Project Proposal
Goal: To improve the educational status of tribal and dalit children to Meet the Millennium Development Goals.
Problem Statement and the Target area:  In India education is still a distant dream for millions of children and in our area too. Our target area is Villupuram District which comes under the Tamilnadu state. In this district, majority of the people depend agriculture and agricultural occupation for their income. But India’s agriculture is dependent on the rains.  In the absence of adequate irrigation facilities, up to 70% of the cultivation in our area looks to rains for water supply. But rains in India are inadequate, uncertain and irregular. So this makes agriculture an uncertain occupation. So rains have kept our target district in drought for a decade. People don’t have other opportunities and they suffer a lot with their big families. So in natural, education to these communities has remained beyond the reach of their children. Poverty, family illiteracy, lack of resources and social backwardness are the major contributing factors. In India, in our area nothing has been done for the improvement and upliftment of the poor Community. So majority of the people in our target area are backward socially, educationally and economically. So our area people are living in most miserable conditions devoid of essential facilities of life especially, they don’t have much education due to the absence of any support system.
        So, our target area’s illiterate, poverty ridden Tribal and  rural Dalit poor parents do not wish to educate their children, because they think that investment in education for their children is considered mere waste of time and resources. 
       Due to all these reasons they are unceremoniously denied the opportunity to get the basic knowledge and literacy skills. Majority of our area Tribal and dalit children were in out of schools or working/helping their parents in coffee plantations/agrifield. So we wish to give the education through our school and support them to remove/solve the existing problems.
 PROPOSED PROGRAM: The overall objective of this project is to improve the educational status and thought of the poor Tribal and Dalit children to meet the millennium development goals. The specific objectives of the project are to initiate the community to advocate for support and education of poor Tribal and Dalit children, to increase the enrollment of Tribal and Dalit students in the formal school, Major activities to be carried out are selecting poor Tribal and Dalit children, support to improve them in good manners, discipline, cleanliness, conducting community meeting, conducting parents meeting, empowering the families of Tribal and dalit children economically. The direct beneficiaries of this project are 100 Tribal and Dalit children at Paravour village in Villupuram District where as the indirect beneficiaries are their families.The Project aims to providing good Education for Dalit and Tribal children in our new school. 
Hence, Elshaddai Ministries Trust has constructed the New K.M.Johny Nursery and Primary school in Paravour village,Vanur Taulk, Villupuram District, Tamilnadu,India with the support of Lotus Flower Trust, UK in 2016.This school was opened on 15th July 2016 which is running and maintaining by Elshaddai Ministries Trust. 
DESCRIPTION OF PROJECT
Description of need and persons affected: The children of our school are affected by this project. All the children from poor family background so we want to uplift the children  by providing uniforms, note books, text books, school bag, shoes with socks, rain coat and other stationeries items at free of cost. In addition to that we will provide Milking goat for each children mothers for generate the income from this animal and unutilized the money for their children education and give good education, good atmosphere and good future to them. 
Budget
		Sl.No
	Description of items
	Amount in US $

	1
	 Uniforms(3sets) @ $30/child for 100 children 
	3000

	2
	School Bag @ $15/child for 100 children
	1500

	3.
	Shoes with socks(2pair) @ $20/child for 100 children
	2000

	4
	Rain Coat @ $10/child for 100 children
	1000

	5
	Text books, note books and stationery materials @ $25/child for 100 children
	2500

	6
	Tuition fees @ $160/child for 100 children
	16000

	7
	Milking Goat $80/mother for 100 children mother
	8000

	Total amount for the project Budget $
	34000



Submitted for your kind approval please

Yours Faithfully
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(J.Joshee Shile Priscilla)
Director
Elshaddai Ministries Trust
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