                                            ORGANISATION PROFILE:

Pearl Integrated Development Agency.
Pearl Integrated Development Agency was established in 2014 formed with 20 full time members according to the willingness of communities in view of dealing with the present socio economic problems in different villages by means of understanding and sharing the problems with each other and find out the best way of solving the problem through free discussion and people participation in decision making and get together under one umbrella. Our program areas cover education, health, food security & agriculture, livelihood and sanitation.

The organization was formed after the women and youth realized the challenges of illiteracy, climate change, HIV/AIDS and the high level of poverty that is greatly affecting their lives, high dropout rates of girl child from schools which is coupled with early marriages and unemployment. The community heavily burdened with large numbers of vulnerable orphans and vulnerable children given the high prevalence rate HIV/AIDS in the area. 

Pearl Integrated Development Agency is women registered Community Based Nonprofit Organization CBS/105/014/015 operating at the grass root in Busia District Eastern Uganda to help single mothers, vulnerable children, orphans and girls lead a meaningful life.
We have been working in this area for the last 3 years main thrust area of the organization is social, education, economic development of neglected women and children in the communities through organizing the women into groups and associations; providing various training, exposure and workshops on leadership, decision-making, free legal aid, gender, political involvement, income generating activities, striving to empower the illiterates and poverty stricken people in the district and mainstreaming them into society.
Mission: To enhance the capacities and capabilities of rural women groups, to develop and implement programmes aimed at improving the standards of living of their communities through sustainable use of the environment and the available resources.
Vision: Envision a transformed community with no poverty and illiteracy free amongst the less privileged in society.

Core values:

Pearl Integrated Development Agency work with communities and other stakeholders is guided by its core values. These core values will be applied and upheld at all times by all members of staff of PIDA as well as in their relations with third parties, partners, and stakeholders associated with PIDA in any way. The core values include:

Professionalism: Exuding competence and skills in outlook and approach, at a personal and organizational level.

Transparency: Integrity and openness in all operational work, while promoting downward and upward accountability.

Innovation: Being inventive and original in the delivery of services and interventions and adapting to changing needs and operational contexts.

Compassion: Showing concern and care for beneficiaries and staff.

Gender and cultural sensitivity: Responding to the gender specific needs of beneficiaries in programming and being sensitive to local culture contexts.

The organization objectives among others:
· To improve the livelihood of the rural communities in the pilot areas especially the women groups, the poor and the disadvantaged.
· To encourage the use of energy saving techniques in order to reverse the wood fuel crisis in the district.
· To sensitize the women and raise awareness about the diverse problems experienced by rural women on the subject of family health, nutrition, HIV/AIDs and girl child education.
Thematic Areas:
· Health and HIV prevention, care and treatment – provision of health education emphasizing family planning, hygiene, sanitation and prevention of communicable diseases.
· Water and Sanitation – Improve access to clean safe running water in communities, for example rain water harvesting, protected springs and bore hole installations
· Education Support - Help bright and talented girls from poor disadvantaged families who for reasons beyond their capacity are forced to drop out of school by providing tools & learning materials to enhance continuity of their education.
· Environment Sustainability - Advocate for environmentally friendly alternative energy like the usage of biogas and other safe energy and carryout advocacy campaigns on tree planting. 
· Capacity Building- Introduce interventions through entrepreneurship & capacity development, awareness arising on inheritance & property rights, mentorship and outreach programs both at primary & secondary school level. 
· Income generating activities, Sustainable Household energy use, Ecotourism and biological diversity, Reproductive Health/rights and family health education, Conflict Resolving Skills, Functional Literacy, Food security.

Target beneficiaries:
Primary target groups are:
· Women both infected with and affected by HIV/AIDS.
· Orphans and other vulnerable children infected with and affected by HIV/AIDS.
Secondary target group:
· Widows living with HIV/AIDS.
· Orphans and other vulnerable children. 

· Men living with HIV/AIDS.
