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CENTRE FOR SOCIAL  RECONSTRUCTION (CSR)
Educational support for Tibal Children
Background of the project
	A major stumbling block of the development of children is the existing socio- cultural values. The vulnerable children from poor families work at an early age to supplement the family need and income. Poverty coupled with ignorance force the parents to send their children to work. Keeping this mind, Cenre for Social Reconstruction (CSR) intervened with an innovative programme and a breakthrough was made in the situation. CSR has been engaged in child enrollment campaign programme for cent percent enrolment of school age children and elimination of further school dropouts. CSR also started Child Labour Eradication Awareness about the evil effect of child labour and the need for its eradication.  The Experiences gained in managing the crèches, enabled CSR to understand different issues related to the development of children and violation of child rights. CSR was able to understand the various difficulties and problems faced by children of various categories in different age groups. CSR’s own experiences and discussion with the community revealed that children especially HIV/AIDS affected or infected tribal children, children of commercial sex workers, children with disability and disadvantageous children under go tremendous difficulties. Hence a comprehensive plan ensuring community participation was planned. Constant interaction with the people of the area brought home the message that often the rights of the children were violated due to the exacerbating conditions in the society, explicitly poverty.  The rights of the children were in many cases, not violated willingly but it was mainly due to the ignorance of the people. The proposed initiative is planned to be carried out in Kanyakumari district of Tamilnadu.  This proposal is evolved out of the strong conviction that if the CBOs and volunteers are given proper training and guidance, they will ensure child labour free villages and make sure that the rights of children are respected especially tribal areas.

Kani tribes are the original habitation of Pechiparai hills of Western Ghats of south India. Their villages are scattered in the hill area and there is no proper transport facilities. The parents of the children are illiterate and depend on the agriculture income through daily labour. Kani Tribes are the original habitants of Pechipparai Hills of Western Ghats in South India, who were gifted lands to settle down in Forestland by the Maharaja of Travancore in early 19th Century. Most of them are involved in cultivation of betel leaves, areca nut, pepper, honey and have home grown trees for mango, jackfruit, cashew etc. Some have 10-12 rubber trees too. They are still involved in faith-based practices and have poor perception to the health care services by Government.  Currently around 3000 families are living in 69 hamlets covering 1884.6 hectares, which are considered as Government's reserved forestland. Only 10% have acquired basic education in the last decade and the rest are neither exposed nor aware about the developments of the World. They are exploited by local traders and merchants paying poor and low price to the products, which are brought to the markets situated 15-16km away at talk, headquarter Kulasekharam. 

The children are facing following problems

· Lack of transport facilities

· Schools are faraway

· Lack of  awareness and exposure to the parents

· School dropout ratio is high

· More  number of child labour 

· Lack of communication skill & no life skill activity and learning opportunity

· Very poor living condition

· Lack of educational support

· Poverty and no proper income  for their parents

· Lack of counseling

· Lack of life skill education

· Lack of moral support

Objectives : 
1. To make the change in the lives of the tribal children by providing enabling environment for education, skill development and enhancement of leadership qualities.
2. To facilitate social integration by ensuring equal rights, equal opportunities and equal participation.
3. To pay attention to the integrated development of the children focusing on the physical, mental and social well being.
4. To promote a network of vulnerable children and bring them together to voice for their rights.
5. To provide evening supplementary Nutrition to the children   in the tution centres.
Meeting with the stakeholders and Formation of project committee: A meeting of the traditional and opinion leaders be called to brief on the commencement of the project and a Project Monitoring Committee will be formed to confer on development at each stage.  There will be 7-9 members in Committee, which consists traditional and opinion Leaders representing Kani Tribes, elected Panchayat Raj Representative, Director CSR etc.  They will be monitoring the implementation and progress at Monthly Review Meetings.
Promotion of volunteers: Separate volunteer team will be formed and they will be trained.  Counseling: Regional wise meeting will be conducted and they will be counseled regularly by the concerned staff.  

Life skill training: Various life skill training will be conducted in the weekly meeting.
Family visit: Regular family visit also made by the field staff and counsel the weak children.
The project will be following a weakly plan and monthly review of the activities.  The project monitoring Committee will have monthly review meeting to assess the progress and further planning of the project.

Target  250 Tribal children 

Target area  : Peachiparai kill area,  Tiruvattar Block

                        Mothiramalai,Kodithuramalai, Mudavanpottai, Thathchamalai, Kuttiyar, villusarimalai, Alamparai,
                       Thottamalai, Koruvarkuri, Antipottai



Project Framework
	Project Overview

	Top level Indicators
	Means of Verification

	Formation of project Committee
	9 Members in the project Committee
	· Meeting minuties

· Photographs

	 Life skill development Training
	90% of the target children availed life learing skill training
	· Life skill modules
· Participants register

· Monthly review meeting register 

· Photographs

	Established Tution Centres
	10 Tution Centres established and 10 volunteers trainined 

80% of droup out ratio reduced
	· Volunteers profile

· Tution centre register
· Dropout recovery register

· Case stories

· Photographs

	Formation of Chilren clubs
	10 children clubs established
	· Children list

· Club meeting minuties



	Entrollment and reentorlment
	90% of droup out children  will be reentrolled
	· Volunteer dairy 

· Monthly review register

	Children club 
	90% of children increase their leadership qualities
	· Children clubs register
· Case stories

· photographs

	Gettogether meeting for children
	90% children cherish their childhood life & rights
	· Chilren club register
· Case stories

· Photographs

	Supplementary Nutritional support
	All the tution children will be  received eveing snacks
	· volunteer dairy 

· Office register

· Nutrition support register

· Case stories 


Key Performance Indicators 

	Key component
	Output
	Key Performance Indicator (KPI)
	Means of Verficiation

	Skill development Training
	·  Life skill training programme organized every month
	· 65% Targeted children aware of various life skills; communication, proersnality development, coping up with the society etc.
	· Training modules 

· Volunteer dairy
· Photgraphs 

· Case stories 

· Meeting minutes 

· Other documents  

	Tution centres
	· 10 volunteers involved in 10 Tution centres run for triabal children
	· 90% Reduced droptout ratio

· Children obtain higher marks 
· Improved education level of children
	· Registers

· List of children attend to tution center 

· Photographs

· Case stories 

	Children club
	· 10children clubs estrablised
	· 60% Children will get leadership capacity

· More dynamic on their activities
	· Chidlren clubs minuites
· Volunteer dairy

	Children club federation
	· 4 children club ferderations evoluved
	· 90% All the targeted children will have the exposure to the other areas of children
	· Volunteer diary 
· Children club registers

	Children gettoger meeting
	· 3 children gettogether meetings conducted
	· Children enjoy their child hood rights
	· Volunteer dairy 
· Children club registers

	Parent teacher meeting
	· 20 primary school PTA strengthened 
	· 50 Parents are aware about PTA and their participation increased

· Dropout ratio reduced 
	· Volunteer dairy
· School PTA records

	Supplementary Nutrition
	· 250 Children with get evening snacks in the tution centre.
	· Children will effectively participate the tution classes.

· Regulalary attend the tution classes. 
	· Tution Records 


Time Frame (Give a detailed time line for each output – month wise
	Sl .No
	Outputs
	Months

	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	1
	Formation of project  committee
	X
	
	
	
	
	
	
	
	
	
	
	

	2
	Staff & vouleers selection
	X
	
	
	
	
	
	
	
	
	
	
	

	3.
	Training to the volunteers
	X
	
	
	
	
	
	
	
	
	
	
	

	4.
	Skilled development training
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	5.
	Tution
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	6.
	Children club formation
	
	X
	X
	X
	
	
	
	
	
	
	
	

	7.
	Children Exposure visit
	
	
	
	X
	
	
	
	
	
	
	X
	

	8.
	Parents teacher meeting
	
	
	X
	X
	X
	
	X
	X
	X
	X
	X
	X

	9.
	Nutritional support
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X


Organisational Experience/Capacity 
	Centre for Social Reconstruction (CSR), came into existence as a registered entity, in 1974 and has been functioning from Nagercoil, in Kanyakumari District. Initiated by a group of young and committed persons from grassroots, CSR worked towards the betterment of unemployed youth, women, children and unorganized workers in the districts of Kanyakumari and Tuticorin. The team actively involved in motivating them to identify and put to judicious use the resources around. Initially, CSR focused on organizing career development and character building among youth. Gradually, the focus became broad-based to promote overall development of the society. CSR started addressing issues and wellbeing of women and children; health and hygiene; water and sanitation; poverty reduction; sustainable livelihood development; climate change; care and support to HIV-infected and affected children with the outlook of HIV/AIDS as a development issue. Further looking also at the emergence of new issues affecting the constituency it strived to serve. Accordingly, appropriate plans were evolved scientifically to bring changes in knowledge, attitude and behavior among the marginalized and vulnerable communities; especially among women and children. CSR actively engaged itself in equipping the community to identify and put to use the resources around and underscored the importance of collective action to mitigate difficult situations and in bringing about overall improvement to their quality of life.  CSR envisions a society where all sections of the society live in harmony with one another and also with nature through participatory approaches and collective action. Mission is to identify human potentialities and promote human resources among the weaker sections especially among women through collective efforts by establishing Community Based Organization and Federating them at various levels for sustained social action. Intention has always been to ensure holistic development of community and by creating appropriate models of sustainable development for replication elsewhere. This has been through documenting and publishing experiences, conducting training programmes, organizing seminars and workshops and building alliances with other NGOs and engaging in lobbying and advocacy activities.


Budget
1. Note Books & Educational Materials

$10 per child x250 children



-
$  2500

2. Expoure visit for the children 

$15 per child x 250




-
$  3750
3. Evening Tution Centre

$35 per Tution centre permonth 10 centres x 12 Months
-
$  4200

4. Evening Supplementary  Nutrition

$40 for 250 children x 25 days per month

-
$12000

   

                        Total                                                                       $ 22,450

