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1. Executive Summary
Mongolia is considered as a country growing with young population rate. According to National Statistical data, there are total of 3 million populations live in the country and one third of them are considered children below 18 years old. There are total of 762 primary and secondary education schools
 in Mongolia and 214 of them are located in Ulaanbaatar city. 
Schools play an important role for child and community development. School is the fundamental environment for children to receive a primary and a secondary education, to learn from other children, to express themselves, their ideas to become an active citizen’s in the society. Children need convenient and supportive places to spend their free time. The project is considering school library is the most convenient place for creating self-learning environment for children.
The project is aiming to promote children’s initiatives and their active participation in project activities through awareness raising, training and mentoring programs. Project target school will be selected from the most poor community. School selection will be done in cooperation with city and district government organizations.
The project goal is to raise awareness for selected target school children, providing understanding of spending free time effectively by creating innovative self-learning environment through the “Magic Book House” library. Project will work close with target school authorities, teachers and children to ensure their active participation in the project activities.
GLDA has young dedicated staff who have an experience working with schools, conducting survey, organizing training and workshops for children, meeting with teachers and school administration for promoting project activities and its implementation.     

GLDA will partner with City Education Department, Children and Youth Development Center, school administration, teachers and staff as they have an important role for sustaining project activities in the future. School will be responsible to carry on “Magic Book House” library activities in the future.      

2. Background Information 
Transition to a free market economy and rapid economic growth in the country has brought a lot of impact in the lives of the people. High inflation and unemployment (37% of population
) rate has increased dramatically which caused difficulties for low income people to survive. Among them most affected people are the children and youth. 
Although, Mongolia is considered as relatively high in terms of young population, the unemployment rate among that age is high. According to National Statistical data, out of 2,995,949 total population of the country, 37.5% is considered as young people from age 15 to 34
. One third of the population live in Ulaanbaatar city and 29.8% of them live poor, and 23.5% live below poverty line
. There are total of 123,307 unemployed people live in Ulaanbaatar and 40.1% of them are from age 15 to 34
. Students who graduated university or college have difficulties in finding jobs and job provider’s require high skills and qualifications which they can’t meet.   
According to research analysis, major problems were identified among youth are as unemployment, increase of alcohol use, poor education quality, lack of housing, and lack of places to spend free time. There are 28 public libraries operating in Ulaanbaatar city and 3 children’s libraries are located in central area of Ulaanbaatar city, but there is lack of libraries located in the communities where poverty rate is high.      
The project is aiming to raise awareness for selected target school children, providing understanding of spending free time effectively by creating innovative self-learning environment through the “Magic Book House” library. Project will work close with target school authorities, teachers and school age children to ensure their active participation in the project activities.
3. Implementing Organization 
Golden Link for Development Association (GLDA) is established in March 2011. Our vision is “For the bright future and well-being of Mongolian children and youth”. We believe that social change starts with educated children and youth. Our programs focus on providing quality education for children and youth, developing their talents and skills, supporting them to become confident, active and responsible citizen’s in the society. We have a holistic, creative, innovative and collaborative strategy for implementing our mission.  

Although GLDA is a new established NGO, our staffs have long-term experience working for international organizations and projects. Director of GLDA worked for Mongolian Nature and Environment Consortium from 2007 to 2011 for implementing “Eco-school” project funded by SDC, Swiss Development Cooperation Agency. The overall goal of the project was designed to assist selected Eco schools to improve ecological education of children, teachers and community through 7 steps guideline. The project has implemented successfully in Ulaanbaatar, Khovd, Bayan-khongor, Bayan-Ulgii and Zavhan provinces. 
GLDA partners with government and other non-government organizations, primary and secondary schools, Education Institute, City Education Department, Children and Youth Development Center.   
4. Project Goal and Objectives
Promote awareness raising for primary and secondary school age children by educating and creating self-learning environment at selected target school. 

Objective 1:

Increased knowledge and understanding the importance of reading books among primary and secondary school age children from target school.

Objective 2:

Established self-learning environment “Magic Book house” library at target school and increased number of children attending library for reading books.
Objective 3:

Established “Best Reader’s Club” among children and increased active participation of club members.

5. Project Activities, significance of intervention and implementation strategy
The following are the main project activities:

Organize meeting with City and District Education Department, Children and Youth Development Center for selecting target school. 

Get survey of schools, visit schools, meet with school authorities and make final selection of target schools.  

Organize meeting with school authorities and teachers introducing project objectives and discuss cooperation with school. 
Organize “Magic of One Day” awareness raising campaign at target school. Provide active participation of children for problem analysis and identifying main issues.  

Organize group discussions with participants including school teachers and social workers.  

Meet with school authorities, identify potential places and room to create “Magic Book house” library at school. 

Provide book shelves and other necessary supplies for the library. Organize meeting with book publishing companies for purchasing books with lower prices.   

Select a staff or teacher who is responsible for library. Announce volunteer kids for helping library after school.  

Announce “Best Book Reader” competition among children, select best readers from each class.

Establish “Best Reader’s Club” and select club members who are willing to volunteer. 
6. Project Target Group, Beneficiaries
Target school will be selected from the most poor community. School selection will be done in cooperation with city and district government organizations.  

Total of 1,000 children will be benefitted directly from primary school age from 6-11 year’s old and secondary school age children from 12-18 year’s old.

50 teacher’s including school administration and staff from target school.
7. Project’s intended results and impacts

The project is aiming to promote children’s initiatives and their active participation in project activities through awareness raising programs, training and mentoring programs. Schools play an important role in the community development by providing primary and secondary education for children and youth. Children need convenient and supportive places to spend their free time. The project is considering school library is the most convenient place for creating self-learning environment for developing children.          
8. Timeframe
From May 2016 to December 2016
9. Partners and Stakeholders
Project will partner with City Education Department, Children and Youth Development Center for selecting target school.  

Project will partner with school authority, teachers and staff as they have an important role for sustaining project activities in the future.  School will provide a responsible staff for library. School will receive library facilities, supplies and books directly.     

Project will look for partnering with printing companies to purchase books with lower prices. Also project will seek to partner with international organizations for providing children’s books in English.

10. Risks and Assumptions
The school will be selected from the most poor area of Ulaanbaatar city where high poverty and unemployment rate. There are a lot of children live in difficult circumstances. Parents can’t afford high inflation rate and have less attention for their children’s development.
11. Sustainability, Gender and Minority Equality
“Magic Book house” library will be established at the target school will ensure sustainability of the project. Children and school teachers will be trained to carry on library activities in the future. “Best Reader’s Club” will be established among children. 
12. Monitoring and Reporting
Project activity plan will be developed in cooperation with teachers and project team will ensure on going monitoring to project activity plan through arranging monitoring visits to schools, meeting with target audiences and discussing project outcomes. Project activity reports and financial report will be submitted to Global giving.   

Work Plan, detailed action plan for the project
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	Output 1: Increased knowledge and understanding the importance of reading books among primary and secondary school age children from target school.



	A 1.1
	Organize meeting with City and District Education Department, Children and Youth Development Center for selecting target school.
	
	
	
	
	
	
	
	
	GLDA project staff
	

	A 1.2
	Get survey of schools, visit schools, meet with school authorities and make final selection of target schools.  
	
	
	
	
	
	
	
	
	GLDA in cooperation with city and district education department.
	

	A 1.3
	Organize meeting with school authorities and teachers introducing project objectives and discuss cooperation with school.
	
	
	
	
	
	
	
	
	GLDA project staff, school authority
	

	A 1.4
	Conduct survey from middle and high school age children. Prepare survey questionnaire in cooperation with school social workers.
	
	
	
	
	
	
	
	
	School social workers
	

	

	Output 2: Established self-learning environment “Magic Book house” library at target school and increased number of children attending library for reading books.


	A 2.1
	Organize “Magic of One Day” awareness raising campaign at target school. Provide active participation of children for problem analysis and identifying main issues.
	
	
	
	
	
	
	
	
	GLDA project staff, school authority, social workers, volunteer children from school
	

	A 2.2
	Organize group discussions with participants including school teachers and social workers.
	
	
	
	
	
	
	
	
	GLDA project staff, school teachers and  social workers
	

	A 2.3
	Meet with school authorities, identify potential places and room to create “Magic Book house” library at school.
	
	
	
	
	
	
	
	
	School administration
	

	A 2.4
	Provide book shelves and other necessary supplies for the library. Organize meeting with book publishing companies for purchasing books with lower prices.
	
	
	
	
	
	
	
	
	GLDA project staff
	

	A 2.5
	Select a staff or teacher who is responsible for library. Announce volunteer kids for helping library after school.
	
	
	
	
	
	
	
	
	School administration, teachers, library staff
	

	Output 3: Established “Best Reader’s Club” among children and increased active participation of club members.



	A 3.1
	Announce “Best Book Reader” competition among children, select best readers from each class.
	
	
	
	
	
	
	
	
	School teachers, children
	

	A 3.2
	Establish “Best Reader’s Club” and select club members who are willing to volunteer. 
	
	
	
	
	
	
	
	
	Library staff, club members
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