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Background Information of the Group

Victorious Teens Bridge International is a registered non-profit making organization registered under section 10 of the Non-Governmental Organizations Coordination Act, Certificate Number (OP.218/051/13-0390/9124) and operates in Nakuru County, Kenya. The organization was started in the year 2010 by young volunteers from different professions and ethnic backgrounds, with a primary objective of empowering and nurturing marginalized teens and young women for self realization and development to help them become responsible Kenyans.

Vision
The vision of the group is to empower and nurture marginalized boys, girls and young mothers to become responsible citizens.

Mission
To reach out to needy boys, girls and young mothers and impart critical life skills into them.
Core Values

This organization is guided by the core values namely; Integrity, honesty, accountability and transparency in all association affairs, team work, commitment and professionalism, active participation by members, solidarity with our members, equality and parity – that all people are equal irrespective of gender, age and race, physical ability, empowerment – true change comes from the empowerment of the people, lobbying, advocacy and dialogue. 

Background Information of the Area

The group is found in Nakuru County. Nakuru County has a poverty index of over 64% among the rural population. Rural areas cater for 78% of the whole population with the women of the age of 18-34 estimated at 29% of the total population. The total urban population who earn wages stand at 23% while the employed rural population stands at 19%. 
Needs Assessment:

The single most important challenge facing Kenya today is breaking the grip of poverty. The social situation is characterized by growing number of HIV/AIDS orphans, unemployment, child labour and violence. Girls and women of all ages still have a very limited say over their lives and in particular over their sexuality.

The main problems faced by women and girls are: The expense of commercial sanitary pads and undergaments, absenteeism where girls stay at home rather than attending school when menstruating, unhygienic ways to dry menstrual materials, inadequate waste disposal facilities, lack of privacy for changing menstrual materials, leakage from poor-quality protection materials, the lack of resources for washing such as soap, limited education about the facts of menstruation, limited access to counselling and guidance, fear caused by cultural myths, embarrassment and low self esteem, The unsupportive attitudes of some men and finally, the inability of majority of women to economically provide for themselves especially the younger women who have just completed school and those who are either widowed or jobless.
About 65% of women and girls in Kenya cannot afford sanitary pads and undergarments. Evidence suggests that the period around puberty is one in which many girls drop out of school or are absent from school for significant periods of time. This means that over 850,000 girls miss 6 weeks of school every year and women miss valuable work hours. Menstruation causes Kenyan adolescent girls to lose an average of 3.5 million learning days per month (Muvea, 2011). Limited access to safe, affordable, convenient and culturally appropriate methods for dealing with menstruation has far reaching implications for rights and physical, social and mental well-being of many adolescent girls in Kenya and other developing countries as well. It undermines sexual and reproductive health and well-being and has been shown to restrict access to education. Faced with the complete lack of sanitary pads and undergarments, this can only mean that the girls miss school for considerable period of time and this has negative impact on the quality of learning they receive, their overall academic performance, their retention and transition through the education system. 
Furthermore many adolescent girls and women in Kenya have limited knowledge about their bodies, especially in relation to menstruation and sexual and reproductive health. Menstruation is treated with silence and as a taboo topic with menstrual blood viewed as unclean and harmful, which limits women’s and adolescent girls’ access to relevant and important information about their bodies. In schools, there is usually a lack of physiological education. This is often attributed to predominantly male science teachers feeling uncomfortable about teaching such a subject, especially if they have not received formal training in how to do so. At home, advice (traditionally given by aunts and grandmothers) is often insufficient. Older women often considered ‘wise’ are also often illiterate or uneducated themselves, and may recount and reinforce myths that are biologically incorrect.
The inaccessibility of menstrual products results in embarrassment, anxiety and shame when girls and women stain their clothes, which is stigmatising. Once girls start missing school they are far more likely to be exposed to other risks such as early pregnancy and marriage, HIV/AIDS and female genital mutilation. Increasing girl’s completion of education cycles is a critical component of efforts to build their wider empowerment and in particular for ensuring that they are more able to be involved in decision making over all aspects of their lives including over their reproductive and sexual health rights. Additionally, inaccessibility of menstrual products compromises the effective uptake of family planning services. This is occasioned by the fact that girls and women who cannot afford the disposable sanitary towels more often are more at risk of manipulation by men who promise to provide them with the money to buy the pads. Eventually they are forced to have sexual relationship which ultimately leads to unwanted pregnancies and further risks of maternal and child health related problems as they are normally not prepared to take care of children at these early ages.

Main objectives of the Programme

The main objectives of the programme are:

· to improve school attendance among girls between the ages of 10 and 15 years in primaryschools; 

· to increase access to 10,000 vulnerable adolescent girls with sanitary towels and comprehensive menstrual hygiene management knowledge and risk awareness of HIV&AIDS among in-school and out of school girls between the ages 10 to 15 years; 

· to increase the self-esteem of needy girls between ages 10 to 15 years;  

· to improve economic status for out of school young women between 18-34 years; 

· and to document lessons learned and scale-up options documented. 
Justification of the Project

The beneficiary's need being met through this project includes provision of reusable sanitary towels (pads) which are the preferred sanitary protection for most women and girls. And while pads are preferred, the disposable ones are expensive. Still, many adolescent girls and women in Kenya have limited knowledge about their bodies, especially in relation to menstrual hygiene and reproductive health. For young girls and women in poor rural settings who often receive minimal instruction on what menstruation is and how it can be managed, the experience has been described as frightening, confusing and shame-inducing. Thus menstrual hygiene management capacity building will be another service provided through this project.

Concerning the entrepreneurship part of the proposed project, the members will first be trained on entrepreneurship. During the training exercise, members will have an opportunity to learn about identification of viable projects, investments, monitoring and evaluation of projects and sustainability issues together with report writing and appraisal. The members will be fully trained to start up income generating activitity (Poultry Keeping) and shall be involved in the regular management of the project. This will help solve the unemployment problem in the area. The proceeds generated by the projects they shall start will also enable them to afford decent living standards and will also act as a source of motivation to them that they have the potential to do exactly better things that their colleagues who are in employment. 
The broad objective of the entrepreneurship project is to help realize sustainable income and training that would improve the quality of life of the young women who are out of school. The specific objectives of the entrepreneurial training shall be:
a) To provide skills, development, training and technical assistance to the members on identification, management and evaluation of projects i.e to provide practical business experience to the members.
b) To improve the living standard for the rural women and young girls out of school through the generation of sustainable income, alleviation of poverty and joblessness.
The group also intends to have a revolving fund. This will involve members borrowing money from the revolving fund to start their own small businesses. The borrowed money will have to be repaid at a small interest.

Beneficiaries

This project is developed to alleviate the devastating effects of poverty on the girls and women within rural populations in the Area. Those who will benefit include:

1. The rural unemployed young women as they will receive the necessary income to help them provide for their basic and secondary needs.

2. The vulnerable girls (both in and out of school) and women from poor backgrounds. They will be able to obtain sanitary pads and undergarments to enable them attend to their menstrual needs.
Activities

This will involve the following:

1. Training of the members on the following key areas: 

· Entrepreneurship: 

· Project management, M&E

· Poultry rearing
2. Construction of poultry house (see budget attached)

3. Poultry rearing (see budget attached)

4. Sales and marketing of eggs

5. Disbursement and management of revolving fund

Training 

Training for the group members is considered to be of primary importance. The members will undergo a thorough training in smallholder poultry production and the topics be covered will include the following: 

1. Entrepreneurship, pultry keeping, project management, monitoring and evaluation. 

2. Management of revolving funds

3. Accounting, budgeting and reporting procedures and tools

4. Poultry rearing- (poultry health/nutrition, common chicken diseases, vaccination, supplemental chickens feed).

5. How to construct and keep chicken in a poultry house

6. Getting the product (eggs) to market, marketing strategies, basic business skills, 

Resources required for the programme

The resources that this project will use to address the members needs include physical, human and financial resources. 

Physical resources:

· The building (the production unit)

· The production equipment which shall be purchased
· A motorbike to support the distribution of the sanitary pads and undergarments to different schools and also transport the eggs to the market. Currently the organization has one vehicle that it uses for marketing purposes. 
Human resources: Currently the organization has engaged 6 officials who will be directly involved in the production unit, but owing to the quantity of products that will be required, an additional 4 staff will be recruited. 

· The managing trustee who oversees the project, the executive director, and two project officers in charge of training, the administrative officer and a driver will constitute the project team. 

Financial resources:

· Will be required especially to expand the production unit and support the establishment of the revolving funds apart from supply anddistribution of sanitary pads and undergarments to schools and young women out of school.
To offset the direct and indirect costs which include cost ofproduction materials, laboratory analysis and testing for product improvement and quality control, monitoring and evaluation, communication and transport among others.
Monitoring and Evaluation:

Monitoring and evaluation for this initiative will be straightforward since all the members of the group will be trained on how to conduct it for the respective projects. The members will monitor and evaluate the progress and success of the project for the duration of the project. Process, mid-term, outcome and summative evaluations will be done as indicated in the work plan. 

The members will also be expected to track their progress, and problems, as they arise. Each member will be given simple reporting forms to complete each month to easily track their progress. At the end of the project, a review will be jointly done by all participating parties, to determine whether or not the continuation of the project is desirable and feasible.

Monitoring and evaluation of the revolving fund

Monitoring and evaluation for this initiative will be straightforward since all the members of the group will be trained on how to manage the fund. Financial experts will be invited to see the use and return rate of the funds and advice on sustainability. The members will monitor and evaluate the progress and success of the project for the duration of the project. Process, mid-term, outcome and summative evaluations will be done as indicated in the work plan. During project progress assessment, the following questions will be answered:

· How much is the demand for the money?

· How much money is borrowed by the members?

· How much of the borrowed funds has been returned within the stipulated time?

· What is the Rate of loan defaulting by the members?

· What investment projects do the members engage in with the funds borrowed from the revolving fund?

· How viable are these projects of the members?

Project Sustainability

Some portion of the income earned by the members from the respective projects will be ploughed back to the group to ensure continuity

Expected Outcomes

1. Availability of income from the projects started by the group members.
2. Increased access to sanitary pads and undergarments by the girls and young women from vulnerable backgrounds.
Expected Impact

Up to 10,000 girls and young women from vulnerable communities within 100 primary and secondary schools will benefit from the project. The project will have an impact on health status of girls and young women through improvement in the health status and personal hygiene as a result of using the sanitary pads. This will be realised in the sense that users will no longer have to use unhygienic materials like old pieces of cloth or old newspapers that most of them are currently using during their menses. Also considering the fact that the first menstruation is often horrifying and traumatic to an adolescent girl because it usually occurs without her knowing about it, the knowledge and understanding of girls on menstrual hygiene and reproductive health issues will be enhanced further leading to improved health status, increased levels of confidence and active involvement of girls in school. It is consequently anticipated that by providing the sanitary pads, the number of days of education that a girl might receive as a result of this initiative could increase by as much as 3-5 days in a month. Ultimately, there will be a significant reductionin the rate of school dropout as well as reduced vulnerability of the girls to early engagement in sex in order to get income for acquiring the basic needs like sanitary pads.

Girls that are regularly absent from school are more likely to be those that drop out and fail to transit successfully through the education system. By reducing the number of days of absence currently related to their menstrual cycle, it is anticipated that retention and transition rates amongst girls at individual schools could improve by up to 60%. Girls will therefore be able to go to school and participate in school activities thereby ensuring aholistic development i.e. mental, physical and social development. With the significant reduction in drop out cases amongst girls, which ultimately will lead to improved performance of girls in schools, these will eventually culminate into increased income opportunities for girls as they finish school and are able to access more opportunities for income earning/generation and dignified livelihoods.

Recognising that girls from low income families which this project will focus on engage in transactional sex to get money for pads further predisposing them to higher likelihood of contracting HIV as they are not able to negotiate with their partners to use protection, the proposed activities will have direct  impacts on up to 10,000 girl’s exposure to risks such as early pregnancy, marriage and HIV AIDS given that the project will equally address issues of individual and communal behaviour change with regard to adolescent sexuality, menstrual hygiene health and reproductive health rights issues. Additionally, issues of environmental conservation will be addressed as the problems posed by disposing the sanitary pads in schools will be a thing of the past.

In summary, the expected impact of the project shall be:

a) Improved living standards of the vulnerable women and girls persons through the generation of sustainable income, alleviation of poverty and joblessness.

b) Increased ability of members (resulting from skills development, training and technical assistance) to identify, manage and evaluate viable income generating projects.

c) Increased employment opportunities to the impoverished disabled persons

d) Improved standards of hygiene resulting from provision, supply and distribution of sanitary materials.

PROJECT SUSTAINABILITY

Some portion of the income earned from the revolving fund will be ploughed to expand the fund base. Members will however use part of the interests earned to provide for their daily basic and secondary needs. They will however retain their capital and invest it further.

Strategies of sustainability

i. Community Participation: The main strategy is to enhance project sustainability through material, moral, and community voluntary support.

ii. Income Generation: The micro-enterprise shall raise income to individual members for the support of their families and the whole project. Other funds will be raised through donations from well wishers, friends and fund-raising.

FINANCIAL REPORTING AND MANAGEMENT
The group will provide quarterly reports and expenditure returns with various partners in the project implementation. The project officer and the officials will do this. 

Work Plan

	Date
	Nov 2017
	Dec 2017
	Jan

2018
	Feb
2018
	Mar 2018
	April

2018
	May  2018
	June 2018

	Activity
	
	
	
	
	
	
	
	

	Proposal development and Submission
	
	
	
	
	
	
	
	

	Evaluation of the proposal for funding
	
	
	
	
	
	
	
	

	Training 
	
	
	
	
	
	
	
	

	Setting up business structures and obtaining relevant approvals and permits
	
	
	
	
	
	
	
	

	Starting up of the business ventures
	
	
	
	
	
	
	
	

	Rearing of layers
	
	
	
	
	
	
	
	

	Sale of eggs
	
	
	
	
	
	
	
	

	Mid Term Evaluation
	
	
	
	
	
	
	
	

	Evaluation and Reporting
	
	
	
	
	
	
	
	


.

BUDGET

A. Construction costs

	No.
	ITEM
	QUANTITY
	UNIT COST

(KSh)
	TOTAL COST

(KSh)

	1
	Bricks
	2880 pcs
	10
	28,800

	2
	Cement
	25 bags
	900
	22,500

	3
	Sand
	1 lorry
	4,500
	4,500

	4
	Posts
	30 pcs (10ft)
	200
	6,000

	5
	Timber 3x2
	1000ft
	35
	35,000

	6
	Timber 6x1
	300ft
	35
	10,500

	7
	Iron Sheets (3m)
	36
	900
	32,400

	8
	Bullast
	1 lorry
	12,000
	12,000

	9
	Nails 4″
	5kg
	200
	1000

	10
	Nails 3″
	3kg
	200
	600

	11
	Roofing Nails
	3kg
	250
	750

	12
	Wire mesh
	20 pcs
	800
	16,000

	13
	Chicken mesh
	2 rolls
	2,000
	4,000

	14
	Jiko
	5
	1,200
	6,000

	15
	Feeders (Small)
	5
	250
	1,250

	16
	Feeders (Big)
	5
	500
	2,500

	17
	Drinkers
	5
	400
	2,000


	18
	Lamps
	5
	450
	2,250

	19
	Kerosine
	20 L
	90
	1,800

	20
	Labour
	
	
	40,000

	
	Sub-Total 1
	
	
	                229,850         

	
	Contingency (10%)
	
	
	22,985

	
	Sub-total A
	
	
	252,835


(B) LAYER PRODUCTION COST: COSTING FOR 500 LAYERS TO THE POINT OF LAYING
	No.
	ITEM
	QUANTITY
	UNIT COST 
	TOTAL COST

	1
	Chick cost
	500
	100
	50,000

	
	BROODING COSTS
	
	
	

	2
	Charcoal (bags)
	5
	900
	4,500

	3
	Wood shavings (bags)
	7
	200
	1400

	
	FEED COSTS
	
	
	

	4
	Chick marsh @2kg/bird
	14 bags (70kg)
	3,000
	42,000

	5
	Growers Marsh @7kg/bird
	50
	2,500
	125,000

	
	DISEASE CONTROL COST
	
	
	

	6
	Glucose (200g pkts)
	5
	40
	200

	7
	Liquid paraffin (100 mls) (administer for 3 days)
	3
	30
	90

	8
	Vitamins (200g) Administer for 1 week
	4
	250
	1,000

	9
	Vaccines

(i). New Castle 500 doses

(ii). Gumboro 500 doses

(iii). Fowl typhoid

(iv). Fowl pox

(v). New Castle (killed)
	2

2

5

1

1
	500

500

750
500

1000
	1000

1000

3,750

500

1000

	10
	Dewormer
	3
	250
	750

	11
	Disinfectant 1 L
	5
	1500
	7,500

	12
	Sub-total 1
	
	
	239,690

	13
	Contingency (10%)
	
	
	23,969

	
	Sub-total B
	
	
	263,659

	
	Total (Sub-total A +B)
	
	
	516,494


C. REVOLVING FUND

This will be 







Ksh 1,000,000

D TRAINING

1 Entrepreneurship
2 trainers for 3 days @Ksh 10,000 each

60,000

2 Poultry rearing 
3 trainers for 1 day @ Ksh 15,000 each

45,000

3 Transport and accommodation for 3 trainers @ Ksh 6,000 each

18,000

4 Accommodation for 3 trainers @ Ksh 10,000 each



30,000

5 Hiring venue

3days @ Ksh 2000 




6000







6 Meals (Lunch and 2 teas) How many participants?
50 women  1400 @
70,000





8 Transport reimbursements
                                                                       50,000                   








         
11 Withholding tax (10%)





          
85,000


Sub Total
                                                                       

304,000









E. ADMINISTRATION AND OFFCIE RUNNING COSTS

1. Transport








50,000

2. Communication (Telephone, email)




10,000

3. Stationery








10,000

4. Consultation fees







30,000

5. Monitoring and Evaluation






60,000

Sub-total








160,000

Grand Total (Sub-totals A, B, C, D and E)

                 2,233,329
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