APPLICATION FORM FOR

JAPAN’S GRANT ASSISTANCE FOR GRASSROOTS PROJECTS (GGP)

Part I.  APPLICANT

1. Name of the Applicant 1
	SHARON SOCIETY OF PONDICHERRY


2. FCRA No./ Date of Issue 2 
	285130115  / November 6, 2013


3. Registration No./ Date/ Place of Registration 3
	675  / 19-12-2002 /  PUDUCHERY


4.Address

	No. 41, 3rd Cross , Kurinji Nagar, Laws pet, Puducherry – 605 008 


5.Phone Number/ Fax Number/ E-mail/ Web page Address (If any)

	0413-22 55 655 /-/ sharonmohan.org@gmail.com  /  www.sharonsociety.org 


6.Responsible Individual (Name/ Designation/ Phone Number/  E-mail)

	  G. MOHAN / Founder cum Secretary / 98434 83718 / sharonmohan.org@gmail.com


7. Organizational Structure










7-1. Year of Establishment

	2002


7-2. Nature of the Organization 4

	SHARON Society of Pondicherry is a non profit organization registered under Indian societies act. The society specially working for aged people, mentally retarded children, day care centre (Crèche) for children of slum and daily wage labourers, care and support to HIV/AIDS affected people and other marginalized communities in Pondicherry and Tamil Nadu.


7-3. Number of Branches, Field Offices and their Locations

	Sharon Society of Pondicherry has 1 branch office located at No: - 16, 2ND Main Road, Kurinji Nagar, Laws pet, Pondicherry 605 008.


7-4.Number of Staff members incl. Volunteers 

(Permanent & Temporary, Administrative & Technical) and their Responsibilities 5
	Permanent- 10  , Temporary: 6   Administrative: 1    Technical : 0   Volunteers: 5 

Responsibilities of each member are as follows.


Project wise responsibilities of staff members 
Project # 1 - Pushpagandhi Home for Aged 
1. Warden (permanent post) : The following role & responsibilities have to performed by the warden: - 

a. supervise housekeeping / kitchen staff for providing clean rooms, clothes & food on time. 

b. Maintenance of records, on day to day basis of activities of visitors / donors.

c. If, any emergency she has inform the secretary-Director or other staff members like doctors, nurse etc. 

2. Nurse (permanent post): The following role & responsibilities have to performed by the nurse: - 

a. Conducting regular periodical health checkup to the inmates / maintaining medical records. 

b. Teaching grooming skills (if require) 

c. Assisting Doctor for giving medicines  

3. Admin / office Assistant (Temporary post) : The following role & responsibilities have to performed by the office assistant: - 

a. Maintenance of daily expenditure 

b. Sending thanks letters to the visitors / donors / volunteers.

c. Coordinating with state / central Govt. (if require) 

d. maintenance of attendance record and salaries.   
4. Head Cook (permanent post): the head cook is responsible to follows diet chart for each inmate and cook food on time. She has report day to the warden for deciding menu for lunch, dinner, & breakfast.   

5. Assistant cook (permanent post): the assistant have to assisting head cook in kitchen and take care cleaning of vessels / kitchen or serve the food to the inmates on time. 

6. Sweeper (Temporary post): To clean all parts of the home twice a day and doing floor mopping daily.
7. Driver (permanent post): the Driver is responsible to perform all work assigned by the Director, Warden, related to home like hospital visits for regular check-up of inmates. Taking care of vehicle. 
8. Watchman (permanent post): To provide security to the home, maintenance of the visitor registers.

Part time staff 
9. Doctor (Temporary post): the doctor have to visit once a week for health check-up / health talk and referring the care to hospital in case of emergency. 
10. Social Worker (Temporary post): To give counseling to the inmates, preparing care studies, conducting mind relatation games activities, picnics etc.  
Project # 2 – Sharon Special School 
11. Special Educator (permanent): is responsible to assessment and train persons with mental retardation, autism, cerebral palsy, down syndrome, & multiple disabilities to live an independent life by training them in activities of daily living, skill, development social behavior and interactions, and awareness of environment.
12. Physiotherapist (temporary) : is responsible to do physical assessment of PwDs, providing physiotherapy, teaching basics physiotherapy tricks to the parents (mother) of PwDs and teaching basic exercises to the inmates of Pushpagandhi home for aged. 
13. Speech Therapist (temporary) : is responsible to do hearing & speech assessment to the PwDs and providing speech therapy. Speech therapist is also responsible to hearing testing / recommending hearing Aids (if require) for inmates of Pushpagandhi home for aged.  
14. Vocational Trainer (permanent): is responsible to train persons with mental retardation, autism, cerebral palsy, down syndrome, & multiple disabilities to manufacture handicrafts items like candles, greeting cards, door / floor mates and also ensure the sales of the products. Providing suitable stipend to the children / adults with special needs (if their products sold)
15. Sports Trainer (temporary) : is responsible to do assessment of PwDs and conduct various sports activities and train them for sports meets on State Level / regional level. The sports trainer is also responsible to assist physiotherapy for sports related exercises. 
16. Care Giver (permanent) : is responsible to take care of PwDs and assist other staff members. 
17. Aya / Sweeper (permanent) : is responsible to maintain the clean toilets, therapy rooms, common halls and other parts of special school.       
Project # 3 – Snehan Project 
The project fully monitored / implemented by the Secretary cum Director along with 1 driver, 1 nurse.  

Volunteers (5 members)

The projects like HIV/AIDS (care & support), Women Empowerment & Community Development program, Sharon Creche and various health / disabilities / environment related awareness programmes are conducting by the management committee with the help of dedicated volunteers. At present 5 volunteers working in the 2 project of Sharon Society of Pondicherry.  
8. Purpose of Establishment, Vision and/ or Mission Statement 

	Purpose of the Establishment: -

       The main purpose of this establishment is to create equitable society where women, children get empowered. Apart from this section, we also focus on, special children, multi disability children, care and support to the persons affected and infected by HIV/AIDS.
Vision:-
       To contribute towards sustainable human development through initiating and executing development activities that result in substantial improvement in the quality of life of the disadvantaged persons. 

Mission Statement:-
1. To create family rehabilitation homes for the holistic development of orphaned and abandoned children and destitute elders.
2.   To empower differently abled persons from weaker sections of the society by providing them financial assistance, learning aids and supporting them to pursue their educational goals, thereby turning them to dignified confident and positive contributors to the society.

3.   To reach out to more non-positive children of HIV affected parents to ensure a positive future by providing them financial support so they get proper care at home, including basic education and nutritious food. Further rehabilitation of these children’s are also taken care whenever it is required.

4.   To Enable people from different background to volunteer and share their experiences with the under privileged people and work towards improving their conditions and widening their horizon, thereby in turn, they also getting benefited by them.

5.   To work consistently with the State Social Welfare Board, Puducherry and Pondicherry AIDS control society towards reformation of policies that favour the underprivileged and also to conduct various social awareness programmes to the Public at large.

6. To reach the needy in time and to assist them in all the way to bring happiness and sustainable economic support to manage themselves in future.


9. Main Activities of the Organization 6
	1. To provide basic shelter facilities to aged people.
2. To create awareness in health, education and environment

3. To promote women empowerment

4. To organise capacity building training program for women.

5. Conducting awareness program in partnership with the other organisations

6. Day care centre for special children

7. Providing Educational support for down trodden children through sponsorship program

8. Vocational training program for multi disability children

9. To provide care, protection, medical facilities to aged people.

10. Care and support for the people living with HIV/AIDS.


10. Details of Donations/ Grants 7
	Year &

Duration
	Name of the Donor
	Nature of Donor

(Choose from Foreign/ Indian Gov’t,  Intern’l/ Foreign/ Indian Funding Agencies, NGOs, Other Category)
	Amount

Received / or to be received
	Purpose

of Fund

	2006
	ROTARY MID-TOWN, CLUB OF PUDUCHERRY,


	Other Category)
	10.000
	HIV/AIDS
(for auto driver)

	2007
	PODICHERRYAIDS CONTROL SOCIETY 
	Government of Puducherry
	19,177
	HIV/AIDS

	2008
	PODICHERRYAIDS CONTROL SOCIETY 
	Government of Puducherry
	33.350
	HIV/AIDS

	2009
	PODICHERRYAIDS CONTROL  SOCIETY 
	Government of Puducherry
	12.800
	HIV/AIDS

	2010 
	PODICHERRYAIDS CONTROL  SOCIETY 
	Government of Puducherry
	10.000
	HIV/AIDS 

	2010
	CENTRALSOCIAL WELFARE BOARD, NEW DELHI
	Government  of India
	20,000
	2camps AGP or rural and poor women.


If you had applied for the GGP grant in the past, please give the details as mentioned below.

	Year & Month of submission
	Project Title
	Approval/ or Rejection

	No
	No
	No


Part II. 

Proposed Project 

Project Title

	HOME FOR ELDERLY WIDOWS AND DESTITUTE WOMEN


2. Category of the proposed project (Please tick one in the following bracket.)

     (√) a .Basic Health Care for elder

     ( ) b. Primary Education and Adult Literacy

     ( ) c. Poverty Alleviation persons living with HIV/AIDS
      (√) d. Women’s Empowerment

      ( ) e. Support for Persons with Disabilities
      (√)  f. Others (Shelter for abandoned & mentally ill, women aged persons)
1. Project Site 
3-1. Address (Village/ Gram Panchayat/ Block/ District/ State)

	Plot #224,41&42 VIP Nagar, Korkadu / Nettapakkam / Pondicherry / Pondicherry 605 110


3-2. Distance from the nearest major city to the project site

    (Nearest major city/ Distance)

	   Puduchery  / 15 kms from Pondicherry


  3-3. Distance from the corresponding GGP office to the project site

    *GGP Office is Delhi, Kolkata, Chennai, Mumbai or Bangalore

	175 kms from Chennai GGP office


3-4. Transportation from the corresponding GGP office to the project site and time   required for each mode of transport

	GGP Office to

Major City
	Distance/

Travel time
	GGP Office to

Project Site
	Distance/

Travel time

	By Air
	     NIL
	      NIL
	       NIL

	By Train
	196 kms/4.30 hours
	      NIL
	       NIL

	By Bus / Car
	160 kms/3.30 hrs
	      Car
	175 kms/ 4 hrs


*Distance/ Travel time should be as accurate as possible

3-5. Geographical Conditions of the Project site 

(E.g. hilly, mountainous, prone to drought/ floods, if any.)

	  The project site is located amidst of barren land.


  3-6. Address of the monitoring office 

(The office which is responsible for monitoring the proposed project) 9
	GGP Unit
The consulate-General of Japan, Chennai

No-12/1, Cenetoph Road, 1st Street,

Theynampet, Chennai – 600 018.

Tel: 044-24323860/3  -  Fax: 044-24633859


4. Background of the Project –Situation Analysis/ Needs Assessment

	Age group 
	Total
	Men
	Women 

	60-64
	43828
	20498
	23330

	65-69
	27983
	12154
	15829

	70-74
	22521
	9861
	12660

	75-79
	12789
	5494
	7295

	80+
	13315
	5412
	7903

	TOTAL 
	120436
	53419
	67017


*Census of India 2011

Total population of Puducherry UT 
        
-
950289 

Men                       

-
468258

Women




-        482031

* Census of India 2011.

From the above tabulation it is inferred that 12.67% of the population in Puducherry are above 60 years. Today we Witness that, day by day aged and elderly persons are being neglected and forced to leave their own home that was built by brick by brick with a lot of hope and dreams. Due to the age factor and the health conditions, the aged and elderly persons were driven out from their houses by their own family members for no fault on them. Persons who are slightly mentally ill or speaking themselves are forced to quit the home. The above said reasons brought aged and elderly persons to the roads and streets of Puducherry Union Territory. 

4-1. Describe the issue (s) targeted to work on under the proposed project at the national and state level providing qualitative as well as quantitative data that are updated and having valid source. 
The status of women belonging to economically poor and below poverty line is so pathetic due to increased alcoholism among men and crime rates. The women either become young widows or living with low esteem. The number of widow pension is high compared to aged and disabled pension (as per the Social welfare Department, Puducherry). The women with the help of the widow pension try to tide the family. When children grow up the parents are abandoned by their own children. 
In these circumstances, SHARON SOCIETY OF PONIDCHERRY has been called to rescue the aged and elderly persons by the passer by persons, shoppers, social workers, NGOs and the Police. The aged and elderly persons rescued by our organization are with us now, Sharon Society only admits aged women, as they are vulnerable to anti social elements.
4-2. Describe the issues and the needs identified in the project site in particular, to bring out the situation and needs of the target group providing qualitative as well as quantitative data. (Please emphasise on the problems faced by the target group.) 
	“Old Age” is usually associated with declining faculties, both mental and physical, and a reduction in social commitments (including sport participation) of any person. The precise onset of old age varies culturally and historically. It is a social construct, rather than a biological stage. The persons in India, who have attained the age of sixty years and above, are defined as elderly for the purpose of availing old age benefits. The aged people are facing disability, hearing impairment, visual impairment, diabetics, joint pains, curtailed mobility, requiring others help and support around the clock. Those persons from poverty stricken and even in income groups, the aged persons are driven away from their own cherished home and the beloved kith and kin, at their last days, they came out in anger, frustration, disappointment, and helplessness, and spend their life in streets. Since women of all ages are not safe now a days in India, how can a woman spend in a bus stands, railway stations, temples, churches, mosques, and other places. These kinds of aged women in difficult circumstances are being rescued and restored, admitted at our Sharon Shelter home for the aged and elderly women. The local NGOs, police and other organizations, individuals call Sharon Society of Pondicherry to rescue them and take care of them. Sharon Society admit them, take care of them , provides them nutrition, health care, counseling, reunion with their kith and kin if possible, or otherwise, take care of them till their death. There are 66150 aged and elderly persons (36105 women & 30045 men). These increased population of aged women in families, being driven out of their own homes by their own daughters in law and their sons, as they no longer to keep them and take care of them. Nuclear families become so intensive, that keep the aged and elderly persons away from them, only treat them temporary guests, not keep them as family members. Generations’ gap, failure of aged and elderly persons to support their wards, economically, and increasing economic gaps in society also force the aged women and men to leave their beloved families with heavy heart and pain. 


4-3. Describe the organization’s past/ current activities especially RELATED TO THE ISSUE(S) dealt with in the PROPOSED PROJECT and the outcomes/ achievements.10
	Sharon Society of Pondicherry has so far rescued and sheltered abandoned aged and elderly women and men, 68 mentally ill men and women. We have done the last rites and cremation of 68 aged and elderly persons who died without their relatives, kith and kin at the shelter on their own. 20 aged and elderly persons were reunited with their kith and kin thru the efforts, counselling, education, and motivation of the Sharon Society of Pondicherry so far. Till date, the Puducherry state police officials call Sharon Society of Pondicherry for sheltering men and women abandoned in streets of Puducherry, and shelter them at our home. That is our achievement in the state of Puducherry in sheltering the aged and elderly persons, mentally ill aged and elderly women who were stray in the streets of Pondicherry. 


4-4. Based on the issue and needs identified, describe in specific, what kinds of assistance the organization is requesting from the GGP to add value to the past/ current activities. (Please describe in details about the change in the nature and number of beneficiaries, if any, and how the requested assistance would address their needs) 
 *In case of building construction, please mention ownership of the land. 

	Sharon Society of Pondicherry has been requesting GGP assistance to construct shelter home for 40 aged & elderly abandoned women with disability, mentally illness. The land at which the proposed new building will be constructed belongs to SHARON SOCIETY OF PONDICHERRY; the Sharon Society of Pondicherry is the ultimate owner of the land.


5. Outline of the Project
 5-1. Overall Goal and Objective(s) of the project11
(a) Overall Goal 

There should be one overall goal of the project. The goal should be based on the issues identified in order to address the needs of the target group. The goal should help in bringing about the positive/ qualitative change in the long run.

	Ensuring Rights and Dignity of the Abandoned Aged & Elderly Women through home like care.


 (b) Objective(s) 

Objectives are a set of projections which would ensure achievement of the Goal by ensuring benefits which are verifiable. The objectives should indicate what you aspire to achieve through the project as well as the steps that you would have to take to achieve your overall goal.
	1. To provide safe and adequate shelter for the abandoned aged & elderly women in Puducherry.
2. To protect the rights and dignity of the aged & elderly women 
3. To provide Rehabilitation support for the elders. 


5-2. Methodology: Describe the strategies and implementation process to achieve the objective(s) of the proposed project 12
	Objective(s)
	Strategies
	Implementation process

	To provide safe and adequate shelter for the abandoned aged & elderly women in Puducherry.


	Application to GGP, Consulate General of Japan, Chennai
Raising local donations to meet the balance amount than that of the GGP support.

	Raising funds from GGP and local donors
Starting the project in time

Completion of earth works and foundation,

Starting and completion of  Ground floor , first floor, and finishing for accommodating aged women with disability

	To protect the rights and dignity of the aged & elderly women 


	Awareness generation activities among general public, students, and youth , women groups
Rescuing and admitting the abandoned aged women 

Availing the services of the doctors, counsellors, social workers, therapists for rehabilitation of the aged women.

	Admission of aged women
Services to the aged women , health care, nutrition, recreation

Counselling and physio therapy services to the aged and elderly women in Puducherry

 

	To provide Rehabilitation support for the elders.
	Offering counselling, physiotherapy, library, yoga and meditation services to the aged women.
	Counselling services, physiotherapy and other services at the new building premises at Korkadu village, Nettapakkam commune, Pondicherry.


5-3. Expected Beneficiaries and Impacts/ Effects
Kindly give details of expected beneficiaries including its estimated number and expected impacts on them.

	
	Direct Beneficiaries

(target group)
	Indirect Beneficiaries

	Details including the number
	40 aged & elderly abandoned women, Physio and other Theraphy to be given to 5 - 10 members daily
	160 family members in their families of the aged and elderly women and their neighbourhood community.

	Expected Impacts/  Effects
	The aged & elderly persons will feel themselves as if they are in their home, with proper nutrition, health care, recreation, sharing of experiences (mutual).
There will be less number of aged and elderly women left over in the streets of Puducherry territory.

No aged and elderly women will be left in streets and public places by their families and others. 

Abandoned aged women are being taken care and attended of their needs at their final days with respect.
	Community is being made aware of the need for taking care of the aged and elderly , mentally ill persons in their last days
Community is being made aware of the contribution of the aged and elderly women in families.

Community will be coming forward to donate and support the services offered at Sharon Society of Pondicherry.


5-4. Stakeholder: Responsibilities and specific roles of the staff in the organization, the target group, local community, government, etc, under the proposed project.

Describe how they would contribute to the project.
	Secretary- He is the person in charge for the day to day affairs/ administration of the organizations, activities and also for this project implementation
Coordinator- He will be the person who will closely monitor and supervise the day to day activities of the construction, reports to Secretary and work as liaison between the builders and the organization.

Government: The Government will issue the approval of the plan and lay out of the proposed new construction for initiating and completing of the building for the aged and elderly women.
Family/ Community/Society: The family members have the key responsibility to take care of the aged and elders. Regular sensitization, meeting and events will be organised to emphasize the need of protecting the rights and dignity of the older children( aged).  The community will support the initiatives of the Sharon society by referral and support the needs of the aged sheltered in the home.


6. Utilization/ Justification of the Proposed Items   
The proposed items for the project are the construction of 2 floors including basement, Ground floor and First floor for the use of aged and elderly women. Basement will be accommodated by Car parking, Meeting Hall, Administrative office. Ground floor will be accommodated by kitchen, dining room, store room, dormitory for the aged women, toilets, while the first floor will be accommodated by reading rooms, leisure rooms, and therapists & counsellors rooms.
6-1. List of proposed Items 13
*In case of building construction, please describe the units and its size on each floor.

	SL.No.
	Units
	Quantity

(Nos.)
	Purpose/  Utility
	User
	Owner
	Operating Life

	1
	Ground floor 
	256.54 sq. meters
	Sheltering aged  & elderly women for their dining, Kitchen, leisure, rest, One sick room, recreation, toilets, bathing activities 
	 aged & elderly women s
	Applicant 
	50 years

	2
	First floor 
	256.54 Sq. meters
	Sheltering aged  & elderly women for their dining, Doctor room, leisure, rest, One sick room, recreation, toilets, bathing activities 
	aged& elderly women s
	Applicant
	50 years


6-2. if the proposed item is to replace an existing item or to expand an existing facility, please give reasons for the same.

	No, this Project is a new construction project 


6-3. Management and Maintenance plan
Describe how you would manage and maintain the proposed item(s) particularly in terms of operational aspects after the sanction.
	Project Monitoring & Evaluation committee(PME) headed by the Secretary with board member and senior staff member will be formed, that PME committee will supervise, monitor, follow up the activities at the project site on day to day basis, sit once in a week, review the works on weekly and monthly basis, to facilitate the project activities successfully. 


7. Monitoring and Evaluation of the Project 14
Please describe how the organization will monitor and evaluate impacts/ effects of the project providing their indicators as well as means of verifications.

	Impacts/  Effects
	Indicators 
	Means of Verification*

	Abandoned aged women are taken care and attended of their needs at their final days with respect 

The aged & elderly persons will fell themselves as they are at their own home, with proper nutrition, health care, recreation, sharing of experiences (mutual).

No aged and elderly women will be left in streets and public places by their families and others. 


	No. of inmates staying in the newly constructed disaster resistant building with Basement, ground floor, first floor, open terrace , with compound wall to protect the inmates
The aged and elderly women and men would have been trained with the help of physio therapists, and other therapists for their betterment.

No. of sensitization programs, events organised
	Building with adequate rooms, halls and basic facilities,
Completion certificate, photos, bills and vouchers.
Case registers of the aged and elderly women and men at the Well being centre for the aged and elderly persons. 

Interactions with inmates, Nutrition diet followed and practiced, health records

Program report, photographs, news clippings



   * Should be readily available/can be produced immediately

8. Project Budget: Estimated Cost of the Project 
 8-1. Entire Cost (Non-recurring and Recurring Cost)

	Rs. 52,82,000 (Rupees fifty two lakhs eighty two thousand only)


8-2. Please give breakdown of non-recurring cost of the project, for both requested items and non-requested items as below. 15 All the expenses should be included in order to give us the whole cost of implementation.

	S.

No
	Items
	Quan- tity
	Unit price excl. tax (Rs.)
	Total Unit Amount (Rs.)
	Total tax * (Rs.)
	To be supported by

	
	
	
	
	
	
	GGP

(Rs.)
	Applicant

(Rs.)
	Others

(Rs.)

	1
	Ground floor
	3 rooms & halls -2, Toilets-6,Bath Room 4

Kitchen, & dining hall staircase, passage
	-
	
	0
	
	0
	0

	2
	First floor
	3,rooms & halls -2, Toilets-6,Bath Room 4

Kitchen, & dining hall staircase, passage
	-
	
	0
	
	0
	0

	Total Amount
	
	
	52,82,000
	
	48,59,440
	4,22,560
	0


*Please indicate the tax amount for each item only in the given column. Do not include the tax amount in unit price or total amount.
8-3. Requested Amount from GGP (Non-recurring Cost excluding Tax)

	Rs. 48,59,440 INR( Rupees Forty Eight Lakhs fifty nine thousand four hundred and forty only)


8-4. Give summary of quotations on both requested items and non-requested items from 3 builders/ suppliers in the format as given below and attach the quotations. 16 
	Items
	Quotations (excl. Tax)*(Rs.)
	Selected Quotation (Rs.)
	Reason for selecting the said Quotation 

	
	Company A
	Company B
	Company C
	
	

	Construction of Shelter for the aged & elderly persons, 
	61,17,965
	59,11,973
	52,82,000
	52,82,000
	Least price & good reputation among people and others


*Please indicate the amount excluding tax.
8-5. Breakdown of recurring cost of the project 17

Indicate the recurring cost after the sanction of the project on one year basis.

	S.No
	Items
	Cost

(Rs.)
	Total Amount (Rs.)
	To be Supported by

	
	
	
	
	Applicant

(Rs.)
	Others

(Rs.)

	1
	Salaries for the staff members
	35,000 p.m
	4,20,000
	420000
	0

	2
	Nutrition, & health care costs
	-
	4,50,000
	450000
	0

	3
	Rent and maintenance costs 
	14,000 p.m
	1,68,000
	168000
	0

	   4
	Other costs 
	60000
	60000
	60000
	0

	
	TOTAL
	-
	1098000
	1098000
	


8-6. Management of Recurring Cost and Other Expenses 18
    Give a projection of management of recurring cost, taxes and other required expenses, which GGP does not support, for 5 years after sanction of the project in the format as given below. 

	
	Total Amount(Rs.)
	Sources/  Fund Raising Activities
	Amount

(Rs.)

	Recurring Cost

(Per Year)
	10,98,,000
	Local individual and institutional donations 
	4,98,000

	
	
	Government of Puduchery, or Government of India, Ministry of Social Justice & Empowerment, New Delhi 
	6,000,00

	
	
	
	

	
	
	
	

	
	
	
	

	Tax
	
	
	

	Others
	
	
	


9. Action plan or Work Schedule of the project for 3 years after sanction of the

 Project. 
	Schedule after Sanction
	Activities

	1st year

(Brief description about the progress of the GGP funded project work) 
	1st month
	Starting of the construction activities – earth work , pile foundation works

	
	2nd month
	Works on RCC roof – preparation- completion of RCC roof

	
	3rd month
	Side walls, windows, rooms works

	
	4th month
	Starting works for the I floor

	
	5th month
	Roof top completion 

	
	6th month
	Completion of ground floor, inner works

	
	7th month
	Completion of I floor 

	
	8th month
	Finishing works of I floor

	
	9th month
	Floor, carpenter works, electrical works

	
	10th month
	Electrical connection obtaining works

	
	11th month
	Sheltering of the aged and elderly persons, at the newly built shelter building premises

	
	12th month
	Auditing, documentation, report consolidation, submission of reports, statement of accounts to GGP, office, Chennai

	2nd year
	1st quarter
	Receiving applications for the new admissions 

	
	2nd quarter
	Finalizing the list of new entrants at the shelter 

	
	3rd quarter
	Initiating works to obtain Government funds from the Government of Puduchery or Govt. of India for recurring costs

	
	4th quarter
	Continuing the rescue, shelter, rehabilitation of abandoned aged and elderly persons.

	3rd year
	1st quarter
	Continuing the works for the aged & elderly persons

	
	2nd quarter
	Continuing the works for the aged & elderly persons

	
	3rd quarter
	Continuing the works for the aged & elderly persons

	
	4th quarter
	Continuing the works for the aged & elderly persons, counselling services for the aged and elderly persons.


10. Expected risk factors which may discourage the process in implementing the project and planned strategy to overcome the same. (E.g. cost escalation, weather conditions, etc)

	- The ever increasing prices of steel, cement, and sand will be risky to complete the construction activities as per plans and within the estimated costs.- purchasing and storing steel, sand, and cement to do the construction with ease.
- Since the location is within the coastal area and adjacent areas, the weather conditions may disturb the construction activities, - the efforts will be speeded up , complete the outside works , go for inner works during winter seasons.


11. Sustainability of the Project

Explain how the impacts of the project will be operationally and financially sustained after the     completion of the project. (E.g. setting up a committee, etc.)

	Sharon Society of Pondicherry is now running its activities out of donations, well wishers, supporters who regularly put their money to run the services now; they will support the running costs of the project. Once the construction activities will be over, costs towards paying rent will not be there, that will be spent on care and support of the aged & elderly inmates and children with disabilities, their rehabilitation etc.  
Sharon Society of Pondicherry will take steps to obtain financial support for recurring costs so that the shelter for aged & elderly will be looked after well. The shelter will accommodate more inmates as residential and at the day care services once the construction has completed and the building premises, handed over to the inmates.  We have been promised by a French donor of Indian Origin to support our construction activities that will be added strength to us. 
Sharon Society will work with the Government of India to mobilise grant from Central and State Govt. schemes for maintenance and management of the home for the aged and elderly women.


Date of Submission


: 26th September 2017              
Name of the Applicant Organization 
:SHARON SOCIETY OF PONDICHERRY
Name of the Responsible Individual 
: G. MOHAN                       
Title/ Designation


: Secretary                       
Signature: 
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.Mr. G. Mohan, Secretary
SHARON SOCIETY OF PONDICHERRY
97 #41, 3rd Cross, Kurinji Nagar,
Lawspet, Puducherry - 605 008.




     

Attachment 

Check List for Documents to be attached 

Please confirm that all the required documents are attached before submission!! 

A) For all projects 
[ √ ] Copy of the FCRA certificate 

[ √ ] Copies of FORM FC-3 submitted to the Ministry of Home Affairs of India for the last 3 years 

[ √ ] Copies of the registration certificate under the relevant registration Act 

[ √] Brochures and pamphlets 

[ √ ] Annual reports for the last 3 years

[ √ ] Audited financial statements for the last 3 years 

[ √ ] Organizational chart with a list of staff and executive members 

[ √ ] Maps and photographs indicating the location of the project site in the concerned state, 
As well as a route map from the nearest major city to the site 

[ √ ] Quotations of 3 different suppliers of proposed products and/or services duly signed by the suppliers. (Each quotation must separately show the tax component.) 

[x] Sanction letters from the donors, if any, promise to support the specific expenses in the proposed project 

B) For building construction 
[ √ ] The documents which ensure that the land for the project is owned by the applicant organization 

[√  ] The documents which ensure the permission for construction from concerned local authority 

[ √ ] Blue Print of the building plan/ design prepared and attested by registered architect
 (The Blue Print should show the exact total area of the building.) 

C) For formal schools 
[  ] The documents which ensure the permission to run schools from concerned local authority 

D) For hand pumps or water harvesting structure 
[  ] The documents which ensure the ownership of the land for the project 

[  ] The documents which ensure the permission for the installation 

[  ] Blue Print of the construction and/or installation plan/design 

E) For Medical Equipment 
[  ] The documents and/or catalogue which show the feature, details and specification of equipment 
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