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 Royal Albania Foundation (RAF)
Project Title:  Friendly methods aimed at protecting the brown bear’s population in Albania
       b) Name(s) of project leaders and organization and contact details.
Prof. Asoc. Dr. Kastriot Korro  https://www.researchgate.net/profile/Kastriot_Korro/info 

 Address: Rr.”Ferit Xhajko”P67/1Sh2Ap20 Tirana Albania Telephone (+355663307007): Email/s (indicate preferred): kkorro@gmail.com Website/s: https://www.researchgate.net/profile/Kastriot_Korro/info or www.ubt.edu.al
a. Name of organisation:  “Royal Albania Foundation (RAF) 
b. Date Established: 06, 2006 based on Court Decision Nr .231 Tirana Albania

c. Website: https://www.facebook.com/fondacioni.royalalbania
d. Mission of the Organization: Protection the fauna in Albania Republic 

                     - Requested: 41 027 USD 
       d) Project summary in 250 words maximum stating the purpose, methods and expected conservation impact of work in lay terms.                                                                               Our project is supported on the promotion of environmentally-friendly methods and education of the beekeepers for the protection of bear’s population in Albania. We will realize the following activities considering the damages of bears populations in the two most problematic areas of Albania: Diber (the northern Albania) and Permet (the southern Albania).                                      1. Both the construction and the promotion of two electric fences surrounding the two biggest parks in these areas. These are used as friendly methods in order to protect bee parks, save bears population and solve the human conflict.                                                                                      2.Taking into consideration the fact that bears captivity in Albania is too high (roughly 50 bears), we are planning to promote the new law adopted by Albanian Parliament in the Directories of Forest Policy and Forest Guardians in 7 of Albanian regions. We will make this happen through the training of forest guardians. The Forest Guardians will be trained about the way they should behave or treat bear`s cubs, especially when cubs are found in captivity. This means that after the age of 6 months old, they are obliged to live in captivity for all their live.  3. The realization of a national workshop with wild fauna specialists, forest guardians, the Directory of Forest Policy and academics or representatives of different NGO-s aimed at founding a national strategy on behalf of bears protection, captivity minimization and discovery of a place for final relocation of the bears in captivity, here in Albania.

Why is the project urgent: The project above is urgent for Albania considering that Albania is the first place in Europe, which has the highest number of bear captivity and of bear murders, mostly as a result of conflicts between bears and beekeepers. In order to prove this conclusion, you can refer to the editions mentioned above and also to the reports of international institutions. The preservation of bear’s populations will be done by applying a both environmental and friendly alternative such as the construction of electric fences and solar panels. The absence of an national strategy for solving captivity problems makes the project imperative. So, the reasons mentioned above together with international obligations that Albania has, tell us once more the importance of the project and emphasise why it requires a fast answer since we do not want to reach the critic point of the species populations status. 
 The overall topic of our research study will be the protection of brown bear population over the Albanian territory by using ex situ methods and promoting their captivity elimination, according to the national law on wildlife conservation approved 2 years ago by the Albanian parliament. The protection of brown bear populations by using traditional and low cost methods will create the proper conditions of brown bear in situ conservation. On the other hand, part of the project is represented by the activities, which directly influence the ex situ brown bears conservation and include rehabilitation of the present shelter in Durres, and other small ones in South Albania and approbation of the draft law about subsidizing the farmers, who build electrical fences for their bee parks protection from the brown bears. The project is a continuity of previously implemented projects by RAF and GEF. 

Expected conservation scope of the project 

-The bear’s population in Albania will be protected by damages or murders of bee parks.              -The beekeepers will find a friendly solution to the conflict they created with the bears.                 -The community of the whole place will profit by the project because it is a way to preserve this natural treasure by applying friendly methods.                                                                          Socio-political context: -The project solves the conflict between people and bears and it also eliminates the protests of wild fauna`s protectors or the community in general.                               -The project solves the law obligation that our country government has established according Bern`s convention, but also according other conventions aimed at both large carnivore protection and wild fauna in general. 
  Logical Framework:  
	Overall Goal:

	Objectives


	Activities 


	Output Indicators



	Objective 1  Attenuating and minimizing the conflicts between bee farmers and bears 

	1.1 The construction of  electric  fences in Permet Distict

1.2 The construction of electric fences in Dibra District

1.3 Promotion of friendly methods for the protection of bears by organising workshops in 7 districts
	1.1 Reduced number of killed bears.

 1.2 Increased abundance of bears in their habitat

1.3 Reduced damages caused to bee parks 



	Objective 2Training forest guardians for returning cubs into their habitat previous their age of 6 months old

	2.1 Training forest guardians about the way of treating bear cubs.

2.2. The promotion of a law protecting wild fauna.


	2.1 Qualification and Certification of forest guardians in case of finding bear cubs

2.2 Appreciation of the number of bears found in captivity and returned to habitat

 2.3 Operability of a law protecting bears and wild fauna as well

	Objective 3 

The captivity bear`s relocation in the bear`s shelter and the composition of a national strategy in order to eliminate bears captivity in Albania
	3.1 The development of a national strategy  about the protection of bears population and captivity elimination

3.2 TV program in public television’s are the two first activities applied

3.3 Publishing a article with Factor Impact about our results of project
	3.1 The creation of a national strategy for the protection of the population

 3.2  Founding of  a solution  for the relocation of bears found in captivity.

3.3 Spread our results of project  




The project methodology is: nature friendly and based on protective techniques. In order to protect the brown bear populations we are going to build electrical fences surrounding the big bee parks, in the most famous regions of Albania about honey production, in order to establish a peaceful agreement between the bee park owners and the brown bears living nearby them. The installations of solar panels in order to provide sufficient electrical power supply to electrical fences are another sustainable alternative to reduce the maintenance costs of the bee parks. The methodology of our project is based on reporting the facts and raising the awareness by using the expected results. The expected results reflect the specific activities and part of these activities are represented by legal initiatives, which promote the project continuation and government subsidies for farmers, who use these methods to protect wild carnivores. Our project methodology has never been used before in Albania. Consequently, it is a perfect possibility to be considered as a pioneer project in order to be further extended to all the remaining regions of Albania. The proposed methodology is sustainable and nature friendly.
Expertise and Track record of Partner in Effecting Conservation outcomes 

The Albania Wildlife Center (acronym-RAF) is the leading organization in Albania regarding expertise in wildlife protection. It is located at the Agricultural University of Tirana, which is the Best Balkan center for fauna protection. It has a staff of the best experts in the country, as most of them are professors of the University. This will be another partner in our project. It has collaborated with some of the most serious donors in the world for the protection of wildlife and, at the same time, it has worked with Royal Albania Foundation for the last 10 years. The main partner of the project is the fauna directory in the Ministry of Environment of Albania: This partner is the highest legal authority in Albania that protects wild fauna. It has experts and managers of the fauna and also 15-year collaboration with Royal Albania Foundation. The technical and legal support of this partner will be important. The third partner in the project is the Apicultural Forum of Albania, which includes the speakers located in the two regions of our project. This forum will activate all the beekeepers of the country for both the inclusion in trainings and the use of friendly methods to conserve bee parks which will be exposed to the project. Our partnership with this partner is over 8 years old.
Anticipated scenario if action is delayed or no action is taken 

If the project does not develop, the situation of bear’s population in Albania will be very serious. Referring to the scientific data, currently in Albania there are 50 bears in captivity and 250 bears in nature, therefore in free standing. If the project is not realized, then it is scientifically verified the possibility of overcoming the resilience of the population by classifying the population as critically endangered.   
How long will the project continue to deliver benefits and what is the required ongoing input 

This project will assure a safe continuance by using environmental friendly methods which are considered to give a solution to the conflict between beekeepers and bears population. Other activities consist of creating a shelter for captivity bears and applying environmental friendly methods in protecting this population that is currently living in nature. The project ensures a continuance because it is an example project that has never been applied in Albania. Therefore, it is thought to be a model for our Environment Ministry so that it can apply this method in other regions of the state. Taking into consideration the fact that we intend to convince all the authorities for financial funding in agriculture, they will be more prone to giving grants for all the beekeepers and farmers whose products are damaged by bear’s population. Also, the inclusion of electric fences will make the project to happen. 
The project is planned in collaboration with the Ministry of Environment that it has the best fauna inspectors in both two city halls where the project intends to take place. We are thinking of realizing every activity together with 7 local regions (7 main city halls of Albania). As a matter of fact, this means that all the city halls will be involved in the project considering that all the trainings are going to take place there in the presence of inspectors and forest keepers.  
Timeline 
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Location of project site 

a) Location(s) + brief description (please include maps): [image: image2.png]e, oNopa/
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Latitude:
Longitude: for electric fences 

Latitude: 41.73647 Longitude: 20.49293 for Diber Albania District
Latidue: 40.25044 Longitude: 20.39131 for Permet Albania District
Latitude for workshops and seminars 
Latitude: 41.68486 Longitude: 20.42218 for Peshkopi (Diber District)

Latidue: 42.08074 Longitude: 20.41429 for Kukes District

Latidue: 40.06728 Longitude: 20.10452 for Gjirokaster District

Latidue: 40.61407 Longitude: 20.7778 for Korce District

Latidue: 40.46606 Longitude: 19.49135 for Vlore District

Latidue: 41.32754 Longitude: 19.81869 for Tirane District

Latidue: 41.11023 Longitude: 20.08665 for Elbasan District
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Team members List all members involved in this project. 
	Name
	Age
	M/F
	Nationality
	Role and employer
	Qualifications/ Experience
	Where based and Full/ Part time?  (giving hours per week to be spent on proposed project)

	Kastriot Korro
	46
	M
	Albanian 
	Leader of project
	20( 10 year with bears population)
	40

	Arta Lugaj 
	30
	M
	Albanian 
	Expert local 
	8
	20 (part-time)

	Arjeta Xerxa
	29
	F
	Kosovo Albanian 
	Expert in Kosovo 
	5
	5



Previous related work and achievements 
I, together with RAF (Royal Albania Foundation), have realized all previously mentioned initiatives, for the first time in Albania: 

1.
The registration of all bears found in captivity (see link above)

2.
The placement of electronic chips of 50 bears in captivity in Albania. I have also sent their location to GPS (see link above)

3.
The sequestration of 10 bears kept in captivity and their relocation in Tirana`s and Durres zoo. 

4.
The edition of some articles regarding the bears population in Albania and their state in captivity ( see editions above)

5.
My experience of over 10 years in the field of bears population protection and captivity fighting. 

INFORMATION ABOUT PROJECTS FOR PROTECTION BEARS POPULATION  IMPLEMENTED FROM RAF

Identification of animals belonging to protected species that are held in captivity in Albania ALB/SGP/OP4/Y1/CORE/08/07
Title of the first project: Identification, registration, permanent matriculation of captive bears in Albania

Albania has signed international conventions such as the Bern and Bonn Convention. The Red Data Book of Albania lists bears as endangered species and fully protected species. In Albania bears not only live in their natural habitat, but they also can be found often in dramatic circumstances in cages, small facilities in so called zoos or chained by their owners to dance for visitors in order to earn some money. Most of these captive bears come from nature, often as a “by product” of hunting and poaching. The main goal of this action is to prevent bear keepers to move/sell the bears. The identification is done by implanting a unique ID chip. With a reading device the number can be traced. The project will tag about 50 bears and will create a data base for all of them. On the occasion of tagging, the animals will receive veterinary treatment as well.

More information about this project you can find on:

  https://sgp.undp.org/index.php?option=com_sgpprojects&view=projectdetail&id=17802&Itemid=205  

Title of the second project: Identification of animals belonging to protected species that are held in captivity in Albania: Prof. Assoc. Dr. Kastriot Korro has been the director of the project. 

It is a fact that the environmental awareness changes and grows with the improvement of the living condition and wealth of the human society. The regime change in Albania brought with it new economic system and at the same time opening of the country brought in a new set of values regarding the environment. These new values started to be formalized in a series of international conventions such as CITES and BERN Convention, just to mention some, that Albania has adhered to. Curiously, the awareness campaign for the protection of environment and animals, the increased interest by the public and the entrepreneurial spirit of restaurant and hotel owners has resulted in the creation of small “private collections” of rare and endangered animal species. Most of the time, the conditions of the animals in captivity and in display are a far cry from the humane treatment.
This project will carry out a screening and document cases where animals that belong to protected species are kept in captivity. 

More informacion you can find in : https://sgp.undp.org/index.php?option=com_sgpprojects&view=projectdetail&id=12828&Itemid=205
