
AN OVERVIEW OF THE TOILET CONSTRUCTION PROJECT 
 

SCINDeA is a Network of 14 field based organisations who have been working with the poor 
and marginalised communities for the last 21 years in the 3 southern states of Tamilnadu, 
Andra Pradesh and Karnataka. The Network’s vision and mission was formulated in 1996 
and revisited in 2006 when it underwent an organisational development process. The 
guiding principle of the Network is Empowerment of Communities through Peoples 
Participation.  
 
SCINDeA is registered as a society under the Tamil Nadu Societies Registration Act. It has its 
own identity and character. It is governed by an Executive Board which is elected by the 
General Body once in 3 years. SCINDeA since its inception has developed its own structure 
and systems to ensure social and financial accountability.   
 
The programmatic development interventions have emerged basically from the local 
communities based on their needs. It is guided by the Common Minimum Development 
Programme Agenda which include various community development interventions like 
community organisation, community health, non-formal education, empowerment of 
women and youth, sustainable organic agriculture and livelihoods. A good rapport has been 
built with the community. Various categories of CBOs like Multi-purpose Workers, SHGs, 
Health Cells, Eco Cells, etc., have been organised.  The focus of developing CBOs include 
mobilising, organising and awareness building of the communities along with enhancing 
capacities and skill of project staff.  
 
The objective of the Toilet Construction Project is to create awareness on the negative 
consequences and health hazards of open air defecation and improve sanitation by 
constructing 150 toilets in 10 villages. Alongside health education programmes will be 
conducted and education materials distributed to poor rural and tribal families. 
 
The programme will be implemented in a participatory manner by households in a village. 
Preference will be given to women who are members of the Self Help Groups. 150 
households are expected to benefit from the project at the end of 6 months at the rate of 
an average of 4 persons per household. 
 
The positive social and economic benefits of this project include: 

 Women will have privacy to defecation  

 Incidence of hook worm infection reduced  

 Medical expenses related to unhygienic environment reduced  

 Surrounding environment will be clean and healthy  

 Pregnant women who may need to use toilets frequently will now have access to the 
same in their own households 

 Safety and security of women ensured  

 

The local village committee in each village will: 

 Shortlist beneficiaries through a collective decision making process 

 Physically verify that the applicant had sufficient space for construction and the 



availability of water  

 Accept and then submit to the NGO written applications  

 Maintain records of financial transactions  

 Ensure that the money is used for its intended purpose 

 Ensure that at least one family member contributes labour to the toilet construction  

 Ensure maintenance of the toilets and proper usage  

 
The stages of Project Implementation  
 
Bringing hygiene and sanitation awareness to all members of a community such that it 
becomes an accepted part of their thinking requires sustained advocacy over a long period 
of time and the construction of toilets is only one aspect of the awareness programme. The 
project process can be separated into three parts.  

1. In the pre-implementation stage sustained advocacy 
2. The activity stage where households start to construct toilets  
3. Post construction, in the third stage, the advocacy must continue to ensure 

appropriate use of toilets, to reach more people and to create awareness of modern 
health practices 
 

Monitoring and Evaluation 
 
The SCINDeA Secretariat is the coordinating agency of all projects. At the Secretariat level 
the Programme Coordinator will coordinate the activities of all 10 areas. He/she will 
periodically visit the villages and interact with the short listed families and the local village 
committee members. Additionally the Executive Director of SCINDeA will also visit the 10 
project sites.  
 
Budget 
 
A detailed budget and break up is given below :  
 

Sl.No. Budget head  Amount 

    INR  USD  

1 Construction      

  Rs.13400 x 15 toilets x 10 areas 2010000 31264.58 

        

2 Honorarium & travel for volunteers      

  Rs.2000 x 10 volunteers x 6 months  120000 1866.54 

        

3 Coordniation & Monitoring cost     

  Rs.6000 x 1 staff   x 6 months  36000 559.96 

        

4 Administration costs  45000 699.95 

        

                                                Total ……………… 2211000 34391.04 

Construction cost for 1  toilet : 230.31 USD 
  



BROCHURE  
 
 

 
 
 

 
 
 
 



 

 
 
 

 
 
 
 
 
 
 



 
 
 

 
 
 
 
 
 
 



 
 
 

 
 
 
 


