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Section 1: Organisational Overview

· Mission

	To build confidence, skills and independence in the most disadvantaged and marginalised individuals.



· Aims

	· To support those with multiple and complex needs to gain; self-worth, independence, skills and opportunities for self-development. 

· To combat social isolation and loneliness in individuals reducing depression, stress and anxiety.  
· To fight against the imbalance of power, inequality and injustice that exists in society




· Objectives
	Over a one-year period we will facilitate in and around Nottinghamshire Coaching, Counselling and Advocacy to 108 individuals aged 18 – 65 years with multiple and complex needs, costing £35 per hour. Delivery will be related to promoting continual self-development, employability and skills sets whilst combatting addiction, mental and physical abuse and acute mental health related issues.
This cost includes: Two trained and experienced facilitators, all session / course materials, resources, administration and processing cost per client. A certificate of attendance per client, out of hour service / contact and an open-door policy for each client to return to our service thereafter. An additional cost of 45p per mile travel is to be included where applicable. A Discount of 20% will be offered when a booking is made for 5 people or more to attend the 18-session programme. The same discount will also be offered to companies within a 6-week timescale, from the completion of the last course facilitated, for further courses booked.


· Overview of activities

	Coaching, Counselling and Advocacy, incorporating The Freedom Programme (domestic abuse for female survivors) and Living Life again After Addiction (Drug, Alcohol, Gambling, Sex & Pornography and Shopping) SEN Support, Parenting, Employability Skills and Independent Living Skills will be measured through self-assessment and the Rickter Scale (evidence based quality soft skills measurement tool) over a minimum of 18 sessions, which details and records; Distance Travelled, Goal Setting and Personal Progression from beginning to end of the programme. Clients will gain invaluable knowledge in a group setting, be offered 1:1 and peer support, which will combat isolation and loneliness, reducing depression, stress and anxiety, whilst raising self-awareness and aspirations. 


· Description of outputs, outcomes and impacts: 
	Outputs
	Outcomes
	Impacts

	108 individuals access Counselling, Coaching and Advocacy over a 1 year period.


	78% will have increased confidence, skills and knowledge measured by  a self reporting assessment using the Rickter Scale through key worker/client approach at the end of their programme
	98% will have improved coping strategies.  63% will progress into volunteering, community activity, peer mentoring (to support others improve confidence, health and well-being), further learning or employment after completing the programme (measurable between end of programme and 12 months thereafter). 45% individuals will feel more socially connected and have reduced social isolation. 36% will have reduced depression reducing their reliance on appointments with GP and other mental health related services.



Outcomes: Our outcomes are focused on promoting sustainable, positive futures ones that: integrate community cohesion and builds personal resilience

Section 2: The Market
· Market Segmentation Framework

	Market Segment
	Key characteristics/

Needs
	Product
	Primary Marketing Method

	Contractors

	Value for money,

Flexible/Adaptive to meet contractor needs

Off site delivery
	Completion of individual tailored programme plan through bespoke sessions supporting holistic needs
	Website

LinkedIn/Social Media

Networking Events

	Funding Bids/Grants

	
	
	

	Individuals (aged 18-65 years)

	1:1, group, peer, specialist support

Individual programme plan

Out of hours support
	Increased confidence, worth and skills to progress into further learning, employment or community activity/volunteering
	Social Media

Leaflets

Word of Mouth

Peer Mentor

Community Events


( USPs

	We are unlike other known local and regional community, statutory and voluntary organisations (which have been known and fed back by our clients) as we are not:
· Remit specific but holistic
· Gender restricted
· Tokenistic
· Statistic focused
· Membership restricted
· Location specific
· Only concerned with an individual’s present day issues
· Not Person Centred
· Paid membership required
· Lacking in understanding/ relativity of clients needs
· A 9-5 hour operational service as we understand clients with multiple complex needs may need crisis/emergency contact outside these hours
Clients are not accessing the Services already in place due to:
· Feeling Inadequate, hopeless or embarrassed to admit they have an issue due to pride/lack of trusting relationship with key worker.
· Stigma & Association with the companies – clients are worried in case they are recognised by others who then become aware that they have these weaknesses/issues and potentially, fall under their influence of bullying and harassment, becoming ‘easy prey’, causing relapse and further mental health issues.   Our building is general for public, private and professional counselling, training and consultancy so therefore does not have a stigma attached.
· Services not able to fulfil clients’ agendas & requirements due to lack of understanding and relativity to their needs, care and compassion, lack of counselling skills, remit specific, time restricted, statistic focused and not able to support clients with:
· Deeper, multiple & complex Issues that are intertwined and cannot be unpicked one at a time which needs to be addressed from way back in clients past.  Companies deal with issues with the here and now and don’t revisit obstacles that have caused their situation to be what it is today so clients cannot because of this move into sustainable outcomes.
· Having already been passed from ‘Pillar to Post’, therefore gaining a negative, self fulfilling prophecy – one void of hope, trust and confidence in these services.
Lasting Differences is a GRASS ROOT organisation that builds Confidence, Assertiveness, Self; Worth, Esteem & Awareness in clients and provides impartial information, advice and guidance so that they can progress, with confidence, to:
· Education / Training services
· Volunteering / CVS services
· Citizens Advice related services
· Faith based services
· DV based services
· Mental health based services
· Drug and alcohol based services including Rehab
Lasting Differences works within Nottinghamshire and surrounding areas and helps people predominantly aged 18 – 65 years fight the imbalance of power, inequality and injustice that exists in society against the most vulnerable, marginalised and silenced of individuals leaving them isolated, shunned, depleted and without a voice.  We offer an Outreach Service because we understand clients do not always have the confidence to telephone or walk into services for help.  We therefore meet clients where they are at in their personal journeys at suitable places where they feel comfortable. Work history and lived experience has lead to our realisation that there is this gap in the market and need for our service (see Appendix 4).
Other USP’s are:

· We are qualified and experienced staff and specialise in different fields of issues relating to clients needs

· We have experienced similar issues to those our clients face so we have an empathic, non judgemental and relative approach to working with them

· We value the unique worth of each and every individual and recognise that all have skills that can be utilised if encouraged and given opportunities to flourish.

· 15 years combined work history in supporting the most vulnerable and marginalised

· 43 years lived experiencing dealing with similar issues ourselves to those our clients face


Section 3: The Market

· Estimate of total market size 
	Need:

Bassetlaw Stats; The number of people suffering harm to their health through drugs and alcohol is higher than the national average.

• In the most deprived wards in Bassetlaw both men and woman have around seven years lower life expectancy.

• In Worksop South East ward, 37.4 per cent of children are living in poverty

• People’s incomes in Bassetlaw are less than 60 per cent of the national average.

• An estimated 22 per cent of Bassetlaw households are in fuel poverty.

www.citizensadvice.org.uk/about-us/policy/policy-research-topics/welfare-policy-research-surveys-and-consultation-responses/welfare-surveys-and-consultation-responses 

Community Consultation: The district has 32.3% (5,900) people on long term sick against a national average of 22.5%. Local employers have identified recruitment of work-ready individuals as a local problem.  Our community survey identified issues of: loneliness and isolation, lack of opportunities for positive activities for the most marginalised and disadvantaged people with specific needs. http://www.bassetlaw.gov.uk/everything-else/about-us/local-statistics.aspx 

Client Consultation: 64% had mental health issues, 35% lived with drug/alcohol addiction, 50% were affected by DV and 95% lacked confidence, esteem and assertiveness.

Demand:

How many people will buy in to what we offer; According to NHS statistics 17% of adults have a mental health disorder. Therefore, of those who are long term unemployed in Bassetlaw, 3,776 people have a mental health issue, but according to statistics only a third of these will access mental health services. http://content.digital.nhs.uk/article/7429/Survey-shows-one-in-three-adults-with-common-mental-disorders-report-using-treatment-services Based on this rational 1,258 people will access mental health services in Bassetlaw.

Market Size Estimate: established companies: Mind, Women’s Aid, Let’s Talk and CGL work with approximately 20% of people with mental health needs each per year; totaling 80%. 

Therefore, Lasting Differences is looking to gain 20% of the market = 251 people per year.


	Competitor
	Product summary
	Strengths
	Weaknesses

	MIND


	Mental Health
	Remit specific,

Well known

Large organisation

Has a clear audience


	Remit, area specific

9am – 5.00pm

Not flexible

Paid membership required to access services

Stigma of association

	Women’s Aid


	Domestic Violence
	Remit, gender specific

Well Known

Large organisation

Has a clear audience
	Remit, location, gender specific

9am – 5.00pm

Stigma of association

	Let’s Talk Wellbeing


	Counselling
	Remit specific

Well known

Large organisation
	Remit, area specific

9am – 5.00pm

No childcare provision

Clinical set up

	CGL


	Drug & Alcohol
	Remit specific

Well known

Large organisation
	Remit, area specific, stigma of association
9am – 5.00pm

No childcare provision

	Rotherham and  North Notts College
	Mental Health and Further Learning
	Offers a variety of services to suit clients needs

Offers day and evening classes

Supports those on low incomes to finance their courses and to travel into college
Offers a wide range of accredited qualifications
	Stigma and association
Lack of confidence, esteem and worth to enter, study and achieve at college

Need to travel to get to the college for certain set times/days/dates
No outreach provision

Predominantly medium – large sized groups rather than small group/1:1 provision


( Competitor Analysis

· Summary of Competitive Position

	Strong 
	

	Medium
	/

	Weak
	


· Competitive strategy 

	Unlike other established statutory, community and voluntary services operational in the local and regional areas we deliver an outreach service to meet clients/contractor needs, offer added value by providing additional free complimentary services such as outreach and out of hours support, additional staff/client training etc and work using a connective approach between key worker, client and contractor.  Our programmes are made bespoke and tailored to the holistic needs of client and contractor. 


· Promotional Strategy
	We attract individuals and contractors to our service through:

· Word of mouth
· Peer mentor opportunities 

· Volunteering opportunities
· Website
· Social media platforms: Linkedin, Facebook, Customised Emails, Youtube, Marketing Pack
· Flyers 
· Networking/community events.  
· Discounts are available when booking on one of our special offer courses:

The first course is free and any additional course booked after that is £25 per hour (see inclusion of price in section 1) instead of £35 per hour.  

· We offer discounts for group bookings for 10 or more people.  
· Where possible we prefer to facilitate at the booking party’s premise, suiting their time and availability.  Where this is not possible room hire charges and a small admin fee will apply as will car parking charges and travel expense.  


	


· Forecast of Market Share 
	Year 1
	Year 2
	Year 3

	(%) 20
	No. 251
	(%) 25
	No. 314
	(%) 30
	No. 377


Section 4: SWOT & Risk Analysis
· SWOT Analysis

	Strengths
	Weaknesses

	15 years combined experience in supporting clients with multiple and complex needs aged 18-65 years
43 years combined lived experience facing similar issues to those our clients face.
Strong passion, value and skills sets.

We have an external consultant with over 20 years experience managing community/voluntary sectors guiding our business pathway.

We use an additional Special Educational Need (SEN) qualified consultant with 35 years experience to support clients with SEN if needed.

We are beginning to become known in the community and are beginning to form partnerships with Bassetlaw District Council and BCVS.

We have turned a temporary contract into a permanent contract with Nottingham City Council Leaving Care Team.

We draw on the skills and experiences of our Peer Mentor group to ensure our work is kept relative to the needs of clients and remain client led.

Have been awarded Awards for All grant 2 years in a row totalling £20,000
Have been awarded RTC Community Fund twice now: totalling £3.000.
Have been awarded £2,000 from Charles Littlewood Hill Trust
Have achieved another small contract with Wrap Around Care, Conisborough.
Established a business panel comprising of professional members from the community, voluntary and statutory sector who we meet with quarterly reporting on matters such as leadership and governance, quality, marketing, financial management and staff management.

Quickbook system in place for managed accounts.

Have audited accounts produced each year

Are registered with CIC regulator

Have exceeded targets 2 years on a row

Have high achievement/outcome records
	Little business experience.
No fixed premise/base.
Only two members of staff running and delivering in organisation.
Low financial income into business.
Not been in operation for long – have a minor identity in the community.
Not as big or renowned as other companies.

Time management.

Lack of confidence in selling our service – knowing who to sell it to, how and how to secure contracts through either service level agreement, direct payment or spot purchase payment.

Lack of clear business plan. 
Referrals don’t come through as frequently as expected.
Chaotic lifestyles of our clients mean they are volatile which can affect the attainment of targets.
Lack of opportunities to join partnerships with other more established companies due to not having enough of a track record/profile.

	Opportunities
	Threats

	Peer, clients and community consultation have reported findings which shapes the future delivery and services of our organisation (see appendix 6)
Some smaller grants are available for newer companies.

Our service is appealing to some specialist organisations.
Some other value matched organisations are interested in merging with Lasting Differences 
We are invited to showcase our work to other organisations at networking events and multi-agency meetings

	Competitors are financially equipped/staffed to take over our work/clients.
Competitors are well established and known within the community.
Competitors able to gain large grants/tenders due to their size/ capacity.
Financial austerity and implications of Brexit – reduced funding.
 


· Risk Analysis
Risk Register

	Risk Descriptor
	Probability Score
	Impact Score
	Gross Risk Score (probability x impact + impact)
	Control measures
Draw on strengths and opportunity

Preventative (Probability) ie Training

Curative (Impact) ie merge with others
	Net Risk Score
	Nominated responsibility

	Established Companies

	4
	3
	15
	· Merge with others

· Deliver as a subcontractor or; deliver bespoke packages/services required by financial party
3 x 2 + 2 = 8
	8
	Maintain watching Brief

	Not Enough Referrals

	3
	2
	8
	· Showcase work to other organisations through networking/community events

· Market more efficiently by advertising promotional strategy

2 x 1 + 1 = 3
	3
	No worries

	Reduction in Grant funding / Contract opportunities

	4
	5
	25
	· Apply for joint funding bids or form alliances/merge with others

2 x 3 + 3 = 9
	9
	Maintain watching Brief


	Probability
	Impact
	Risk scale categories

	1
Very low  

2 
Low 

3 
Medium  

4 
High  

5 
Very High
	1 
Negligible  

2 
Minor  

3 
Significant  

4 
Damaging  

5 
Grave
	1-5

Not worth worrying about

6-11
 
Maintain watching brief

12-16
 
Definitely need to control

>16
 
Focus efforts and resources to minimise!




	Section 5: Financials                                     LASTING DIFFERENCES - MANAGEMENT ACCOUNTS        YEAR TO DATE - 01/08/2016 - 31/07/2017

	EXPENDITURE
	16-Aug
	16-Sep
	16-Oct
	16-Nov
	16-Dec
	17-Jan
	17-Feb
	17-Mar
	17-Apr
	17-May
	17-Jun
	17-Jul
	YTD

	Stock Materials
	4.16
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	120
	124.16

	Wages / NI
	1,000.00
	0
	1,000.00
	0
	0
	0
	0
	0
	0
	656.88
	1,365.92
	1,176.80
	5,199.60

	Rent / Rates /Water
	0
	2,210.00
	280
	280
	280
	280
	280
	280
	280
	280
	280
	0
	4730

	Equipment / Resources
	7.5
	5
	0
	0
	0
	23.75
	0
	0
	43.69
	0
	34.13
	262.5
	376.57

	Repairs & Renewals
	0
	16.66
	0
	0
	0
	0
	316.1
	0
	0
	0
	0
	21.53
	354.29

	Marketing/Promotion
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	202.98
	0
	202.98

	Transport/travel
	17
	82.6
	17
	53.27
	21.6
	43.5
	31.5
	39.3
	26.1
	34.8
	34.8
	34.8
	436.27

	Print/stationary
	15.34
	7.33
	0
	0
	11.65
	16.1
	30.4
	0
	35.67
	0
	0
	0
	116.49

	Postage/carriage
	0
	0
	0
	0
	36.5
	0
	19.95
	2.28
	1.3
	0
	0
	0
	60.03

	Telephone/internet
	270.99
	46.12
	242.59
	67.43
	0
	49.2
	63.97
	64.42
	61.56
	60.66
	112.54
	62.57
	1102.05

	Professional fees
	0
	0
	0
	0
	0
	140
	0
	0
	0
	551.2
	151.2
	0
	842.4

	Insurance
	19.16
	54.16
	94.95
	19.25
	0
	19.25
	44.88
	19.25
	44.92
	44.92
	44.92
	44.92
	450.58

	Courses
	0
	867.5
	0
	0
	0
	900
	0
	0
	0
	0
	0
	0
	1767.5

	Bank charges
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0.29
	30.33
	30.62

	Sunderies
	30.02
	54.36
	1.89
	56.9
	63.23
	34.54
	32.81
	6.69
	121.75
	26.17
	45.59
	45.59
	519.54

	Loan
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	333.33
	333.33

	etty Cash
	0
	40
	0
	0
	0
	0
	0
	0
	0
	0
	30
	0
	70

	 Total Expenditure 
	1364.17
	3383.73
	1636.43
	476.85
	412.98
	1506.34
	819.61
	411.94
	614.99
	1654.63
	2302.37
	2132.37
	16716.41

	INCOME
	16-Aug
	16-Sep
	16-Oct
	16-Nov
	16-Dec
	17-Jan
	17-Feb
	17-Mar
	17-Apr
	17-May
	17-Jun
	17-Jul
	YTD

	Contract(1) 
	0
	0
	0
	0
	0
	613.8
	0
	0
	0
	1,593.00
	604.92
	566.8
	3378.52

	Contract(2) 
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	140
	140

	Fees 
	0
	0
	0
	0
	0
	1,200.00
	0
	0
	0
	0
	1,046.00
	676.8
	2922.8

	Grants
	0
	0
	0
	500
	0
	0
	0
	0
	0
	0
	10,000.00
	500
	11000

	Management Donations
	14000
	0
	0
	0
	0
	450
	0
	0
	0
	0
	0
	0
	14450

	Sale of assets
	0
	0
	0
	0
	0
	0
	200
	0
	0
	0
	0
	0
	200

	VAT return
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	259.89
	0
	259.89

	 Total Income 
	14000
	0
	0
	500
	0
	2263.8
	200
	0
	0
	1593
	11910.81
	1883.6
	32351.21

	 Surplus/(deficit) 
	 12,635.83 
	- 3,383.73 
	-1,636.43 
	 23.15 
	-412.98 
	 757.46 
	-619.61 
	-411.94 
	-614.99 
	-61.63 
	 9,608.44 
	-248.77 
	 £15,634.80 

	 Balance B/F 
	-4,365.00
	 8,270.83 
	 4,887.10 
	 3,250.67 
	 3,273.82 
	 2,860.84 
	 3,618.30 
	2,998.69 
	 2,586.75 
	 1,971.76 
	 1,910.13 
	 11,518.57 
	 £11,269.80 

	 Balance C/F 
	 8,270.83 
	 4,887.10 
	 3,250.67 
	 3,273.82 
	 2,860.84 
	3,618.30 
	 2,998.69 
	 2,586.75 
	 1,971.76 
	 1,910.13 
	  11,518.57 
	 11,269.80 
	 £26,904.60 


	       EXPENDITURE
	Year 1
	Year 2
	Year 3

	Stock Materials
	£253.00
	£303.00
	£363.00

	Wages / NI
	£18,000.00
	£24,000.00
	£30,000.00

	Pension / Tax / NI
	£120.00
	£180.00
	£240.00

	Rent / Rates /Water
	£0.00
	£0.00
	£0.00

	Equipment / Resources
	£424.00
	£508.00
	£609.00

	Repairs & Renewals
	£424.00
	£508.00
	£609.00

	Marketing/Promotion
	£243.00
	£291.00
	£349.00

	Transport/travel
	£523.00
	£627.00
	£752.00

	Print/stationary
	£139.00
	£166.00
	£199.00

	Postage/carriage
	£72.00
	£86.00
	£103.00

	Telephone/Internet
	£1,100.00
	£900.00
	£1,000.00

	Professional fees
	£450.00
	£500.00
	£550.00

	Insurance
	£539.04
	£593.00
	£647.00

	Courses
	£2,000.00
	£2,500.00
	£2,500.00

	Bank Charges
	£0.00
	£0.00
	£0.00

	Sunderies
	£500.00
	£500.00
	£500.00

	Loan
	£3,999.96
	£3,999.96
	£3,999.96

	Petty Cash
	£90.00
	£95.00
	£100.00

	Payments
	£28,877.00
	£35,756.96
	£42,520.96

	
	
	
	

	INCOME
	Year 1
	Year 2
	Year 3

	Contract -Wrap Around Care
	£1,400.00
	£3,640.00
	£5,040.00

	Contract – New
	£14,560.00
	£14,560.00
	£14,560.00

	Contract - Nottingham City
	£6,120.00
	£12,240.00
	£18,360.00

	Grant Awards for All
	£10,000.00
	£10,000.00
	£10,000.00

	Donations
	£240.00
	£240.00
	£240.00

	Total  Receipts
	£32,320.00
	£40,680.00
	£48,200.00

	
	
	
	

	 Surplus/(deficit) 
	£3,443.00
	£4,923.04
	£5,679.04

	 Balance B/F 
	-£2,730.20
	£712.80
	£5,635.85

	 Balance C/F 
	£712.80
	£5,635.85
	£11,314.89


Lasting Differences 3 year Assumptions
Key Income Sources

· Awards for All:  The Big Lottery Fund – £10,000 one off payment (1 year grant awarded June 2017)

· Nottingham City Council:  Adults Leaving Care – £500 pcm + travel + admin at 10% (ongoing fortnightly contract.  Contract started February 2016 and became permanent April 2017.  Put on hold December 2017 – April/May 2018 for review and lack of project coordination from NCC)

· Right Track Community Fund – awarded July 2017 – £500 one off payment (supporting Awards for All grant to be spent over the 1 yr period)
· Charles Littlewood Hill Trust – awarded July 2017 – £2000 one off payment (supporting Awards for All grant to be spent over the 1 yr period)

· Wrap Around Care, Conisborough - £70 per week beginning 19/07/2017 (weekly contract) – temporarily finished November 2017 due to contractors lack of funds
Appendices

Appendix 1

The Freedom Programme
The Freedom Programme is a domestic violence programme which was created by Pat Craven who holds the copyright (all rights reserved) and evolved from her work with perpetrators of domestic violence. We provide information, not therapy.

The Programme was primarily designed for women as victims of domestic violence, since research shows that in the vast majority of cases of serious abuse are male on female. However, the programme, when provided as an intensive two day course, is also suitable for men, whether abusive and wishing to change their attitudes and behaviour or whether victims of domestic abuse themselves.

The Freedom Programme examines the roles played by attitudes and beliefs on the actions of abusive men and the responses of victims and survivors. The aim is to help them to make sense of and understand what has happened to them, instead of the whole experience just feeling like a horrible mess. The Freedom Programme also describes in detail how children are affected by being exposed to this kind of abuse and very importantly how their lives are improved when the abuse is removed.

http://www.freedomprogramme.co.uk/
Appendix 2

The Rickter Scale

What does the tool measure:

The Rickter Scale is an outcomes monitoring tool, measuring various aspects of a client’s life, such as stress, health and confidence, allowing for comparison over time to track changes an individual may be experiencing, or the ‘distance travelled’.

Who can use the tool?

The scale is used to monitor outcomes for clients relating to confidence and wellbeing, with an interview using the board lasting typically for around 30-40 minutes. The scale can be adapted to work in different areas, such as those with disabilities, unemployment or multiple difficulties and be used in different settings due to the portability of the board.

How does the tool/approach work?

The Rickter Scale involves a hand-held adjustable board, on which clients can demonstrate on scale of 0 to 10 how they are feeling about different aspects of their lives, as part of a self assessment process.

Using the tool can assist clients to make future choices and set their own personal goals towards achievement of soft outcomes, helping them with exploring the bigger picture of their own progress. The premise behind the tool is to demonstrate the progress made by clients, moving from a disordered life, to having a sense of consistency. This can be achieved by examining changes to outcomes scales, over time, in follow-up sessions.

http://www.socialimpactscotland.org.uk/understanding-social-impact/methods-and-tools/the-rickter-scale 

Appendix 3
Becks is a star, she has allowed us to give you an insight into her story: 
Becks, as a teenager had life at her fingertips and everything to live for.  That was until she fell into the wrong relationship and became the victim of her partners’ abuse.  After many years and scars from fighting for what Becks thought was ‘love’ she finally awoke one day and managed to gain enough courage and strength to walk away, as damaged and frightened as she was.  Little did she know, this was going to be one of her first steps towards freedom.

        Whilst living under the power and control of her now ex partner, Becks was subject to many sexual, physical, financial and emotional attacks which led her to lose all confidence and assertiveness in understanding what was right and wrong, to the extent where she ended up substituting food for Class A drugs, causing her to became addicted . As a consequence she lost all sense of self, leaving nothing to display other than a damaged body, both on the inside and out.  Out of sheer desperation, as tired and lethargic as she was, Becks managed to summon enough strength and courage from the abuse and drugs to crawl out of the den she was ensnared by and call to her mother for help, who knowing about Lasting Differences, brought her here for help.  

        Now, 1 year on, Becks has been through rehab and has come back from her experience as a renewed, refreshed and inspiring young woman.  She has picked up the baton from where she left it as a teenager and is embracing life and its many opportunities. Becks is even now running a successful 12 week Combating Addiction Together programme in her home region and has just become engaged to a supportive, understanding and worthy young man.  She has found her coping strategy and as a singer/songwriter uses this tool as a strategy for her release.   She claims that if it wasn’t for Lasting Differences’ help, she would have lost her home and her children.

        We are so proud of you Becks and believe you will continue progressing from strength to strength, empowering and inspiring others to overcome obstacles such as those you faced. 
Appendix 4: Pen Portrait

Amy Pyott
I was born one Saturday evening in the January of 1982 into an ‘ordinary’ family, with both parents and a big brother, in the region of Bassetlaw.  Well, that was what I grew up to believing the term ‘ordinary’ to be until I hit adult hood and was made to think otherwise. My mum, from Ukrainian descent had been brought up by a series of step mothers in a Ukranian based community in Halifax, as her mum sadly passed away when she was 4 years old.  Her father had emigrated from Ukraine during the Second World War under Stalin’s rule and my mother, who drilled into my whole life the importance of education and attainment of employable qualifications, was the breadwinner out of her and my father’s relationship.  My father, who forever resented this fact, was a man whose dreams were never accomplished, whose upbringing was based on snobbery and emotional neglect by his parents and whose life turned from being spontaneous, comical and full of life to one governed by bitterness, greed and selfishness.  Now, through adult eyes, we see that he has been kept captive by clinical depression and deep-rooted mental health issues for a very long time.

Growing up, my mother often told me that my father never respected women.  As a female from birth therefore I was doomed to receiving the love and respect of my father.  As a child I was always made to feel inferior by my father, not good enough and certainly not good enough in comparison to the high standards he held about my brother.  Golden boy (John) could do no wrong.   Simply put, he was the high flyer who achieved status, recognition, wealth and fulfilled all things beyond what was possibly imaginable to my father.  I however was the opposite, being referred to as ‘lazy’, having ‘no ambitions or interests’ and being a ‘dreamer’ rather than an ‘achiever’ – I had often been referred to as ‘a drain on his resources’ and he often spoke openly about him ‘wishing the pair of his offspring had never been born’.   Many a ‘put down’ comment said in jest and in all seriousness to teachers, friends, other family members and, even to the audience on my wedding day, left me feeling withdrawn, hurt, inadequate, immature, attention seeking, unworthy and under confident in all aspects of my life. Even today, that message is amplified across our extended family and impacts on not only myself but my children too, who are being affected by the comparison of their worth, wealth, academic achievements and future prospects (against their cousins) by my father, their grandfather. 

Since being married, my husband has battled with me to break down the emotional barriers I had falsely adopted, to strengthen my character and rebuild my identity, confidence, esteem and assertiveness.  I feel my husband has liberated me from the control and chains I found myself bound by and encouraged me to want to help support and similarly empower others suffering a similar experience.   Founded on my own knowledge, skills, work and personal experience, working with the broken, the dreamers and the victims of abuse, the drug addicts, offenders and mental health survivors I feel honored to work with them, empathetic to their situation and hopeful in attempting to empower them too - setting them free from their demons and chains in order to positively ‘transform their lives’ and ‘rebuild their futures’.   After all, I am a big believer in the saying ‘you’re never to old to change’.  But first you must be ready, willing and desperate enough to want to.  For we are supporters in making ‘lasting differences’ to people’s lives, not just providing temporary sticking plaster solutions to resolve a ‘quick fix’.

January 2016
Janette Hughes
I left school at 16, 31 years ago, with very little qualifications and at 18 became the typical teenage mother to a little boy with a marriage that did not last longer than 18 months. Soon afterward I met Neil and was married to him the following year. A year on I gave birth to a daughter. Neil had contracted polio at the age of six and struggled to work in the fencing industry from the age of 12, as he left school due to a lack of an equal opportunity policy and hence; did not learn to read and write. 

When our daughter was two years old Neil had to give up his job and subsequently went on long term sick due to the after effects of polio. Living life on benefits whilst raising two children was very hard and I suffered from a lack of self esteem and confidence for many years before enrolling on an Access course at the local college.

Having succeeded in achieving a place at Sheffield Hallam University I went on to achieve a 2:1 Bachelor of Science degree in Criminology/Psychology – I still lacked the confidence to come off benefits and go into work. Therefore, I went on to complete a Masters degree in Psychology and saw many people (better than me) drop out. After graduating I gained employment as a Work Based Learning Coordinator at the Bassetlaw Training Agency. The work was funded by the EFA and my role became target driven and the young people I worked with became more of a number rather than an individual. During this time my daughter had two children and was diagnosed with Bipolar and Personality disorder and I also became aware that she was a victim of domestic abuse.

I have knocked on various doors trying to find the right help for my daughter during the last year she has been signposted from one agency to another to the extent that she feels she can no longer trust professionals, as a consequence of this, she has had to repeat her story time after time. The stress has had an impact on me and the whole family and in May 2015 I went on long term sick leave. Whilst I was recuperating, I was approached by my colleague and asked if I would like to go into business with her. I had become disillusioned with the education and medical organisations not taking a holistic and individual view of their clients and took the ‘leap’; handed in my notice and began working for Lasting Differences.

I would like to see a ‘one stop shop’ where a person can get the understanding, help and skills they need in order to become less isolated from the community. I believe that every young/vulnerable person should have the opportunity to access an advocate that they can trust and is able to put into place the appropriate individual care package for them.

October 2015
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Measurement:  Impact and Outcomes will be measured through the Rickter Scale (see Appendix 2) and Self Assessment Recording through Programme Evaluation
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