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1. Basic Information:

	ECD centre Name
	Agape ECD Makeover

	Meaning of Name
	God’s love

	Location
	Kemera in Nyamira County

	Owner Name
	New Life Pentecostal Church

	Donor Name
	

	Make over dates
	

	Makeover type
	Extreme Makeover


2. History of the  ECD Centre:

	Date centre founded
	January 2010

	Number of children originally
	78

	Number of children now
	1000

	Number of teachers
	11 Caregivers

	Date Uzima Aid started feeding
	2016


      3. Makeover Assessment 

Narrative:
Recommendations:
· Classrooms
· Supply new, 4 classroom structure 

· One divided into a sick room and office

· Paint interior and exterior of the new structure

· Kitchen

· Put up a new kitchen structure 

· Supply double washing sink with cupboard

· Supply plumbing connection

· Gas stove

· Kitchen unit

· Toilets

· Build structure with two flushing toilets one for boys and one for girls ,basin 

· Supply adult toilet with basin

· Supply plumbing

· Supply water tank

· Supply water pump

· Supply potties

· Other supply of

· Supply paint

· Bag rails and hooks

· Tables

· Chairs

· Mattresses

· Slim line water tank

· Scooters

· Educational toys

· Shade Port &slab

· Teachers training

· Blankets

· Gate lock

· Single bed with linen

· Book pack

· Office desk

· Office chair

· Waste bin

· Jungle gym

· Astroturf

· Teachers training

· Party packs

· Budget

 PROPOSED MAKEOVER BUDGET PER SCHOOL OF 1000 CHILDREN
	MAKE OVER BUDGET PROPOSAL:…AGAPE KINDERGATEN……..

FOR PLANNED MAKEOVER : 2018
	

	DESCRIPTION
	TOTAL AMOUNT

 (KSH) 

	MAKE OVER COSTS:
	 

	Schools signage showing partnership
	            25,000.00 

	Interior
	         263,400.00 

	This includes :Bag rail, bag rail hooks, plastic tables, plastic chairs, mattresses, educational toys, single bed with linen, blankets, office chairs and kitchen unit.
	 

	Exterior
	     3,495,110.00 

	Pre-fabricated building (Repair of classrooms), 2 children toilet, plumbing, building consumables, painting of structure and fence
	

	Outdoor Play Area
	         255,000.00 

	This includes jungle gym astro turf and a garden with grass
	 

	Other
	            68,500.00 

	This includes potties and hand over party at the end of the makeover
	 

	Labour
	         361,830.00 

	Personnel directly involved with makeover from assessment of child care centre, evaluation, preparation and monitoring progress to completion of make over
	 

	Transport 
	         102,560.00 

	Travelling costs for the makeover preparation
	 

	Accommodation
	         225,000.00 

	Accommodation and meals for the Donor group at an estimate of 10 people for 5 nights during the makeover week
	 

	Reporting
	            60,850.00 

	Reporting preparation for pre- and post –makeover, including field visits and photography
	 

	Makeover costs excluding Child Nutrition
	     4,857,250.00 

	Management fee (10%)
	         485725.00 

	TOTAL  MAKEOVER COSTS
	     5,342,975.00 

	Carry over from previous Makeover
	          

	TOTAL MAKEOVER PROJECT COSTS
	 5,342,975.00
($ 53,429.75)         

	
	 


These prices are based on estimates and will need to be adjusted if current costs and expenses change. The above amount to be deposited 45 days before the date of project. Please send proof of payment to Ida Aginga at idaginga@uzimaid.org and Emmanuel Noi at emmanuelnoi@uzimaid.org Uzima Aid cannot be held responsible for decisions involving the redesignation of land, requiring CCC’S to relocate. All goods utilized in makeovers can be moved with the owner.

Banking Details:


Bank Name: Standard Chartered Bank

Account Holder: Uzima Aid

Account number: 01-028-202376-00

Bank code: 02

Branch name: Upper Hill Branch

Branch code: 078

Swift code: SCBLKENAXXX
THIS IS THE TOTAL COST OF MAKEOVER PER SCHOOL OF 1000 CHILDREN EXCLUDING NUTRITIONAL FEEDING. DEPENDING ON AVAILABILTY OF RESOURCES WE INTEND TO DO THE SAME FOR SEVERAL SCHOOLS THAT ARE FOUND IN THE SLUMS (INFORMAL SETTLEMENTS) AND POOR AREAS. 


