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PROJECT:

Homes to rebuild lives

PERIOD:

October 21, 2018 to January 20, 2019.

OBIJECTIVES:

General objective

* A comprehensive reconstruction of homes in Zona Frailesca and the Central Zone of
Chiapas, affected by earthquakes. This work will be supported through a recovery process
to build resilient communities, strengthening of capacities for coordination, planning,
management, and monitoring of the recovery process.

Specific Objectives

*  Provide habitable and durable housing to families affected by the earthquake, providing
advice and constructive technical supervision during the process

* Strengthen local organizational capacities through the process of social and educational
participation with the affected families, in order to assure the reconstruction of the
houses in the places affected.




ACTIVITIES CARRY OUT DURING THE PERIOD REPORTED.

1. Assessment of the community and housing: Family selection.

The 100 selected families are located in the following municipalities and localities:

Municipalities Number of
Locality beneficiaries
Cintalapa 21
Cintalapa 14
Emiliano Zapata 7
Jiquipilas 15
Jiquipilas 14
Miguel Hidalgo 1
Ocozocuautla 17
Espinal de Morelos 17
Villaflores 47
Benito Judrez 11
Colonia Juan Pablo 1
Cristobal Obregon 1
Cuahutemoc 6
Jesus Maria Garza 16
Josefa Ortiz de Dominguez 1
Melchor Ocampo 1
Nuevo México 1
Tierra y Libertad 1
Villaflores 8
Grand Total 100

See annex with list of families




2. Social Intervention: Organization and Workshops.

The comprehensive intervention methodology incorporated as a fundamental basis the
organization of the beneficiaries in mutual aid committees, in 9 committees in all the
communities, with the objective of encouraging community participation and mobilizing it in
favor of themselves, that is to say helping to walk towards a community resilience, collective
condition to overcome disasters and massive situations of adversity and the capacity to build on
them. This confirms that facing a disaster, some communities fall into despondency and
desperation, while others fight adversity and overcome difficulties. Some of the activities that
were carried out was a workshop of application of flattening of walls in the houses.




The workshops given to affected families have the objective of promoting the interest and
learning of skills that facilitate the resilient development of people for the prevention of
situations that can lead to critical moments in life, through awareness, recognition,
empowerment, valuation and use of our personal skills and resources.

Strengthening the abilities of the people, so that they do not lose the sense of relevance and help
themselves in vulnerable situations, learn to resolve conflicts and organize as a community and
be able to help each other.

Be able to appropriate their home and living it in an adequate and healthy way, using the spaces
correctly, providing educational tools to families to carry out the work of promoting practices and
healthy habits in the home, as well as guiding on the different factors that generate diseases or
well-being in the family.

Workshop # Sessions Nufn.ber_o.f
Municipalities
HFHM'’s Identity 12 4

Local Committees Organization and

Strengthening 2 4
Housing and Habitability 12 4
Housing and Healthy Habitat 12 4
Resilience 6 4
Construction Basic Principals 6 4

3. Constructive Technical Advice.

The technical assistance works have been activated in all actions, a summary table of the actions
carried out by stage is presented:

STAGE # OF ACTIONS
Assessment, surveys application and identification 100
of needs
Architectural proposal
- Participatory Design 100
- Budget 100
- Labor program 80

Self-construction and Housing Supervision
- Logistic organization with the community for
the delivery of construction materials 80
- Advice on costs of materials and labor
- Construction monitoring and supervision
Labor Closure (finished housing) 60




4. Architectural proposal.

The architectural proposals have been made according to the needs of each family, considering
the resources of materials and labor that the family can provide. For now, a total of 100
architectural proposals have been made.

5. Self-construction and Housing Supervision

The self-construction processes carried out are advised by the Architects and through the
community organization, the Social Promoter carries out mutual assistance activities. There have
been 5 mutual aid activities in 4 Municipalities where the Committee defines which family will
receive the support as a priority.

)

Currently, 60 homes have been completed, the rest are under construction. See annex 2 images
of houses already finished.




CHALLENGES AND DIFFICULTIES.

Social conflicts prevail that have resulted in blockages of communication routes in the area,
making it difficult for the HHM Team and materials to access the communities. There is constant
communication with the committees to inform this type of eventualities and in turn to reschedule

if necessary the activities.

ANNEXES

List of beneficiaries per community

Name Municipality Locality

1 | Mercedes Salinas Truijillo Cintalapa Cintalapa

2 | Clara Elena Vera Mendez Cintalapa Cintalapa

3| Ludivina Durante Mazariegos Cintalapa Cintalapa

4 | Amelia Cruz Castellanos Cintalapa Cintalapa

5 | Raul Eray Escobar Cintalapa Cintalapa

6 | Maria del Socorro Cruz Cruz Cintalapa Cintalapa

7 | Maria Elena Lopez Moguel Cintalapa Cintalapa

8 | Mercedes Martinez Arce Cintalapa Cintalapa

9 | Maria del Refugio Rodriguez Cruz Cintalapa Cintalapa
10 | Candelaria Perez Clemente Cintalapa Cintalapa
11 | Rita Cruz Hernandez Cintalapa Cintalapa
12 | Maria Dolorez Llaven Moralez Cintalapa Cintalapa
13 | Luvia Lopez Toledo Cintalapa Cintalapa
14 | Maria Mey Ortiz Lazaro Cintalapa Cintalapa
15 | Ada Linda Camacho Arce Cintalapa Emiliano Zapata
16 | Adan Garcia Mendoza Cintalapa Emiliano Zapata
17 | Bertha Trinidad Silas Cintalapa Emiliano Zapata
18 | Carlos Morales Arce Cintalapa Emiliano Zapata
19 | Modesta Trinidad Martinez Cintalapa Emiliano Zapata
20 | Sadia Eugenia Cruz Camacho Cintalapa Emiliano Zapata
21| Melani Trinidad Arce Cintalapa Emiliano Zapata
22 | AIDA DOMINGUEZ CRUZ Jiquipilas Jiguipilas
23| YOLANDA LOPEZ SANTOS Jiquipilas Jiquipilas
24 | RAFAEL SALINAS LOPEZ Jiquipilas Jiquipilas
25| DAGOBERTO I. CALDERON Jiquipilas Jiquipilas
26 | RAFAEL CRUZ LOPEZ Jiguipilas Jiquipilas
27 [NELLY ESQUINCA CRUZ Jiquipilas Jiquipilas

CANDELARIA URBINA GALDAMEZ

28 Jiquipilas Jiquipilas




Name Municipality Locality

MARIA DE JESUS CASTRO LOPEZ | o
29 Jiquipilas Jiquipilas
30 | PABLO CRUZ OVANDO Jiquipilas Jiquipilas

MARIA DE JESUS VALENCIA
31| LOPEZ Jiquipilas Jiquipilas
32 | FAUSTO DURAN CRUZ Jiquipilas Jiquipilas
33 | ROSA LILA ESPINOZA VEGA Jiquipilas Jiquipilas
34| ANTONIO RIOS PEREZ Jiquipilas Jiquipilas
35| HERLINDA LAZARO CRUZ Jiquipilas Jiquipilas
36 | Maria del carmen diaz cruz Jiquipilas Miguel Hidalgo
37 | Aide Nufiez Sarmiento Ocozocuautla | Espinal de Morelos
38 | Angel Medina Sarmiento Ocozocuautla | Espinal de Morelos
39 | Bernandino Velazquez Lopez Ocozocuautla | Espinal de Morelos
40 | Blanca Luz Jimenez Pimentel Ocozocuautla | Espinal de Morelos
41 | Carmen Lopez Gomez Ocozocuautla | Espinal de Morelos
42 | Clara Sarmiento Melgar Ocozocuautla | Espinal de Morelos
43 | Daniel Aguilar Romero Ocozocuautla | Espinal de Morelos
44 | Gabriel Romero Reyes Ocozocuautla | Espinal de Morelos

JOSE IGNACIO GALDAMEZ
45| OCHOA Ocozocuautla | Espinal de Morelos
46 | Juan Capito Moguel Ocozocuautla | Espinal de Morelos

Maria de los Angeles Pimentel Nufiez )
47 Ocozocuautla | Espinal de Morelos
48 | Maria Griselda Pimentel Sarmiento Ocozocuautla | Espinal de Morelos
49 | Monica Sarmiento Hernandez Ocozocuautla | Espinal de Morelos
50 | Saul Ochoa Gordillo Ocozocuautla | Espinal de Morelos
51| Teresa Flores Morales Ocozocuautla | Espinal de Morelos
52 | Victor Manuel Espinoza Capito Ocozocuautla | Espinal de Morelos
53| Virginia Nufiez Corzo Ocozocuautla | Espinal de Morelos
54 | Blanca Alicia Grajales Gémez Villaflores Jesus Maria Garza
55 | Manuel Solis Conde Villaflores Jesus Maria Garza
56 | Arodi Hernandez Gomez Villaflores Jesus Maria Garza
57 | Hema Herndndez Hernandez Villaflores Jesls Maria Garza
58 | Jorge Aguilar Calvo Villaflores Jesus Maria Garza
59 | Jorge Luis Aguilar Gonzalez Villaflores Jesus Maria Garza
60 | Maria del Rosario Grajales Alfaro Villaflores Jesus Maria Garza
61 | Rosalinda Gomez Cruz Villaflores Jesls Maria Garza
62 | Jesus Vicente Nanguelu Villaflores Jesus Maria Garza
63 | Adelin Lopez Gumeta Villaflores Jesus Maria Garza
64 | Ronulfo durante nafate Villaflores Jesus Maria Garza
65 | Regina Ovando Urbina Villaflores Jesus Maria Garza




Name Municipality Locality

66 | Horacio Perez Montero Villaflores Jesus Maria Garza

67 | Herminio Perez Ramirez Villaflores Jesus Maria Garza

68 | Verodnica Patricia Gutiérrez José Villaflores Jesus Maria Garza

69 | América Solis Diaz Villaflores Benito Judrez

70 | Mario Antonio Nuricumbo Vazquez | Villaflores Benito Juarez

71 | Adolfo Reyes Sol Villaflores Benito Judrez

72 | Ricardo Chacén Villaflores Benito Judrez

73 | Raquel Pérez Salinas Villaflores Benito Judrez

74 | Rosa Maria Morales Pérez Villaflores Benito Judrez

75 | Jesus Chacdn Morales Villaflores Benito Juarez

76 | Maciel Arce Acero Villaflores Benito Judrez

77 | Arelis Zambrano Ledn Villaflores Benito Judrez

78 | Maria Guadalupe Camacho Sanchez | Villaflores Benito Juarez

79 | Dioclesiano Hernandez Chacdn Villaflores Villaflores

80 | Erasma Ramirez Flores Villaflores Villaflores

81 | Ursina Curiel Lopez Villaflores Villaflores

82 | Martha Morales Capistran Villaflores Villaflores

83 | Magaly Jimenez Lopez Villaflores Villaflores

84 | Magdalena Morales Flores Villaflores Villaflores

85 | Tirso Torres Dual Villaflores Villaflores

86 | Manuela Cruz Sanchez Villaflores Villaflores

87 | Maria del Rosario Leon Sambrano Villaflores Benito Juarez

88 | Sergio Perez Lopez Villaflores Cristobal Obregon

89 | Rausel Molina Chacon Villaflores Cuahutemoc

90 | Victor Alonso Robles Vicente Villaflores Cuahutemoc

91 | Florido Moreno Toala Villaflores Cuahutemoc

92 | Hermelinda Hernandez Nafate Villaflores Cuahutemoc

93 | Hernan Fonseca Guillén Villaflores Cuahutemoc

94 | Graciela Gonzalez Palacios Villaflores Cuahutemoc

95 | Otelina Sandoval Madrigal Villaflores Jesus Maria Garza

Maria Irma Ruiz Gomez Villaflores Josefa Ortiz de

96 Dominguez

97 | Elda Espinosa Toledo Villaflores Melchor Ocampo

98 | Luis Moreno Guzman Villaflores Nuevo México

99 | Alicia Hernandez Lopez Villaflores Tierra y Libertad
100 | Guadalupe Molina Lopez Villaflores Colonia Juan Pablo




ANNEX 2.

Photos of the before, during and after the construction process.

Adelin Lépez Gumeta

Jesus M. Garza
Villaflores. Chiapas

Blanca Alicia Grajales Gomez

Jesus M. Garza

Villaflores. Chiabas

Jesus Chacon Morales

Benito Judrez
Villaflores, Chiapas




Juan Capito Moguel

Espinal de Morelos
Ocozocoautla. Chianas

Pablo Cruz Ovando
Jiquipilas
Jiauipilas. Chiapas

Candelaria Pérez Clemente

Cintalapa de Figueroa

Cintalapa. Chiapas

M\ TR
f




Mario Antonio Nuricumbo Vazquez

Benito Juarez
Villaflores. Chiabas

Magdalena Morales Flores

Villaflores

Villaflores. Chiapas

Aide Nuriez Sarmiento

Espinal de Morelos
Ocozocoautla. Chiapas




Mercedes Salinas Trujillo

Cintalapa de Figueroa
Cintalapa. Chiapas

Yolanda Lépez Santos
Jiquipilas
liauinilas. Chiapas




