[image: image1.emf]Award-winning, life-saving programme to support children with disabilities in Pakistan

Professor Stephen Hawking: “My advice to other disabled people would be, concentrate on things your disability doesn't prevent you doing well, and don't regret the things it interferes with.” 
MAITS works to support those with disabilities to realise their full potential and to break down the barriers they face by raising awareness and building skills. 

Project summary: 
Ensuring support for children with disabilities and their families in Pakistan. 
What the funding is for:
To provide life-saving, life-enhancing support to parents of children with disabilities, through training local community workers.
Location of project:
The project is being delivered in Karachi and expanded to Eastern Pakistan. The project is part of a wider MAITS’ programme in South Asia, but this campaign is just for Pakistan.

1. What does MAITS do?

MAITS is a Global Disability Charity that provides training in developing countries.  We support people with disabilities such as Down’s Syndrome, Cerebral Palsy, Autism and learning disabilities. We do this predominantly through a team of qualified volunteers from all over the world, who are experienced healthcare and education professionals. Our volunteers provide training and support to those caring for and providing health and education services to individuals with disabilities in community or institutional settings. Our aim is improve the lives of some of the world’s most vulnerable individuals living with disabilities to enable individuals to reach their full potential, through access to family support, quality healthcare and education. 
2. Who are you helping, how many and how?

Overview of MAITS work - We work with and help some of the most marginalised people globally – those with disabilities living in some of the poorest countries in the world.  There are 150 million children living with a disability, 1 billion people overall living with disabilities, 80% of whom are living in developing countries. Since 2008, we have provided training to over 6000 staff working in the disability sector in 20 countries and helped over 1 million individuals living with disabilities. The people we have trained include therapists, nurses, special educators, staff working in children’s homes and community health workers. We do this through training, creation of disability resources and matching organisations who need training with those who can provide it. 
3. Our previous success with this project and how we want to replicate this in Pakistan. We piloted this project in Jamaica for carers of children with disabilities in children’s homes.  Our support was requested in children’s homes where there were consistent serious case reviews with children dying or seriously ill every few months.  After we went in and provided training to the carers on the MAITS programme and resources, there has not been one single serious case review and the children we supported are doing well and have gained independence. This programme won a merit prize from the World Cerebral Palsy awards in 2018, with our partners the Nathan Ebanks Foundation. 

We have adapted this programme for Lady Health Workers in Pakistan, with resources for families in Urdu. We want to ensure every child with a disability is enabled to reach their full potential, to access the support they need and to reduce the stigma and loneliness that they and their families face.  We also want to ensure they can access healthcare for children. Families with disabled children face many issues – a lack of specialist services, isolation (particularly in rural communities), stigma and lack of support from those with the right knowledge. 
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We are addressing this need by ensuring children with disabilities and their families can get the support they need within their own homes. We are making sure that Lady Health Workers, who provide home visits as part of their normal roles, have the right skills and knowledge to adequately support these children and we are providing resources, including parent guides, to help the workers support the families they are working with.  Some elements of the support are life-saving – such as feeding techniques for children with cerebral palsy, who are at risk of death because of feeding difficulties due to their disability.  Other elements include increasing awareness in the home of how a child’s disability can affect them and the techniques to ensure they can flourish. 

This project initially targeted children with disabilities living in the Sindh district of Pakistan, the population of which was estimated at 55 million in 2011.
  A 2013 survey identified that between 5.45 and 5.5 per 1000 children in Sindh have a disability
, with the most common disability being cerebral palsy. We have brought together qualified therapists from Karachi (including speech therapists, occupational therapists, psychologists and physiotherapists) on a programme to build the skills of community health workers called Working with Children with Developmental Disabilities which has free resources that can be used directly with parents initially in Urdu. These MAITS’ trained therapists will in turn train teams of local government community workers, and community workers attached to Ziauddin University Hospital, with the aim of rolling out the programme across the district. We brought together and trained the Master trainers for the project from Pakistan and Nepal in Nepal.

We have now had requests to expand this project to Eastern Pakistan, including Faisalabad, Rawalpindi and Islamabad and we need your help to make this happen. 

This project will improve access to health services for children with developmental disabilities by:

· Increasing the identification of children with special needs in the community by trained community health workers

· Providing support for the child at home, through caregiver training, that will have a direct impact on the child’s health and well-being 

· Strengthening referral systems between community and specialist services

In future, we intend to focus on mainstream healthcare facilities to support them in providing an equitable service to children with developmental disabilities and their families to increase the reach of the project.
For the Trainer of Trainer project specifically – We have trained professionals including psychologists, speech and language and occupational therapists from the Aga Khan and Ziauddin university hospitals, as well as local NGOs including ACELP and potentially the Means Institute for Child Development on the MAITS Community Health Worker programme.  We will be working with both government and local NGO employed Community Health Workers and are making links with local government and the UN in Pakistan, whose number one strategic aim is to improve access to health and education services. 
4. What do you need the money for? 
The funding we are requesting is to build the skills of Lady Health Workers and provide resources for parents initially in Urdu to help them understand their child’s condition and how best to support them.  The skills learnt and resources produced will be used to work with directly with children and their families in the home.  Some of the funding will support Lady Health Workers to attend disability training in Karachi, so that a lack of money is not a barrier to them participating in the project. (Many of the Community Workers work in rural areas outside of Karachi). The training will be run by highly qualified local therapists from local universities, including Aga Khan and Ziauddin and local NGOs that MAITS trained in October 2017.  We have managed to gain buy-in from Community Health Workers from a broad geographical area in the Sindh District, Pakistan and were able to expand the training to Nepal as well.  The training will be rolled out on a voluntary basis by the master trainers who will do this as part of their normal role. 
Our charitable registration number is 11262628
	Thank you for your time and for supporting children and their families.
	


� Population figures taken from https://en.wikipedia.org/wiki/Sindh


� Bhutta ZA, � HYPERLINK "https://www.ncbi.nlm.nih.gov/pubmed/?term=Ibrahim%20SH%5BAuthor%5D&cauthor=true&cauthor_uid=23488947" �Ibrahim SH�, 2013. Prevalence of early childhood disability in a rural district of Sind, Pakistan.


This was a cross-sectional household survey in a population of 25,196 households in a rural part of Sindh district, Pakistan. The Ten Questions screen and the Signs of Disability in Newborn and Infants screen were used.
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