                                                 PROJECT CONCEPT NOTE

	Project Code
	IMPLEMENTING ORGANISATION TO PROVIDE

	Project Title
	GIRLS BOARDING HIGH SCHOOL  

FOR FOOD TECHNOLOGY (LTAAF in French acronym)

	Countries Covered
	BURUNDI

	Implementer
	IPSDI-BURUNDI

	Planned Start date 
	January 2018,
	Actual start date
	January 2018

	Planned End date
	2023
	Predicted/Actual end date
	September 2018

	Explain any variance in predicted start/end dates
	Construction of school infrastructures will be completed in July 2018. A provisional opening date is scheduled on Monday 10 September 2018. It is conditional to the mobilisation of required additional funding for classrooms and boarding school equipment, laboratories and workshop equipment’s, library, computers and start-up funds for a smooth running of the school.

	Timing of this report (at what point is this report being done)
	This report is done on 20ST of February 2018, two weeks after the launch of the building site. It is intended to potential donors and other stakeholders for them to understand the challenges facing our Organisation so that they see clearly the nature and level of their contributions.  The Grantee (IPSDI-Burundi) shall provide a quarterly monitoring and a financial report every 2 months during the grant funding period starting from 1 March 2018 onward.


PROJECT INFORMATION

I. PROJECT BACKGROUND

Educating a girl is educating the whole nation. Generally, in Burundian society, particularly in North-western provinces of the country, many poor rural parents prefer to send more boys than girls to school, believing that boys will help the whole family by protecting the family financially, while girls are marginalized believing that they will help their husbands and children in their new families. For that reason, girls in this region when they complete primary school do not attend high school, most of them are forced to remain at home for domestic works and end up being married when they are very young..
Other factors such as poverty, local mentality, gender inequalities and negative mindsets by parents, teachers and the communities around are other barriers to girl’s education and emancipation. 
 However, the opening of a girl’s boarding school in that region is an answer to girl’s impeachment to good education and a relief for girls oppressed by gender discrimination, early age marriage, unwanted pregnancy, and threat of AIDS and SGBV. Girls enrolled in the new Girls Boarding School for Food Technology will serve as role models, while preparing their future in the world of business. 

II.PROJECT BENEFICIARIES

The school will have the capacity to accommodate more than 200 girls.

  III.PROJECT PURPOSE OF THE PROJECT

1. To achieve gender equality by providing to vulnerable girls a modern and safe learning environment, where techniques, knowledge and skills are acquired to allow students to transform their lives, communities and entire country. 

2. To enhance girl’s education to meet the challenges of their time and inspire them to become extraordinary thinkers and innovators, courageous leaders, and women of integrity.

IV.THE ANY SIGNIFICANT CHANGES THIS PROJECT BRINGS TO THE TARGET GROUP AND BURUNDI COMMUNITIES 

This project aims to draw women from the shadows of men to develop the talents linked to their nature to make them agents of development. This includes dedicated efforts to challenge perceptions about what is acceptable for women to do, providing vocational training and life skills, access to loans and saving groups, and education on how money works. This new approach will trigger a ripple effect that is causing much needed positive change in Burundi. "Educating a woman is educating an entire nation". Indeed, girls' education is an effective tool for social development, a long-term investment whose returns are exceptionally high. They are the first to transmit values, rules, they are at the origin of our education, and they are a link in the transmission of a way of life.
	WHICH MILESTONES / INDICATORS OF SUCCESS WILL YOU REACH/ACHIEVE IN THIS PROJECT

	Milestone Number

	Indicators of success
	Time scale

	Economic Empowerment of Burundian girls and women 
	Given its technical and entrepreneurial orientation, through general courses, technical, technological and professional, through class and apprenticeship, through a process of accompaniment of the young girl linking the tradition and the modernity, the LTAAF offers to 200 girls each year an adequate framework which links the training to life, technique and the business world thus making them independent citizens and agents of family and community development.
	Open

	1.1.2 

30 A2 Diploma Delivered each year
	A special curriculum combining general courses, sciences, technology and entrepreneurship is designed  and accepted by the Ministry of Education, allowing to 55% of A2 graduates to be accepted at University faculties and institutes  each academic year and 45% recruited in food enterprises or starting off their own food processing units


	3 years

	1.1.3 A boarding school built and equipped
	7 hectares (70000 m2) of land received from the government, 170.500USD funding for constructions grants from IPSD-Burundi traditional donors released, local communities mobilised for manual works, grants for boarding school equipment, classrooms equipment, books, laboratories and computers received from various donors.
	10 months


	1.1.4 Internship and partnership with the world of business
	Students in final class placed in Food technology enterprises for 360 hours immersion and intensive training in real situations
	

	BACKGOUND OF THE IMPLEMENTING ORGANIZATION
	INITIATIVE FOR RURAL HEALTH PROMOTION AND INTEGRATED DEVELOPMENT-(IPSDI -BURUNDI)
IPSDI Burundi is a registered Burundi Charity, founded in 2011 , and is also a company limited by guarantee registration no.503/801.IPSDI Burundi has been operational for 6 years  and is governed by an oversight Committee (called a Conseil de Surveillance) comprising three members, two man  and one women, which meets quarterly. Day to day activities are decided by an Executive Committee made up of key staff, which meets weekly.   There are currently 35 General Assembly representing members and chosen from provincial focal points and they meet annually.  IPSDI Burundi is legally able to operate in the local community and its services are free of charge to whoever need them.

As articulated in our strategic plan, IPSDI Burundi’s vision is for a society in which everyone has the opportunity to enjoy their rights and fulfill their responsibilities for sustainable development based on three pillars:
1. Sustainable development must be economically efficient, socially equitable, and ecologically tolerable.
2. The social must be a goal, the economy a means and the environment a condition, and our mission is to acting together with vulnerable communities for a lasting solution, Orient and coordinate the efforts and opportunities of vulnerable communities towards Sustainable Development
3. We seek to achieve our over-arching objective, vision and mission of promoting an inclusive society through the following strategic priorities:

a. Grassroots committee for sustainable development, 

b.. Social cohesion for sustainable development,

c. Community cooperatives, 

d. Community Works for sustainable development 

e. Common interest for sustainable development

Currently IPSDI Burundi is partnering with National and international organization, donors and institutions in designing, developing and implementing programs based on these priority areas:
The main and past partners are:

1. The Burundian Ministry of Health of Fight against of HIV/AIDS,

2. The Embassy of Germany in Burundi,

3. The US Embassy in Burundi,
Burundi Agency for Rural Water and Sanitation (AHAMR),

4. Embassy of Japan (GGP) in Burundi, 

5. Global Funds for Children (GFC),

6. The UN for Women’s Guild of Vienna,

7. Korea Han Assurance Company Ltd

8.Korea Hope Foundation (KHF),

9.French Embassy in Burundi
	

	IPSDI Burundi in Action 
	In the last six years, IPSDI has implemented the following projects:

1. Community Health Center construction and equipment in Giteranyi/Muyinga Province

2. Extension and equipment of Kadasha health Center

3. Water and sanitation project for vulnerable populations in Rugombo/Cibitoker province

4.Water sources and water  management committee in Kagwema

6. Kagwema Primary School construction and equipment project

7. Dignity kits and support for girls education in vulnerable communities 
8. Multi-functional center in Cibitoke that includes a soap projects for vulnerable women,

 9. Tailoring project for young girls project 

 10 Taxi bikes rotation loan for jobless people, 

11.  Construction of Women Literacy training center 

12. Capacity building initiative for members of rural cooperatives, 

13. Community Cooperative of goats and chicken, 

14. Community basic food program

15. Climatic change project: land management and irrigation of 22 Hectares of land

16. Girls Boarding High School of Food Technology sustainability project.
	

	People impacted by our implemented projects
	IPSDI projects globally impact directly on more than 100,000 people with more than 60% are women and   children
	

	Role of the Government
	Through the Ministry of Education, the Government of Burundi has supported the initiative by granting to the implanting Organisation 7hectares of land located at 15 km from the capital City Bujumbura ( easily accessible by visiting teachers and some members of the staff who would prefer to stay in Bujumbura.

An MOU between the Ministry and the organisation (IPSDI BURUNDI) has been signed. It specifies the status of the school and conditions for its management: a public school daily managed by a non-profit organisation and supervised by a committee of parents.

The Ministry of Education will provide subsidies granted to other boarding schools and will pay teachers. The Organisation will be responsible for training the technical staff and pay performance bonuses . 

The Ministry will follow up the teaching and discipline with official inspectors in all subjects of the curriculum. The Ministry will also organise national exams and grant the National Diploma authorising graduates to access jobs and higher institutes
	

	Role of the Managing Organisations 

	IPSDI-Burundi will ensure that the school comply with its vision, objectives and ethics

IPSDI will put in place internal regulation in collaboration with teachers, parents and the government of students

IPSDI with engage in partnership/ twinning with other schools in Food Technology for an exchange of programs, capacity building of teachers, methods.

IPSDI will report regularly to the Ministry of Education and all the stakeholders involved financially and technically in the development of the School

IPSDI will insure a follow up of its alumni to establish a solid link between the school and the world of business
	


	What have you done to manage your Risks in this quarter – please update your Risk Register, add any NEW risks which have arisen, and show if any risks have been closed

	Risk
	Likelihood

(L/M/H)
	Impact

(L/M/H)
	Management / Progress



	Slowness in obtaining Administrative authorization to recruit students and teachers 
	L
	L
	Close follow-up of our authorizations requests and maintain good working relationship with the Ministry of Education.

	Lack of additional funds to equip the school and obtain start-up funds
	M
	H
	“Wilton Park Platform” to mobilize donors for the remaining funding so that the school can open ideally on 10 September 2018.

Contact local Embassies, NGOs and Enterprises that can support our initiative.


	What Lessons have you identified this quarter, and steps made forward as a result

	Lesson Identified
	Action Taken

	The Local administration and populations have warmly welcomed the project.
	Sensitization meetings organised to explain impact of the new school for local communities, fight for hunger, job creation, and added value for their local products

I invited the populations to protect the assets at the building site and protect the site from robbery and devastation of infrastructures and crops

	Many friends offered to help
	I have borrowed their expertise to discuss the whole project, the curriculum and ways to mobilise funds


          I   CURRENT ALREADY FUNDING FOR THE PROJECT (BUDGET)

	
	ITEM: PROJECT 
	COST
	Funding source
	Total /USD 
	Total local currency 

	
	ACTIVITY : 1: School construction with capacity of 200 girls
	
	
	
	

	
	Project land provide( 70000 m2)
	
	Govenment 

	
	Sub –total 
	
	
	$15000
	30.600.000 BIF

	
	1. Block of class rooms
	
	Partner ( Korea Hope Foundation
	
	

	
	 2. Block of administration 
	
	
	
	

	
	3. Block of Refectory
	
	
	
	

	
	4. Block of Laboratory, Library,
	
	
	
	

	
	5. Block of dormitory 
	
	
	
	

	
	6. Block of workshop
	
	
	
	

	
	7. Blocks of Sanitary 
	
	
	
	

	
	Sub -total
	$ 170500 
	
	$ 170500
	347.820.000BIF

	
	ITEM
	COST
	Funding source
	
	

	
	ACTIVITY 2: Providing school Materials 
	
	
	
	

	
	Tables
	
	IPSDI Burundi, local Administration 
	
	

	
	Chairs
	
	
	
	

	
	Desks 
	
	
	
	

	
	Capbords
	
	
	
	

	
	Sub-total 
	 $ 32232 
	
	$47.232
	96.353.280 BIF

	
	GRAND TOTAL 
	
	
	$217.732
	444.173.280 BIF


II.CALL FOR PARTNERSHIP 

IPSDI Burundi would request potential volunteers and international partners to bring in their expertise and funding in the following ways.
A. WHAT WE NEED FOR SETTING UP THE  SCHOOL FROM NOW UPTO: 10 September 2018

	ITEM: PROJECT 
	COST
	Funding source     (Need for a Partner)
	Total (USD 
	Total local currency 

	ACTIVITY  3:  Providing dormitory equipment with  capacity of 200 girls
	
	
	
	

	1. Beds
	
	
	
	

	2. Matresses
	
	Need for a Partner 
	
	

	3.Others related materials expenses & Needed   
	35100 USD 
	
	
	

	Sub –total 
	$35100
	
	$35100 
	71.604.000BIF

	ACTIVITY 4: Providing Refectory Equipment  
	
	Need for a Partner 
	
	

	1. Tables for the refectory
	
	
	
	

	2.Kitcken tools ( bassins,dishes,plates, forks, spoons, knives)  
	
	
	
	

	3.Others various required 
	
	
	
	

	Sub –total 
	$31750 
	
	$31750 
	64.770.000 BIF

	ACTIVITY 5: Equiping the school library( Providing school manual & Didactic material  (Teachers & students) in French and English
	COST
	Need for a Partner 
	
	

	Sub-total 
	$65400 
	
	$65400 
	133.416.000 BIF

	ACTIVITY 6: Providing Laboratory Equipment and products
	
	Need for a Partner 
	
	

	Sub –total 
	78500 USD 
	
	78500 USD 
	160.140.000 BIF

	ACTIVITY 7 : Providing Start up school funds 
	
	Need for a Partner
	
	

	Sub -total
	$120000 
	
	$120000 
	244.800.000 BIF

	GRAND TOTAL 
	$330750 
	
	 $330750 
	674.730.000 BIF


B. PROJECTS FOR SCHOOL FINANCIAL AUTONOMY (INCOME GENERATING ACTIVITIES)

	PROJECT 
	ESTIMATE COST 
	SOURCE OF FUNDING 

	School farm and live stock
	50000 USD 
	   Need for a Partner

	Community Technical Center for Food Technology

(construction &Equipment)
	250000 USD 
	Need for a Partner 

	Conference center
	110000 USD 
	Need for a Partner 

	 Micro Finance ( For rural women’s agriculture loan and micro credit) start fund 
	250000 USD 
	Need for a Partner

	GRAND TOTAL 
	660000 USD 
	Need for a Partner


.













