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BRIEF HISTORY OF THE ORGANISATION 

Ushirika Children Centre  (YDF) was founded in January 1998 and is registered by the Department of Culture and Social Services with the registration number: DSS/NP/5/4/VOL.II/03/ (146). (YDF) is an innovative community based Organization working with children and youth in Kibera. This is a membership based organization currently with over 60 active members YDF is a non-religious, non-discriminative and not-for-profit organization that delivers services and implements its policies on the principles of neutrality. We are both a service provision and an implementing organization with an emphasis on capacity building and advocacy to protect the vulnerable children and youth.
FOCUS:

UCC focuses on empowering young people living in Kibera, school dropouts, victims of substance abuse, orphans and vulnerable children and youth affected or infected by HIV/AIDS. The Ushirika Children Centre  endeavors to serve the interests of young people with special emphasis to girls, encouraging their active participation in the construction of a Kibera based on the values of human rights, democracy and mutual understanding.
LOCATION

UCC offices are Located in Kibera Laini Saba –Our areas of operation in Kibera include Laini Saba, Mashimoni, Soweto, Gatwekira, Makina and Shilanga villages in Kibera Division.
VISION

Our vision is that young people shall live in a society that provides them with the right to survive, develop, participate in decision making and enjoy special protection against all form of discrimination and exploitation
MISSION

Our mission is to help children and youth living in dire poverty. This is accomplished through the generosity of our contributors and friends, by providing children and youth with program benefits and services that meet basic needs, enhance their self-esteem and raise their physical and educational levels in a meaningful, lasting way.

MISSION STATEMENT
"Ushirika Children Centre  works to limit suffering of young people and their families by providing care, services, resources, referrals, and education."
GOAL:

The goal of the Ushirika Children Centre  Initiative is to provide at the onset, children and youth in Kibera with accessible, community based, culturally relevant and supportive projects, programmes and services.
RATIONALE

In the face of high rates of HIV//AIDS infections, alcohol, child prostitution, illiteracy, early marriages, drugs and substance abuse among the young people in Kibera, there is a need for initiatives that will assist the youth come out of this quagmire of self-destruction. 

Ushirika Children Centre  identified the most important needs of Young people in Kibera as sensitization, life skills empowerment, coordination, economic empowerment  and dissemination of information in the areas of children and youth development. 

MAIN ACTIVITIES OF THE ORGANISATION

a. CHILDREN PROGRAMS

1. EDUCATION

USHIRIKA CHILDREN CENTRE www.ushirika.or.ke
Is a ‘youth inspired project’ spearheaded by Ushirika Children Centre  YDF is actively involved in the lives of the marginalized children and gives life-line support to orphans and vulnerable children of Kibera – Laini saba in collaboration with the community. The centre has 395 children  currently with classes from nursery to eight. 

UCC is actively engaged in Education provision in our ECD Early Childhood Development Centre (Ushirika Children Centre) for children from poor families and young single mothers of Kibera.  .As a nonprofit organization, we strive to help children around in Kibera overcome the burdens of poverty to become healthy, educated, self-sustaining and contributing members of society. 

OUR OBJECTIVE in Ushirika Children Centre.

To educate and empower OVC’s living in Kibera with knowledge and equip them academically, spiritually, morally and physically by offering quality education for a holistic transformation.

To a poor child, education is the doorway to a world teeming with possibility. This is why Ushirika Children Centre  supports children in Kibera, giving them an opportunity to learn…and dream. We aid in this effort by providing: 

SOMALAKI CLUSTER

YDF acts as a coordinating center for 25 ECD centres in and around Soweto MAshimoni ans Laini saba Areas. The ECD are members of YDF. 
Through the Cluster YDF coordinates the ECDs in seeking support for

· School uniforms, shoes and games kits 

· School supplies such as, notebooks, pencils and pens 

· Study aids, textbooks, and study areas, School repairs and classroom improvements
· Tutoring assistance, educational workshops and special children programs 

2. HEALTH
In poverty-stricken communities like Kibera, children face a host of dangers. Contaminated water and poor sanitation expose them to parasites and potentially deadly diseases. Congestion, pollution and insufficient hygiene contribute to the spread of respiratory illnesses, skin infections and stomach problems. And narrow, dirty streets, low-strung electrical lines, exposed trash and treacherous way threaten children daily. 

Ushirika Children Centre  collaborates with AMREF hospital in Kibera in medical provision for our children. Because healthy children have a better chance of overcoming poverty and succeeding in life, our program focuses on children’s overall health by providing: 

· Routine checkups 

· Follow-up care for illnesses and injuries 

· Medications 

3. NUTRITION

Good nutrition is a building block for proper development, a healthier life and strong immunity. Many children in Kibera however, don't get enough to eat, and the meals they do have are often deficient of essential nutrients. Not only does malnutrition slow their development and make them vulnerable to a number of illnesses, they have a far more difficult time learning. 

Youth Development addresses the nutritional needs of children enrolled in our program through regular screening. The children are placed in a feeding program, while their parents are assisted with meal preparation training and information about purchasing inexpensive, nutritionally whole foods. 
2 YOUTH PROGRAMS 
Our youth program gives youth the chance to realize their potential. By focusing on leadership, life skills, community service, entrepreneurship training, civic involvement and other social values, the program involves youth in positive activities that boost their self-esteem and social competence, while creating visible change among their communities and peers. 

Youth also have the chance to take part in fun events and activities such as sports, theater, music, dance and educational field trips. 
1. TEEN STAR SUPPORT CLUBS

Adolescents everywhere face many difficult and confusing choices. And while dead ends are often more prevalent than opportunities, Ushirika Children Centre s’ youth program addresses teens' evolving needs Through the formation of teen star  support clubs Teen Star participants attend leadership training, get involved in community improvement programs, participate in educational seminars, and learn the value of teamwork. Through their involvement, these youth are serving as agents of change for their peers, younger children, their families and communities. The support group has 170 young people majority of whom have lost one or both parents. They come from different schools.
2. GHETTO ART PROMOTIONS YOUTH GROUP

Ushirika Children Centre  supports Ghetto art promotions Youth group which comprises of young talented actors majority of the young girls aged between 17-25 who use their skills and talents to educate and entertain the community This group of youth raises awareness and influences positive behavior change through educational plays and street theatre.

Ghetto Art promotion Youth group uses theatre to Promote access to information on RH, HIV,FP and related services. Thus improving linkages to youth-friendly reproductive health, HIV/AIDS, VCT, nutrition and general health services. This group of young people also equips their peer with knowledge and skills on sexuality and behaviour change. At other times the group performs at wedding ceremonies and in other social events.
3.SPORTS

Ushirika Children Centre  uses sports as a tool to reach the youth and generally improve their  physical awareness and fitness YDF also uses sport to  promote  Sexual and Reproductive Health education thus developing positive values and standards. YDF also uses sports as a tool for preventing violence and juvenile delinquency

c) ECONOMIC EMPOWERMENT

Ushirika Children Centre  conducts training on economic empowerment using the group savings and loan Group Savings and Loans methodology for Youth, guardians, women groups and youth groups. This training targets guardians and care givers of orphans and vulnerable children in the slums of Kibera. So Far we have more than 50 active groups each comprising with between 15 – 20 members. 
CHALLENGES

There are so many needy children in Kibera. Our waiting list is growing day by day, we have not received any support from the government. Though primary education in Kenya is supposed to be “free”. The free primary education hardly reaches the neediest of pupils – the slum child, instead the government seemed to have turned a blind eye to the emergency situation, leaving the poorest children in the hands of well wishers and charitable organizations. 

· Rescuing the youth of Kibera from the quagmire of senseless violence, self-destruction and disillusionment.

· Strengthening confidence and motivating the young girls to higher goals in life.

· Involving the young, educators and policy makers in constructive endeavors to usher in a civilization of peace and love. 

Future Plans:

· To enable the program increase the scale of its intervention and develop needed management and administrative support systems.

· Scale up on Economic 
· Purchase a small playing field for children play ground

· Establish a well equipped Youth centre.

· To increase access to adolescent sexual and reproductive Health services and information among the underserved adolescents, youth and their communities in Kibera.

· To promote youth involvement and participation in the development, implementation and improvement of National HIV/AIDS and ASRH policies, strategies and action plans.

· To empower adolescents and youth to be able to develop, adopt and sustain healthy attitudes and behaviour towards reproductive health and development

· Setting up a music, dance and drama facility to capture the young talent and explore it.

· Set up a resource centre aimed at ensuring children and youth are well informed about different aspects of life. 

· Provide continuous sporting opportunities for youth by establishing a sports foundation in Kibera . 

· Creating awareness in institutions in open air through drama and street theatre.

· Provide survival skills like carpentry, welding, tailoring, hairdressing, cookery classes, housekeeping to youth out of school

· Linking up the unemployed youth with skills with prospective employers.

· To increase the number of teen star clubs in primary schools in Kibera

Ushirika Children Centre ’s Key Achievements over the Years

Ushirika Children Centre  has made remarkable strides since its inception.  These include but are not limited to the following:

i. Organised several Training for youth in behaviour change, HIV and AIDS, Income generation , guidance and counselling and leadership. 

Conducted entrepreneurship and business training for partners including Youth Ministry, GTZ, Don Bosco among others

ii. Provision of Education in our ECD centre (nursery – class 8) to 320 children. UCC provides all its school-going children with education and tuition assistance in our centre.

iii. Formation of teen star Clubs in 5 primary Schools

iv. Formation of 50 groups using group savings and loans methodology (microcredit program)

v. Conducted football tournaments for both boys and girls.

vi.  Celebrated and participated actively in Day of the African child, world Aids day, World Social Forum among others for 5 consecutive years
vii. Established and support to Ghetto Arts Promotion Youth Drama and Dance Troupe.

Thank You.

David Kitavi

