ASRuD CAVA II HQCF PROJECT
 MONTHLY WORKPLAN FOR FEBUARY 2015 - JUNE 2015
	
	MAIN OBJECTIVES
	              ACTIVITY
	  KEY ACTORS
	TIME 
	KEY INPUTS 
	EXPECTED OUTPUTS

	1
	Facilitate linkages to ensure that 80 farmer groups are consistently delivering at least one (1) tonne of fresh cassava per farmer per month into viable markets, 50% of which shall be for HQCF and the other 50% for other processed cassava products over the contract period. 


	· Field visits to educate farmers, to monitor production and sales. 

· Writing and submission of monthly reports.
· Stakeholder Business meetings.

.

· Writing and submission of monthly reports.


	ASRuD Field Staff 


	February

March  
	Field allowances, 
Stationery,
Transportation

Refreshments

Stationery

Transportation
Stationery

Transportation

	Data collected from the 80 Farmer groups 
Reports ready and submitted on schedule

Seminars held farmers have understanding of processes.

Reports ready and submitted on schedule



	2
	Facilitate linkages leading to the sales of at least 20 tonnes a month of processed cassava products by small medium and large scale enterprise being overseen by my organization: 50% of which is HQCF and 50% of other products


	.

Assess production capacity  of processors
Link processing groups to financial institutions for purchase of equipments

Data collected  for April and quarterly  reports written and presented

	ASRuD Field Staff

	April 

	Stationery

Refreshment

Allowances
Business plans and project proposals.
Transportation, accommodation & field allowance.

	Training sessions held.

Plans developed and Linkages made.
Financial assistance secured.

Reports from 80 Farmer groups submitted 



	         3
	Facilitate the establishment of community out- grower schemes and 10 additional smalholder farmer groups and work with interested freelance farmers located near processors in specific catchments areas. 
	Organize training workshops for the  identified  new farmer groups 

Collect data for reports
	ASRuD Field Staff


	April 


	Transportation and 
Field allowances 

	Training organized.

Reports submitted

	4
	Facilitate adoption of improved production technologies (e.g. agronomy varieties planting materials crop management, integrated disease management practices) and access to farm input supplies.
	Refresher Workshop with groups, organized refresher training for farmer groups on appropriate agro practices.


	ASRuD Field Staff

	May 


	Transportation and 
Field allowances 

	Trainings organised
Necessary data collected.

	5
	Develop systems to ensure that record books are periodically 

Monitored to ensure adherence to proper book keeping practices.
	Organize refresher trainings for groups on rural enterprise development and record keeping. 
	ASRuD Field Staff

	May

	Transportation

Allowances
Stationery

Communication
	 Internal project assessment done and reports written.

.

transportation systems for easy delivery of products Arranged, products delivered on schedules

	6
	Promote use of HQCF in improved version of local foods (domestically and in Hotels)
	Organize end user training for potential cassava flour users in Hotels, chop bar keepers and home users, etc

	ASRuD Field Staff
	June
	Transportation

Allowances
Stationery


	Training held for 20 Hotels and 20 chop bar keepers, etc

	7
	Strengthen capacity of existing and new rural based entrepreneurs and community processing groups.
	Training sessions on Cassava Value Chain and Rural Enterprise Management. 
Data collected for reports


	ASRuD Field Staff
	June
	Transportation

Field allowances 

	Training organized for rural entrepreneurs and Community processing groups



