IRRI México Work Plan and Budget

Project Name: Improved Eco-Technology Demonstration Centers in Michoacán and Chiapas

Location:  Erongaricuaro, Michoacán and Tziscao, Chiapas, Mexico
Number of Beneficiaries: 

Direct beneficiaries: 200 IRRI training course participants in Year 1, including at least 30 from local communities, plus at least 50 participants in courses taught by local partners in the first year.
Indirect beneficiaries: Many local families in Michoacán and Chiapas will be given access to the demo centers through informal tours, and technicians will be onsite to provide more than 50 families the option of installing the eco-technologies in their homes in the first year.  We hope to promote this technology to approximately 50-100 families in the first year, growing to greater numbers in subsequent years.  


Goal:  To build the capacity of local organizations in Michoacán and Chiapas through promoting the adoption of eco-technologies whereby local residents will obtain access to clean water, sanitation, renewable energy, waste treatment and recycling, thereby improving their health and the sustainability of local forests and watersheds
Objective 1:  To develop the infrastructure of two existing eco-technology demonstration sites, one each in Michoacán and Chiapas 

Activities:

· Install at least one operational wood-saving stove and biogas digester at each site that will demonstrate techniques for replacing woodfuel for cooking and heating

· Establish water treatment systems that are low-cost and appropriate to each area
· (If funding permits) Establish other ecotechnologies such as sanitation and permaculture systems 

Objective 2: To build the capacity of the local partner groups to utilize the demonstration sites to their full potential

Activities:

· Teach local staff from GIRA (Interdisciplinary Group on Rural Green Technology) in Michoacán and EduPaz (Education for Peace) in Chiapas how to maintain and upgrade the demonstration site facilities

· Organize intensive training courses at each site on the use of the technologies including approximately 200 participants total in the first year, with national and international participation. At least 30 participants will be local staff and community leaders.  They will learn not only to adopt the technologies but also to train others to do so

This objective is subject to additional support, but funds will be used in conjunction with IDEX support
Objective 3:  To monitor the use of the eco-technologies and their environmental, health and sanitation benefits, so as to ensure effectiveness and attract further financial and institutional support. 
Activities:

· Conduct baseline greenhouse gas emissions testing

· Measure pathogen and indoor air pollution reduction from biodigesters and improved cook stoves

· Track user interface with the technologies through data logging to better maximize their potential

Expected Outcomes

In the short term: 

· Approximately 200 people from Mexico and from other areas of the world will learn how to adopt eco-technologies, and will be empowered to teach others in their communities to do so.

· At least 30 of those empowered with this information will be local community members in Michoacán and Chiapas.

· The two local partner organizations, GIRA and EduPaz, will be equipped with fully operational demonstration sites, including permaculture demonstration areas, biodigestors, wood-saving cookstoves, and alternative sanitation options.
· Staff from GIRA and EduPaz will have the knowledge, capacity and technical support to initiate their own training courses for local groups. 

In the long term:

· The demonstration sites will train hundreds of local people each year in the adoption of ecotechnologies, including wood-saving stoves, sustainable agriculture, composting of organic wastes, water harvesting and treatment
· Thousands of families in Michoacán and Chiapas will successfully adopt these eco-technologies, improving their own health and the environment

· Deforestation will be reduced; air and water quality will improve

IRRI Budget

	Concept
	Quantity
	Cost (US)
	Total

	 
	 
	 
	 

	Biodigesters
	2
	500
	1000

	 
	 
	 
	 

	Improved Cookstoves
	2
	80
	 80

	 
	 
	 
	 

	Water Filtration
	4
	100
	400

	 
	 
	 
	 

	Eco-sanitation Demo*
	2
	400
	 400

	 
	 
	 
	 

	Field Staff stipends
	2
	800
	1600

	 
	 
	 
	 

	Administration**
	1
	1520
	1520

	 
	 
	 
	 

	GlobalGiving Admin
	 
	
	500

	IDEX Program & Evaluation
	
	
	500

	
	
	
	

	Total
	
	
	$6,000


* The Eco-sanitation Demos are composting toilets that we do in conjunction with another NGO in Mexico that specializes in sanitation issues.  We hope to incorporate some of those systems into the demo centers. 

**The administration funds will go into the general management of IRRI, which includes mostly electricity and staff support.  
