Support 30 young social innovators in Kenya

I. Introduction
Fahamu exists to strengthen, nurture and work with movements for social justice in Africa. That work involves, among other things, supporting and building solidarity with voices and forces that promote the dignity and respect for human rights on the one hand, and joining progressive voices and forces that denounce all forms of social injustices that have oppressed and continue to oppress African people globally, on the other hand. In partnership with like-minded social movements and organisations both in Africa and globally, Fahamu politically informs and raises the conscience of African people through debate, learning and actions in order to contribute to the full liberation of Africans from all types of negative forces that oppress them. 

Fahamu achieves that by working with like-minded social movements and organisations in order to politically inform and raise the conscience of African people. By focusing on Pan-Africanism, Feminism and People-centredness as its core values, Fahamu believes that solutions to Africa’s problems can be found by espousing Pan-African ideals of seeking for unity and solidarity among African people in order to achieve social cohesion and economic progress. In addition, solutions to Africa’s problems have to come from the involvement of all African people including both young women and men of all social categories and classes. 
Fahamu acknowledges that initiatives that target the youth are not implemented in isolation because what affects young people also affects other members of the society. As such, it is critical that youth initiatives cultivate intergenerational linkages so that African young people get opportunities to dialogue with older generations including policymakers on issues that affect our continent. Further, it is important for young people to see themselves as capable leaders and actors on a whole set of issues impacting on their communities, wider societies and their countries. 

II. Project achievements over the last two years 
Over the last two years (2016-7), Fahamu has implemented a project called Your Voice Matters working with university students across the East African region. Having built partnerships with universities in Kenya, Uganda and Tanzania, Your Voice Matters interventions have reached an upwards of 950 students during this time. These interventions have sought to provide different platforms upon which students can articulate themselves and exchange ideas on how to tackle challenges facing the region. Through, for example, public lectures, the project has sought to students’ knowledge on issues facing the African continent and conduct discourses on Pan Africanism.  

With the Your Voice Matters essay writing competitions, the project has encouraged students to highlight challenges facing the continent and thereafter suggest possible solutions, which were then considered for project funding. The projects have included student driven initiatives addressing youth unemployment in Kenya, innovation around rural food insecurity in Uganda, and higher education policy in Tanzania among many others. 
Your Voice Matters has also made much stride in tapping into the vibrant and ever expanding ecosystems of information and communication technologies to further push its agenda. The project was able to develop and launch an Android application for Fahamu’s online newsletter, Pambazuka News, in this regard. This application is a youth friendly mobile news application integrated with Fahamu’s Pambazuka News, to provide free access to progressive news and a discussion space for young people in Africa on governance, development, freedom and social justice. 

III. Proposed scale up of the initiative in 2018
After consultations with university students in the course of implementing of Your Voice Matters in 2017, Fahamu has established the need for a more sustained and deliberate social justice impact approach in our work with youth constituents we have been working with in Kenya with possibilities of scaling up impact to other countries in East Africa. 
In addition, it occurred that there was also need for some initial support to encourage innovative ideas to be transformed into concrete projects. Thus the idea of small amounts of funds/grants to winners for them to concretise their ideas into concrete projects that can solve challenges within their communities, but also at the same time provide some opportunities for creating employment for them and other young people. 
As such, the “Support 30 young social innovators in Kenya” project is a socio-political project that encourages young social innovators to learn, debate and share about important theoretical concepts on social justice issues, but also at the same time attempting to solve socio-economic, environmental, political and climate change related challenges in their communities. Furthermore, young social innovators are encouraged to use the opportunity of providing solutions to societal challenges to create employment for themselves and for their fellow young people. That is the approach that the project will take in 2018. 
The main assumption is that the few young people (30) who would directly benefit from the project would impact their fellow young people and spread the impact of their projects/innovations to other young people in their communities.
IV. Overall objective of the project
The overall objective of the project is the amplification of voices of Kenyan youth in public discourses affecting the societies they live in with a main goal of using their innovation to contribute to solving societal challenges. 
V. Specific objectives of the project
a) To promote the activation of innovative ideas generated by the youth to tackle challenges experienced in the society;
b) To create a space for the conscientisation of project participants where young people will be encouraged to acquire tools that will help them to better understand and articulate the manner in which their societies are organised;
c) To encourage young people to interact with and act in response to notions of equity in the distribution of opportunities and privileges in African societies;
d) To develop the leadership capacities of promising young people thereby making more effective agents of social justice in their communities;
e) To encourage a writing culture among young people.
VI. Planned activities
a) Dialogues and Proposal Writing Competitions

The project is keen to build on the success of the previous essay writing competitions and debates during its first two years of the Your Voice Matters project mentioned above. For more pointed investment and impactful outputs, the project is proposing for social justice proposal writing competitions. In this case, selected young people from Kenya will be invited to participate in innovation competitions and the 30 winning social impact projects will receive grants to support their implementation. 
b) Social Innovation Clubs

Fahamu will encourage winners to create social innovation clubs, which would be platforms for idea generation, peer support and mutual learning. The clubs will encourage young people to engage with ideas concerning the distribution of opportunities and privileges in the societies they belong to. 
c) Annual Social Innovation Week

The Annual Social Innovation Week will be the ultimate output of each Social Innovation Club. This will be an annual weeklong event where the clubs after identifying relevant social justice causes, will plan, mobilise and conduct “social innovation campaigns” in their communities. 
For the implementation of these campaigns, the innovation clubs will also devise their own resource mobilising strategies and come into a matching-fund arrangement with Fahamu (with a maximum ceiling amount for which it can commit to match up). 
d) Youth Leadership and Mentorship Programme

The project is also proposing to initiate a leadership and mentorship programme for the 30 winning young social innovators. The purpose of this intervention will be to build the capacities of exhibiting promise thereby activating them as agents of progressive agendas in their communities. The programme will provide a regional platform of learning and mentorship those 30 Kenyan young social innovators with local actors in their communities. The programme will convene on a quarterly basis and will be a basis for scaling up the initiative to other countries of the East African community. 
As a requirement, beneficiaries of this programme will play a hands-on role in the organisation of the annual Social Justice Week at their home Social Justice Club chapters.
The main objective of the mentorship programme is to accompany promising young leaders/actors and innovators so that they can be in touch with individuals, movements and organisations that can support them to achieve their long term objectives. 
e) Individual Blogs 
The project will also put up an online blog dedicated to capturing and disseminating the thoughts, experiences and ideas of participating young innovators. This will be an avenue for amplifying their voices whilst also promoting the art of writing. The individual blogs will be linked to the Fahamu page of Support 30 young social innovators in Kenya project. 
VII. PEOJECT INDICATORS 
(1) Setting up of social justice clubs/chapters in the communities of participating of participating young people;
(2) The planning and execution of social justice week events in every club chapter;
(3) The hosting of quarterly leadership workshops with young social innovators and leaders;
(4) Published student blog articles.
VIII. Proposed budget 
	No.
	Item
	No. of items
	Cost per item
	Total in $

	1
	Support to implement social innovation projects
	30
	1000
	30000

	2
	Social innovation competition
	1
	1500
	1500

	3
	Social innovation trainers and mentors
	3
	1000
	3000

	4
	Coordination and management of the project
	1
	5000
	5000

	
	
	
	
	

	
	TOTAL
	
	
	39,500
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