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Concept Note

Project Title To rescue 3000 Uganda’s children at education crisis; at Apedi and Angic primary
schools.

Organization Name Kole Intellectual Forum (KIFA)

Address Te-Okole, Ogwangacuma Parish, Aboke Sub-County, Kole District, Uganda

Website www.kiforum.org

Telephone +256774349177

Contact Person Obua George
+256774349177; Email: georgeob77@gmail.com

Registration Is a Community Based-Organization registered in Kole District, Northern Uganda
Year of formation: 2014, Year of registration: 2016,
Registration Number: KDLG/2016/038

Project summary
Kole Intellectual Forum intends to rescue a thousands of post-war children of Northern Uganda in education crisis; by

promoting sustainable quality education for all children within the region at all levels; but first, beginning with, the 3000
pupils at Apedi and Angic Primary Schools in Kole district; through, community Integration Program; and, by engaging
their parents/guardians into viable livelihood projects; at an estimated cost 0f$463,180.88; an equivalent of Uganda
shillings (1,574,815,000=);

Background

Northern Uganda is areas of Uganda; whose occupants, are characterized people who generally hard working; and that:
they are, energetically very strong both: physically and mentally. Considering that, when British colonized them, from
around 1950s to early 1960s; they banked on their physical fitness, to introduced to them; a crop: cotton, that they felt,
would be best manage them than others; other population of the other parts of the country were introduced to simple
to manage crops; for instance: Coffee and bananas were given to those in the entire East, through central to western;
tea and groundnuts were given to east and western; etcetera; moreover, when we talk of their mental abilities, the
region has produced prominent people in all sectors within the country; politically, the first President that led the
country to independent: Dr Apollo Milton Obote was the indigenous son of the land, Okello Field Marshal that took over
the political power of Zanzibar in Tanzania in the mid 1960s; with arrows and bows, was also a born of Northern
Uganda; including Field Marshal Idi Amin Dada; were all the product of the region; generally speaking, the region is
that place, that has produced 3 presidents out the eight presidents that the country has ever produced since
independent (1962); although, they were seen as being energetically capable and mentally tuned; it is not surprising to
notice that: the region has been faced with a number of challenges; the worst of it all, was the political turmoil that
engulfed the region for close to three decades; leading to collapse in almost all the sectors; with education
showing the poorest indication; because of that: the members of Kole Intellectual Forum, got convinced that: there is an
urgent need for them, to jump in and join the rest of development partners, in rebuilding and reconstructing the region;
after decades of civil, without clear answer.

Kole Intellectual Forum, therefore, through it professional members; has developed a program; call Community
Integration, that is meant, to integrate the community of the region; that had been disintegrated from their schools
during the war; and, because of that: the organization is planning to ensure that, besides integrating the community, the
parents/guardians of these should also be engaged into ginger growing and exportation.

Problem Statement

That: pupils in government aided primary schools of Northern Uganda, that are hosting children of the common
man, are performing poorly; because, their community had been disintegrated from their schools, during the 30 years
of civil war, that left the region dilapidated without any clear answer; although, different development partners:
including, government of Uganda and other nongovernmental organizations, have tried to develop programs and
implemented; children in these schools are still with a long way to go; including, Apedi and Angic primary schools where
Kole Intellectual Forum is operating.

Kole intellectual Forum therefore intends to improve on quality a education of a thousand children of Northern
Uganda; but first beginning with, Apedi and Angic primary schools, Kole District, Northern Uganda; through,
Community Integration Program; and, ginger growing and exportation.



Main objective project
- T 0 promote sustainable quality a education for all the children in Northern Uganda at all levels; through,
community integration and viable livelihood projects,

Specific objectives

- T 0 integrate the disintegrated community to the schools

- T 0 engage the integrated community to schools in ginger growing and exportation; and,

- T o procure ginger processing machine to process ginger produce by the integrated community to schools.
Significance
Firstly, because of the program, the Relationships between the surrounding community and the school community will
be improved; creating a conducive learning atmosphere for all the stakeholders in education; more specially to the
pupils.

Meanwhile, on the other hand, if the communities are integrated, to the schools, and engage into ginger growing; they
will, generate reasonable amount of income; through, ginger growing and exportation. This reasonable amount of
income will enable them to promote quality a education that will be sustainable; leading to general development of
this post war area and beyond;

The community integrated to schools, school community, children and the world; will benefit from the procurement
of ginger processing machine by Kole Intellectual Forum; because, the ginger processing machine will prepare the
ginger harvested to the standard that will be accepted in the world market. It will also generate reasonable income
that will make the parents of the children to meet their obligations and pay school fees for their children; the
children and the school communities will live at peace because the school requirements will be meet; above all, the
country will benefit because through export the will generate some revenue; and internationally, the organization will
increase the international food basket.

Market research

According to the findings of Kole Intellectual Forum, the potential clients of community integration program; in
Northern Uganda alone, are close to about 17,000,000 people; these communities if they are integrated to schools,
they are potential customers to produce ginger as well as, exporting it. Meanwhile, for the case of buyers, Kole
Intellectual Forum is a registered member of Uganda Export promotion Board; Government institution whose duty to
outsource for its members market opportunities from other countries; attached are export Bulletin of July and August.
This opportunities, explains our ginger is demanded in very many county.

Location

Kole Intellectual Forum head office is located at Te-Okole village, Ogwangacuma Parish, Aboke Sub-County, Kole
District, Northern Uganda; the location of the office was chosen because of ease accessibility; in terms of road
network, social amenities, security and economic viability. Hence, because of these: Kole Intellectual Forum is
able to perform all its functions cost effectively.

Justification

..because, according to NPHC-Main Report (2014) t hat considers education; as, one of the ways, one can judge
the society’s stock of human capital and level of socioeconomic development; it is, therefore, important to
ensure we promote quality a education that is sustainable; by using a method that engages the community to education
and viable projects.

Budget
To accomplish this, Kole intellectual forum has drawn up a reasonable budget of $463,180.88; an equivalent of Uganda
shillings (1,574,815,000=); details are as per attach budget template below.

Conclusion

Kole Intellectual Forum therefore, intends to rescue a thousands of post-war children of Northern Uganda in education
crisis; by promoting sustainable quality a education for all children at all levels; but first, beginning with, in this project,
the 3000 pupils at Apedi and Angic Primary Schools in Kole district; through, community Integration Program; and, by
engaging their ginger growing and exportation.



PLAN ACTIVITIES AND AN ESTIMATED BUDGET OF KOLE INTELLECTUAL FORUM; TO RESCUE 3000 PUPILS, AT APEDI AND ANGIC PRIMARY SCHOOLS, FROM EDUCATION CRISIS: FROM

JANUARY 1°" TO DECEMBER 31°" ,2018

AT POST CONFLICT SITUATION OF KOLE DISTRICT, NORTHERN UGANDA.

No. ACTIVITIES F M A M J J A S (o] N D ESTIMATED COST in EXPECTED REMARKS
Uganda Shillings SOURCE OF FUND
1. Advocacy for Community Integration 30,000,000= = Membership fees | Will be covered
Program at Apedi and Angic Primary schools 100%
2. Provide 3 meals per day for 3000 pupils for 50,000,000=  Parentsand Open | Will be partly
one year at Apedi and Angic primary schools covered by 25%
3 To provide weekly tests to 3000 pupils for 25,000,000= | open open
one year
4 To procure 250 double beds for 600 pupils at 62,500,000= | open Open
the boarding at Apedi and Angic primary
schools at the rate of UGS 250,000/ bed
5. To procure 300 school desks with triple seats 39,000,000= | Donor
at the rate UGS 130,000/desk at Angic open
primary school
6. Provide scholarships for 32 and 43 candidate 112,500,000= | Parents and Open Parents covered
pupils of Angic and Apedi primary schools 25%
respectively at the rate of UGS
1,500,000/child per year
7. Renovate 44 teachers’ latrines at rate of UGS 149,600,000= | PTA and Open PTA 10%
3,400,000/Iatrine at Apedi and Angic
primary schools
8. Renovate 44 teachers’ houses at the rate of 880,000,000= | PTA and open PTA 2%
UGS 20,000,000 per house.
9. Provide 20 kg of ginger seeds per parent to 180,000,000= | open open
6,000 parents at Apedi and Angic primary
schools at the rate 15,000/kg
10. Procurement of ginger Processing machine 150,000,000= | open Open
to prepare ginger for export.
GENERAL ESTIMATED BUDGET 1,678,000,000=
LESS LOCAL CONTRIBUTION 103,185,000= KIFA, PTA, & Parents
NET ESTIMATED COST 1,574,815,000= Open Open

Budget: UGS 1,574,815,000 = USD 463,180.88

Key:
UGS
usb
1USD
KIFA:
PTA:

Uganda Shillings

United States Dollars

UGS 3400

Kole Intellectual Forum

Parents and teachers Association
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Helping You to Expor! .. ———

The Export Opportunity Bulletin (EOP) is a weekly publication of Uganda Export
Promotion Board (UEPB) which brings to Ugandan export ready companies
business opportunities received from reliable sources. Ugandan companies who
wish to reply to the opportunities should contact the Trade Information Division —
UEPB —Tel: 414 257001 or e-mail: nb.kamoti@ugandaexports.go.ug

e g T, (every 3 days)

EXPORT OPPORTUNITY BULLETIN July 2017- 01
:if;'::rce Date Received | Nature of inquiry Originating Country

Product wanted: Dry
1005 July 6, 2017 ginger Kenya
Quantity required: 1 ton

Product wanted: Fresh

X 1006 July 13,2017 | B'"8ET

~ . . ited Ki
& Quantity required : 3 tons United Kingdom

Product required: Cocoa
beans

Product specification: high
1007 July 14, 2017 | grade Czech Republic
Maturity : 100%
Quantity required: 1x20’
FCL




1008

July 14, 2017

Product required: Cocoa
beans

Specification: Mature and
dry

Quantity required: 50 tons

Hungary

1009

July 17, 2017

Product required:
cocoa beans
Quantity : 18 tons

Turkey

1010

July 17, 2017

Product required: organic
cocoa butter or fat

Germany

1011

July 17, 2017

Product required:
Briquettes
Quantity : 200 tons

Ireland

1012

July 17, 2017

Product wanted: Fresh
ginger

Quantity: 1x20’ ft
container

Italy

1013

July 17, 2017

Product wanted: Fresh
ginger
Quantity: 10 tons

Romania

1014

July 17, 2017

Product wanted: Fresh
ginger

Quantity: 1x20’ ft
container

South Korea

10 15

July 17, 2017

Product wanted: Dry
ginger
Quantity: 25 tons

Iran




1016

July 18, 2017

Product specifications:
Jalapeno

Pepper

Shape: sliced

Quantity required: 90 tons
approx.

Certification: HACCP

Use: For Dominos pizza
Colour: red, green and
yellow

Netherlands

1017

July 18, 2017

Product specifications:
vegetable oil

Type: Sunflower oil, Palm
oil

Quantity: 17,000 tons
Use: Engine

Belgium

1018

July 18, 2017

Product specifications:
vegetable oil

Type: Sunflower oil, Soya
beans oil

Quantity: 300 tons

Use: Bio fuels

Portugal

1019

July 18, 2017

Product specifications:
vegetable cooking oil
Type: Sunflower oil, Soya
beans oil

Quantity: 500 tons per
month

Use: Cooking

South Korea

1020

July 19, 2017

Product specifications:
Pulses and beans Types:
Pigeon peas, Chickpeas,
Lentils, Kidney beans,
mung peas Quantity: 20
FCL

Singapore

1021

July 19, 2017

Product specifications:
Chickpeas, Beans
Quantity: 20 FCL

United Arab Emirates
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The 2™ edition of the Export Opportunity Bulletin (EOB). The EOB is a bi- weekly
publication of Uganda Export Promotion Board (UEPB) which brings to Ugandan
export ready companies business opportunities received from reliable sources.
Ugandan companies who wish to reply to the opportunities should contact the
Trade Information Division — UEPB — Tel: 414 257001/230250 or e-mail:
nb.kamoti@ugandaexports.go.ug or jb.lwere@ugandaexports.go.ug

Reference
Number

EXPORT OPPORTUNITY BULLETINAugust 2017- 02

Nature of inquiry

Market (Originating Country)

1022

Sesame Seeds (simsim)
Specifications:

Cultivation type: common and organic
Style: fresh and natural

Packaging: bulk, vacuum pack
Quantity required: 1 X 20'FCL

Thailand

1023

Fresh Red Onions

Specifications:

Style: Fresh

Colour: Red or Pink Onions

Grade: Grade A

Size: 60+mm

Packing: 20 kg mesh bags

Quantity required: 1 X 40' FCL Per Week (4 X 40' FCL Per
Month)

United Arab Emirates

1024

Robusta Coffee Beans
Specifications:

- High Quality Beans

- Grade: A

- Packaging terms: Customized
Quantity required: 1X40' FCL

United States

1|Page
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EXPORT OPPORTUNITY BULLETINAugust 2017- 02

Referen - s
eterence Nature of inquiry Market (Originating Country)
Number

Coffee
Arabica plantation coffee grade A.
a) Roasted.
b ) Green.
1025 Robusta coffee grade A.
a) Roasted. India
b) Green.
Quantity: 35 ton Arabica.
Quantity: 18 ton Robusta.
Roasted should be packed in 1 kg bag.
Green should be packed in 50 or 60 kg gunny bags.
Red Kidney Beans
Specifications:
1026 - Red Kidney Beans New Zealand
- Style: Dried
Quantity required: 2X20' FCL
Vegetables
1027 Type: onions, okra, cabbage, eggplant bitter gourd United Arab Emirates
Style: Fresh
Quantity required: 1x20'Ft Container (Negotiable)
Fresh Vegetables
Specifications: Vegetables (Okra, Eggplant, Broccoli, Green
1028 chili, Onion, Potato, Tomato) United Kingdom
Style: Fresh
Quantity required: 1 Container
Fresh fruits
Pineapple, Mangoes, Passion fruits, Avocado,
1029 e
Specifications: Canada
Style: Fresh
Quantity required: 2 - 3 Tons
Fruits: Pineapple
1030 Must comply with EU standards
Germany

Cultivation: Organic only
Quantity required: 2 Tons

2|Page
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Reference
Number

EXPORT OPPORTUNITY BULLETINAugust 2017- 02

Nature of inquiry

Market (Originating Country)

1031

Fruits

Product details: Fruits Avocado, Mango, sweet potatoes,

Pineapple.
Style: Fresh
Quantity required: 1x20' FCL

Netherlands

1032

Fruits

Mango, watermelon
Style: Fresh
Quantity required: 1 Container

United Kingdom

1033

Hulled hempseed
Specifications

Moisture Max: 13 %
Packing: 25 Kg Bag

Purity: 99.9%

Quantity required: 25 Tons

United States

1034

Hulled hemp seed
Specifications:

Cultivation Type: Common
Purity: 99%

Style: Natural

Quantity required: 1 Tons

Australia

1035

Black Tea

Specifications:

Style: Loose Tea

For: Powder, Granules
Quantity required: 5-7 Tons

Saudi Arabia

1036

Pulses (beans)
Specifications:

Types: Beans, black beans and red kidney beans etc.

Quantity required: 1x20' FCL

Germany

1037

Green Coffee Bean
Specifications:

Variety: Robusta

Quantity required: 19 Tons

Armenia

3|Page
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