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Organization brief back ground:
Divine mercy development foundation (DIMDEF) was formed in 2010 and is registered as a community based Organization in Kasese District  under Registration number CBO/ 938 .DIMDEF  has taken concern of the poor health conditions under which the rural communities on the Rwenzori mountain slopes live, and the way their children are exposed to the world conditions. It operates its activities in different districts of Kasese.
Vision: To have formalized community of women and children through health awareness, income generation, education of all kinds and having environmentally protected conditions.

Mission:  To empower women, children and communities with the knowledge to maintain their health, harmony, have good environment, income generation and education services that can improve their general performance and well being.

Goal : To have women and children with their families enjoying good health, environment, income generation performance.
Objectives :
· To create awareness of women and children rights

· To prevent domestic violence among communities of women and children

· To prevent and create awareness of Hiv/AIDS among women and children

· To involve women and children in environmental protection

· To provide circular education and vocational skills to women and children

· To economically empower women and children.

· To improve food and nutrition of women and children
· To access women with improved maternal and child health services.
             Problem statement

 A baseline survey was carried out in Kasese district from 10th to 20th august 2015 getting participants from sampled mountainous villages selected from different sub counties of Kasese district. The villages that were sampled include kihindi, kinyangoye, kisamba, Mapatha for Bugoye sub county, Buhuhira, Rwesande, Kyabarungira, and Kithoma villages of Kyabarungira sub county, karongo, buhaura one, buhaura two, ighabiro, and kasika for Rukoki Sub County. This survey was done by the Divine mercy development foundation (DIMDEF) programs manager and research officer with the help of the community development officers for these sub counties. The objective of the survey was to examine and assess the perceptions, forms, causes, awareness, of human rights and effects of gender based violence among women and girl adolescents rights in the rural mountainous communities that are in hard to reach  places of Kasese district. The major forms of gender based violence against Girl adolescents  in Kasese district was mainly attributed to the fact that Kasese community is a post war community who’s after war effects are practically seen in the community more especially in the mountainous rural villages where cultural norms has persisted to change. The results included;
From the baseline survey  conducted in Maliba and Bugoye subcounties about girl adolescents rights .Findings  indicated that
56% of the respondents mentioned early marriages as a common form of gender based violence against Girl children in Kasese district. Once girl child attains the age of 13 years some parents especially fathers believe she is ready for marriage. Arrangements for getting her a husband and gifts such are given as bride price as goats and local brew are given as bride price. 

30% of the respondents mentioned child labor as a form of violence to be common in rural community of Kasese district.   This has been used in form of punishment by most parents to their children and others use it as away, thinking that they want them to learn work. Sometimes children are denied food for a whole day while others are given one meal a day. This occurs where children are made to till large chunks of farmland given by their parents and the age group is 6-17years old children.
14% of the respondents interacted with among children during the rural community research confessed that their parents do not provide school requirements and that they use the money available to buy alcohol. This form of GBV takes in form of denial of clothing, medical care, food, scholastic materials, to the children. Additionally, is when the parents refuse to give their daughters education rights as they are in fever of their daughters getting marriages. 
Support is therefore being requested    from global Giving to enable us accelerate the above stated problem.  

Project goal

            To contribute towards awareness and protection of girl adolescents aged 13-17 years reproductive Health Rights 

        Objectives 

To strengthen capacity of the existing community based adolescent protection systems, policies and structures  by 2019
To effectively and efficiently provide child friendly counseling, guidance, skills and support for protection of children against all forms of abuse and violence (sexual abuse, exploitation, discrimination, neglect, physical and humiliating corporal punishments) by end of 2019.

To strengthen the engagement of adolescents in all forms of development issues that directly and indirectly affect their future life so as they feel more resourceful and valued during planning of different community interventions by the end of 2019.

To increase the rural community awareness of girl children rights and protection measures by the end of 2019
The project will be for a period of 2 years and DIMDEFO is requesting 70,380,000 UGX  (USD19549.1 ) from global giving to support the project.
Planned project activities

1) Conducting stakeholders launch of the project (probation officers, police, Community focal persons, and sub county leadership, Grass roots community’s participants) to help them realize their position in sustaining the project.

2) Mobilize communities to form mountainous rural adolescent’s protection teams (MRAPT) at village levels and provide training to increase their awareness of rights of adolescents and equip them with skills to monitor child reproductive Health Right issues.

3) Train, develop, and support 2 adolescents and 1 resourceful person at parish level on the rights from each selected village who will exercise their roles as adolescents in the fight against their rights abuse and able to report the abuse cases and demand for their participation in different planning meetings.                 

4) Holding 2 charitable walk as a campaign by girl children between 13 to 17 years from the selected rural places in the district in raising awareness on adolescents’ participation/children rights as a need for observation by the general community.

5) Hold bi annual drama session in the community as a way of creating awareness and campaign on the child reproductive health right

6) Hold 8 quarterly review and networking meetings with the adolescents Reproductive Rights protection teams in the target rural communities

7) Selection and train two community resource persons, two Peer Educators from each village on adolescents’ protection issues and their roles.

8) Support the trained community resource persons and peer Educators to undertake supportive counseling for abused adolescents, those in need of care, protection and rehabilitation.

9) Conduct a three months vocational training to the already abused children who have no hope of going back to school.

10) Procure vocational machines to be used in the process of trainings in vocational studies of the already abused children and their after the training distribute them amongst as their start off point.
11) Development and distribution of 800 brochures and book manuals in promoting awareness and understanding of Reproductive Health Rights for girl children between 13-17 years. 400 brochures and book manuals will be local languages and other 400 in English for purposes of interpretation.
12) Conduct monthly radio talk shows in promoting awareness of reproductive Health Rights among the adolescents.

13) Conduct 4 bi annual community dialogue meetings as a forum for community members to discuss issues of adolescents’ protection and participation and devise collective and sustainable solutions to issues of adolescents’ reproductive Health Rights abuse 

14) Conduct one end review meeting with stakeholders to ensure adolescents Reproductive Health Rights protection sustainability for the project.

15) End of project evaluation report
Project description

The project will be implemented in  the rural areas of  Bugoye and Maliba subcounties  ,Kasese District.  The project will involve selection of 10 girl  adolescents from the ages of 13 to 17 years from each of  sub counties who will be trained as peer educators at both school and village level. The girl children who are not in school will be encouraged to go back to school through regular sensitization at village level. 2 adolescents (girl) shall be elected from each 5 selected peer educators, the vice chairperson local council two as a stake holders responsible for the affairs of children and women at local councils in all the selected rural mountainous communities shall formulate a forum in the name of parish child protection unit (PCPU) that shall be trained on the  girl child protection and reproductive health rights. This unit shall be responsible for reporting cases that are being done by the parents as away of abusing the reproductive health rights of children to the sub county and district probation officer, police in regard to the violation of gender based issues among girl children. Additionally is that these elected parish protection unit (PCPU) will work as peer counselors and guiders to their peers.
One week training for peer educators selecting 5 adolescents from each selected village in 4 groups with the village and parish vice chairpersons shall be conducted to instill the skill among them. Two weeks training for the parish child protection unit shall also be conducted to further understand the rights of children in relation to their parents. Child reproductive health rights manuals shall be designed in both local language and English which shall be given to each parish/village protection resource personnel to based give guidance and counseling on how to advice the victims of the circumstance. This shall be on rotational basis that is bi annual
Vocational training will be conducted for promotion of appropriate technology and occupation to does children whose rights have been already abused in the ages between 13- 17 years and have no hope of attaining informal education so that there can be income generating to adolescents in the community under a sustainable manner. Short training sessions will be offered to children to enable them pick up some knowledge of those special hands on skills in which they are interested. Those shall be in hair dressing, tailoring and netting. Offering these training sessions will also help in encouraging them to have hope for themselves and health education.

The personnel that will be involved in the implementation of the project activities will include the management committee, a technical coordinator to coordinate all programs and activities of the project, a trained health worker to be responsible for reproductive health issues of girl children, trained personnel in humanities and child rights (social worker) responsible for proper trainings and protection of children rights against gender based violence, monitoring and evaluation officer who shall be responsible for evaluation of the progress of the project, the project accountant who will be responsible for procurements of project items, control of project finances, endorsing of requisitions and preparation of financial reports and ensuring of proper accountability of funds. Then the parish child protection unit/parish protection resource personnel will be trained as community agents at the grass root level who will be in regular contact with the community at household level for the provision of training and technical guidance on the rights of children. Other technical expertise required will be obtained at hire basis and will be provided during group trainings especially those in vocational, 
Project strategy

A baseline data survey of selected rural sub counties will be prepared, implemented and analyzed during the first three months of the project activity implementation. The purpose of this is to establish a pre-project image by which the progress and impact of the project will be measured at a future date. This survey will measure the current knowledge, attitudes, perceptions, causes and practices of the rural population. The basic principle of the project lies in obtaining maximum child health rights participation with existing available resources. Therefore individual families, community groups and community leaders/stake holders will be mobilized and trained on adolescent reproductive health rights, planning and leadership skills in order to create awareness and raise the level of children effective participation in the implementation of the project activities

Monthly radio talk shows will be done to help the community members be aware of their role and responsibilities especially parents towards the protection of the adolescent’s reproductive health.

Vocational training will be conducted for promotion of appropriate technology and occupation to does children whose rights have been already abused in the ages below 17 years and have no hope of attaining informal education so that there can be income generating to adolescents in the community under a sustainable manner. Short training sessions will be offered to children to enable them pick up some knowledge of those special skills in which they are interested. Offering these training sessions will also help in encouraging them to have hope for themselves and health education.

Project extension/ grass root staff will be composed of parish child protection personnel’s who will work as community agents, one health worker, one legal worker and one technical coordinating officer. Executive of DIMDEF will form the project administration committee while the whole Organization will be the implementing agency.
DIMDEFO PROJECT WORK PLAN SUBMITED TO GLOBAL GIVING
	ACTIVITIES
	YEARS  1 AND 2
	

	
	1
	2
	       RESPONSIBLE PERSON
	

	1. Conducting stakeholders launch of the project (probation officers, police, Community focal persons, and sub county leadership, Grass roots community’s participants) to help them realize their position in sustaining the project.


	
	X
	EXECUTIVE DIRECTOR
	

	2. Mobilize communities to form mountainous rural adolescent’s protection teams (MRAPT) at village levels and provide training to increase their awareness of rights of adolescents and equip them with skills to monitor child reproductive Health Right issues.


	X
	X
	FIELD OFFICERS
	

	3. Train, develop, and support 2 adolescents and 1 resourceful person at parish level on the rights from each selected village who will exercise their roles as adolescents in the fight against their rights abuse and able to report the abuse cases and demand for their participation in different planning meetings. These shall be termed as parish child protection units (PCPU). Support systems shall be in form of,


	X
	
	PROGRAM COODINATOR 
	

	· Transportation to responsible offices and target group (supply them with local bicycles)

· Motivations in form of allowances once in a quarter.

· Supply them with child rights manuals for guidance 

· Print for them T-shirts and capes for their easy identification in the field

· Supply them with files and record books


	X
	X
	PROGRAM COODINATOR
	

	4. Holding 2 charitable walk as a campaign by children between 8 to 17 years from the selected rural places in the district in raising awareness on adolescents’ participation/children rights as a need for observation by the general community.


	
	
	PROGRAM COODINATOR
	

	5. Hold bi annual drama session in the community as a way of creating awareness and campaign on the child reproductive health right


	X
	X
	PROGRAM COODINATOR
	

	6. Hold 8 quarterly review and networking meetings with the adolescents Reproductive Rights protection teams in the target rural communities


	
	
	PROGRAM COODINATOR
	

	7. Selection and train two community resource persons, two Peer Educators from each village on adolescents’ protection issues and their roles.


	
	
	PROGRAM COODINATOR
	

	8. Support the trained community resource persons and peer Educators to undertake supportive counseling for abused adolescents, those in need of care, protection and rehabilitation.

9. Conduct a three months vocational training to the already abused children who have no hope of going back to school.


	X

X
	X

X
	PROGRAM COODINATOR
	

	10. Procure vocational machines to be used in the process of trainings in vocational studies of the already abused children and their after the training distribute them amongst as their start off point.


	X
	X
	FINANCE MANAGER & PROCUREMENT OFFICER
	

	11. Development and distribution of 800 brochures and book manuals in promoting awareness and understanding of Reproductive Health Rights for children below 17 years. 400 brochures and book manuals will be local languages and other 400 in English for purposes of interpretation.


	X
	X
	PROGRAM COODINATOR
	

	12. Conduct monthly radio talk shows in promoting awareness of reproductive Health Rights among the adolescents.


	X
	X
	PROGRAM COODINATOR
	

	13. Conduct 4 bi annual community dialogue meetings as a forum for community members to discuss issues of adolescents’ protection and participation and devise collective and sustainable solutions to issues of adolescents’ reproductive Health Rights abuse 


	X
	X
	PROGRAM COODINATOR
	

	14. Conduct one end review meeting with stakeholders to ensure adolescents Reproductive Health Rights protection sustainability for the project.


	X
	X
	PROGRAM COODINATOR
	

	15. End of project evaluation report


	X
	X
	M & E OFFICER
	


DIMDEF Estimated project Budget.

	Description
	Unit
	cost per unit
	Total cost
	Requested in 
	US dollars

	 
	 
	Uganda shillings
	Uganda shillings
	Uganda shillings
	

	Conducting stakeholders launch of the project (probation officers, police, Community focal persons, and sub county leadership, Grass roots community’s participants) to help them realize their position in sustaining the project.


	1
	400,000=
	400,000=
	400,000=
	111.1

	Mobilize communities to form mountainous rural adolescent’s protection teams (MRAPT) at village levels and provide training to increase their awareness of rights of adolescents and equip them with skills to monitor child reproductive Health Right issues.


	1
	570,000=
	570,000=
	570,000=
	158.3

	Train, develop, and support 2 adolescents and 1 resourceful person at parish level on the rights from each selected village who will exercise their roles as adolescents in the fight against their rights abuse and able to report the abuse cases and demand for their participation in different planning meetings. These shall be termed as parish child protection units (PCPU). Support systems shall be in form
	2
	1500,000=
	3,000,000=
	       3,000,000=-
	833.3

	· Transportation to responsible offices and target group (supply them with local bicycles)

· Motivations in form of allowances once in a quarter.

· Supply them with child rights manuals for guidance 

· Print for them T-shirts and capes for their easy identification in the field

Supply them with files and record books
	
	
	
	
	

	Holding 2 charitable walk as a campaign by children between 8 to 17 years from the selected rural places in the district in raising awareness on adolescents’ participation/children rights as a need for observation by the general community
	 2
	                             750,000=
	                       1,500,000=
	1,500,000=
	416.6

	Hold bi annual drama session in the community as a way of creating awareness and campaign on the child reproductive health right


	4
	2,000,000=
	8,000,000=
	8,000,000=
	2222.2

	Hold 8 quarterly review and networking meetings with the adolescents Reproductive Rights protection teams in the target rural communities


	
	1,000,000=
	8000,000=
	8000,000=
	2222.2

	
	
	
	
	
	

	Selection and train two community resource persons, two Peer Educators from each village on adolescents’ protection issues and their roles.


	
	900,000=
	900,000=
	900,000=
	250

	Support the trained community resource persons and peer Educators to undertake supportive counseling for abused adolescents, those in need of care, protection and rehabilitation.


	
	900,000
	900,000=
	           900,000=
	250

	Conduct a three months vocational training to the already abused children who have no hope of going back to school
	3
	5,000,000=
	15,000,000
	15,000,000=
	4166.6

	Procure vocational machines to be used in the process of trainings in vocational studies of the already abused children and their after the training distribute them amongst as their start off point
	
	11,200,000=
	11,200,000=
	11,200,000=
	3111.1 

	Development and distribution of 800 brochures and book manuals in promoting awareness and understanding of Reproductive Health Rights for children below 17 years. 400 brochures and book manuals will be local languages and other 400 in English for purposes of interpretation.


	
	5,560,000=
	5,560,000=
	5,560,000=
	1544 

	Conduct monthly radio talk shows in promoting awareness of reproductive Health Rights among the adolescents.


	24
	500,000=
	12000,000=
	12,000,000=
	3333.3

	Conduct 4 bi annual community dialogue meetings as a forum for community members to discuss issues of adolescents’
	4
	500,000=
	2,000,000=
	2,000,000=
	555.5

	Conduct one end review meeting with stakeholders to ensure adolescents Reproductive Health Rights protection sustainability for the project.


	1
	850,000=
	850,000=
	850,000=
	236.1

	End of project evaluation report


	
	500,000=
	500,000=
	500,000=
	138.8

	GRAND TOTAL
	
	
	
	70,380,000=
	19549.1

	
	
	
	
	
	


Sustainability 

· The project will put in place structure which will include parish child protection units (PCPU) and mentor girl adolescent peer educators. This team will assist in creating awareness and protection of the girl adolescents rights even in future after this project funding.

· The opinion leaders and staff engaged in this project supervision will continue monitoring and evaluating its progress even after its funding period.
· The skills given to the selected girl adolescents in form of hair dressing, tailoring and knitting skills will enable them to get established and also train others in future.

· More vulnerable girl adolescents will be identified and also be given vocational skills using the project acquired tools even after its funding period.

· Clients whom the trainees will be offering service at the vocational training centre will be paying some fee for the materials worked on. This affordable cost will be utilized to maintain the training tools and also acquiring new tools as it may be required in future.

Monitoring and Evaluation:
Routine project monitoring will be done in the project course, Annual project evaluation will be conducted to assess the project progress.  Monitoring and evaluation reports will be prepared and submitted respectively.

Reporting : Financial project reports will be prepared monthly . Progress reports will also be put in place on monthly, quarterly and annual basis.

