities
	Achievement
	Time frame

	1
	Selection of project staff 
	·     Project in charge (one ) graduate or above with adequate experience. 

   . 
	15 October  2018

	2
	Village meeting 
	· 2 nos. of preparatory meeting to be conducted in each target villages. Identification, Motivation, verification  planning etc. 
	15-30 October 2018

	3
	Formation of cooperative society / federation 
	·     Federation of SHG/ cooperative to be formed and strengthening.

·     Registration under  Producer company act 2013 
	15-30 October

	4
	Skill development training on Agarbati making 
	·     Arrangement for skill training (4batches) 7 days in a batches and 25 women per batches 
	1st Nov to 15 Nov 2018. 

	5
	Production of Agarbati (Jhoona and chandan) 
	·     50 women to start production and marketing  
	20th Nov. 2018

	6
	Skill training and production 
	· 50  women to be trained in two batches and start production 
	16th to 30th Nov. 2018

	7
	Production, marketing  & credit linkages. 
	· 100 women to produce Agarbati 
· Ensure marketing with cycle brand / ITC
· Linkages with bank for credit. 
	

	8
	Follow up 
	· Ensure more production and monthly per capital income level Rs 4500-5000/-
	


6.      Expected benefits:

·    100 women enhance the skill on Agarbati making and engaged in production activities.

·    A community based production centre come up enhancing worthily income of Rs 4500 -5000/-. 

·    Leadership and bargaining capacity would enhance. 

·    Creating impact in the near by local areas. 

7.      Monitoring and evaluation:  
Each month end planning and review meeting will held to monitor the progress like production, cost working etc. 

Evaluation: each 3 month end internal evaluation will held to access the impacts and achievement, internally.

Reporting:  monthly progress report is to prepare during each month end. 

8.      Cost Estimated
(A)   Fixed capital: 

· Bellan 100pc @500/*100    = Rs 50000/-

· Plastic sheet 100pc @ 50/- = Rs 5000/- 

· Plastic top 30pc @200/- =  Rs 6000/-

· Miscellaneous items 
(Hand gloves, mukha etc) @200/-Per person x100 = 20,000/-

                                                               


………………………………………

   Per capita expenses (USD-12)                                                     

 Total 81,000/- 
(B)    Working capital:

· A trained woman can produces 4 KG to 5KG of raw Agarbati per day.

· 100 women produce 400 KG per day

· Monthly production capacity 8000 KG (20 days in a month)

· Wastage 10% means 800 KG

· Quality product 7200 KG  

· The cost of 7200 KG product 3,45,600/- 
· The cost  one cycle production 3600 kg product Rs 1,72,500/-(per capita working capital per month(USD-25)
Estimate for 1KG raw Agarbati

	Material 
	Rate 
	Quantity 
	Cost 

	Masala 
	21.OO
	0.30
	12.45

	Nurva 
	7.50
	0.10
	1.83

	Masala cost 
	28.50
	0.40
	14.28

	Bamboo stick 
	18.00
	0.40
	7.98

	Raw material 
	
	
	22.261

	Raw material wastage 10%
	
	
	2.23

	Total cost 
	
	
	24.49

	Labour cost per KG
	
	
	15.00

	Sating labour cost at centre
	
	
	1.00

	Total labour cost 
	
	
	16.00

	Carrying cost 
	
	
	2.00

	Total cost 
	
	
	2.00

	Total cost 
	
	
	42.49

	Interest in working capital 
	
	
	0.62

	Packing charges 
	
	
	1.00

	Service charges to SHG/ NGO
	
	
	4.00

	
	
	
	5.62


	Total






	48.11   or say 48/-

	Marketing expenses   10 %

	  4.80

	
	52.91   or say 53/-

	Damage 10%


	  5.29

	
	58.20   or say 59/-

	Profit & Surplus 10%

	5.90

	
	64.90   or say 65/-


(C)   Training Expenses / Capability Building

· Raw Materials 




@ 500 X 100
Rs. 50,000.00

· Trainers Fees




@10000 Pm
Rs.    10000.00

· Refreshment of Trainees



@50X 100X7
Rs. 35,000.00










           Rs. 95,000.00
Per capita expenses                                       Rs 950(USD -14)

 (D)   Administrative expenditure: 

	Salary to the coordinator @6000/-x4
	Rs     24000.00

	Worked rent @1000x4
	Rs       4000.00

	Stationary and contingency 
	Rs       4000.00

	Audit and accounting 
	Rs       4000.00

	Per capita expenses (USD 6)
	Rs     36,000.00

	Total project cost (A+B+C+D) 81,000+1,72,500+95,000+36,000=
	Rs 3,84,000.00(USD-5731)


CASH FLOW STATEMENT:
	Month 
	No of beneficiaries 
	Period 
	Production estimate 
	Sale estimate 
	Profits/loss

	November  2018
	50 women 
	10 days 
	2000Kg 

Rs96,000/-
	1800Kg@65Kg

Rs 117000/-
	Rs 21,000/-

	December 
	50 women 
	20 days 
	4000 Kg

1,92,000
	3600 Kg

2,34,000
	Rs 42,000/-

	January-2019
	100 women 
	20 days 
	8000 Kg 
3,84,000
	7200 Kg 
4,68,000
	Rs 84,000/-

	February 
	100 women 
	20 days
	8000 Kg 

3,84,000
	7200 Kg 

4,68,000
	Rs 84,000/-

	March 
	100 women 
	20 days
	8000 Kg 

3,84,000
	7200 Kg 

4,68,000
	Rs 84,000/-

	April 
	100 women 
	20 days
	8000 Kg 

3,84,000
	7200 Kg 

4,68,000
	Rs 84,000/-

	May 
	100 women 
	20 days
	8000 Kg 

3,84,000
	7200 Kg 

4,68,000
	Rs 84,000/-

	June 

July 
	50 women 
	20 days 
	4000 Kg

1,92,000
	3600 Kg

2,34,000
	Rs 42,000/-

	August 
	50 women 
	20 days 
	4000 Kg

1,92,000
	3600 Kg

2,34,000
	Rs 42,000/-

	September 
	50 women 
	20 days 
	4000 Kg

1,92,000
	3600 Kg

2,34,000
	Rs 42,000/-

	October 
	100 women 
	20 days
	8000 Kg 

3,84,000
	7200 Kg 

4,68,000
	Rs 84,000/-


(Kamalesh Kumar Mohanty)

Member Secretary

