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CDI in Pará, Brazil


Through IT and civic education, we are working to bring greater economic and social well-being to under-served communities in the Amazonian state of Pará who are battling problems of drug and gang violence, poor social services, and economic and geographic isolation.  We give them the tools to effect and positively change their own realities.
The CDI- Pará Experience

CDI-Pará is a non-governmental organization and member of the Center for Digital Inclusion (CDI) Network.  We are located in Pará, the second largest state in Brazil, where we operate 36 community and technology education centers.  We partner with existing community organizations in under-served populations and communities to bring computer and internet technology as tools to those who might not otherwise have access.  


Through a strong curriculum based on the CDI pedagogy, we offer access and training in computer and internet technology for underserved populations.  Our students use this training as a tool to begin thinking critically and introspectively about their lives and communities, and to engage in creative problem solving for how to make positive changes that can increase the economic, environmental, and social wellbeing of themselves and of their fellow community members.  Through our educational and community engagement programs, we have reached more than 14,000 people since the year 2000, building the foundations and opening doorways for countless opportunities for the residents of this Amazonian state.
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On the banks of a mangrove swamp just inside the capital city of Belém is a slum community - a favela - called Vila das Barcas.  Over 10,000 people live here in stilted structures, without basic sanitation or social services.  Here in Vila das Barcas, drug violence and child prostitution is a particularly devastating problem.    CDI-Para operates an educational center here that gives residents access to the internet and computers.
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Muaná is a community in the island municipality of Marajó, population 30,000.  Muanáns are geographically isolated, making it difficult for them to get access to basic health and education services.  Many are forced to leave the island to find employment elsewhere and send money back to their families at home on the island.  CDI-Pará's civic and technology center exposes the youth of this community to the world of information technology and community problem solving.
Our Needs
We currently have 36 centers in 13 municipalities, but a staff of only 4 to monitor the centers, hire and train the center staff and teachers, and ensure the quality of the educational and social programs we're producing.  In order to provide the best services, we need to maintain a staff of at least 6 individuals, not to mention the resources to keep our office and centers open and functional with electricity, internet connectivity, up-to-date and working computers, printers, and other resource technology.  

Finances
	Pará

	 
	Total Cost of Schools by Region

	Schools in the Capital
	 $ 6842.10 

	Schools in the Interior
	 

	Below Tocantins
	 $ 7105.26 

	Southwest
	 $ 11052.63 

	Central West
	 $ 13157.63 

	West
	 $ 13947.36 

	Total Interior
	 $ 45263.31 

	Total Capital + Interior 
	  $ 52,105.41

	CDI Monitoring Costs
	 $ 10,421.08 

	Total
	 $ 62526.49 


	Payroll CDI-PA Office

	Institutional Development Coordinator
	$ 5,850.00

	Curriculum Coordinator
	$ 3,900.00

	Project Coordinator
	$ 3,900.00

	Curriculum Assistant
	$  1,980.00

	Project Assistant
	$ 1,980.00

	Technical Assistant
	$ 1,980.00

	Annual Payroll
	$13,4036.84

	CDI Monitoring Costs
	$ 26,807.36

	Total Annual Payroll
	$160,844.20


	Office

	 
	Monthly Cost
	Annual Cost

	Security
	 $    631.58 
	 $        7,578.95 

	Electricity
	 $    447.37 
	 $        5,368.42 

	Water
	 $      94.74 
	 $        1,136.84 

	Misc. expenses
	 $    257.89 
	 $        3,094.74 

	Internet
	 $      94.21 
	 $        1,130.53 

	Rent
	 $  1,315.79 
	 $     15,789.47 

	Total
	 
	 $     34,098.95 

	CDI Monitoring Costs
	 
	              6,819.79 

	Total CDI/PA
	 
	 $     34,098.95 


Why Our Work is Important
Brazil has one of the highest inequality ratios in the world, meaning that there is a very large gap between the very wealthy and the extremely destitute. Thirty percent of the population lives on less than 2 dollars per day, resulting in more than 50 million people living in poverty. The incidence of violent crime is also quite high. Young people are disproportionately likely to be effected, as perpetrators or as victims and also are the most likely to be recruited by the organized crime. 
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Pará is located in the northern, and poorest, region in Brazil and is the second largest state in the country. Belém, the capital city of Pará, is one of the largest, if not the largest metropolitan area in the Northeast region, and is officially home to 1.5 million.  Outside the bustle and commerce of Belém, however, much of the state suffers from problems with drug trafficking, gangs and gang violence, and child prostitution.  Numbers suggest that 90% of the population subsist in impoverished conditions, with only 10 of 143 state municipalities providing basic education and health services to residents.  Additionally, the state is almost entirely composed within the Amazon rainforest, and thus many communities are geographically and economically isolated, left without access to social services or opportunities.

That most of the state is in the rainforest makes the situation of the communities who live there particularly unique.  Problems of deforestation for use of trees and for farming are immense, and without the proper tools many communities are left without the ability to impart their voice in the debate.  Individuals, like those living in Pará,  who are enabled to make a difference in their lives and their communities through civic education and technical training, are much more likely to be able to work with local leaders and companies to find unique solutions that protect the sensitive environment of the rainforest, and ensure sustainable economic growth in the region.

About CDI



CDI’s mission is to use ICTs as tools to promote community and youth development and foster the social inclusion of the economically disadvantaged. Our innovative model has been replicated throughout Brazil and internationally. Today, CDI is an extensive network of 753 schools in eight countries in Latin America; Argentina, Brazil, Chile, Colombia, Peru, Ecuador, Mexico, and Uruguay and with development offices in the US and the UK.  CDI schools are primarily located in slums or favelas which are low-income communities, but they are also present in indigenous villages, institutions that assist special needs individuals (mentally or physically disabled), and juvenile and adult detention facilities.  
