Digital Divide Data (DDD)

Call for Interest for Local Partners

To Establish Income-Generating Data Services Businesses
Summary: Digital Divide Data – a non-profit cooperative employing 70 disadvantaged Cambodians in Phnom Penh in a data entry outsourcing business – is seeking local partners in developing countries interested in establishing sites for further job creation.  Interested parties should write an e-mail letter of interest to partners@digitaldividedata.org.  More information is available at www.digitaldividedata.com/partners.htm.

Background: Digital Divide Data (DDD) is a social enterprise established in July 2001 to create jobs and educational opportunities in developing countries by providing outsourced data services to business and public sector customers.  We are established in the U.S. as a 501(c)3 non-profit organization as well as organized as a non-governmental organization in Cambodia.  Our business employs disadvantaged individuals, including people with disabilities, landmine and polio victims, orphans and abused women.  

In just one year, DDD’s first operation in Phnom Penh, Cambodia has earned more than $100,000 in revenue and grown to employ a staff more than 70, rapidly becoming a financially sustainable enterprise.  Our clients include Bain Capital, the Harvard Crimson student newspaper, Tufts University Libraries and others.  Local staff benefit enormously from this opportunity.  Employees receive above average wages for a shorter than average workday, as well as health benefits, further education and training opportunities, a community of colleagues, and the confidence and self-esteem that comes from self-reliance.

Digital Divide Data was established by a team of international volunteers with experience in business, technology and non-profit management.  Our board is comprised of individuals working in management consulting, IT, venture capital and charitable foundations.  Start-up costs for our Phnom Penh operation were funded with support from individuals and foundations including Asia Foundation, Global Catalyst Foundation and Open Society Institute (via the International Finance Corporation’s Mekong Delta Project Facility).  Our local managers are native Cambodians who served as interns with a data services firm in India prior to starting DDD.   

DDD is now looking to expand its operations.  Over the next four years, we plan to open offices in four additional locations, enabling us to provide jobs and educational opportunities to for 500 people.  

Our model for expansion is to establish similar data service enterprises in other developing countries by partnering with existing local NGOs.  In addition, we will partner with NGO’s in developed countries who can provide technical assistance volunteers with business skills.  We will use our existing business in Phnom Penh as a training center for new managers from developing countries and technical assistance volunteers.  In addition, we will continue to develop our business opportunities through a strong set of references, increased branding and a growing network of sales representatives in the U.S. and Canada.

Call for Letters of Interest: At this stage, DDD is seeking to identify potential local partners in developing countries who have the skills, experience and interest to establish a local DDD operation.  We anticipate making a decision on a first new site in April 2003 and beginning work there in July 2003.  Other sites will follow as our business grows.  We are currently seeking funding for this work, but expect local partners to contribute to/fundraise for start-up costs.

Each new work location would ultimately employ approximately 100 employees from disadvantaged backgrounds.  DDD will provide the necessary on-site training as well as training in our Cambodian office to allow local managers to develop the skills necessary to produce high-quality data entry (and other data services) to the international marketplace.  We will also expect local partners to collaborate on developing appropriate education, health and other social services to meet DDD’s social mission.  DDD will sell data services to international clients to bring work to each location and also assist partners in finding business opportunities in their own locality.

Criteria for Selection:  While we are flexible in the type of partners we select as well as the specific partnership agreement, we have established several guidelines that will be used in the selection process.  We are seeking NGOS which:

· share our mission, including a commitment to creating better futures for disadvantaged individuals through education and job creation;

· are led by local citizens of the country in which they are located and have strong relationships in their local community;

· have experience in their current work using computers, and ideally experience with computer training and/or the Internet;

· have on staff or can hire local managers with computer and operations experience plus strong English skills

· have experience in managing an income-generating business or similar activities

To Apply: Please send e-mail to partners@digitaldividedata.org  to express your interest.  Your note should include:

1. Your organization’s mission or operating principles

2. Your organization’s history and accomplishments

3. Why you think this kind of non-profit business is a good fit with your organization’s skills and experience

4. How you would preliminarily imagine setting up a DDD office (i.e., using current or new facilities, computers, managers and employees)

Next Steps:  We will acknowledge receipt of your expression of interest and then contact you no later than January 31, 2003 to begin a discussion about partnership if it is a fit with our mission.  However, we will be selective in choosing compatible partners and may not be ready to work with some compatible organizations for a year or more. Thank you for your interest.

