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OUR THEORY OF CHANGE

UNDERLYING ASSUMPTIONS 
1. The unit of change is the school. After his 

extensive study of schooling in America, 
the internationally acknowledged expert in 
educational improvement, John Goodlad, 
recognised that the critical unit of change 
for improving education is the school1. The 
PfP process will change education one 
school at a time, with every school learning 
to manage its own unique challenges.

2. The principal is the change leader at the 
school. A growing volume of literature 
recognises school leadership as the critical 
factor in turning around an education 
system in crisis2. 

3. The principal needs to be equipped for 
this task. There is increasing recognition 
that the highly specialised role of a school 
principal requires specific knowledge, skills 
and expertise. However, in South Africa, 
the majority of school principals are are not 
being sufficiently equipped for their role3.

4. Business leaders can support school 
principals to lead change in their schools 
and communities. There are thousands of 
business leaders in South Africa who have 
been well-equipped to assume leadership 
positions and manage organisational 
change. They can support school principals 
and help them acquire the knowledge, skills 
and expertise they need. 

5. The principal needs an actively engaged 
team around him or her to make 
change happen. School staff in South 
Africa, especially teachers, often feel 
overburdened, tired and de-energised. 
Many have become disengaged4. 

6. School staff need parents and other 
members of the community to become 
involved – they can’t lead change 
alone. Studies show that one of the key 
differences between schools that succeed 
and those that fail is the extent to which 
parents and other community members 
are involved in the school5.

7. Schools can become magnets for gifts and 
contributions from the community. Many 
South African citizens are keen to make a 
contribution, but don’t know how to do so.

8. We can’t expect a quick fix. We need  
to invest in a school for least three to  
five years.
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PfP Operational 
Staff

Monitoring & 
Evaluation Staff

Learning 
Process 

Facilitators

Programme 
Funding

Impact
Improved Educational Outcomes

Fewer students 
dropping out before 

writing National 
Senior Certificate 

(NSC) exams

More students 
reaching curriculum 

numeracy and 
literacy milestones

Students 
performing better 
in Annual National 
Standardised Tests 

(ANAs)

Increasing 
proportion of 

students who pass 
NSC exams

Students possess 
critical thinking,  

problem solving and 
digital literacy skills

Education and 
Leadership 
Research

Short Term Outcomes
School Principal - Confident and Competent

Collaborates 
widely with 

school 
stakeholders

Actively engages 
staff in decision 

making

Recognises 
and celebrates 
achievements

Proactively 
communicates 
school vision

Actively 
promotes 
teachers’ 

development

Proactively 
engages 

with school 
stakeholders

PfP Programme Activities

Time to Think 
Workshop

Flawless Consulting 
Workshop

Community Building 
Workshop

Communities of 
Practice

Leadership 
Coaching

Portfolio of 
Evidence

Self Reflections Partnership Plans
Learning from PfP 

Partner

Materials 
(Books, DVDs)

Outputs

Techniques to 
enhance one’s 

own and other’s 
thinking

Ability to 
develop 

generative 
relationships

Skills for dealing 
with challenging 

people and 
situations

Skills and tools 
for mobilising 
stakeholders

Skills for dealing 
with ambiguity 
and complexity

Understanding by 
business leaders 
of the challenges 
faced by under-

resourced schools 
and communities

Medium Term OutcomesSchool  
Management Team -  
Aligned and Cohesive

SMT effectively 
plans, 

co-ordinates and 
delegates

Teachers - Energised and Motivated

Express 
enthusiasm 
for teaching 
and learning

Less 
absenteeism, 

more 
curriculum 
coverage

More teachers 
undertaking 

regular 
professional 
development 

activities

Parents & Community - Engaged

More parents 
attend school 

meetings

Community 
supporting 

school 
initiatives


