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ORGANISATIONAL PROFILE

1.0 Introduction
Situated in Eber House, Limbe Cathedral campus, Center for Advancement of Sustainable Development (CASDE) is a local Malawian relief and development non-governmental organization. It is registered with the Malawi government to operate in Malawi under the Registered Trustees Act registration number TR/INC 6728. CONGOMA and NGO Board also registered CASDE. Initially, the organization started operating as a small project implementing one time off activities in 2010 and got formally registered in 2015. 

1.1 Mission
To empower the poor, vulnerable and disadvantaged people in order for them to be able to fight root causes of social and economic injustices for improved household and community development. 

1.2 Vision
Empowered communities capable of supporting their families and contributing positively to national development.

1.3 Core values
Our work is guided by the following six values:
· Mutual respect: We believe that all people are equal and should receive the respect they deserve as human beings no matter their current conditions.
· Commitment and participation: We are devoted to improving people’s lives through participatory approaches.
· Humility: We approach our work with humbleness knowing that every human being has a special role to play to uplift their lives.
· Solidarity: We believe is standing in team spirit with the poor and vulnerable individuals and communities and help to fight for their cause.
· Transparency and accountability: Our work has no boundaries. It is done within an open space for scrutiny and accounts to the donors and the people we serve.
· Preferential option for the poor: CASDE works to uplift livelihoods of the poor and gives them preference besides respect.

2.0 Thematic areas
The main thematic areas the organisation pursues include;
a) Agriculture and food security: Ensuring that households are adopting farming systems such as multiple cropping and irrigation, livestock production with emphasis on small ruminants to guarantee food security all year round. 
b) Sustainable livelihoods: Households to practice diversified livelihoods which include on-farm and off farm ventures which ensure sustainability for the coming generations such as exposure to micro loans for small scale business start up.
c) Water and sanitation: Ensuring availability of potable water sources and safe deposition of waste for the health and well-being of communities.
d) HIV and AIDS: To promote preventative practices and ultimate care of the infected and affected individuals and communities.
e) Gender and development: Enhancing equitable participation of boys, girls, women and men in all developmental agenda with emphasis on empowering the disadvantaged such as the elderly while not leaving behind the able.
f) Climate change: Building community resilience to the effect of ever changing climate through diversified livelihoods and sustainable coping mechanisms.
g) Environmental management: Ensuring that communities have access to natural resources that guarantees sustained benefits of the communities without compromising the future generations
h) Relief and rehabilitation: Assisting the disaster stricken households with relief food and other items and rehabilitation initiatives to lessen their pain and suffering with emphasis to the most vulnerable groups such as the elderly, the disabled, the children and the poor women. 
i) Human rights and advocacy: Ensuring that all human beings enjoy the rights in full without any discrimination based on race, religion, colour, or creed besides facilitating advocacy for a better change.
j) Education: Ensuring that a boy/girl child education and retention at school is promoted. 

3.0. Organisational strengths
· Assets: Head office in Blantyre, internet service, office furniture and a 4x4 vehicle.
· Governance: Board of Directors with multi-disciplinary experiences in finance, administrative, food security, water among others. Below are their names and positions:
Board Chairman- 		Amos Tizola (MSc.BA) 
Vice Board Chairperson- 	Stella Makuru (BSc.Ed)
Board Secretary- 		Patrick Namakhoma (MSc.PM)
Members-			Brian Kachisa (MSc.SD)
				Adella Sankalimba (Dip.ICT)		

· Regulatory requirements: Recognized and registered by Malawi Government, the NGO Board and Council for Non Governmental Organisation (CONGOMA) to legally operate NGO business in Malawi. Below are the certificates and organisational organogram:







· [bookmark: _GoBack]Policies: The organisation has Human Resources and Organisational Development (HR/OD) Policy which guides its staff recruitment, retention and capacity building and Finance Policy which guides the financial management procedures. It also has a five year strategic plan. 

4. Geographic coverage and current projects 
CASDE is mandated to operate in any district in Malawi. With funding from Timex Foundation, CASDE is currently implementing a Women Empowerment project in Blantyre District. The project is targeting 2, 000 economically active women with business management skills, group dynamics and business start-up capital.  

5. Current projects
	
	DONOR
	PROJECT
	TARGET AREA
	DURATION
	FUNDING

	Timex Foundation
	Women economic empowerment
	660 business oriented women in Blantyre district urban areas
	2015 to 2020
	MK25 million

	World Bank, EU and other donors through Ministry of Agriculture, Irrigation and Water Development
	Cassava and sweet potato project
	6,000 poor farmers in Thyolo and Chiradzulu districts
	2016 and 2017
	MK90 million



Note: Visit www.casdemalawi.webs.com for more information.
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NON-GOVERNMENTAL ORGANISATIONS BOARD OF MALAWI

CERTIFICATE OF REGISTRATION

This is to nmwc? that
Centre for Advancement of Sustainable Development

having complied with the requirements of Section 4 and Section 20 of the
Non-Governmental Organisations Act No. 3 of 2001, is
registered to operate in Malawi since 2016 as a

NON-GOVERNMENTAL ORGANISATION (NGO)

Given under our Hands and Seal this
/th day of April, 2017

@ ,

S ",
ABIGAIL DZIMADZI VOICE _um>mmcz MHONE
Board Chairperson Registrar/CEO

Valid till: 31st December 2017 | Registration No: NGO/L/16/041
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CENTRE FOR ADVANCEMENT OF SUSTAINABLE DEVELOPMENT - CASDE
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