AFEDES Foot Loom Work Plan & Budget

Fair Trade Weaving – to develop relationships with fair trade businesses locally, nationally, and internationally to expand members’ access to fair trade markets, as well as enhance product quality among members and breadth of designs.

Activities:

· Facilitate 30 training workshops on footlooms and backstrap looms and 2 workshops on sewing and tailoring in San Juan Alotenango, Santo Domingo Xenacoj, Aldea Pachalí Santiago Sacatepéquez and others, reaching 50 participants.

· Produce tools to assist in the information retention such as booklets on weaving, backstrap looms and pedal looms

· Organize a team of artisans to support the operations of the TUPUEDES store in accordance with the group’s agreed-upon principals.

· Facilitate the search for local, national and international markets that will support the artisans while maintaining fair trade practices and principals and exposing the women to products from various other organizations.

· Generate a report on the living conditions of women supported by AFEDES under the name of the Women’s Sector Economic Development Program
 

Anticipated Outcomes:

· 20 women learn to weave using a footloom and diversify their textile production.

· 30 women learn to weave using a backstrap loom to create textiles to support their families.

· 30 women learn to sew and tailor to open their own tailor shop, and, in the case of the Santo Domingo committee, to transform the woven goods into useful products for sale.

· Reference materials support women that have recently learned to use looms.  

· A formal work plan for the TUPUEDES store is developed and followed.

· 4 groups of artisans show their work at 8 fairs and meet monthly to plan business strategies for local and international markets.

· A report on living conditions of local women will be used to develop strategies for overcoming economic challenges among members, and shared with sister organizations in Guatemala.

	Activity
	Detail
	Amounts in US$

	Workshops, forums, and meetings on AFEDES human resources analysis and reflection 
	5 workshops, 30 participants (HR staff promoters, community members) - food, materials, local transport
	$1,451

	Ongoing assistance and technical support for affiliated community groups
	3 promoters serving 15 community groups for current and new programs. Transportation and stipends for 12 individuals x 12 months
	$5,400

	Technical training materials
	
	$1,638

	AFEDES Total
	
	$8,489

	GlobalGiving Administration @15%
	
	$1,273

	IDEX Program Support & Evaluation @10%
	
	$849

	Total amount 
	
	$10,611
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