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1. INTRODUCTION
[bookmark: _Toc485037709]Community Self Help for Sustainable Development Organization is a nonprofit and nongovernmental organization registered 2014, with registration 00NGO/00007155. It offers humanitarian and social development programmers to poor communities in Tanzania. The organization provides technical, educational and material assistance to poor communities. It was established in 2012 by group of “intellectuals” and non intellectuals. The Organizational Center Office is at Iringa Regional Commissioner Office at SHILDA Block.
The Organization was founded to promote the concept of community development. It was established as a response to engage in mobilizing and developing the poor rural urban people in street/ villages, wards and peripheral areas who are normally living below $1 per day and eventually helping them to raise their well being using their available resources.
A part from that, the organization will engage in identifying, mobilizing and training some  matters regarding in Agriculture, Public health, Entrepreneurship, Environmental issue and any Cross cutting issues for the purpose of enhancing individual economic status through impacting better modern knowledge which will aim to improve their living standard as the national prime objectives.  
1.1. Purpose
To empower individual persons and/or community by alleviating their impoverish living due to abject poverty. 
1.2. Goal
Quality of life and social well being for community improved

1.3. The Scope.
Dealing with all poor rural and town squatter areas in Tanzania mainland.
1.4. The targeted groups
The Population of rural and town squatter inhabitants, because it is in rural and town squatter areas within Tanzania where the majority of poor people live. To promote, co-ordinate and facilitate collaboration in social development and social welfare activities and to bring together, by meetings or otherwise, international and national voluntary organizations, associations, persons and other bodies, or their representatives, involved in social development  and social welfare.
1.5. Beneficiaries and Geographic Focus
The main beneficiaries will include COSSUDEO member’s organizations and the communities they serve. The other beneficiaries will include but not limited to Local Government Authorities, Ministries, Departments and other Civil Societies Organizations. The service and activities of COSSUDEO will be based in Iringa Region for the whole country.


1.6. The Mandate
[bookmark: _Toc482609757][bookmark: _Toc485037710]Being a non –Government organization COSSUDEO is non-profit organization registered under NGOs government regulations COSSUDEO is working with MDGs,  COSSUDEO has a very broad institutional mandate for programming and operationalisation. Clarification of its mandate is based on what is provided for its constitution.
1.7. [bookmark: _Toc482609758][bookmark: _Toc485037711]Staff and Board Members Pictures.



[bookmark: _Toc482609759][bookmark: _Toc485037712][image: G:\COSSUDEO\IMG_4391.JPG]A COSSUDEO staffs stands in front of the office after participating a weekly staff meeting.
[image: G:\COSSUDEO\IMG_4381.JPG]
[bookmark: _Toc482609760][bookmark: _Toc485037713]COSSUDEO workers and part members of the board
[image: G:\COSSUDEO\IMG_4372.JPG]
[bookmark: _Toc482609761][bookmark: _Toc485037714]Proceeding of Board meeting at COSSUDEO conference hall on 29th December, 2016
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4. VISION AND MISSION

4.1 .VISION 
To have a freed population from abject poverty


4.2 .MISSION
To service people targeted by using participatory and facilitation methodologies.
















5. FIVE FOCUS STRATEGIC PLAN OBJECTIVES OF COSSUDEO FOR 2017 - 2022

 1. Public Health and hygiene. 
 
2. Environmental sustainability.

 3. To provide education that shapes the skills.
 
4. Human right.
 
5. To support/provide services for special group.
















6. COSSUDEO Implemented Programs/Projects

COSSUDEO was formulated in 2014. After sometime the Government and some NGOs spoke of alleviating the poverty of the town squatter and rural population in Tanzania, We thought to participate in this activity since its inception COSSUDEO had executed several projects as following

6.1. MISITU NI MALI, This is the project which dealing with the forestation in order to help environment conservation. The Project is environmentally friendly and vegetation remaining as a precious treasure for all generations, present and future. This Project led to the Community Self Help for Sustainable Development Organization (COSSUDEO) work in collaboration with our government and officers of the district land in Iringa Municipality in order to preserve the Mountains Surround the Iringa Municipality.

[image: C:\Users\MARRY\Desktop\today\New folder (2)\IMG-20170509-WA0006.jpg]
This is the Mautwa Mountain which is located to Tanzania, Iringa Region, at Iringa Municipality in Mtwivila Ward where by the Project of MISITU NI MALI taking Place.
[image: C:\Users\MARRY\Desktop\today\New folder (2)\IMG-20170509-WA0005.jpg]
This is the road which passing nears the Mautwa Mountain where the Project takes place.

[image: C:\Users\MARRY\Desktop\today\New folder (2)\IMG-20170509-WA0012.jpg]
These are the Houses surrounding the Mautwa Mountain where by the MISITU NI MALI project taking place.
[image: C:\Users\MARRY\Desktop\today\New folder (2)\IMG-20170509-WA0009.jpg]
This is among of the houses which are very near the Mautwa Mountain.

[image: C:\Users\MARRY\Desktop\today\New folder (2)\IMG-20170509-WA0011.jpg]
COSSUDEO Staff were climbing the Mautwa Mountain during the implementation of the Project.




[image: C:\Users\MARRY\Desktop\today\New folder (2)\IMG-20170509-WA0003.jpg]
COSSUDEO Workers descend Mautwa Mountain
[image: C:\Users\MARRY\Desktop\today\New folder (2)\IMG-20170509-WA0020.jpg]
This is among of the part of the Mountain where by COSSUDEO Organization was able to stop the construction of Houses. 

6.2. TUWATUNZE this also is the project dealing with helping vulnerable people in livelihood level at Mjimwema street at Nduli Ward This Project led to the Community Self Help for Sustainable Development  Organization (COSSUDEO) work in collaboration with our government and officers  of the district in Iringa Municipality. 


[image: C:\Users\MARRY\Desktop\IMG_20150912_084250.jpg]
This is a household of Mr.Spilian Kiwele together with Ward Executive Officer of Nduli Ward and COSSUDEO Staff during the implementation of TUWATUNZE PROJECT.

[image: C:\Users\MARRY\Desktop\IMG_20150912_101138.jpg]
This is the household of the Widower Veronica who have five children three are girls and two are boys.

[image: C:\Users\MARRY\Desktop\IMG_20150912_090116.jpg]

This is a Widower Leah Kikoti of Mjimwema Nduli Ward receive the maize flour from COSSUDEO Staff during the Project Implementation.

















6.3. FEMALE STUDENT EMPOWERMENT this is a program dealing with young Girls students in schools teaching about entrepreneurship. This program motivates female students to participate in entrepreneurship after finishing the school in Oder reduce the number of female dependant to the community and bring development to the Nation.   [image: C:\Users\MARRY\Desktop\20150314_105513.jpg]
These are students of Rift Valley school matching to the venue during the Female Student Empowerment Project
[image: C:\Users\MARRY\Desktop\20150314_103824.jpg]

COSSUDEO Staff discussing some issues concerning the launching of the Project.
[image: C:\Users\MARRY\Desktop\20150314_110151.jpg]

This is the COSSUDEO Staff and Guest of  Honor during the Launching the Female Student Empowerment Project.

[image: C:\Users\MARRY\Desktop\20150314_110233.jpg]
	
These are Rift Valley Students Singing the National Song before starting the implementation of the Project
[image: E:\IMG_20170510_105921.jpg]COSSUDEO Monitoring and evaluation officer during training to WEO and VEO of Mkwawa Ward in Iringa Municipality about entrepreneurship for the Project of Female Student Empowerment.


[image: E:\IMG_20170510_105745.jpg]

These are among of the Participant during the training of the Project of Female Student Empowerment.
7. ENGINE PROJECT LAUNCHING PICTURES.



[image: E:\IMG_20170428_112512.jpg]

USAID through FEED THE FUTURE facilitators with difference members of organizations and other stakeholders in Iringa Municipality taking notes during the launching the Project of ENABLING GROWTH THROUGH INVESTMENT AND ENTERPRISE (ENGINE).
[image: E:\IMG-20170429-WA0001.jpg]

USAID through FEED THE FUTURE facilitators with difference members of organizations and other stakeholders in Iringa Municipality at Regional Block. 
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8. [bookmark: _Toc485037715][bookmark: _GoBack]COSSUDEO CONTACTS

[bookmark: _Toc482609765][bookmark: _Toc485037716]COMMUNITY SELF HELP FOR SUSTAINABLE DEVELOPMENT
BOX 188,
IRINGA.

OFFICE MOB: +255 752 968 538
Cossudeo13@gmail.com
www.cossudeotz.blogspot.com

CHIEF EXECUTIVE DIRECTOR.
MOB: +255 756 204 158
s_mnyawami@yahoo.co.uk
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