 PROJECT TITLE:  IMPROVED AGRICULTURAL PRACTICES FOR 80 WIDOWS, NYORA VILLAGE, KENYA:
1: Organization information and Project location:
Name:  Koloo Widows Self Help Group (KWSHG)

Address: P.O BOX 23- 40401, Karungu bay, Migori county, Kenya, Email: koloowidows@yahoo.com
Contact Person: Ms Reinah Akinyi Mbego, BOX 1584, 30100,Eldoret Kenya.  mreinahakinyi@gmail.com   
Tel. +254-713052375,
Project Location: Koloo village, Nyora primary school, Kakelo-kakoth sub-location, Cental Kadem Location, Nyatike District/Constituency, Migori County, Kenya
2: Goups’ Bank Account Details

Bank Name: Kenya Commercial Bank Limited
Bank Address:  P.o Box 54-40400, Migori County, Kenya.

Bank code:  1192

Bank Swift Code: KCBLKENX
Account Holders Name: Koloo Widows Self Help Group

Account Number: 1166910520
3: Description of the applying organization:  
 Koloo Widows Self Help Group was established in 1995 and registered by Kenyan Government as a self help group, under social security and services department, to reduce widows’ stigmatization and social isolation due to HIV and Aids pandemic.  Koloo village, being on the shore of Lake Victoria is heavily affected by the pandemic. This is because of the migratory nature of fishermen and women fishmongers. With wife inheritance as a cultural law practiced, women whose husbands die of HIV and Aids related complications and do not want to be inherited are being stigmatized and culturally discriminated. Koloo Widows group was formed to empower these women economically and prepare them to face daily challenges positively, because with no husbands, they are the breadwinners for their families. The initial activities of the group were: offer home care services to sick and bed ridden members, fight against; wife inheritance practices, sexual cleansing rituals  and offer any other assistance in terms of sharing food, clothing and medicines to families in need. Today the group has about 80 members among them 10 male members. The current priority of the group is economic development and poverty reduction for improved livelihood, reduced diseases burden and quality education for their children. With free access to ARVS, affected members are healthy enough to undertake wealth creation projects.
4: Problem statement:  
Fishing is the major source of income for Koloo village. Majority of those who fish are men, because of the demanding nature of the job. Left with no men to fend for them, widows and young orphans are increasingly getting involved in fishing activities even though it is a heavy duty and high energy requirement work. Widows who go fishing at 3-4 am to allow them travel deep inside the lake about 100 km one way are most of the time sexually harassed by their male counterparts. Those who go fishing at 6 am especially those with young babies have very little opportunity to get any good catch because they do shallow water fishing. The second problem is the reduced fish population in the Lake. Today fishing activities in Koloo village is no longer economically viable to most of the people who do not have effective fishing equipment and in this case widows.  Most of the widows do shallow water fishing near the lake shores. In shallow water fishing, the catch is extremely low and sometimes they come out empty handed. Working in the fishing industry for a minimum of 9 hours a day, widows make about US$1 – US$1.5 per day. This is barely enough for subsistence, health and education expenses leave a lone economic advancement.  It is therefore clear that most widows involved in fishing are enslaved in poverty and are unable to provide basic requirements for their families.   Other widows have now resorted to horticultural crop farming. Due to erratic rain pattern and semi arid climatic condition, most of the times they register low and poor yields. In addition, they currently practice traditional farming leading to poor yield and some time total crop failures. An avenue to alleviate poverty level for them is small scale irrigation practices and introduction of short maturing and high yielding seed/seedlings and livestock breeds.   Enhancing traditional knowledge mostly from the older widows, especially for traditional vegetable crop production, care and management practices is mandatory.
 Koloo widows’ self-help group is seeking to introduce modern farming practices: Tissue cultured banana and crafted mango production, high yielding and nutritious traditional vegetable organic farming, high breed goats farming, improved indigenous poultry of low technological input farming and using older women traditional knowledge with an intention of empowering the widows economically, reduce hunger, reduce poverty and improve livelihood.
5. Projects description and methodology
a) Tissue cultured banana production.
The current practice is the planting of low yielding traditional banana seedlings which takes about 36 months and more before harvesting.  The type currently planted is only eaten after ripening and therefore limiting market opportunities for farmers. The group will introduce fast growing and maturing tissue cultured banana seedling for both cooking and ripening for increased productivity and income generation. 1,600 tissue cultured banana seedlings will be distributed to members for planting, care and management.
b) Crafted mango farming
Even though the climatic conditions are favorable and land is available for mongo farming, it is currently not practiced due to the traditional crops taking more than 10 years before  fruiting, low quality fruits production, low yield per tree and non resistant to diseases and pests. The group will introduce crafted mango seedlings which matures within less than two years, have higher yield per tree and improved quality of the fruits. A total of 1,600 crafted mango trees seedlings will be planted for food security and income generation.
c) High breed goat farming
Even though high breed goat farming is practiced in other parts of Kenya, it has not been introduced in Koloo village, due to lack of knowledge and the initial costs of investment. The group will introduce twenty  high breed he goats which will be used to cross breed with the local traditional breed to improve on growth rate, milk production, meat production and disease resistance.
d) Improved indigenous poultry farming
Currently, indigenous poultry farming is practiced for subsistence, not for wealth creation. The most preferred quality chicken meat and egg come from free range practice. The growing demand for indigenous chicken meat and low investment in free range provides opportunity for widows to generate income for their family. The production of poultry egg and meat is currently limited for which the economic gain is low. This requires adoption of improved indigenous birds for higher productivity and disease resistance. The project is to establish a parent stock of 1,600 improved indigenous low input technology birds An artificial hatchery for higher chicks’ productivity will be introduced.  
e) Backyard organic traditional vegetables farming 
The semi arid and erratic rainfall pattern in Koloo village has affected the production of once preferred nutritious traditional vegetables (dek, mitoo, boo, osuga etc). These traditional vegetables are highly priced and marketable. Currently only few remaining older women in the village have the traditional knowledge in their production and care, which will soon disappear after their death. To help them use this traditional knowledge for their subsistence and economic gain, the project will introduce water pump irrigation to help in the production of these valuable vegetable crops through organic farming practice.80 members of the group will be assisted to establish fenced vegetables farms to reduce domestic animals and wild game trespass and other forms of conflicts with the local community members.
f) Capacity building and training
Training for banana tissue culture, crafted mango, improved indigenous poultry and goat high breed farming practices will be carried out by Kenya Agricultural Research Institute (KARI). Their extension officers will be involved in the identification of the high quality seeds/seedlings, poultry parent stock and high breed goat. They will train members on the suitable farming practices, diseases identification, prevention and control. Mango Tree project staff, will be involved in on farm practices training, i.e visiting members during the initial production stages to help them solve challenges being experienced.
6. Project Beneficiaries
This project will benefit directly, eighty (80) widows and their children. The indirect   beneficiaries are 2,500 Koloo village members who will have food for domestic usage and those who will be involved in the sales of the crops as retailers and whole sales.
7. Project goals and Specific Objectives:
Main goals:   Poverty alleviation and economic empowerment for Koloo widows, and members of the village.
Specific Objectives:

1) Introduce modern and improved banana, mango, indigenous poultry, high breed goat and backyard traditional vegetables organic farming practices for 80 members of Koloo widows self help group.
2) Train 80 widows in modern and improved agricultural farming practices.
3) To increase financial income of members from current $30 to $450 per month.
8. Project activities
Main activities

1. Purchase and distribute 1,600 improved traditional poultry parent stock to 80 members 
2. Purchase and distribute 1,600 crafted mango seedlings to 80 members
3. Purchase and distribute 1,600 tissue cultured banana seedlings to 80 members.
4. Purchase and distribute 20 high breed goat parent stocks for cross breeding with local species.
5. Purchase 8 water pumps Honda models of at least 5.2 horse power for irrigation farming practices
6. Purchase 200 full length water pipes of 5cm diameter each for irrigation farming practices
7. Fencing at least 3 acres farms for traditional vegetables organic farming under irrigation practices.
8. Capacity building of 80 members on viable poultry and horticultural farming practices.
9. Project activities out comes
1) Improve food security to 80 members of the group 
2) Increase income for 80 members from the current US$30 to US$450 per month.
3)  Reduced widows’ dependency on men for subsistence leading to their exploitation. 
4)   Widows meeting the required medical, education and other social costs for their families.
5) Widows increased confidence to meet daily challenges 
10. Project sustainability and scaling up
 With increased food security and income up to US$450 per month, each widow will contribute US$10 per month. Monthly membership fees of US$2 and US$8 for project sustainability and scaling up activities.
11. Project monitoring and evaluation

 Ten members of the group will form the project management and activities implementation team. In addition, a representative of other stakeholders, especially Divisional agricultural extension and social services and security officers will be involved as representative of Kenyan Government. Progress reports prepared every four months to identify success and or challenges needed to be addressed on time.
12 MONTHS PROJECT ACTIVITIES WORK PLAN
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	3) Purchase/distribution poultry parent stock
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4)Purchase/distribution of mango seedlings
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5)Purchase/distribution of banana seedlings
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6)Purchase of water pumps and pipes 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7) Purchase of high breed goats
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	8)Fencing of farms for vegetable farming
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	9)Vegetable farming activities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	10)Poultry, mango, bananas and goat farming
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	11)Monitoring and evaluation of activities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	12)Project activities work reporting,
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	13)Project activities scaling up
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


13. PROPOSED OVERALL BUDGET:
	PROJECT  TYPE
	DETAILED PROJECT ACTIVITIES( NOTE: EACH MEMBER TO CARRY OUT INDIVIDUAL PROJECT ACTIVITIES FOR EFFECTIVENESS AND SUCCESS)
	Total units
	Unit cost
 ( US$)
	TOTAL

(US$)

	1)Tissue cultured banana  faming
	a) Acquisition of  1,600 tissue cultured banana seedlings, planting / care of the plants 
	1,600
	4.25
	6,800

	2) Crafted Mango  farming
	a)Acquisition of 1,600 crafted mango seedlings, planting/care of the plants
	1,600
	4.25
	6,800

	3) Improved Goat Breeds Farming
	a) Acquisition of improved 20 he goat breeds, housing, care and feeding. 
	20
	120
	2,400

	 4) Improved indigenous poultry  farming
	a) Acquisition of improved 1,200 and 400 hens and cocks parent stocks respectively
	1,600
	4
	6,400

	
	b)Housing, care for six months before egg laying time
	
	
	

	5) Organic traditional vegetables farming
	a) Establishment of barbed wire fenced farms
	3 acres
	1,500
	4,500

	
	b) Planting, care and production of nutritious traditional vegetables through irrigation
	
	
	

	6) Small scale irrigation equipments
	a) Acquisition of 8 water pumps( Honda models/ 5.2 horse power) each
	8
	550
	4,400

	
	b) Acquisition of 200 water pipes each 5cm in diameter
	200
	15
	3,000

	7) Costs of consultancy and capacity building of members 
	a) Training of members at Kenya Agricultural Research Institute(KARI) 
	80
	50
	4,000

	
	b) Agricultural extension officer services to members during project activities
	
	1,500
	1,500

	9)Project monitoring and evaluation activities
	Reports and meeting sessions etc
	10
	150
	1,500

	10)Grand Total
	
	
	
	41,300

	11)Requested funds
	
	
	
	36,800

	12) Group contribution
	
	
	
	 4,500


 NOTE: Koloo widows will contribute US$4,500 in cash.                                                                    Requested fund =US$36,800. 















