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1.  Summary of the Proposal
Kalahandi of Orissa is a representative case of under development syndrome where natural and human action unfortunately converged in the accentuating the deprivation and exploitation of rural mass leading to starvation death and mass exodus.  As 17.01% of the people are SC and 28.8% of the people are ST, the situation can be well surmised where 45.7% of the people belonging to backward class.  Kalahandi with 5.1% of area of the state of Orissa (which is 5th largest district) has workers to total population 37.2%.  Dependency on agriculture is being 83.89% it reflects vulnerablity of agriculture labours where drought are common. The literacy rate is 39.22% which is the lowest (49.09% being the state average, it is six backward district according to literacy) exhibit the weaker force of social transformation.  The most vulnerable sections in the society are women and girls in the age group of 15 to 45 years. The women apart from doing household activities and also involved in different agricultural activities like transplantation, weeding harvesting etc.  They also collect minor forest products and firewood from the forest, besides they work in the Govt. projects whenever employment is available.  The activities belonging from procurement and processing to sale of the non-timber forest product like Mahua, Char etc., are almost being performed by women.  Due to monopolistic trade nexus on the hand and illiteracy & poverty on the other the women are cheated in the sale.  Illiteracy among women cause, cheating, exploitation, and poor health in every spare of life. So for their, socio-cultural, and economical development literacy is most essential and women literacy is most.  To achieve full literacy mass mobilization and environment building should pervade the entire literacy programme that cause understand their predicament, development a feeling of solidarity and move towards the solution of their problems in an organistic manner. Adivasi and Dalit communities in the proposed district together form about 69% of the total population (Scheduled Tribes-51.96 and Scheduled Castes-18.21%), constitutionally bracketed as ‘Scheduled’, people belonging to these selections of the society have a long history of deprivation. On one side are the adivasis, the indigenous people, who always lived away from the mainstream communities, within the precincts of deep forests, as one with nature. All their needs were met by the forest eco-system. How they were deprived of their right to lead a dignified life is the saga of the greedy exploitation of the abundant natural resources by the mainstream, and the hegemony of economy of the ‘civilized’ classes. They score the worst on practically all development indicators and suffer from weak social organization and solidarity. However, the situation of SCs and STs present face different challenges and there are others in the district who are also very poor and vulnerable. 

            2. Background of the Programme:

KARMI started works in Golamunda Block of Kalahandi district of Orissa in the year 1995.  Before its intervention, KARMI conducted an in-depth survey of the area and found that due to lack of education and education of scheduled tribe, scheduled caste and other backward people are facing chronic problems of poverty, in-depthness and exploitation.  KARMI belives that education is the single most important tool to effort all-round social reform and also to enhanced the self esteem and self confidence of the people.  Education is seen as a means to get a job but as an instrument to save human life.  KARMI with high priority on education especially tribal children and women to bring intensive awareness & education which is the most important element of the society and this also starting point of all development. In the present situation every hand in people always wants to gain immediate benefit of education in the one way and simultaneously engaged in their domestic or social life.  To build up the society educationally sound women education is most essential.  They play the vital role on socio-economic and cultural development of the society.  Specially in the age group of 15 to 35 are the most effective group to build up the society in a right way in the total literacy campaign the endeavor of ten is to provide education to all but the women literacy is backward and need special project to provide the 3R to the women group within the period of  six months in a bathches. Total four batches will be comple the whole women of the village  to comlete the target of total women literacy development with in a span period of  three years. 


M.Rampur  Block of Kalahandi having 426 Sq. Km. with 20731 household and 122 inhabitant villages.  The total population is 92,492 including 46,319 women and 46,173 male persons.  The SC population is 15,564, 16.83% and 24,339 ST about 26.31%.  The literacy rate is 23.16% where 9.25% of women literacy rate and 8.62% SC female and 1.95% ST women literacy rate.  KARMI want to run the programme " IMPROVING WOMEN LITERACY THROUGH SELF-HELP GROUP AND STRENGTHING WOMEN SHGs AND FEDERATION FOR LIVELIHOOD PROMOTION AND GENDER JUSTICE IN KALAHANDI OF ODISHA” in the M.Rampur block consisting of 15 GPs as follow where total population is 64122 and about 12400  illiterate women & girls and it is most essential to make them literate for their soico, economic and cultural improvement.  So this project objective is to make literate the mention women group within period of  6 months for  a batch and the literacy centre will be shifted to another group for next six months. The target women and girls are in the of 15 to 35 years will be complete their education and able to acquire minimum literacy, understanding on social issue and government developmental programme so they can able to deal as an educated person and able to overcome their social problems and  ensure social justice as a whole.

3. Goal and Objectives of the Programme

 Goal: 12400 illiterate women and girls in  will get minimum standard of education  and empowering both socially and economically through SHG and Federation and undertake vocational trainings  who are illiterate and  belonging to the age group of 15 to 35 years.

Objectives

The main objective of the Programme are as

· Conduct a detail survey of the illiterate women  in the operational and prepare a data base and identify the volunteers/ instructors who take the responsibility of literacy programme and the Education centers. 

· By way of formation of Self-help groups and empowering them all illiterate women and girls in the age group of 15 to 35 years will identify and enrolled the non-formal Education Centers and got 3 months learning for their minimum educational standard as literate, and ability on number and able to understand the social issues and way of overcomes.
· Build the capacities of the unskilled women on vocational trainings and engaged in different traders and linkage with banks and improve their livelihood and socio-economic conditions by undertake small businesss and linked with the federation.   

· Build up the capacity of the of volunteers through training and for ensuring qualitative education.
· Achieving self-reliance in reading, writing and numeracy all the members of Self-help groups in batch wise for a period of 3 months.

· Develop socio-economic and cultural awareness to check, exploitation and cheating through bring awareness and rise voice against exploitation and ensure social justice and check violence among women.
   4. Coverage  
Area proposed for the project consists of 15 Gram Panchayats of M.Rampur block of Kalahandi district of Odisha. The project will be operating in villages comprising of 192 villages and a population of 64122 and among them about 12400 illiterate women.  

Details of the proposed project areas aspected target group

M.RAMPUR BLOCK OF KALAHANDI DISTRICT

	SL.NO
	BLOCK
	NAME OF THE GP
	VILLAGE COVERED
	TOTAL HOUSEHOLD
	POPULATION
	EXPECTED WOMEN

	1
	 M.Rampur
	M.Rampur
	9
	2472
	9108
	1800

	2
	 
	Nunpur
	11
	818
	2935
	600

	3
	 
	Muding
	7
	1251
	4870
	1000

	4
	 
	Salepali
	7
	741
	3155
	600

	5
	 
	Saidalanga
	5
	992
	3432
	700

	6
	 
	Bamak
	6
	904
	3244
	600

	7
	 
	Pandakamal
	5
	874
	2942
	500

	8
	 
	Madanpur
	5
	634
	3086
	600

	9
	 
	Alatara
	7
	936
	3247
	700

	10
	 
	Gochhadengen
	20
	1588
	6924
	1200

	11
	 
	D.karlakhunta
	13
	807
	3887
	800

	12
	 
	Manikera
	20
	842
	3273
	600

	13
	 
	Mohangiri
	15
	942
	4320
	800

	14
	 
	Barabandha
	32
	1080
	5467
	1100

	15
	 
	Urladani
	30
	854
	4232
	800

	 
	 
	 TOTAL
	192
	15735
	64122
	12400


5.
Duration of the Project :
The duration of the 3 years, stared from April  2014 to March 2017 and cover in three phase.1st phase cover only formation of Self help group and 2nd phase start the education centers with the illiterate women among the group members with running of non-formal Women literacy centers.
         6.
Description of the Project:

The following activities have been proposed to taking into consideration for materialise the objectives :-

(i)  preparation of data base :   It has been planned to develop a data base through survey in the proposed 15 GPs which will give us a fair idea to start work on issues related to complete survey of migration through door to door survey. The illiterate women and girls in the age group of 15-35 years  will be identified and the profile will be made available which will help for formation of women SHGs and panelized for Education center. All these will be done at the project level. After collecting the data group discussion and meetings will be conducted in village level and formed the SHGs  and the learners of a centers. Similarly one or two volunteer will be chose for each center who will take the responsibility of teaching about 20 women in each group. The groups are homonogenous in nature and belonging to one pada or village. There will be more than 5 to 10 centers in each big villages depending the availability of illiterate women.  The information collected through this process will be shared with the groups, and PRI members, and other government institutions and seek necessary support for implement the programme in a right way.  The survey will be conducted by the project staff.  Apart from ensuring quality of data it will serve as an opportunity for the staff to build its own knowledge of  the groups  behavior and other issues associated with it. 
 (ii) 
Social Mobilisation :

To understand the value of education among the women and girls in the age group of 15 to 35, mobilizing public opinion and generate interest to study to the target group, sensitizing the educated section of the society and creating community participation KARMI will take all short of programme with the public as a whole.  Social mobilisation play the important role which is the key instrument of the project to achieve the goal.  Social mobilisation also help mobilising learners as individuals and group, enthusing teachers to more intensive efforts to the women and girls to minimizing group outs from among the cadre of volunteer instructors and learners. The environment building and mass mobilisation programme should continue throughout the duration of the project.  KARMI organise village level awareness meeting each village with taking all the target people, PRI representatives, teachers, volunteers, youth clubs and women organisations members and SHG members to realise the need of the project and ensure people participation in all spare.  Formed village education committee to each village to look after the activities and progress of the project.  Special efforts would be made for mobilising women and girls who play an important role in household chores and economic activities.  But catch up in the daily struggle for fuel fodder and water they have little time for education and critical thinking, social mobilisation by our trains volunteers able to remove their social barriers and strict norms and make the target people not only keen learners but also keen campaigners.


Along with the massage of literacy massage relating to women's equality, small family norms, communal harmony, conservation of environment. universalisation of primary education, may also disseminate among the target group.  wall writing will be done in each Grampanchayat specially one in a village to understand the issue and programme.  One panchayat level Pada Yatra will be organise where all volunteer instructor with the learners participate to make impact and influence the other people.  One Kalajathes team will be developed by KARMI that Kalajathas party show special on value of education, eradication of blind belives and social cultural issues.  This group can also train a core groups of people of each Gram Panchayat who would undertakes the actual performances at village level. KARMI ensure people participation in a large scale for social change, staff of KARMI through involvement of individuals and youth clubs, Mahila Mandals, SHG members, Panchayat representatives, Anganwadi workers, ANMs, teachers, Students and Government servants.  Such persons and groups will also ensure massive representative in all respect of social mobilisation.

(iii)
Identification of  and Volunteers and Capacity building:
For proper identification of learners and volunteers survey is will be conduct and a data base will be prepared of all the illiterate women and girls and available instructor who will take the responsibility of educate the groups and ensure socio-economic awareness and social justice among the group. The volunteers and staffs of the project also contact person to person  and build the  suitable environment for study and necessary arrangement of the center. The team also  go from house to house not merely collect data, but also to have discussion with the members of the families on the need of literacy specially women education and a lot of passive perceptions about literacy.  The survey can be conduct by formation of teams comprising 4-5 persons.  Each team would visit 40-50 households on an average a Panchayat comprising 8-10 villages may require 10-12 teams.  Normally the team consisted of KARMI Staff, NSS volunteers and youth club members and SHG leaders.  The volunteer are specify formats for collection data in as per the requirement of 129  villages including hamlets. KARMI require 20 team of volunteer consisting of 5 members in each group and take 3 month to complete the survey.  So a  two  days training will  organise for the volunteers how to collect data and perform survey work.  One copy of complete list of learners and volunteers for the village should be available at the G.P. office.  The survey information collected at the village level would be further consultation at Panchayat, organisational (KARMI) level and Block level.  All the survey will be submitted to the Block and district level for general information and governmental use.
(iv)    Opening of Education center and continuing Education:

The success of the women literacy project will sole depend on the volunteers, Master trainers, resource person involved and initiation taken by the implementing agency.  A separate strategy for training of volunteers, master trainers, NGO workers and resource persons is required to be worked out. On the average the number of person required at each level will be as followed.  In 15  Gram Panchayat implemented by project about  12,000 women and girls illiterate, for every 20 learners 1 volunteer instructor is necessary and about 600 volunteers will be engaged in this programme.  One master trainer per 100 volunteers is need and six master trainer will be required for the project. In the 3 years project period 6 phase each phase comprise of six month the programme will be continued and the training and running of the Education centre also continue in six phase.  2 resource persons will be appointed for KARMI's operational area who is a available social worker or experience teacher who have special knowledge and experience on total literacy and women education.  Master trainers will be identify with in the Grampanchayat level, from KARMI staff, the experience teacher from Govt. school, Non-formal & EGS teachers, Anganwadi workers and ANM.  Care is to be given to ensure easy available of sufficient no. of volunteers belonging to girls and women in the same village with certain educational qualification from 7 to 10 or higher.  


The training curriculum prepared by State Resource Centres or SCERT/ORUs and as follow.


(
Brief overview of the  women literacy plan.

(
The morals of the participants that they are involved in a unique historical events which has potentially or changing the lives of the people around them and their lives.


(
Attitudes to adult  learning an understanding with their dignity, equality and respect.


(
Understanding the  literacy primer and teacher's guide.


(
Teaching process of  3R.


(
The skills required to assess and built upon the progress of each learner.


(
The relentless percolation and patience require to keep up learner's motivation.


The primary teacher, ANM Anganwadi women will be selected who can give leader ship to others and assume the role of the training.  N.G.O. level workshop will be conducted to make the training programme easy special attention should be paid at to improve the subject knowledge of teachers.

(v)
Production and Distribution of Teacheing learning materials :


The Teaching and Learning materials  will develop by follow the syllabus and guide line of State Resource Center Govt. of Odisha and District Adult education programme. The prepared material for improved peace and mental of learning (IPCL) reduced the duration of learning and an in-built mechanism for self assessment by the learner, aim at enhancing the motivation of learness in future learning.  In addition to the 3 graded primer, learner will be provided with a state and lead pencils, volunteers instructor also be provided with these leaving materials and a volunteers guide.  The learning materials should also be available to the resource persons, master trainers and volunteers in time for training, since training programmes are intended to be larger primer specific.  The primer and materials will be provided to each learner with immediate start the project. The course design will be followed for a period of 3 months and syllabus will cover the minimum learning and deals will social and economic issue of the women and girls in our operational area. 
(vi)
Post Literacy and Continue Education :

Any literacy programme planned without a corresponding plan of post literacy and continuous education will be an exercise in futility. An important pre-requisite in a comprehensive post-literacy programme will develop by this programme provide textual material which would enable neo-literates to continue their reading, writing and numeracy skills and enable them to transit from the volunteer based guided learning to self learning.  Secondly supply books on a variety of subjects related to health, family planning, income generation, work development, bibliographic, poetry, folk care history.  The "KARMI Library" supported by "Raja Ram Mohan Ray Library Foundation", Calcutta, make them the member and supply book them to their door steps to continuing their study and acquire knowledge on the above subject.

(vii) Strengthen SHGs and linkage with Vocational trades : 
The most important task of the project is to improve the socio-economic condition of the target groups by way of literacy programme and simultaneously importance will be given on economical improvement among the target group through formation of Self Help Groups among the target illiteracy women and girls in one humongous groups.  It is planned to form and  strengthen the 450  SHGs, and 150 already existing SHGs with a total strength of 12000 target  women. Each of these groups will consist of about 20  women from poor class families under the category of Below Poverty Line and illiterate. The groups will elect three executive members with one President, one Secretary and one Cashier.The groups will meet at least once in a month, in which they will discuss different issues affecting their lives besides regular savings. The group will deposit the saving amount, ranging from Rs.30 – 60 depending on the capacity, in a bank account jointly operated by the executives of the group. This measure will ensure independence and financial stability of the target groups besides gradually freeing them from the clutches of money lenders. Their regular meetings and personal exchanges will improve their self-esteem and social skills. Courses of capacity building and training will help the women to enhance their group management skills and strengthen the SHGs. The training courses will cover topics of organization and management of SHGs, development of income generating measures, book keeping and financial management, follow-up on records keeping and also  Including gender sensitization and conflict resolution. For the entire programme  360 trainees from the  executives committees of the  groups .Exposure visits are proposed for selected 100 leaders to successful SHGs so that they can get motivated, learn from them and adapt best practices. Besides the exposure visits the groups will have  inter-village visits, which will motivate them to continue the group functions, exchange of ideas, participatory learning and encourage a healthy competition. Their capacity will be developed through interface meetings with different banking/government institutions to avail financial aids from banks and governmental programmes.  

Federations of SHGs will be formed at village-level and area-level to strengthen them further and to manage the project initiatives after the cessation of the project. Village-level federations will consist of all the executives of individual SHGs and area-level federation will have executives elected from the village-level federations. For this purpose village level training camps for the SHG members will be organized in bi-monthly basis. To strengthening the Area level federation quarterly orientation camps will be organized at the area level so the total training will be organize to build their capacities for federation management, including revolving fund management, book keeping and financial management. The loan support provided to beneficiaries of various income generating programmes will be refunded to the federations in installments and it will be treated as revolving fund to provide similar support to more beneficiaries in future. Revolving fund will be deposited in a joint bank account. There will be an Annual review meeting with all the SHG members(one from one SHGs) project staff and the different line departments to evaluate the progress of the last year and the planning for the next project year. 
7. 
MANAGEMENT :-


The Project Coordinator is the in charge of the programme and look after all the management and execution of the programme. He is the in charge of execution, training, and overall monitoring the programme. The training coordinator is in charge of all the training as Education instructors, the SHG management and record keeping, vocational training and management of trades. The federation management and recordkeeping and other management will be look after by him. The two Education coordinator look after all the education programme of the project. Each will taken the responsibility of 7to 8GPs each. The Secretary KARMI will be given 7 days each month on the programme specially on monitoring, evolution and guide the staffs and the programme. The Office Assistant or computer operator will responsible for all official work.  In the women literacy project Govt. administration, all section of the people specially women, Anganwadi worker, ANM, Ladies teachers have a important role on social mobilisation and follow up action.  Leadership among the volunteers, Anganwadi worker, ANMs, Ladies teachers and the social activist of KARMI assumed people's group.  The extent and the quality of implementation of the campaign will depend on the above group.  The management system given the co-ordination and monitoring responsibility at project level and  co-ordination committee at Block level.
In KARMI level for management of the women literacy project for 15 Gram Panchayats of M.Rampur  Block an Executive Committee consists of 7 members of 7 women, staff, AW will be set up to oversee performance of specific tasks relating to (1) social mobilisation and environment building (2) conduct training (3) supply of materials (4) monitoring and evolution (5) administration and finance at organisational level.  15  sub-committee will be formed to see all the above activities in Gram Panchayat level.  In village level to involvement all see terms of the educated people, Govt. servant, youth club members and self help groups, a village campaign committee will be formed to look after day to day activities of the project.  Members of these committees will have to be imbued with a mission spirit.  So that they view themselves as  vanguards to bring about social change.  The members of the committee ensure regularity in the conduct of teaching - learning activities, check drop out, and better motivation.  The village committee help the volunteer instructor to motivate the illiterate women, their husband or father not to reluctant to sent their wife and daughter to the education centers.  The committee also take care of younger girls and ladies to go to the centers.  The village committee also provide help to KARMI and its organisers to conduct village meeting, identifying volunteers instructors, organising padayatra, T.V. and V.D.O. show, Kalajatha etc. In order to ensure timely feedback and proper information dissemination person should be identify to work as a fall timer from KARMI or youth club, mahila mandal or SHG leaders.  

8.
MONITORING AND SUPERVISION :
To smoothly running of the project and achieve the target in time monitoring and supervision will be under at all stages of the programme. The Secretary of KARMI will also given 7 days time for proper monitoring and supervision the programme.  The monitoring system to be effective will be sensitive to the need of the problem of volunteers and learners.  Monitoring in proper way to be insured timely availability of material, training facilitate literacy activities take place properly and timely reporting.
For monitoring and supervision of the programme KARMI involve one staff in each Panchayat and one Co-ordinator in organisational level for its operational area of 15 Gram Panchatas.  Public leaders, local or grass root workers, elected representatives of the local bodies and volunteers and leaders, the timely reporting of progress will be contingent on the social pressure exerted by such groups. For better understanding progress of the learners it will be necessary for the instructors to conduct a test of the learners at the end of each semester or complete a part of the primer.
Such an agency/group of individuals will make evaluate the project in the mid of its term to assess the quality of the programme especially in respect of mobilisation and training activities and the report from the agency will help in rectifying mid-course deficiencies. The project will establish systems in place for monitoring and evaluation at different levels to ensure successful implementation of the project. A set of indicators will be developed by the Organization to monitor & evaluate interventions at the grassroots level. The organizations’ internal monitoring team will monitor once in six months. The donor agency will do the annual evaluation. The project would be monitored through monthly review meeting of the staff in each cluster, which is to be attended by the Planning Implementing Committee members, once in six months there would be all staff meeting at the project level, which is to be attended by the head of the organization.  All major decisions relating to project implementation at the organization level would be taken jointly. 


9. Personnel  
Considering the remote and inaccessible location of these villages the minimum number of personnel required for the project as follows:   
	Sl. No.
	Designation
	Term
	Qualification
	Experience
	Responsibilities

	1
	Secretary KARMI 
	Part  time
	M.A,LL.B
	18 years
	He will be the contact person and in-charge of overall superintendence of the project. The secretary also will be involved in project work for 7 days in every month without remuneration.      



	2.
	Project Coordinator (one)
	Full time
	M.A/MSW

	10 years
	-PM&E of the project 

-Tracking the implementation process

 -Reporting and documentation

 - Consultancy and guidance to the     field staff 

- Net working and coordination all programmes

-Net working with CBOs, PRI, and Govt. .official

	3
	Education Coordinator (2)
	Full time 
	1.B.A/MA
2. B.A / MA
	5 years
	-undertake all educational work as survey, training and running of centers.

-Counseling at centre level on legal, financial literacy, saving and health

-Awareness Building, and motivational   activities on social and economic issues
-Organise Vocational training, Camps 

	4
	SHG Promoter/
	Full time
	MA/MBA
	5 years
	Formation and strengthen the SHG members and linkage with vocational trades.
Conduct all training of federation and record keeping and undertake trade and financial activities

	5
	Office Assistant/ Data entry operator (One)
	Full time
	 B.A
	5 years
	- Accounting

-project related assignments

-Record keeping and 

-Create data base


10. Activity Plan
	SL.No
	Activities 
	1st year
	2nd year
	3rd year 
	Remark

	1
	Preparation of data base of Illiterate women and girls
	Detail survey have been conducted and prepare a data base 
	Preparation list of groups and formation of SHGs
	Complete the group formation as well education 
	A complete data base will be completed of all illiterate women and complete their education 

	2
	Social mobilisaion
	Village, GP and block  level awareness camps will be organised
	Continue the awareness program  on social and economical of women 
	Block and district level awareness will be focused
	Social mobilization and bring the interest and social and economical improvement

	3
	Formation of SHGs and Federation and undertake financial and social responsibility
	Formation and strengthening  150 SHGs in this period and strengthen and linkage with federation
	Another 150 group will formed and strengthen and linkage with the federation 
The federation will be strengthen and undertake financial and vocation linkage
	More 150 SHGs will be formed and linkage with the federation. Federation work as an independent body and control all SHGs.
	Total 450 and existing 150 women groups with 000 women will be involved in the socio-economic and literacy programme 

	4
	Selection of Volunteer and training conducted
	30 volunteer will chose and trained them to continue the  30 for 1st and 2nd phase educational centers.
	Another 30 volunteers will chose to continue the 3rd and 4th phase of education centers
	More 30 volunteer will be chose to continue 5th and 6th phase of continue education centers 
	90 volunteers total will be enraged in 6 phase and cover 6000 illiterate women

	5
	Running of Education centers
	30 X 2 in 1st and 2nd two phase
	30 X 2 will be run in 3rd and 4th phase
	30 X2 will be run in 5th and 6th phase 
	Total 12000 illiterate women will got minimum education 

	6
	Post literacy and continue education
	Emphasis will be given for qualitative education
	Education as well social and economic issues will be focused
	Steps will be taken to resolve the relating to women issues on social and economical and gender justice
	Priority has been given on social issue and irradiate blind believes and superstitutions

	7
	Strengthening SHGs and Federation 
	150 SHGs will be form and , strengthen and linkage with federation
	Another 150 SHGs will be formed and linkage with federation and vocational training will be provided
	More 150 SHGs will be formed and linkage  with the federation. Federation will work independently and control over all SHGs on vocational training land financial linkage
	Total 450 SHGs will be formed and cover 9000 illiterate women and the federation work as independent body for women  empowerment

	8
	Undertake Vocational training 
	30 vocational training will be organized on different trades
	More 30 vocational training will be organised
	Linked with the SHG with the federation on socio-economic strengthen
	

	9
	Linkage with financial institutions
	Linked with banks and federation 
	Strengthen federation and linkage with finance and Rural Marketing
	Federation control over all SHGs on social and economical and marketing linkage
	Federation act as independent body to control the SHGs and women for their socio-economic improvement

	10
	Monitoring and evolution
	1st Phase of evolution
	2nd evolution
	3rd or final evolution
	


The activities of this project would be centred with community members around the project coordinator and concerned staffs. At the community level, there are sanghs, SHGs, CBOs, women’s organization, youth clubs, adolescent groups etc. apart, an advisory Committee. The committee will play an important role in giving constructive advice during the project implementation. The committee will strengthen the process of implementation. They will be part of different meetings and programs. 
12. Expected Outcomes of the project
	SL.NO
	Activities
	Year- 1
	Year-2
	Year-3
	Total Output
	Total Outcome

	1
	Preparation        of Database
	10GP
	5 GP 
	Total and the list of complete
	Survey work has been done in project area
	Prepare survey report and share it among the target group and Govt. and  other NGOs

	2
	Social mobilisation
	
	
	
	
	

	2.a
	GP level meeting with PRI,NGO, SHGs, govt officials
	15
	15
	15
	One GP level meet will be organized each year
	Awareness on literacy and social and economic empowerment

	2.b
	Wall painting
	30
	30
	0
	Replace the educational and social issue
	A consciousness has been created on local women issues and irradiate it.

	2.c
	Pady yatra
	10
	10
	10
	Village and GP level padayatra has been done and cover the project area
	But a strong awareness on education and social development

	2.d
	Kalajatha Show
	3
	3
	3
	Target people will develop their consciousness on social issues
	Steps has been taken on social issues 

	3.a
	Formation of SHGs and Federation 
	150
	150
	150
	Total target women group will be involved on SHG programme
	Social and Economic and managerial power has been improved among the target group

	3.b
	Training and Orientation of SHG
	5
	5
	5
	All leader of SHG groups will be involved in the orientation to gain knowledge on management
	Vocational and managerial training will be completed and all groups got perfect knowledge.

	3.c
	Exposure Visit of SHGs
	2
	2
	2
	Potential SHG groups has been identify and visited for skill and management
	All team leader of the SHG will involved in the exposure and got perfect knowledge

	4
	Identification of Education Volunteers 
	150
	150
	150
	Volunteers has been identify and involve them in the training
	A volunteer has been selected for each center



	4.b
	Capacity building of volunteers
	3
	3
	3
	All volunteer has been involved and got training
	All trained volunteer have been used their skill and potentiality on women education

	6
	Running of Education Centers
	150
	150
	150
	Phase wise centre will be run to cover all the women and SHG
	All target women and girls will got education with in the project period

	7
	Women involved in Education Centre
	4000
	4000
	4000
	12000 women involved in the programme
	All got the minimum education standard and conscious on women issue and remedies 

	8
	No of women got education and primer complete
	4000
	4000
	4000
	All target women group will got the minimum standard
	They are able to read, write, and numerical skill and  continue by them selves

	9
	Post literacy and library linkage
	4000
	4000
	4000
	At least 9000 women complete the primer and involved in post literacy education progrmme
	The women literacy programme will be continue for a longer time after the expire of the programme also

	10
	Vocational training to SHG
	5
	5
	5
	About 300 groups involved in the vocational programe
	Minimum 100 group undertake different trades as per their capability

	11
	Trade Undertaken and linkage with market
	30
	30
	30
	At least 90 trades will be taken by the groups for their financial improvement with linkage with the market 
	Each group will gain about 50,000 p.a and total about  45 lakh per year can be earned by them
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