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WOMEN ECONOMIC EMPOWERMENT FOR JUSTICE
Executive summary  

Umoja wa wawezeshaji KIOO is a voluntary non-political, non-religious, and non-profit sharing organization registered under the Societies Ordinance of 1954 with certificate of registration number SO. 12793. KIOO is envisioning in having a Tanzanian society where every individual is free from poverty, injustice and lives indignity. 
The objectives to which our organization is established are to raise awareness on HIV/AIDS, malaria and other pandemic disease; to promote and defend women rights; to raise public awareness on the hazards of drug abuse and life skills; to develop and support programs that create awareness and induce people to develop the culture of self-employment as means of eradicating poverty; to raise awareness on human rights; good governance and accountability and provision of entrepreneurship and vocational training to mitigate the situation.   

The main goal of this project is to ensure that Rural women marginalized by abuse of rights, absolute poverty and inequality from seven districts of Kigoma region in Tanzania are empowered to access their social economic rights and resources.
Different researches conducted by KIOO shows that poverty and gender inequality are inextricably linked. Unequal access and control over resources and services, and social discrimination which keeps this in place, present serious obstacles to women aiming to address their social and economic  deprivation.  Women, and more specifically widows, in Kigoma region are unable to claim inheritance of property or assets and resources which they have jointly acquired with their spouses.
Through our experience of helping marginalized people in Kigoma region especially women and children, KIOO discovered that most of women who come for legal counseling have a very poor economic situation. The situation renders it more difficult for them to access justice. Many women are coming from remote areas where they need transport to go to court. Their poor economic situation forces poor women to concentrate on struggling for what to feed their families. 
The proposed project will solve the problem by forming women group for easy and sounding information sharing, community women's right  awareness meetings, social inclusion and capital mobilization trainings, financial and business management training, capacity building training on different laws that governing women rights in Tanzania, marketing training and provision of apprenticeship tools and women economic empowerment including education on entrepreneurship. 

On a daily basis, project team is in the community will conduct follow-up meetings with the women groups and legal training with local leaders. They will work closely with women until the group has become successful enough to apply for regular micro-loans.
PROJECT GOAL
Rural women marginalized by abuse of rights, absolute poverty and inequality from seven districts of Kigoma region in Tanzania empowered to access their social economic rights and resources by 2020.
Outcomes
Rural women marginalized by abuse of rights, absolute poverty and inequality from seven districts of Kigoma region in Tanzania empowered to access their social economic rights and resources by 2020.
OUTCOME 1
Vulnerable women obtain increased, secure and sustainable sources of income through enterprise with which they can support their families and have equal access to, and control of, household resources.
OUTCOME 2
Legal, paralegal and socio-economic services and support appropriate to the needs of vulnerable women to address rights abuse are available and in use.
OUTCOME 3
Reduced vulnerability of 2,100 rural women as a result of their participation in peer support groups of vulnerable women with similar problems and interests
OUTCOME 4
Increased community awareness of inequality and women’s rights will result to positive behavioral change that will enable women's participation in social and economic activities
STRATEGIES
· Program orientation
· Group formation
· Community mobilization meetings
· Social inclusion training & Group constitution development
· Fund mobilization& Management
· Group leadership and management training
· Financial management training to group members
· Business Management training
· Marketing training
· Skills Training
· Business counseling
· Provision of loan and apprenticeship tools
	Cost item 
	Quantity and description of units
	Unit cost

 
	Total cost

US$

	
	No. of units
	Description
	
	

	1. Identify, train and orient enumerators to undertake baseline surveys, developing baseline questionnaire and  report writing
	 
	 
	 
	 

	1.1 Training package  for 30 days to  enumerators and 4 KIOO staffs  
	50
	People
	15
	 $              750.00 

	1.2 Baseline survey and program orientation 
	 
	 
	 
	 

	1.2.1 Accommodation for 50 enumerators 
	200
	People
	20
	 $          4,000.00 

	2.4.2 Hiring transport for enumerators for 
	20
	Days
	100
	 $          2,000.00 

	Training and baseline subtotal
	 
	 
	 
	 $          6,750.00 

	2.Community mobilization meetings and group formation
	 
	 
	 
	 

	2.1 Allowances to 4 KIOO officials 
	2100
	People
	20
	 $        42,000.00 

	2.2. Fuel for KIOO vehicle during launching meeting 
	480
	Liters
	1.045455
	 $              501.82 

	2.3 Public Addressing systems 
	30
	Days
	25
	 $              750.00 

	Mobilization subtotal
	 
	 
	 
	 $        43,251.82 

	3. Social inclusion training & Group constitution development
	 
	 
	 
	 

	3.1 Transport allowances to participants 1200
	1200
	People
	20
	 $        24,000.00 

	3.2 Venue hiring 
	8
	Venue
	40
	 $              320.00 

	3.3. Fuel for KIOO vehicle during training 
	360
	Liters
	1.045455
	 $              376.36 

	3.4. Facilitators allowances 
	16
	People
	50
	 $              800.00 

	3.5 Breakfast and lunch to 1200 participant 
	1200
	People
	8
	 $          9,600.00 

	Social inclusion Subtotal
	 
	 
	 
	 $        35,096.36 

	4.Group leadership and management training
	 
	 
	 
	 

	4.1 Transport allowances to 1200 participants 
	1200
	People
	20
	 $        24,000.00 

	4.2 Venue hiring 
	4
	Venue
	40
	 $              160.00 

	4.3. Fuel for KIOO vehicle during training 
	360
	Liters
	1.045455
	 $              376.36 

	4.4. Facilitators allowances 
	8
	People
	50
	 $              400.00 

	4.5 Breakfast and lunch to 1200
	1200
	People
	8
	 $          9,600.00 

	Leadership subtotal
	 
	 
	 
	 $        34,536.36 

	5. Financial management training to group members  
	 
	 
	 
	 

	5.1 Transport allowances to 1200 participants 
	1200
	People
	20
	 $        24,000.00 

	5.2 Venue hiring 
	4
	Venue
	40
	 $              160.00 

	5.3. Fuel for KIOO vehicle during training 
	360
	Liters
	1.045455
	 $              376.36 

	4.4. Facilitators allowances 
	8
	People
	50
	 $              400.00 

	5.5 Breakfast and lunch to 1200 participants
	1200
	People
	8
	 $          9,600.00 

	Financial Management, subtotal
	 
	 
	 
	 $        34,536.36 

	6. Business Management training and marketing training
	 
	 
	 
	 

	6.1 Transport allowances to participants 
	1200
	People
	20
	 $        24,000.00 

	6.2 Venue hiring 
	4
	Venue
	40
	 $              160.00 

	6.3. Fuel for KIOO vehicle during training 
	360
	Liters
	1.045455
	 $              376.36 

	6.4. Facilitators allowances 
	8
	People
	50
	 $              400.00 

	6.5 Breakfast and lunch to 1200 
	1200
	People
	8
	 $          9,600.00 

	Business Management, subtotal
	 
	 
	 
	 $        34,536.36 

	7. Skills Training and business counseling
	 
	 
	 
	 

	7.1 Transport allowances to participants 
	1200
	People
	20
	 $        24,000.00 

	7.2 Venue hiring for one day
	4
	Venue
	40
	 $              160.00 

	7.3. Fuel for KIOO vehicle during training 360 liters
	360
	Liters
	1.045455
	 $              376.36 

	7.4. Facilitators allowances 
	8
	People
	50
	 $              400.00 

	7.5 Breakfast and lunch to 1200 participant  x 5days
	1200
	People
	8
	 $          9,600.00 

	Other costs, subtotal
	 
	 
	 
	 $        34,536.36 

	8. Monitoring, evaluation and information 
	 
	 
	 
	 

	Personnel costs and external services
	 
	 
	 
	 

	Accommodation to 2 KIOO staffs during monitoring and evaluation for 120days
	120
	Days
	15.4
	 $          1,848.00 

	Accommodation
	 
	 
	 
	 $          1,848.00 

	Fuel for KIOO vehicle during roundtable meeting 120 liters
	540
	Liters
	1.045455
	 $              564.55 

	Travel , subtotal
	 
	 
	 
	 $              564.55 

	Other costs
	 
	 
	 
	 

	Printing and photocopying of training materials
	5000
	pages
	0.12
	 $              600.00 

	Administration costs 
	12
	Months
	611.98
	 $          7,343.76 

	Report writing and dissemination 
	500
	Copies
	0.8
	 $              400.00 

	Other costs, subtotal
	 
	 
	 
	 $          8,343.76 

	Monitoring, evaluation and information, subtotal
	 
	 
	 
	 $        10,756.31 

	Total implementation costs
	 
	 
	 
	 $     233,999.94 
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