 PROJECT PROPOSAL

1.0
GENERAL PROJECT INFORMATION 

1.1 Project Title, Location and Timing

	Project Name
	Access to quality education to 500 Ghanaian Girls

	Country/Region/ Province/ Specific Location
	Ghana

Eastern Region

Suhum Municipal 
Sra Community

	Project Timing: Expected Start-up DateExpected Finish Date
 Project Duration
	1 December 2017
30 November 2019
 2 years


1.2 Partner Details

	Name of Executive Director

Name of Project Officer / Manager

Address

Office Phone

Mobile (if available)

Fax

Email
	Michael Ologo
Michael Ologo

Apostle Padi Ologo Traditional Birth Centre,

 P.O Box 75,

 Suhum,

 Ghana- West Africa

+2330249749368

tbirthcentre@yahoo.com
 ologomicky@yahoo.com


	Total funds requested from Donors
	


2.0
NEEDS ANALYSIS AND PROJECT DESIGN

2.1 Brief Background to Situation
The project area is located approximately 60 kilometres to the north-west of Accra.  Where Accra is located around longitude 0.250W and latitude 5.60N, the project area is located around longitude 0.450W and latitude 6.10N.  Geographically, Sra is a rural community approximately 12 kilometres from Suhum, in the Suhum Municipal.  The municipal as a whole has a population of ninety thousand, three hundred and fifty -Eight (90,358) of which women constitute 53.1% with population in the rural areas where Sra is one of them form the majority. Some of the nearby villages are Minimade, Okpe, Akyeansa,Okanta, Abisim, Praprababida, Ateibu, etc. 
This is a very poor rural area with limited access to education and employment opportunities.  The community has a primary school but this is in a very poor state.  There are church services from two denominations.  There is a health facility constructed by International Needs Australia. They can boast of two boreholes for drinking water and pit latrines.  The access road leading to the village is rough and in a very poor condition such that the 12 kilometre journey to the nearest town of Suhum is impassable when it rains.  

The people have a rich culture which makes them unique. However, they are unable to modernise it to make them be abreast with time. Currently, their cultural belief and practices have become a barrier to gender equality, mechanise farming and development.  The Sra community is a cultural minority and they have enormous difficulty accessing education and employment.

Politically, they practice a traditional system of ruling where the chief is the highest hierarchy of the community even though they have unit committees. The low level of education of the people renders about 80% of them to be vulnerable.   This means that they fall below the poverty line such that they live on less than a dollar a day and are therefore malnourished.   

Economically, they are peasant farmers. They practice shared cropping system. They engage in multi-economic activities such as crop farming, Animal husbandry, Trading and Minor scale manufacturing (local gin distillery). They don’t have influence over pricing of their items and they are exploited by the middle men.

As a matter of fact, with this level of development as compared to the national one where politicians come out to say that Ghana is almost at the take-off stage of development shows that Sra community is far behind in terms of development.  The reasons for this are complex and are influenced by the following factors: a/. Inadequate education: about 80% of the people in this area are illiterate and cannot fight for their rights.   b/. They are primarily farmers and they sell their produce in its raw state.  They do not process their produce to add more value in order to attract a better price at market.  They are therefore exploited by market intermediaries.  c/ Their status as a cultural minority may contribute to their lack of control over resources.  d/. A high dependency ratio is another factor contributing to the underdevelopment of these people.  The average weekly income of a family is about US20.00 and the average family size is nine people.  This makes per capita income extremely low while reinforcing poverty of great depth.

All of these conditions make the community vulnerable such that they cannot influence their levels of production, national politics, economic conditions or cushion for sudden price fluctuations.

2.2 Statement of Development Needs/Issues

 Poor state of the School building in the community encourages drop out, absenteeism, high illiteracy rate, and rural-urban migration on the part of the youth/students in the community. No office for the head master, no store to keep teaching and learning materials. Due   to the poor   state   of   infrastructure   some   of   the children are in   the   house   without   attending school. 

Absence of Teachers’ Accommodation is a contribution factor to drop out rate in the School. This is because teachers would have to commute from Suhum, a distance of 12km to the community; it makes teaching and learning in the School not effective. This is because teachers sometimes get tired before reaching the School to begin lessons.

 Absences of Recreational Facilities like see-saw; Mary goes round, toys for the Kindergarten. These make children happy and enhance positive learning but because they do not have, it is affecting the performance of the children.

2.3 How Project will Address Development Needs/Issues

This is a 6- unit classroom block with computer, Library, store and staff common rooms. This type of intervention would create the platform for the youth in the community to access quality education which we believe would reduce the incidence of rural-urban migration and other vices mentioned above. Furthermore, it will form the base of producing skilful labour force for the community in terms of commerce, industry and civil service should they have sound basic educational foundation which this project is intended to do. Moreover, it will raise the level of science and technology in the community since the use of computers would be introduced.  Attitudinal change is another development need that the project will address as the capacity building course shall inform parents not to lay emphasis on boy education alone but that of the girl is equally important. Importantly, the education will create equal opportunities for all men and women in the community as they all have the same levels of skills, ideas and knowledge to improve scientific and technological approach to basic economic activities such as farming. It is a vehicle for innovating the culture and reconciles it with the demands of a changing society. For Improving Maternal Health to be at its best, quality education is one of the keys of which this project is intended to achieve.

2.4 Project Design

. The idea behind the project is to equip the individuals in the community with certain attitudes, skills and knowledge which will enable them to live functionally with others, understand their environment, solve problems and contribute to the community and national development.
2.4.1
Development Goal

Improved maternal and child survival amongst the Sra Community and surrounding villages in the Suhum Municipal of Ghana through provision of quality education for the people.

2.4.2
Major Development Objectives 

1. To improve access to high quality educational opportunity for the children of school going age in Sra Community on sustainable basis.

2. To establish adult literacy programme in the community.

2.4.3 Significant Project Outputs

	Significant Output
	Target
	Year

	1.Professional capacity of project management staff strengthened

2. The Community School building constructed and furnished

3.School operational with teaching and learning activities         continued in the new building

4.SMC/PTA capacity building enhanced


	Refresher course undertaken

Construction Complete

Teaching and learning continues


	Dec 2018
June 2019
June  2019
2017-2019


	
	
	


2.4.2 Summary Log Frame 

	Project Summary
	Performance Indicators
	Means/Sources of Verification
	Risks & Important Assumptions

	Project Outcome

Improved access to high quality education on a sustainable basis.


	Illiteracy rate reduced from 80%  in 2017 to 5% in 2019

	Baseline data

Interviews in the community

Project monitoring schedules


	Assumptions.

1. That teachers accept postings to the community.

2. That children of school going age attend the school

3. That there shall be an improved facility that will attract students

RISKS

1. Political risk

2.  Economic risk

3. Social risk

4. Religious  risk

5.  Managerial risk

6.  Environmental risk

	Major Project Outputs

. 

Professional capacity of project management staff strengthened

School building constructed and furnished by June 2019
Teaching and learning continued by 2019
SMC/PTA capacity enhanced


	Professional project management skills acquired and applied by Dec 2018
A school building with well defined classroom constructed by June 2019
Teaching and learning services for about 500 students operational by 2019
20 executive members of PTA/SMC  operating at a higher level of competency after attending DHE approved training by June 2019

	.
1. Record books, reports,

Community survey through observation and interview.

2.- Observation

   - Interviews

   - Checking of records

  .-observation

  - Project monitoring schedules

 
	Assumptions

1. That the project staff and project committee members do not use the project as a platform for political activities.

2.That the economic activities of the contractor and beneficiaries is not affected by inflation

3. That people with required academic and professional qualifications are employed to man theSchool.

4. That measures are put in place for proper disposal of waste(solid and liquid )

RISKS

1. Political risk

2.  Economic risk

3. Social risk

4 .Religious  risk

5.  Managerial risk

6. Environmental risk

	Major Project Activities

1.1 Acquisition of land and awarding of contract

1.2 Building construction and supervision

1.3 Sourcing & acquiring equipment

1.4 Setting up the School facility

2.1 Professional development: Refresher courses for project management staff

2.2 Professional development courses for SMC/PTA


	Total Resources: (all sources)

US$.......

2017/18:

US$...........

Construction, Capacity Development & Teaching and Learning Services 

2018/19 – 
US$..............

Capacity Development, Equipping/furnishing, Teaching and learning Services.


	Budget spreadsheets and financial reports.
	


2.5 Direct & Indirect Beneficiaries

Direct:  Direct Beneficiaries are the children of School going age.
Indirect: Indirect Beneficiaries are the parents. It is clear that when children are educated, they acquire skills to enable them to function independently in life. In this wise their burden are taken off their parents. If they are not educated, they become liability to their parents. Some become arm robbers, street children, prostitutes.

 Information on beneficiaries was gathered through observation. The school in the community comprises of children between ages two and thirteen. There has also been community meeting where members always raise concern about the School.
3.0
PROJECT CROSS-CUTTING ISSUES

3.1 Gender Analysis

Observation: Through observation, it has been found that the existing school facility which is in its deplorable state contains children between ages two and thirteen. Therefore the project purpose and output is geared towards children of school going age. However, adult education is needed in which most of the women shall benefit a lot from it. This will enable them to read instructions on family planning activities like instructions on contraceptives.

3.2
Child Safe Practices

The project will implement the usual child protection policies and procedures employed by IN Network Ghana.  In particular, this includes child-safe recruitment practices, adherence by all staff to the child protection Code of Conduct, an established mechanism for incident/complaints management and regular ongoing monitoring of child welfare and well-being.  For further information refer to the IN Network Ghana Child Protection Policy.  (INA has requested ING to develop a Child Protection Policy to comply with AusAID requirements.)

3.3
Disability Inclusion

The Committee of Management will ensure that recruitment practices and project outputs will be inclusive and considerate of the needs of people with disabilities.  Due to the nature of the project, it is likely that project staff will come into frequent regular contact with people who have disabilities and will therefore undertake the appropriate consultations to ensure that the wide variety of needs represented are adequately addressed.

3.4
Environmental Assessment

This project will have minimal environmental impact.  Solid waste will be disposed of correctly through a central point of waste disposal that has been developed by the community.

3.5 Population and Family Planning Activities

Apostle Padi Ologo Traditional Birth Centre (NGO) as a partner organisation in Ghana is implementing the family planning activities in the community.
3.6 Sustainability of Development Activities

The project is likely to have sustainable outcomes which include:  a reduction of illiteracy and acquisition of knowledge and skills.

The project has a comprehensive sustainability strategy which envisages financial independence by the conclusion of the two year project cycle.  It has been agreed at a community meeting that since Sra and its surrounding communities are cocoa growing areas, a kilogram of cocoa bean will be deducted from every 60 kilogram of cocoa weighed by every farmer in the community to sustain the project from the beginning.  This deduction applies to all Cocoa seasons.  It is estimated that out of about 300 farmers, each will contribute US$ 25.701 on average in the kilo deduction of the Cocoa at the end of each season.  It implies that the product of 300× 25.701 will be US$ 7,711.20 on average, can be realised.  The farmers are not going to pay this money in cash directly to the project fund raising/management committees.  There has been an arrangement with the cocoa clerk to deduct the kilo on the verge of weighing the cocoa that come to the cocoa shed so that after the end of the season the clerk renders account to the fund raising committee on how much deductions he had made so far after the end of the season.  The committee therefore receives a check from the clerk and cashes the money into the account of the project.  This means that the issue of “I am in difficulty so I am stopping” or “I am stopping because I don’t feel as if I am benefiting” will not come in at all.  Even if such issues arise, this is a decision that has been taken by the entire community that a copy has been given to the District Magistrate and the commissioner of police so no legal action can be taken against us.  Moreover, we are using the money for development purposes and it takes every individual with a sound mind in a community to contribute in his/her own small way towards development activities.  There is therefore an assurance that such issues when raised can be handled easily.  

Furthermore; there is an established link between the Centre and the District Health Administration where the District Director has promised to provide middle level health personnel to help provide the manpower needs of the Centre. The community is not relying on the kilo deduction alone.  In their meeting on the 20th April, 2008 it was resolved that the community shall embark on animal  husbandry where they will real Pigs and on crop farming where Mango shall be cultivated and the produce of these farms shall be used to sustain the project after its completion.  It has been estimated that the Pig farm will contain minimum pigs of about twenty (20) of which each will cost a minimum of US$160.65.  It means that each time the community sells a minimum of twenty (20) matured Pigs they will realise a minimum amount of 160.65× 20 which is US$3213.00.  Aside that one acre of a mango farm contains sixty (60) trees of mango.  The community has decided to cultivate four acres of mango farm.  This means that the four acres farm will have about two hundred and forty trees of mango.  A matured mango tree can produce a mango worth US$ 85.60 on average.  This means that at a time the mango can yield about 85.65×240 which is US$ 20563.20 per harvest.  It is likely that we can harvest mango a minimum of three times in a year. This means that 3× 20563.20 will give us about US$ 61689.60.  Therefore in summation, we have US$ 61689.60+US$ 3213.00+US$ 7,711.20 = US$ 72613.20 minimum annually.  It is held that if a minimum amount of US$72613.20 can be generated annually the community will have enough funds to cover the operating costs of the Centre after project completion.
There is evidence of sustainability as the District Assembly and the community are already playing their sustainability role.

The project describes how the capacity of the implementing partners and the beneficiaries will increase to maintain the flow of benefits in the future.  Refer to Capacity Building Courses in the subsequent pages.  Furthermore, this project is about Education.  As the children in the community are educated, they acquire more skills, knowledge and aware of their right to access the health facility in the community, their overall health will improve, they will become more productive members of society and the ongoing activities of the school will be more readily sustained through community economic activity.

A strategy has been put in place for maintenance and future development.  The community has established a project management committee for the purpose of maintenance and future development.  The committee members will be given per diem at sittings and will meet four times in a year.  Beyond the plans for the school, the Community also has a strategy for overall development targeting a wide variety of areas, as described below:

3.7 Strategies for Management of Identified Risks

Political Risk: The running of the School shall not be based on any political influence and all workers shall sign a code of ethics to stay away from party political activities. The School will also liaise with the district assembly to meet the Educational needs of the District.

Economic risk (Inflation): In order for the fund for the implementation not to be affected by inflation, the funds would have to be changed from the Cedi to the USD.
Social Risk (Unfriendly relationship): Socially, the School shall be tailored to operate on the principle of human values.  In this respect, there shall be a well spelt out relationship between management and workers, workers and beneficiaries and the community at large.  These social principles in the School shall address issue of lateness, absenteeism, laziness, misuse of resources and etc.  Project staff will also be required to sign and abide by the Child Protection Code of Conduct.
Cultural/Religious Risk: The School shall not be run on any religious principle and influence.  This is a school that is already being manned by the local government Authority and it is devoid of religious influence.  In this direction people from diverse religious background shall serve on the project committee.
Bad Administration: A strategy will be put in place to recruit qualified people to manage the School.  This will be guided by well spelt out job descriptions, channels of communication and lines of responsibility to both senior and junior staff.  
Environmental risks: The School shall ensure that waste is disposed off as directed by the district education service and the Environmental Protection Agency. Again family and friendly relationships shall not be allowed to have influence on the running of the School.
3.8
Strategy for Promoting donors
In the event that funding through a donor is approved, a plaque will be erected at the new School acknowledging assistance by the donor)

4.0
PROJECT MANAGEMENT AND COORDINATION

. 4.1
The Role of IN Australia

1. Monitoring and Evaluation

2. Auditing and report writing

3. Appraisal of project proposal

4. Part funding the project.

4.2
The IN front-partner and Coordinating Arrangements

The experience of this organisation in relation to this proposed activity has to do with the fact that the community has already constructed a health facility and equipped it with ambulance and other medical equipment, purchased project manager’s transport.  Therefore we have a lot of experience in project implementation.  To implement the project effectively the organization will apply the principle of participatory approach to make the beneficiaries part and parcel of the project.

The following constitute the management committee: The Project Manager/Administrator; The community members, the School Management Committee (SMC), the parents- Teachers Association (PTA) and ex-officio (The Executive Director IN Network Ghana and District Education Director).

a. Project Manager/Administrator: Minimum qualification requirement first degree with Humanities, Education and if possible Health background, with 5 years experience in any working field.

b.The community members: Minimum qualification is holders of Middle School Leaving Certificate and served in committees, clubs, etc in the community for about 5 years or more.

C. Ex-officio: The Executive Director IN Network Ghana, The District Director of Education,

As the IN front-partner, the following shall constitute the roles we shall play in the implementation of the project:

1 Advocacy

2.  Acquisition of land and clearing of site:

3.  Awarding of contract

4. Supervision of the building construction

5.  Staff recruitment and training

6. Organising courses for beneficiaries and staff

       8. Preparing daily, weekly, monthly and quarterly programmes

9. Writing of reports

10. Monitoring of activities

11. Preparing account for audit

To this point in time, the community has already undertaken significant actions and consultations in terms of preparing the proposal for consideration by prospective donors.  In particular, the District Assembly of Suhum Municipal drew the plan for the School.  The building costs have been estimated by the quantity surveyor.  Significant labour will be contributed by the community.   

4.3
Monitoring and Reporting Roles

The roles of donors are as follows:

1. Donors will have the task of monitoring and evaluating the project by visiting the project site, interviewing beneficiaries and receiving quarterly descriptive reports from the Committee of the project.  In another development, donors will be required to write reports and audit the accounts of the project.

ROLE OF Apostle Padi Ologo Traditional Birth Centre with regard to monitoring and reporting of project activities include the following:

I. Acquisition and clearing of site

II. Awarding of contract

III. Supervision of the buildings

IV. Staff recruitment and training

V. Organising courses for beneficiaries

VI. Preparing daily, weekly ,monthly and quarterly programmes

VII. Writing of reports and financial acquittals to International Needs Australia on a quarterly basis and upon project completion

VIII. Monitoring of activities according to set goals of the project

IX. Preparing account for audit  purposes to International Needs Australia

4.4
Other Existing Programs in the Area
Other existing programmes in the area include obstetric clinical services, Family Planning , HIV/AIDS and other reproductive health programmes, construction and equipping of  Community health centre, and construction of borehole

5.0
BUDGET DESIGN AND FINANCIAL ISSUES

5.1 Presentation of Budget

	Activity Year
	Donors
	IN Partner
	Other Donors
	Total

	2017/2018
	
	
	
	

	2018/2019
	
	
	
	

	
	
	
	
	

	
	
	
	
	


5.2
Funding History

	Apostle Padi Ologo Traditional Birth Cetre has received funds from International Needs Australia to construct health centre in this community called Sra
	 


Project Assets and Their Disposal
5.3
Project Assets and Their Disposal 

LIST OF ASSETS

1   Building

2   Fridges

3   Writing Desks and Chairs

4.   Poly- tank

5.  Radio Set 

6.    Furniture

7.   Cabinet/Cupboard

8.  Computer and Printers

9. Ceiling Fans

