Background
Tewa - Nepali Women’s Fund established in 1995 is focused on being a nurturing partner to local women’s organizations not just as a ‘donor’. Tewa believes in strengthening women's organizations at the grass roots thus strengthening and driving the women's movement forward.  Tewa also supports women's organizations through capacity building and networking. We support organizations working with the most vulnerable, excluded and marginalized women and those that are living in the fringes of traditional society. Tewa also gives urgent action grants to women’s human rights defenders in times of urgency and when they are at risk.

Tewa’s philosophy is to develop modern community philanthropy amongst Nepali, to promote self-reliant development, and to drive the women's movement forward through the empowerment of local women’s organizations. With this philosophy in mind we fundraise locally and give grants to women’s organizations all over Nepal.

Over the years, Tewa has used local philanthropy as an entry point in order to resource organized groups of women throughout Nepal. Using gendered rights based approach, these grants allow women to stay organized and enhance their leadership and economic status giving them the power to make decisions and enhancing the socio-economic and political aspects of their lives. 
Core Programmes of Tewa
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We have 21 years of working experience. Below is the detail of our work

1. Grant Making 

Grant making is the core work of Tewa's. Tewa’s grant making program supports women’s groups in Nepal to uplift women's socio-economic conditions and to establish their voice and visibility in their communities. To disburse grants we raise funds locally, hence fundraising is the strategy to accomplish our goal of grantmaking.

Tewa gives grants to women's organizations all over Nepal; supporting initiatives ranging from microenterprise development for empowerment, to rights based advocacy and community mobilization, to movement building campaigns. We believe in strengthening women's organizations at the grass roots thus strengthening and driving the women's movement forward.  Tewa also supports women's organizations through capacity building and networking. 
In 21 years of our founding we have sought to develop a model of citizen‑led development which offers an alternative to existing externally‑formulated top‑down approaches, and which reaches and has an impact on grassroots communities. 

The grant making goals, as outlined in Tewa's grant making strategy are: 
1. Support initiatives aimed at transforming the lives of women especially the most vulnerable and marginalized through strengthening their capacity. 

2. Assist to help enhance decision making and leadership so as to amplify women's voices and make their concerns visible. 

3. Strengthen movement building so that there is a critical mass of women that can participate, advocate, and influence and strengthen politically. 

There are two grant cycles per year. These grants empower women by supporting them and helping them to remain organized and fulfill their goals. Tewa grants are requested as per the women's felt need. We also have emergency grant (discretionary grant). We fund women organization's ideas and priority.
HOW DO WE GIVE GRANTS??

A. We call proposals from the women organization of our country and those proposals could be in any issues related 

· Economic Development

· Advocacy and awareness for women's rights, 

· Discrimination and violence against women, 

· Women's political rights, 

· Women's health rights, 

· Environment and justice rights, 

· LBT rights and 

· Disability rights
B. After due diligence within the organization's team then we fund the women organization's ideas and priority through our grants.  

· Being a women's fund we are free to give grants to local women organizations.

· We believe that funding women organizations is an effective means to strengthen and invest in the community. 

· We support to strengthen the capacities of the communities so that the strong leaders are born. 
· We are not project driven and hence we also provide flexibility to our grantee partners to work on issues that are relevant.
Till 18 years of Tewa's establishment we were purely involved in our local fundraising but in the year 2014 there were slight changes in our strategy. So WHAT HAPPENED AFTER 18 years?

· Demand from the women organizations increased which was beyond our local fundraising.

· Then we introduced the concept of "MATCHING FUND". Therefore we started taking funds from other Women's Fund for our Grantmaking programme. 

· Our matching fund is still not dictate by our donors because we believe in Community Philanthropy always helps community to build local assets, capacities and trust, hence the funds raised from our local community through events, annual donations and campaigns are always more than the funds we take from our international donors for our grant making.
· Community Philanthropy promotes local resources, local leadership and local buy-in. 
Till date we have disbursed Rs. 37,154,637.00 for 537 programs to 69 of Nepal's 75 districts. 
Geographic Location:

· Our organization is situated at Dhapakhel, Lalitpur. We do not have any branches. 

· Our grants are disbursed in 69 districts of our country and districts that we have not covered yet are:

· Dolpa

· Gulmi

· Humla

· Manang

· Mustang and 

· Rolpa

2. Fundraising
In Nepali culture, philanthropy for religious purposes, charity, or for building of physical structures is common. However, there is little culture of giving for something as abstract as women's empowerment. From its inception, Tewa has offered an alternate way in giving for women's issues in Nepal. The goal is to reduce dependency on conditional donors and create sustainable model for development in Nepal. This kind of fundraising, done on a very personal level, helps build communities and makes philanthropy more relevant to present times and needs. 
Below are the details of our fundraising

· Every year before the closing of the fiscal year we make the budget in every department and are discussed. Similarly the budget for fundraising will also be made and to meet the targeted budget we do lots of fundraising activities. So what do we do then??

· We do fundraising events like Walk-a-thon, Deep Prajwolan, Haat Bazaar, Raffle, Musical Events, Film Shows etc and these all events are done once a year.
· We collect funds from staff through Payroll Donation. Hence we are proud to explain that our staff is donors of Tewa.

· We collect funds from corporate donations and individual annual donations. 

· All our board members and general members are donors of Tewa and besides this our board and members turn by turn take the responsibilities of events in however condition they can work. 

· We also do raise funds by campaigns like: 88 days campaigns, Tewa Khutruke, and Garage Sale.

· We have a different section called Diaspora, where we try to collect funds from our close network living abroad.

· We mobilize our volunteers for fundraising and spreading the message of Tewa

NOTE: We make sure that all the events are done with less expenses, hence we try to find out sponsors for almost all events.

Major Donors/Sponsors we work with.

Below is the list of our major donors/sponsors that we work with

	NATIONAL
	INTERNATIONAL

	· Individual Donors

· Corporate/Institutional Donors

· Annual Donors
	· Anonymous

· Global Fund for Community Foundation 

· Global Fund for Women
· Global Giving
· MamaCash


Emergency Support

Nepal is vulnerable to natural disaster like earthquake and flood. It has worked in state emergency periods of April, 2015 earthquake that devastated the country. Along with that,floods are one of the natural disaster that occurs every year in Nepal. This year, with the start of monsoon season many districts were affected leaving people homeless and without proper basic hygienic facilities.The flood affected districts are the poorest areas of the country with most people living with very less comfortable homes - prominently built by mud, that were easily swept away by  the heavy rainfall.

Our Grant Making Unit supported the grantee organizations as emergency supports, that were heavily affected by flood by providing relief support and grants.12 districts were supported with relief items like food, tarpaulins, medicines, health camp, cloths, mosquito nets, water purifiers, etc as immediate support.

Similarly, grants were provided to the most vulnerable people of the communities. In these regard, single women, elderly people, pregnant and postnatal women were primarily supported - reaching 556 individuals with 361 pregnant and postnatal, 79 single women, 53 elderly people, 60 households and 3 health camps.

Besides that, 3 different Emergency grants were also disbursed in Baglung (SanrakchyakSamaj), Myagdi (Sanrakchyak) and Udayapur (MuldharMahilaSewa Kendra) for capacity building. Altogether, a sum of NRS 830,000.00 was disbursed only during the time of emergency need.
Budget for the Fiscal Year 2017/18

Our grant making target for this year is NRS 5,100,000.00 (Fifty-one lakhs rupees only).Where as our fundraising target for this year is NRS 2,900,000.00 (Twenty nine Lakhs rupees only) and rest fund will be matched with external donor's funds and give grants.

Conclusion 

All these organizations are supported for their purposes that are based on their ideas and priority as resources for rural women organizations are rare. Tewa is a platform for hundreds of women organizations to reach out to make their projects a reality. This year we targeted to raise NRS 2,900,000.00 (Twenty nine lakhs rupees only) from local donors. We seek individual donors, corporate donors and institute donors to support those women organizations who are in need.

Since we do not work in any particular issue, it is often hard to make people understand about the grant work that Women Funds do. However, we believe that working hand-in-hand with your esteemed organization will avail us with the necessary funds and support so that we are able to reach out to the disadvantaged and marginalized women in the rural areas of Nepal. Our project work would help to empower women and also aim to improve the income generation capacity of socially excluded sector. Together, we can make a long-lasting positive impact in the rural communities of Nepal for their betterment and empowerment. 
A small contribution from your side will bring smile and many changes in the lives of Nepali women.
Tewa, a Women's Fund

FACT SHEET

(1995- 2017 July 15)
(A) FUND RAISING PROGRAMME

1. Individual Donors



6014

2. Nepali institutional donors


401

3. Fund raised locally                          

Rs. 35,567,297.00

(B)
GRANT MAKING PROGRAMME


1. No. of grants disbursed for programmes
573

2. No. of grants disbursed for organizations
464

3. Total amount of grants disbursed            
Rs. 37,154,637.00
4. No. of districts




69 districts (out of 75 districts)

· 59 grantees have become Endowment donors to Tewa that helps to break the barrier of donor & grantee relationship.

(C)      VOLUNTEER PROGRAMME

1. No. of fund raising volunteer trained

701

2. Amount fund raised by Volunteers

Rs.2,744,644.00 during mentoring period       
(D)
  CHILDREN'S PROGRAMME 


We have been running our children's programme since 2007 and this has been running by our volunteers since its establishment. We have children from age 7-14 and after 14 we graduate them. We have inculcated the values of community philanthropy to our children through this programme and apart from their regular studies we have tried to involve our children through different Extra Curricular Activities every Saturday.

(E) GRANTEE PARTNERS CAPACITY BUILDING PROGRAMME

Being a donor to our grantee partners we never leave them once we give grants, besides we give them grantee capacity building trainings so that they can perform better for their organization and community. We do this training 5 times a year and we make sure that we focus on different current issues to make our grantee partners empower and lead the community.

Tewa, Dhapakhel, 

P.O.Box 11, Lalitpur

5229045/5229054/5229045

www.tewa.org.np
www.facebook.com/tewafundforwomen[image: image2.png]



