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Programme Summary
Environmental education is extremely important, especially in today's age. Ensuring that new generations understand the importance and significance of the environment, and how to protect it, is important as the survival of the world is dependent upon it. Pollution and greenhouses gases amongst many other things interfere with environmental well-being on a regular basis. Providing the proper knowledge to future generations will help to ensure that steps are taken in order to be proactive to care for the environment in order for it to flourish.

Environmental education provides important opportunities for students to become engaged in real world issues that transcend classroom walls. They can see the relevance of their classroom studies to the complex environmental issues confronting our planet and they can acquire the skills they will need to be creative problem solvers and powerful advocates.

School Environmental Program (SEP) is a comprehensive environmental education program developed by Youth Initiative for Sustainable Human Development in Africa (YiSHDA) that seeks to create a platform for environmental awareness among young people. Through the program, young people will be given the opportunity to make real difference to their own quality of life, their local community as well as contributing to the future well-being of the planet. 
Background/Rationale
It is estimated that by 2030, the world population of 7 billion will demand twice as many resources as the planet can supply. Meeting the needs of our global citizenry both ecologically, economically, culturally and more requires understanding and creative problem solving.  And as our environment changes, so does the need to become increasingly aware of the problems that surround it. Therefore, the pursuit of sustainable development and environmental conservation policies, objectives and targets requires the public to be sufficiently sensitized about the multiple dimensions of environment and development. Awareness and understanding of environmental issues provide the basis and rationale for commitment and meaningful action towards environmentally sound and sustainable development.
Key international conventions on environment place a high value on public awareness, education, training and information as essential elements for the success of the conventions. In addition, countries are recognizing the immensity of the challenges they face, and of the vital role that environmental education can play in meeting these challenges. There is a growing perception of the need to integrate environmental education information and communication into the country’s on-going programmes. As a result of the Agenda 21, the level of cooperation and collaboration between environmental and the educational institutions has increased. In some countries, governmental environmental agencies have statutory requirements to engage in activities related to environmental education and awareness.

Environmental education is increasingly a prominent part of primary, secondary and tertiary education in Asia and the Pacific. The formal education sector plays a vital role in environmental education and awareness by exposing the younger generation to the information, issues, analyses and interpretations on environment and development. For example, the Malaysian Department of Environment has established an educational division under the Environmental Quality Act, which is actively engaged in promoting and implementing a variety of activities. Also in Republic of Korea, Environment and Environmental Science were included in the school curriculum as separate courses, attributing to the common understanding that environmental education for young children was the most important means to solve persistent environmental pollution (Kang 1999).

Youth Initiative for Sustainable Human Development in Africa (YiSHDA) recognised the need to develop conceptual framework that will address environmental education among young people thereby achieving the sustainable development in Nigeria 

Program Goal

To equip and develop 300 young people in Nigeria with knowledge, skills and motivation to address complex environmental challenges and preparing them to be good environmental citizens.
Program Objectives
Objective One: Strengthen the capacity of 300 young people to solve environmental challenges and issues.
Objective Two: Enhance and promote the understanding of 300 young people on environment and economic development.
Objective Three: Create unique platform for environmental awareness among 200 young people
Program Activities and Strategy 
· Teachers Capacity Building Training 
· Student Peer Learning Meeting 
· Young Environmental Exhibition and Awards

Teachers Capacity Building Training 

The one (1) day training will equip teachers with appropriate knowledge and skills to be competent in the effective implementation of Environmental Education in their various schools. The training will be facilitated by representatives of the Ministry of Environment alongside Environmental Education Project Manager from YiSHDA. Fifteen (15) teachers from 15 senior secondary schools across the Federal Capital Territory (FCT) will be trained. Trained Teachers will play the unique role of Teacher Coordinator’s in their various schools and will be instrumental in the successful implementation of the program.
Student Peer Learning Meeting

Young people are strongly influenced by the attitudes and actions of their peer therefore, Student Peer Learning Meeting will provide students the opportunity to strengthen their capacity on environmental issues through the use of the SEP Module that will be provided. Students will meet for Peer Learning Meeting at an appropriate time approved by the school authority or preferably, during the time period allocated for Extra Curricular Activities which is usually 45min and will meet once in a week. Teacher Coordinators will help facilitate smooth running of Peer Learning Meeting in the schools in consultations with school authority. 
Young Environmental Exhibition and Awards

The Young Environmental Exhibition and Awards will recognise and reward young people who raise environmental awareness and improve the environment through local environmental action projects. An action project is a project where young people through the Peer Learning Meeting will get together to take action on an environmental issue of their choice that will in turn have a positive impact on local community and environment. Schools will be invited to pitch their projects to a panel of judges and will have the opportunity to tell the judges all about their project, how it makes a difference to local environment and why their project should be in the final shortlist. The exhibition and awards will be held in commemoration of World Environment Day (WED) on June 5 as a flagship campaign for raising awareness on emerging environmental issues. 
Program Implementation Plan and Delivery Method
· Advocacy visits to relevant stakeholders and implementing partners (Education Department, Ministry of Environment etc.)
· Collection of baseline data from students to ascertain level of knowledge on environmental issues through Focus Group Discussions (FGDs) from all participating schools.

· Implement Sensitization Awareness Program in all participating schools
· Capacity Building Training for Teachers and Scope of intervention 
· Educate students on current environmental issues facing Nigeria; provide skills for them to participate in preserving their environment through Peer Learning Meetings. 

· Recognise and rewards students who raise environmental awareness 

· Formation of Sustainable Environment Club (SEC). This will be supported by YiSHDA even after the intervention.
· Continuous monitoring and evaluation of the project.
The program will be implemented across 15 secondary schools in the FCT and will be managed by Youth Initiative for Sustainable Human Development in Africa (YiSHDA) in close consultation with School Authorities, Federal Ministry of Environment, Education Secretariat and other relevant stakeholder and organization. 

YiSHDA’s Program Staff will be engaged throughout the duration of the program circle through monitoring visits and phone calls and will compile report regularly to ensure the success of the program across schools. The program will be conducted on participatory lines with short lectures, practical applications and social interactions in a manner that will promote self-confidence.
Expected Outcomes/Result Framework
By the end of the programme, the following key outcomes will be achieved: 

· Awareness of environmental challenges/issues among 300 young people 
· Knowledge and understanding of the environment 
· Improved attitudes of concern for the environment among young people
· Skills to identify and help resolve environmental challenges
· Participation in activities that lead to the resolution of environmental challenges
· Integration of environmental education teaching in schools 
Target Participants 
The program is open to all senior secondary school students between the ages of 15-18 and will accommodate a maximum of 20 students per schools. The program will commence from first term of the school calendar (November) and will run until third term (June). 
Monitoring and Evaluation

For proper coordination and monitoring, Program Manager will keep track of program activities to maximise quality and effective delivery of Program. The Program Team will hold monthly review meetings and collections of reports from participating schools through phone calls/emails and will design a template for the collection of reports to ensure programme are running smoothly. Reports will serve as feedback mechanism on any area of challenge that might be faced as activities are been implemented. 
Sustainability

To sustain the impacts of the program, we will ensure that suitable linkages are developed between Ministry of Environment, Education Secretariat and all Relevant Stakeholders. 

We will also ensure sustainability through the following: -

· School Ownership: We will ensure that participating schools take complete ownership of the program through the formation of Sustainable Environment Club (SEC).
· Multi-Stakeholder Engagement/Partnerships: We will involve all relevant stakeholders which include local CSOs, NGOs and Government Departments and develop synergy with them. This we believe will help in enhancing the visibility of the program and also reduces duplication of activities.
· Expand Participating Schools: We will engage and select new schools to participate in the program thereby giving equal opportunities to every young person in Nigeria.
Organizational background

Youth Initiative for Sustainable Human Development in Africa (YiSHDA) is a non - governmental organization registered with the Federal Government of Nigeria in 2013 with registration certificate number CAC/IT/No 60340. YiSHDA’s Vision is to be 'A Pillar for African Youth Development' and with a mission to 'Build Tomorrow's Leaders Today'.  YiSHDA has carved a niche for itself in the design and implementation of programs targeted at young people with special focus on Economic Empowerment, Civic Engagement, Education and Mentorship. YiSHDA is a resourceful organization that ensures quality delivery of programs to beneficiaries while building their trust and confidence in our ability to deliver, we leverage on the wealth of skills and experiences of our dynamic and committed team members to drive in the desired effect.
YiSHDA designed and implemented the Emerging Young Leaders Program across three states in Nigeria (Abuja, Nasarawa and Kaduna) with support from the World Bank Youth Forum as a medium for youths to identify, explore and maximize their potentials as leaders making a difference in the society.

YiSHDA designed and implemented the Leadership & Capacity Building Training for Secondary School Prefect across the ten (10) secondary schools in Abuja. The training provided valuable opportunities for prefects of secondary schools to develop their potentials and obtain self-growth. The training was conducted with special support from the FCT Education Department.

YiSHDA also implemented the Beyond Access Nigeria Project across 16 Northern State in Nigeria with funding from the International Research & Exchanges Boards (IREX)-USA. Beyond Access Nigeria Project is an initiative which works with public libraries to increase access to information, digital skills and economic opportunities. 


