PROJECTS BUDGET
The project is divided into two components:

1. The school feeding program.
2. The school farming project.

FEEDING PROGRAM

Children will take two meals in school every school day. This means that they will have a break of snacks & a drink at 10 O’clock & lunch meal.

TEA BREAK:

They will have a cup of porridge & a piece of cake or mandazi Porridge will be made in school & mandazi will be bought. Children are in school for about 200days in a year excluding weekends & holidays. To make porridge we will need 8Kgs of millet flour 5Kgs of sugar per day.  For this we will need:
	ITEM REQUIRED
	QUANTITY PER DAY
	COST  PER UNIT-KES
	QUANTITY REQUIRED FOR ONE YEAR
	TOTAL ANNUAL BUDGET

	Millet flour
	8Kgs
	100
	1600Kgs
	160,000

	Sugar
	5Kgs
	120
	1000Kgs
	120,000

	Mandazi
	200pieces
	10
	40,000pieces
	400,000

	Cups
	200pieces
	25
	200pieces
	      5,000

	TOTAL  BUDGET FOR ONE YEAR
	685,000


LUNCH PROGRAM

For the two hundred days in school, we opt to alternate ugali with rice. So one hundred days will be ugali & the other one hundred for rice. They will also have fruits for dessert.

For ugali: they will have it with kale mixed with beans. We will require 20Kgs of maize flour , 5Kgs beans, 20Kgs of kale per day. Other than these, we also need cooking oil, salt & fuel/firewood
For rice: They will have rice with green grams

For these we need:

	ITEM REQUIRED
	QUANTITY PER DAY
	COST  PER UNIT-KES
	QUANTITY REQUIRED FOR ONE YEAR
	TOTAL ANNUAL BUDGET

	Maize Flour
	20Kgs
	60
	4,000Kgs
	240,000

	Rice
	15Kgs
	80
	3,000Kgs
	240,000

	Green grams
	15Kgs
	100
	3,000Kgs
	300,000

	Beans
	15Kgs
	80
	3,000Kgs
	240,000

	Kales
	20Kgs
	40
	4,000Kgs
	160,000

	Cooking Oil
	20Litres/Month
	2500
	9 Jerry cans
	22,500

	Firewood
	10Pieces/day
	10
	2000pieces
	20,000

	Salt
	6Kgs/Month
	25
	54Kgs
	1350

	plates
	200pieces
	30
	200
	6000

	Spoons
	200
	10
	200
	2000

	TOTAL FOR LUNCH PROGRAM
	1,231,850


 FARMING PROJECT:
 This project will enable sustain the school feeding program. On the same we hope to buy a tractor for ploughing & for hire services. We hope to increase our acreage from 6Acres to Ten. We hope to do this for a period of 5years within which we hope to secure own land. We do mixed cropping where we plant beans within the maize rows. Farm requirements such as fertilizer, seeds, labour for harvesting, weeding & top dressing will all be grouped under farm inputs. 
The budget for this is as follows:

	ITEM REQUIRED
	QUANTITY PER 1YEAR
	COST  PER YEAR-KES
	QUANTITY REQUIRED FOR 5 YEARS
	TOTAL ANNUAL BUDGET

	Land Hire
	10Acres
	8,000
	50Acres
	400,000

	Maize seeds
	10kgs/acre
	15,000
	500kgs
	75,000

	Fertilizer
	100kgs/acre
	2000/50kgs bag
	50 bags
	200,000

	Bean seeds
	10kgs/acre
	13000
	100kgs
	130,000

	Primary Tillage
	3Days
	18000
	5
	90,000

	Secondary Tillage
	3Days
	18000
	5
	90,000

	Top dressing
	1Day
	24,000
	5
	120,000

	Weeding
	1week
	30,000
	5
	150,000

	Harvesting
	3week
	15,000
	5
	75,000

	Transport & storage
	n/a
	10,000
	5
	50,000

	Tractror
	1
	1,200,000
	1
	1,200,000

	TOTAL FOR FARMING
	2,580,000


	GRAND TOTAL AMOUNT REQUIRED  = KES4, 496, 850


We are therefore targeting to raise KES4, 500,000 during the fund raising challenge period.

This translate to about $45,000.
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