Action Plan
	NO
	Activity
	Responsible Person
	Time frame
	Means of verification

	1
	Conducting Baseline Survey and publicize issues to District Members and other stakeholders
	Director 
Accountant
M&E officer
	10th- 15th June 2018
	Survey reports
questionnaires

	2
	To conduct an advocacy meeting and train with 0 stakeholders and the 10 Traditional healers on the effects of FGM onto women
	Director 
Accountant
M&E officer
	20th June 2018 
	Training reports
Payment voucher
Photo, attendance list

	3
	Select and training 30 community based surveillance Volunteers for 3days to conduct education of the effects of FGM on women
	Director 
Accountant
M&E officer
	July  2018
	Training reports
Payment voucher
Photo, attendance list

	4
	 Conduct  community education on the effects of FGM on women through one-on-one, small groups, house to house focus group meetings
	Director 
Accountant
M&E officer
	
June  30, 2018-  February  2020
	Data collection, photos, payment vouchers

	5
	[bookmark: _GoBack]Conduct 15 community sensitization durbar/drama on the rights of women
	Director 
Accountant
M&E officer
	June  30, 2018-  February  2020
	Durbar reports, photo, payment vouchers 

	6
	Conduct monthly monitoring and supervision visit to support the work of the Volunteers
	Accountant
M&E officer
	Monthly 
	 Reports photos payment vouchers



