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A vision becomes reality
PROJECT PROFILE

1. Who is Chikulupililo Empowerment Community? 
Vision: “seeing people and communities that are self-reliant, independent, confident and responsible with God’s help.”
Background: Chikulupililo Empowerment Community (CECO) is a Non-profit-organization that was established in April 2009 to walk alongside women in crisis, youth and children at risk. By targeting the women and the youth, CECO envisions a society where people’s rights are upheld and its inhabitants live together responsibly and take their rightful stand by being independent and self-reliant citizens. It is located in the township of Mushili in Ndola on the Copperbelt province of Zambia situated about 7 km from the city centre. The demand on women to earn money and survive is high in this community because most men lost their jobs due to closure of most industries in the industrial area, which was a hub of financial survival, this has led to poverty. Unfortunately, most women are ill equipped with employable skills. There are many at-risk or near homeless people living in overcrowded homes. HIV/AIDS is very high in Zambia cutting across all age groups especially among the youth. This has led to a large number of orphans in either child headed homes, single parent homes or with the elderly who in most cases are themselves unemployed. Some end up on the streets and the number of children living on the streets is on a high increase. Year 2000 statistics on provincial level showed that in every 3 females, 1 is illiterate which is  66.8% and the number has since been rising. The women are the most impacted making them dependent mostly on the men thus putting them at risk of different kinds of abuse and discreet sex work. The youth are forced to drop out of school landing into early marriages or single parenthood due to poverty and a lack or inaccessible support systems. Lack of recreational programmes force them into risky lifestyles and crime. 
2. What is the aim of CECO? 
CECO supports women in crisis, youth and children in risk by offering holistic empowerment programmes that will enable them to overcome the above mentioned challenges. CECO’s mission is:
“To be an oasis of hope, restoration and empowerment in order to unlock the potential in people and communities.”
3. What services are offered by CECO? 
Chikulupililo Empowerment Community focuses on two branches in its development which are equally vital, these are:
1.Social branch: under which services to vulnerable women in crisis, youth and children at risk are offered. The services are offered through drop-in and outreach programmes. The drop-in centre is open for 24hours and is located right where the people are in Mushili township. 
This branch offers:
· Skills training in tailoring, small business skills and handicraft,
· Psycho-social counselling,
· Literacy classes (Grade 1 to 9)
· Agricultural empowerment.(food security)
· Advocacy and lobbying on women’s civil, human and health rights through awareness workshops and outreach programmes.
· Preventative sport for change (football and netball). 
· The outreach programmes focus on single parents (Teen mothers/widows), sex workers, alcoholics, abused women and child headed. 
· Support groups.
· An overnight/emergency shelter for abused women and their children is in place which accommodates women for a night or weekend only. Zambia has no shelters for women though based on the research by Safer Zambia, and Human right watch, the statistics shows that country wide 50% of the women are abused physically, emotionally and sexually. With the anti-domestic violence act in place since April 2011, the need for a shelter for Gender Based Violence victims is overwhelming and so the expansion of the shelter is envisioned.
2. Economical branch: CECO believes in self-reliance and aims to raise at least 80% of its budget by indulging in agricultural social enterprise. This wing has been operational since 2010 with only a poultry farm of up to 400 broiler chickens in place. The farm however was very small to address the great needs that are found in the community. CECO therefore bought a farm of 10 hectares with a view of developing the farm in order to continue offering the social services and even extend these services to other parts of the country.The development of the farm thus entails the following:
· Enable the local NGO to work towards a prospective autonomous income in future.  
· Provide training in new/optional farming methods. 
· Expanding the economic wing in order to raise more funds for the continuity of the social programmes. As the vision of the organization states “Seeing people and communities that are self-reliant, independent, confident and responsible by God’s help “, Self-reliance and independence is a core value of the organization. This is vital to be seen as the organization grows and demands the same from the beneficiaries. This independency is seen as very important for CECO as an NGO for it to freely stick to the needs found in the community.
· Provide space for the CECO Agric group to run their income generating activities.
4. Who is working for CECO? 
· CECO functions under the supervision of Management Committee that meets weekly and the CECO Board of Trustees that meets quarterly. The management team comprises the following:
· Lillie S. Zulu founder and director. 
· Edson Tembo social worker in charge of drop-in centre
· Fredolina Muliokela social worker in charge of outreach.
· Edward Zulu projects manager. 
Currently CECO also has seven qualified literacy teachers, one tailoring teacher, a poultry assistant, and local volunteers who support the team.
5. Who works with CECO?
Partnership: 
Since CECO is still in the infancy stage, it collaborates with a German NGO called ‘Sodalis-Partnerschaft für Eine Welt’ (sodalis – partnership for One World) to reach the stage of economic independence. ‘Sodalis’   was founded in 2009 to support CECO in the start-up phase. 
Networking 
CECO works hand in hand with other NGOs, institutions and departments on governmental level in 
Ndola: 
1. NGOs and institutions: 
· ASAZA (initiated by care international) 
· Human rights (initiated by the UN) 
· Hospitals 
· Churches 
· Schools 

2. Governmental level: 
· Department of social development 
· Department of education 
· Department of agriculture 
· Police (crime prevention and victim support) 
· Bwana Mukubwa Constituency  MP’s office
IMPRESSIONS 
Buildings
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Current drop-in centre
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Farm house and chicken pens
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New drop-in centre (five classrooms)
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Tailoring class		Maths lesson
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Knitting				doormat making
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Tie and dye				Grade 1
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Chikulupililo conquerors				workshop
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Graduations
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Consultation room, literacy lesson, class room
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Farm house, poultry project and feed production
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