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ORGANIZATIONAL PROFILE FOR FOUNDATION FOR COMMUNITY AND CAPACITY DEVELOPMENT  

                                         (FOCCAD)
Foundation for Community and Capacity Development (FOCCAD) has its beginning as a youth group that started in 2003. In 2009 FOCCAD was registered with Nkhotakota Local District Council as a Community Based Organization (CBO). In 2011 FOCCAD was registered with the Office of the Registrar General under the Limited Companies Act, limited by grantee. Moreover, FOCCAD was registered as a national non-governmental organization (NGO) in 2014 under the Trustees Incorporation Act. During the same year, FOCCAD also got registered with the voluntary umbrella border of all NGOs in Malawi, the Council for Non-Governmental Organizations in Malawi (CONGOMA), the government oversight body for NGOs the Non-Governmental Organizations Board (NGO Board), and the Malawi Youth Council. Thus FOCCAD is a national NGO that is currently implementing its interventions some districts in Malawi

Originally, FOCCAD was established as a youth organization with its primary focus on youth development in particular targeting young people who were vulnerable to HIV and AIDS, escalating unemployment rates and substance (drug) abuse. Thus FOCCAD had three priority areas: 1) youth development focusing on vulnerability due to unemployment and substance abuse; 2) Health with the focus on sexual and reproductive health rights (SRHR); and 3) Agriculture and livelihoods with the focus on irrigation agriculture by the youth and rural women.
Vision 
A healthy and productive community 

Mission 
Alleviation of human suffering from disease, hunger, poverty and social injustice by creating and implementing participatory and sustainable solutions
Priority Areas 
5.1 Youth Development 
Malawi is tragically losing its energetic young people who are critical to development due to alcohol and drug abuse. Due to dire poverty and lack of jobs, girls are forced into prostitution.1 According to Dr. Patrick Molutsi, 80% of secondary school graduates in Malawi return to their villages every year as they can neither find jobs nor employ themselves.2 

As FOCCAD is essentially a youth oriented organization, youth development remains a key priority area to focus on. Hence FOCCAD intends to continue empowering the youth through entrepreneurship. Under this SP, FOCCAD will expand youth entrepreneurship through the construction of a purpose built vocational training Centre. This should be relatively easy to attain since land for the construction of the vocational Centre is readily available and the construction only requires resource mobilization. 

Health and Nutrition 
Under-nutrition in women and children remains a persistent public health and development challenge in Malawi. Nearly half the children suffer from chronic under-nutrition and micro nutrient deficiencies including iron and vitamin A that causes stunting. Rural children are more likely to be stunted (48%) than urban children (41%). The health and nutrition problem is compounded by a 10% HIV prevalence rate, droughts, floods, inflation and lack of diversified farming that exposes the large part of the population to food insecurity and under-nutrition.3 

In view of the foregoing, FOCCAD will design and implement health and nutrition programmes in particular projects related to HIV and AIDS, maternal and new born health, and sexual and reproductive health rights (SRHR). The nutrition component of the programme will specifically and intentionally deal with vulnerable groups such as expectant and lactating mothers and children. In addition, the programme will have a component of Water, Sanitation and Health (WASH) that will be implemented in various beneficiary health facilities to benefit maternal health programmes. 

Governance and Citizen Participation 
Local governance comprises of a set of institutions, mechanisms and processes through which citizens and their groups can articulate their interests and needs, mediate their differences, and exercise their rights and obligations at the local level. In Malawi however, lack of transparency on critical areas like the budget and development plans in local councils makes participation of the communities, in particular vulnerable groups such as women and the youth, difficult. 
The FOCCAD programme will therefore have a governance component that will aim at promoting human rights in general and, in particular the rights of vulnerable and marginalized groups including women, girls and children. The governance component will include a gender mainstreaming aspect that will empower women through financial and technical support to engage in small scale businesses. The component will be implemented using the already existing governance structures at local council level comprising local assembly, area development committees (ADCs), and village development committees (VDCs). 

Agriculture and Livelihoods 
Agriculture is touted as the backbone of the Malawi’s economy and a core determinant of livelihoods for rural communities. This key aspect of the economy is however being adversely affected by climate change and human activity. According to USAID, Malawi is already suffering from climate change that is exacerbated by high population growth, rapid deforestation and wide spread soil erosion. As a result, extremely high temperatures are occurring more frequently, precipitation patterns are changing, and in the coming decades rainfall is likely to become more erratic and concentrated into heavy rainfall patterns that will cause flooding. Likewise, temperatures will continue to increase and will reach heat thresholds for some crops while extended dry periods will become more common.5 Thus FOCCAD intends to promote climate smart and conservation agricultures as part of an initiative to conserve the environment and adapt to effects of climate change. This aspect of the programme is closely linked with the subsequent priority area as outlined on 5.5. 

Emergency and Environmental Management 
In order to mitigate the negative effects as outlined on 5.4 above, the programme will include an aspect of disaster risk management and protracted relief interventions for emergencies that may result from natural disasters such as draught and floods. The environmental conservation aspect will entail re-afforestation of areas risk to soil erosion where trees have been cut down such as along river banks. In addition, the programme will include awareness campaigns on climate change and adaptation and the importance of preserving the environment through re-afforestation and the practicing of conservation agriculture. 

Education 
In Malawi, 50% of the population comprises the youth aged 35 and below.6 Yet most young people are poorly educated and at great risk of getting involved in crime to survive and being exploited to violently gain political power.7 Girls are the most affected. Cultural norms promote early marriage, and lack of access to comprehensive sexual health education and contraception makes pregnancy among young women a common occurrence. Hence nearly two-thirds of women in Malawi give birth by their 20th birthday. Due to endemic poverty, secondary school attendance of girls is significantly lower than that of boys, as girls get married off and start bearing children whilst they are teenagers. When family income is limited, culturally a male child’s schooling is seen as a good investment as compared to a girl child’s education. 

Accordingly, FOCCAD intends to design and implement an education programme that will have components of child protection and keeping-the-girls-in-school. The interventions will have gender undertones as it will focus on empowering the girl child through education. Somehow, this intervention will overlap with the WASH programme because it will involve construction of water facilities and girl friendly sanitary facilities in school in addition to provision of girls’ sanitary equipment and transfer of cash to needy children.
CURRENT WORK BEING UNDERTAKEN AND CAPACITY STATEMENT
	Project Name 
	Donor 
	Duration 
	                Focus Area 
	Funding Amount 

	Enhanced Community Learning PMTC
	Positive Action for Children Fund 
	January 2015 to December 2017
	Prevention of mother to child transmission of HIV and HIV testing, family planning, advocacy for quality SRHR services targeting women and girls in hard to reach communities. 
	GBP160,000

	Integrated livelihood project through vocational training
	Tools for Self Reliance 
	April 2010- On going 
	Vocational training to people with disabilities, women, youth, living with HIV, orphans and vulnerable children, SRHR for youth through linkages 
	Annual funding of GBP 10,000 

	Right to know for adolescent health project
	Staying Alive Foundation 
	January 2013- December 2016
	HIV prevention with young people using SRHR, talent shows, radio shows, social media, door to door HTV testing, SBCC and other edutainment related activities attracting youth participation
	USD 45,000

	Women empowerment- Improving resilience, income and food security.-WE: RISE
	Presbyterian Hunger Program 
	January 2013- December 2015
	Agriculture and livelihoods interventions, SRHR among farming women to reduce  barriers that affect productivity among women 
	USD30,000

	Enhancing rights of children born to HIV positive mothers
	Tilitonse Fund 
	September 2014- June 2017
	Advocacy with health workers on timely testing for children born to HIV positive mothers, health service delivery monitoring, holding duty bearers accountable for quality SRHR services targeting women living with HIV
	GBP 69,800

	Protracted relief program
	World Food Program
	September 2015- April 2017
	Food and nutrition program
	USD547000

	HIV Prevention with PWDs
	PEPFAR
	October 2015-September 2016
	HIV prevention with people with disabilities, HIV testing
	USD9000

	Girls not brides – access to quality SRHR
	Amplify change
	March 2017-Feb 2018
	SRHR advocacy, prevention of early forced marriages, HIV prevention with youth, provision of quality SRHR through one youth drop in center, community based access to SRHR services, withdrawal of girls in early marriages, engagement of duty bearers and local leaders for development of bylaws. 
	EUR10000

	National Reading program
	RTI-USAID
	August 2016
	Community mobilization and advocacy
	MK17.500.000


FOCCAD has strong financial control procedures and systems in place. The organization has a financial policy and procedures manual that outlines internal control matters including management of finances according to international standards. FOCCAD is governed by a 10 member board, which is constituted by an annual general meeting. In ensuring financial prudence, external audit will be conducted every year and will be shared. FOCCAD is well registered and recognized in Malawi as far as SRHR programing is concerned and has been a center of learning from other local NGOs. FOCCAD has adequate transport facilities with a fleet of three motor vehicles and 3 motor cycles that will be contributed to effective management of the project. FOCCAD has managed similar assignments before and has received recommendations at both district and national level. FOCCAD has adequate staffing in all areas with a senior management team composed of the Executive Director, Program Manager, Finance and admin Manager and M&E Manager. FOCCAD has 8 project staff members under programs and 13 admin staff in the finance and admin department. 

Senior Management
Dan Eddie Nthara- 2013 US Department of State Community Solutions Program Alumni, Dan holds a Bachelor of Science degree in public health, advanced diploma in public health and diploma in community development. Dan has managed HIV and AIDS and health programs in both local and international NGOs including Nkhotakota Aids Support Organization as Program Manager, Malawi Network of Aids Service organizations (MANASO) as Regional Projects Officer for central region managing a DFID SRHR funded project, Project Concern International as Assistant Program Manager for Defense HIV and AIDS Prevention Program- a capacity building project SRH for Malawi Defense Force and District Program Manager for Society for Women and Aids in Malawi- (SWAM). Dan brings strong command and capacity in program planning, monitoring and evaluation and networking. 

Mavuto Jawado- Program Manager holds Bachelor of Arts degree with strong experience in program management. Mavuto has worked with several other local organizations on different roles. He has strong command in community mobilization, program planning, monitoring, and working with young people on SRHR
Norman Chitenje- Finance and Admin Manager holds diploma in financial accounting and diploma, currently pursuing bachelor of accounting and business administration. Norman has been in financial management for the past 5 years and holds experience in managing donor funding for both public and private institutions. He has strong command in accounting packages including quick books and has been used by other partners to mentor CBOs on the same
Faida Phiri- Monitoring and Evaluation Manager- Holder of diploma in journalism, business administration and statistics. Faida has worked with both local and national organizations in her capacity and has key knowledge in monitoring and evaluation, tracking and documenting results, development of M&E related tools and frameworks.  
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