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BARBUDA RECOVERY & CONSERVATION TRUST

One year after Hurricane Irma, we transition from recovery to resilience

Lincoln Burton Jr. rebuilds sustainable fish traps as part of our Fisher 
Livelihoods Recovery Program
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A letter from the Directors

I. New Beginnings
Barbuda Recovery & Conservation Trust becomes Barbuda Resilience Fund 

Dear Friends,

The one-year anniversary of Hurricane Irma marks an important transition point for our work. Now that the immediate need for The one-year anniversary of Hurricane Irma marks an important transition point for our work. Now that the immediate need for 
emergency response has subsided, we begin to look towards the future of creating a strong and resilient Barbuda. We are tackling this 
challenge in two ways. Firstly, the Barbuda Recovery & Conservation Trust (BRCT) will evolve to become the Barbuda Resilience Fund. 
The Barbuda Resilience Fund will be managed solely by the International Community Foundation (ICF) and focus on supporting the 
sustainable development of Barbuda. Secondly, the Waitt Institute will resume its work on ocean conservation through Blue Halo 
Barbuda. Barbuda. Together with local government partners, the Institute will focus on strengthening management of fisheries and protected 
areas. 

Since the storm, the Waitt team and International Community Foundation have been working hand-in-hand to create, administer and 
implement the BRCT in support of Barbuda.  With the Waitt team’s experience working in Barbuda and the International Community 
Foundation’s expertise in managing and overseeing international community funds, we formed an effective partnership. As the Waitt 
team returns to its work in ocean conservation, ICF is excited to increase its role in building new partnerships to support Barbuda.   

Thank you for your contributions. Your donations have provided critical support in helping Barbudans recover from Hurricane Irma. 
Please consider donating to the new Barbuda Resilience Fund to continue to support the future of Barbuda. 

In this report we summarize our efforts to date to support recovery. We are excited for the coming years.  
    
                                                             Sincerely, 
                                       Anne, Kathryn & Jacob
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Dr. Kathryn Mengerink, JD
Executive Director 
Waitt Institute

Anne McEnany
President & CEO

International Community Foundation

Jacob James
Managing Director
Waitt Foundation

Donate now at: donate.icfdn.org/npo/barbuda-resilience-fund

Learn more at www.waittinstitute.org
Follow us @Waittinstitute & @BluehaloBarbuda Learn more at www.icfdn.org

The Waitt Institute has a long-
standing partnership with the 
Government of Antigua & Barbuda 
and has worked on Barbuda 
tthrough the Blue Halo Initiative since 2013 to create marine 
sanctuaries and build capacity for sustainable ocean management. 
Together with the Barbuda Council, Barbuda Fisheries, and the 
people of Barbuda, the Institute has protected 33% of Barbuda’s 
waters through coastal sanctuaries, no net zones, and anchoring 
zones around the island.
After shifAfter shifting short-term focus to provide emergency relief through 
the Barbuda Recovery & Conservation Trust, the Institute will resume 
its work on ocean conservation. We will focus on marking protected 
areas, restoring mangroves in the Codrington Lagoon National Park, 
strengthening enforcement of protected areas, building fisheries 
management capacity, and raising awareness of ocean resources 
through education and outreach. 

Founded in 1990, the International
Community Foundation (ICF) is 
dedicated to increasing charitable 
giving and volunteerism acgiving and volunteerism across borders.  Their in-depth knowledge of 
prominent issues and long-standing relationships with local nonprofit 
organizations, community leaders and government leaders has proven 
key to increasing health, education and environmental grant making to 
strengthen civil society and promote sustainable communities. 
 
Over Over the past 25 years, ICF has developed unparalleled knowledge in 
the regions where they work. They partner with a number of 
international organizations uniquely positioned to fight the many 
challenges a community faces while envisioning alternative plans for 
their neighborhoods and regions. ICF believes strengthening local 
leadership and creating more opportunity for civic engagement is a 
direct way to uphold the collective environmental values of a 
communitcommunity. From supporting grassroots organizations to providing 
critical relief after natural disasters, ICF has worked closely with 
partners to advance on the ground efforts. 

https://donate.icfdn.org/npo/barbuda-resilience-fund
http://waittinstitute.org/
https://icfdn.org/


View previous BRCT Donor Reports at 
www.waittinstitute.org/donor-report/

Waitt Foundation, Waitt Institute, and the International Community Foundation came together two days after 
Hurricane Irma to establish the Barbuda Recovery & Conservation Trust (BRCT) as a way to offer emergency aid and 
support recovery. The generosity of donors allowed for the financial capability to implement the programs 
requested by Barbudans in an attempt to restore their lives. Strong community relations, guided by a local Advisory 
Board and local Project Coordinators, added value to our project planning and implementation strategies whilst 
ensuring cultural responsiveness.

To ensure we are best helping the people of Barbuda we have

• Formed an advisory boa• Formed an advisory board of Barbudans who inform and approve programs
• Maintained strong working relations with the Government of Antigua & Barbuda and Barbuda Council members 
• Held 3 community listening sessions to hear directly from the people
• Completed 2 surveys of 202 Barbudans 
• Hired 2 disaster relief experts
• Had at least two staff members on the ground in Antigua & Barbuda at all times

   

BRCT RESPONSE & PROGRAMS

Emergency Humanitarian Response
The Waitt team flew to Antigua & Barbuda with emergency supplies 
that were distributed at shelters in Antigua. The BRCT helped the 
first businesses to reopen on Barbuda: Wanda’s Restaurant and Lil 
Linc’s market. We also trained & hired hired 5 CARE Advocates to 
conduct psychosocial support activities including childcare services 
to displaced Barbudans in shelters.
Programs: Small Business Recovery, CARE Advocates 

4 Shelter Deliveries
2 Businesses Reopened
5 trained care advocates
 

11 Programs created
since hurricane irma

46 Barbudans employed
since hurricane irma

50+ Partners
Local & International

100% of Donations
Went directly to Helping Barbudans

ctinued  page 4

In partnership with the Codrington Lagoon National Park and the 
Department of Environment, we hired 22 Barbudans to clean public 
spaces and buildings on Barbuda. The BRCT team was the first 
cleanup crew on the ground in Barbuda, beginning inital cleanup 
only 1 week after the storm. 
Programs: Codrington Lagoon Cleanup, UNDP
Shelter Debris Program

Barbuda CLEANUP

II. A Year in Review
BRCT response after Hurricane Irma

Barbuda Recovery & Conservation Donor Report September 2018     

AT A GLANCE
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6 Weeks of cleanup
22 Barbudans Employed
600 tonnes of debris 
             removed

We created 11 new programs in the past year that are broken up into 7 categories (continued on page 4).

http://waittinstitute.org/donor-report/


We provided materials and labour for 250 homes installing the 
re-wiring necessary for reconnection to the public distribution grid 
of water and power.  Additionally, we provided supplies and hired 
Barbudans to fix homes by installing new windows, doors, and 
spouting.
Programs: Utilities Reconnection, Home Repair 

BRCT developed several tutoring & afterschool programs on 
Antigua and on Barbuda for Barbudan children displaced from their 
schools after the storm. Additionally, we created the Booyard Sports 
Club, an afterschool program for children to swim or play football.
Programs: Booyard Sports Club, Barbuda Learning Space, 
Antigua Afterschool Tutoring

BRCT held one training workshop with 25+ local fishermen on 
sustainable trap designs and fishing practices; distributed 110 
sustainable fish traps in addition to 500 lengths of steel, 200 buoys, 
100 rolls of tie wire and 25 coils of rope to encourage additional 
sustainable fish-trap building.
Programs: Fisher’s Livelihood Recovery

In partnership with the Barabuda Express Ltd., we assisted the 
transportation of Barbudans between Antigua and Barbuda through 
50-100% subsidized tickets. We also provided free emergency 
charters with Adventure Antigua for special occasions.
Programs: Ferry Transportation, Private Charters

In light of the 2018 hurricane season, Barbuda Resilience Fund (BRF) 
plans to support hurricane preparedness on the island of Barbuda 
through the construction & installation of 1,000 hurricane shutters 
on 100 homes.
Programs: Hurricane Shutters

Hurricane Shutters

Fishers Livelihoods

II. A Year in Review ctinued
BRCT Response after Hurricane Irma

Barbuda Recovery & Conservation Donor Report September 2018     

Home Reconnection & Repair

TRANSPORTATION

TUTORING & EDUCATION
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231  homes reconnected
to utilities

46   homes repaired
(131 windows, 72 doors, 57 Spouting)

1,000  ShUTTERs To be            Installed

100 Homes
 

42 Students Tutored
on Antigua & Barbuda

82 children enrolled
in afterschool sports club

10 Barbudans employed
Licensed teachers

110 Fish traps SUPPLIED
+ ADDL Building Materials

25 RECEIPIENTS

1,804 TRIPS  SUBSIDIZED

 



$789,700 USD Raised

III. Funds & Expenditures
BRCT spending since Hurricane Irma

Donate now at donate.icfdn.org/npo/barbuda-resilience-fund

Fisher’s Livelihood
$41,208 USD

BARBUDA TUTORING
$26,800 USD

ANTIGUA TUTORING
$26,800  USD

FERRY DISCOUNT
$52,300 USD

Expenditures to Date By Program
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Yolanda Nedd was one of the first 
to return to her home on Barbuda.

$394,211
Spent in 2018

$103,929
Committed to 

existing programming

$120,000
Spent in 2017

$171,560
REMAINING 

*Program Implementation costs to date

Tutoring & education
$25,000

Emergency response
$144,686

fisher’s livelihoods 
$49,500

Community engagement 
& Operations
$22,805

transportation
(ferry & charters)
$72,500

Codrington Cleanup
$50,000

Home Reconnection & repair
$149,470

expenditures By program* All remaining DONATIONS will be 
expended by the Barbuda 
Resilience Fund.

ImmeImmediately following the devastation 
of Hurricane Irma on September 5th 
2017,  ICF waived all administrative 
fees to ensure that funds went directly 
to support hurricane relief.  Starting in 
2018, the Waitt Foundation covered 
ICF’s administrative fees related to the 
Trust.  Beginning todaTrust.  Beginning today, ICF will charge 
its standard 7% grantmaking fee to 
ensure that we can provide sufficient 
programmatic and financial oversight 
on all grants in Barbuda.

expenditures as of july 31, 2018

https://donate.icfdn.org/npo/barbuda-resilience-fund


IV. Blue Halo Barbuda
Creating a sustainable ocean future for Barbuda
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Learn more at Barbuda.waittinstitute.org
Follow us On Facebook @bluehaloBarbuda @Waittinstitute 

Blue Halo & Fish N Fins Kids Camp 2017

Protecting 33% of Barbuda’s waters

Barbuda’s Marine Spatial Plan

The Blue Halo Initiative is collaboration between the Barbuda 
Council, the office of the Prime Minister of Antigua and Barbuda, 
Barbuda Fisheries, Codrington Lagoon National Park officials, and 
the Waitt Institute. The goal of Blue Halo Barbuda is to foster the 
sustainable, profitable, and enjoyable use of ocean resources for 
present and future generations. Through this project, we have 
protected 33% of Barbuda’s waters through coastal sanctuaries, no 
net zones, and anchoring zones anet zones, and anchoring zones around the island.

The Waitt Institute is excited to resume work with Blue Halo 
Barbuda and will focus on the implementation of protected areas 
and fisheries regulations. This includes marking protected areas, 
strengthening enforcement, building fisheries management 
capacity, and raising awareness of ocean resources through 
education and outreach. Additionally, we will begin a mangrove 
restoration project to help important fish and bird habitat and 
nurseries nurseries recover after Hurricane Irma.

http://waittinstitute.org/bluehaloinitiative/barbuda/
https://www.facebook.com/BlueHaloBarbuda/?ref=br_rs
https://www.facebook.com/waittinstitute/


DONATE NOW
The road to recovery is long, help us build a resilient Barbuda

A sincere thank you to our donors, partners, and friends

Follow our progress at        Barbuda Resilience Fund

donate.icfdn.org/npo/barbuda-resilience-fund

Governmental Partners

International Partners

Local Partners

https://donate.icfdn.org/npo/barbuda-resilience-fund
https://www.facebook.com/BarbudaRecoveryAndConservationTrust/
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