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1.0 PROJECT TITLE:    

CHILD CARE SUPPORT PROGRAM. 

2.0     PROJECT LOCATION:   

Sakubva Ward 10 Mutare 


3.0     LEGAL OWNER: 

Musha Care Trust 

4.0     STATUS OWNER: 


Musha Care Trust was founded towards the beginning of 2001 by Andrew Sadziwa and  a team of dedicated members with commitment to fulfill the mission of helping the less privileged children and families. It was registered in August 25th  2001 as a Trust with a Deed of Trust Number MA 000999.  


5.0    BACKGROUND: 


For a long time Zimbabwe has been described as "the food basket of Africa” since then it has gone through some economic and political challenges which has resulted in many orphans, widows and widowers. On the other hand, the country has the problem of AIDS, which has claimed a large section of the population leaving behind hundreds of thousands of orphans, widows and widowers. The country is also experiencing poverty, which means a great number of people especially in the rural areas, cannot afford the basic necessities of life. This has also affected the children we are working with in a poor suburb of Sakubva in Mutare.
6.0     Background of the organization 
The organization is working with 88 less privileged children in Sakubva by doing home visits and counseling to the orphaned children aged between 3-17 years of age. Musha Care Trust is mobilizing resources to support these children with medical care, food, education, clothing, bedding and shelter. In addition the organization offers psychosocial support to these children in order to reduce stigma associated with these children. Most of these orphans are living with their guardians in ultra poverty, and some of them are abandoned children.. 
7.0     Problem statement. 
Zimbabwe has gone through socio-economic challenges as a country and the most affected greatly, are the vulnerable children which include orphans, street and displaced children. It is this reason that Musha Care Trust wants to  bring healing and offer childcare support  and protection to these children who are facing this difficult circumstances.    


7.1     TARGET BENEFICIARIES: 
The 88 children all meet at local preschool in Sakubva for social games and activities. However, the number of children will be increased as need arises and resources allow. 

7.2    MISSION STATEMENT. 
To give children hope and opportunity in life.

7.3     THE MAIN OBJECTIVES 
The objectives for the centre are as stated below: - 
3.1    To meet the physical needs of the vulnerable children through decent shelter, food, clothing and other basic needs of life. 
3.2    To provide education opportunity and empower them to be engaged in income generating activities. 
3.3    To provide career guidance and counseling services to the children.  

8.1         Resource Mobilization 
*    Money:    The centre needs funding to sustain the needs of the children. We need money to buy groceries and pay school fees for this children.
*    Materials:    The centre requires materials like educational such as computers for IT Training, reading books and entertainment games. 
*    Equipment: The centre requires equipment used for office, kitchen utensils for cooking and bedding materials for children. 
2.    Land:  The organization wants to establish a vocational training centre and that requires a sizeable piece of land and capital in future.. 
9.0    SUSTAINABILITY: 
The centre sustain the activities of the project through: -Staff development training and sustaining of income generating projects. Resource mobilization through proposal writing and online funding. The organization also engages different strategies like  grants sourcing, donations seeking, and engaging volunteers as partners in our programs.

10.    PROJECT MANAGEMENT 

11.0     MONITORING AND EVALUATION: 
11.1    Internal Monitoring and Evaluation. 
*     The organization monitors and evaluate the centre activities on day - to - day basis and will submit activity reports to the Musha Care in UK. 
*     The Country Program Coordinator submit quarterly activity and financial reports to the Musha Care UK Board of Directors. 
*    The local Board of Directors will cause the writing of annual activities reports and audited accounts.
11.2    External Monitoring and Evaluation. 
The centre will engage independent persons with expertise to carry out monitoring and evaluation exercise. This will give outsiders an opinion about programmes of the centre.  The evaluation report may give recommendations for improvement of the programmes of the centre. 
The external partners/donors will carry out annual audits at a time convenient for them.    This will provide quarterly and other regular reports. 

12.    PROJECT ACTIVITIES
1. Foster Program

2. Social Program

3. Education program

4. Feeding Program

5. Garden Projects


13.    PROJECT BUDGET 
The local Administrator is  working in consultation with technical and management consultants to produce the budgets. 

SCHOOL FEES FOR EDUCATION PROGRAM
SUMMARY OF SCHOOL FEES
	Education Level
	School Fees/per term
	Food Supplement /per month/per child

	Primary 
	45USD
	60USD

	Secondary
	75USD
	40USD
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