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This is a quarterly project report on school support for 80 orphan children Addis Ababa, Ethiopia  
Dear our respected partner,
Fist we want to give you tanks and appreciate for your concern and effort in minimizing our obstacles which hinder us from doing great. 
Yengt Birhan charity main focus is to reach marginalized families by supporting family’s especially single mothers who are struggling to support their children and orphan, who lost their parents and become responsible for their younger siblings. The support areas includes: supporting women in income generating activities; provide school materials and tutorial class for school children with snack and preventive health education for both group to create health seeking behaviors also covering medical expenses of school children. . 
Currently, the organization is trying to assist 78 underserved women to engage in income generating activities and to support 134(67 male and 67 female), school children of Yeka sub-city Wereda 08, who is vulnerable to school drop-out and assist to successfully completion of their education. 
Still most of the organization activities are managed by freelancers and volunteers, from all professions and community workers. The majority of the organization support comes from in country contributions such as members, individuals, social group, companies, and institutions and in country donor. However, the organization has a good track record in effective and efficient utilization of limited resources. 
1. Vision: Yengat Birhan Charity Organization aspires to see society enjoying healthy life. 
1. Mission: Yengat Birhan Charity Organization working towards ensuring healthy family and community through supporting and encouraging peoples to know and release their potential in the integrated programs.    

3. Organizational Goal
The overall goal is to contribute for changing the living standard of marginalized and disadvantageous family especially headed by women with children and child headed family (Orphan) through building their capacity and self-esteem in a continuous improvement of life. 

4. Objectives
1) Assist widows to engaged them in income generating  activities and earns income to cover cost of families, basic needs
2) Providing school material including supporting books and tutorial class on English and mathematics for School aged children
3) Providing health education on RH, Hygiene and drug addiction so as to improve the health seeking behavior,  HIV prevention and nutrition care/services of single mothers and orphan children, providing  Psychological support for living with HIV 
[bookmark: _GoBack]For the last three months, as usual we assist the school children through the school support activities. We could provide stationery material, mask, clothing, organized award and Christmas celebration events for the best achiever. 
Regarding the school support activities, the new thing is that the government school is start providing the tutorial services 3 – 4 days in a week, after classes because of this our tutorial program change. We forced to stop providing tutorial service by our own and start paying tutorial services fee for 134 school children. The tutorial classes focused on basic subjects, English, Mathematics and Since etc., for grade 8 students, they providing additional teaching every Saturday.  
  On the month of October, 2021 we also gave to the children different type of stationary materials such as Exercise book, Eraser, sharpener, Ruler, Pen, and Pencil, one piece from each items for all  students. The number of absenteeism decreased very much from the Ethics class, which provided once weekly, in average 2 to 3 children only were absent in a week currently. It can be explain because student came to tutorial class directly from their regular class, not from home since there is no shift (every other day fashion) as before. 
As Gods will the government planned to provides regular class for this year as it was before COVID 19 restriction. 
As we stated in above, due to the new government school plan, we forced to change our way of doing things. Some of the change currently we made is: We providing ethics class once\week in our compound, for both boy and girls club providing behavioral change communication\dialog, for age below 12 providing art and music once\week in our compound. 
Again due to the new change, we stop preparing snack for children by our own but we use the outsource option. After collecting preform and more discussion on the snack type, we decided to use a variety of the following snack types by rotation with the same budget: pizza, lintel sandwich, fresh egg sandwich as 2 egg\child and a one package together with 30gm pizza, 30gm lintel sandwich and 30 Bonbolino. 
 Birr100.00\child is the fee for tutorial services as the monthly fees that paid for the government school. As their school requests, we have decided to pay an additional 100 birr for 8th grades students, for tutorial service 1\2 day on Saturday, to prepare our 19 student for the ministry exam.
Starting from December we provided personal hygiene materials like: sanitary pads and oil for girls and 2 life boy soap for hand and 2 soap for cloth but only for 75 students because of budget constraints (for those who have sponsors). 
For the Christmas celebration, which planned to celebrate on January 11, 2022, was post ponded because of Orthodox Christian fasting, and had a wonderful time with the kids in different activities like: giving a gift for all our children as example of Christ is a gift for us, sharing the good news in the new way with projector, and eating together as a unity day (get together day). 


Thank you again! 
Meseret Tesfaye, Project Leader 
Yengat Birhan Charity Organizati
