
III. Market analysis
Active Patients
July 2017: 647

Demand
Marketing in 6 Departments of Nicaragua

Offer
Of Colors we paint the Life.
Silkscreen Workshop
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Marketing of Tosca Slippers
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Competition Companies that provide Screen Printing services in the Departments adjacent to the Department of León where the Project is located
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Marketing companies of Slippers in Nicaragua
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Marketing Channel
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IV. Project Objectives

Development Objectives:
· Create an income alternative that strengthens the work of FLESNIC, directly supporting our patients with the creation of a workshop of screen printing of promotional items for the various companies and public in general as well as an exclusive collection, ready for marketing, which aims to Help improve the quality of socioeconomic life of patients by actively integrating into the marketing process and benefits this initiative generate through FLESNIC.

Specific objectives:
· Installation of Screen-Printing Workshop at the FLESNIC facilities.
· Production of promotional articles aimed at causing greater visibility of the applicant company.
· Include this project in the Strategies that strengthen the progress of FLESNIC in order to operationalize the articles in a more agile and secure.
· Motivate and carry out training to the patients for the commercialization of the elaborated articles.
· Promote and disseminate the different types of promotional items offered by FLESNIC. Emphasizing its social background by acquisition of these. It contributes to improve the quality of life of patients diagnosed with this pathology.
· Create a source of income for patients, not only as an economic benefit also as an Occupational therapy for their emotional well-being.
· Create an exclusive collection of FLESNIC for the general trade
· Create alliances with commercial establishments that promote the articles at no cost, as part of their social responsibility.
· Benefits directed to the patient with resources generated by the project to FLESNIC.

V. Project Description
Project description

FLESNIC through the creation of a Screen Printing Workshop and TOSCA flip-flops exhibition room with the logo of the foundation printed on them, is intended to provide a source of income for patients, giving them the opportunity to work to support themselves, they often do not allow them to perform their functions on a regular basis, many have had to abandon their jobs because they do not meet 100% demand with them. In the great majority they are of scarce resources or they live in extreme poverty. This will give us the opportunity to open a new income channel that will not only directly benefit the foundation to provide support to patients in their treatments but also to patients and families by creating a form of income, thus benefiting 150 patients directly and 497 indirectly.


VI. BENEFICIARIES, AMOUNT AND LOCATION
Direct:
Will be the 647 patients of FLESNIC, which in 90 percent correspond to women
Indirect:
1. Family of patients.
2. Guild or another group in poverty and extreme poverty that FLESNIC supports.
3. FLESNIC employees.
4. Total Beneficiaries

Location
Located in the city of León, Nicaragua
Cast Brisas de ACOSASCO 1st street.

Period of Execution
December 2017 to December 2019

Location:
In 16 cities in Nicaragua where FLESNIC patients originate
	CITY
	TOTAL OF REGISTERED PATIENTS

	Chinandega
	98

	León
	139

	Managua
	221

	Masaya
	20

	Matagalpa
	18

	Chontales
	4

	Rivas
	6

	Carazo
	14

	Nueva Segovia
	19

	Estelí
	57

	Granada
	18

	Boaco
	5

	Jinotega
	13

	Madriz
	5

	Rio San Juan
	2

	Costa Atlántica
	8

	TOTAL
	647
















VII. Goals
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VIII. Financing
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IX. Investment plan
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X. Financial Analysis Cash flow Quarterly to projection of one year.
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XI. ACTIVITIES AND TASKS
1. Recruitment of Workshop staff (September 2017) Head and graphic director. Graphic designer. Operators Promoter.
 Chores: 
A) Stipulate salary according to the functions. 
B) Post an advertisement and receive a resume. 
C) Select curriculum and conduct interviews. 
D) Contracting 
E) Training. 

2. Conditioning of workshop area. (October 2017) 
Chores: 
A) Purchase of 8-station Serigraphy Equipment, developing table and drying oven
B) Description of work areas for conditioning: Graphic or plan 
C) Recruitment staffing includes: labor and materials.
D) Local Painting: purchase of paint, sandpaper, paintbrushes, thinner, squeegee, 
     squeegee and labor.
E) Electric Power Installation Contract with the description of location of lamps and outlets.
F) Purchase of electrical inputs: electrical wire # in three colors, type, curves, connectors,  
     unions, conduit tube, 4 x 4 box, 4 x 2 boxes, spark plugs, dampers, outlets.
G) Computer and printer purchase.

3. Installation and Workshop Equipment
A) Accommodation in each module.
B) Printing room (8 stations)
C) Developer
D) Drying Furnace
E) Occupational Health and Safety (labeling)

Chores:
A) Integrate in each area of ​​the furniture, tables and corresponding accessories.
B) Training of Workshop Workers
C) Deliver the materials used and keep a log of their use according to production.
D) Use of personal protection (aprons, guides, etc.)
E) Labeling of Occupational Safety Area.

4. Exhibition and Sale Room.
Chores:
A) Display area, display case, shelf or other.
B) List of Prices according to design and quantities.
C) Strategic Alliance with Serfosa for the training in the preparation and preparation of paper bags.
D) Reception of orders.
E) Receipt sheet of objects delivered by the customer (eg, if he brings the shirt) reception of objects.
F) Sampler. 
G) Newsletter.
H) FLESNIC banner.

5. Promotion of Screen Printing Services
Chores:
A) Train a Sales Promoter.
B) Prepare a Flipchart: with elaborate products and creative ideas, including the presentation of FLESNIC, whose purpose is to collect funds to help the patient.
C) Price List established according to quantities
D) Planning of visits to companies
E) Visits to Members, FLESNIC magnosponsor and companies studied.
F) Present as part of the strategic alliances by highlighting the social part of the company.
G) Promotion in social networks to attract more companies that require this service.
H) Promote it at the government level as a possible buyer of services.

6. Marketing of FLESNIC collection line, rough slippers and Packing Bags as a source of diffusion, recognition and entrepreneurship
Chores:
A) Search sponsors for this collection.
B) Strategic Alliance with Tosca to raise funds by marketing different styles of sandals that will be personalized with the Flesnic logo. (Define Preferred Styles and Prices).
C) Strategic Alliance with Serfosa for the training in the preparation and preparation of paper bags.
D) Visiting companies that represent chains of stores to present the paper bags as an alternative to implement their Corporate Social Responsibility when buying our bags will disseminate the FLESNIC logo, thus joining a Diffusion campaign.
E) Press Conference.
F) Launching of the line at television, radio and national newspapers
G) Promotion in Social Networks.

7. Dissemination and Awareness Campaign
 Chores:
A) Flyer allusive to FLESNIC, is delivered by the retail purchases and poster for companies that are provided the wholesale service.
B) FLESNIC logo and general data printed on the lateral or inferior part of the bags.
C) Funding of donors in money and in product.
D) Recruitment of Volunteers.
E) Capturing Human Resources Professionals in the field of health and others.

8. Promote the inclusion of patients in the project
Chores:
A) Encourage them with motives to be integrated into the project,
B) Make a list of patients with their strengths to place them in the proper position.
C) Promote ambulatory sales among patients.
D) Train them according to the area of ​​work: operator, salesman, promoter etc.
E) Strategic Alliance with Pro Mujer to give training seminars on finance and personal business.

9. Purchase of inputs and other materials
Chores:
A) Silkscreen Inks
B) Development liquid
C) Mayan polyester fabric
D) Wooden frames
E) Acetate sheets.
(F) Recovery liquid
G) Spark plugs,
H) Coat rack and hangers
I) Other Materials:

• Cleaning products. (Detergent, mop, broom, disinfectant, pails, buckets, hose, towels to clean, wick of mop, chlorine, hand towel, toilet paper, alcohol.
• Miscellaneous products: stapler, ruler, pens, blank sheets, calculator, notebooks, flesyearbook 2018.

	ITEM
	ACTIVITIES CALENDAR
	COSTO
	INICIA
	FINALIZA
	REALIZADO 

	1
	Recruitment of 
Workshop staff
	U$ 0.00
	08 September
	02 de October
	Elena Díaz

	2
	Workshop Area  Conditioning 
	U$ 2750.00
U$   755.00
U$ 531.81

U$ 4,036.81
	02 de October 
	20 de October
	Johana Blandón 

	3
	Installation and Workshop Equipment
	U$ 150.00
	13 de November
	17 de  November
	Johana Blandón

	4
	Exhibition and Sale Room
	U$ 200.00
	18 de September 2017
	20 de December del 2018
	Cecil Morales

	5
	Promotion of Screen Printing Services
	U$ 600.00
	 18 September del 2017
	20 de December 2018
	Cecil Morales
David Fletes
Belén Balladares


	6
	Marketing of collection line of FLESNIC T-shirts, Tosca Slippers and Packing Bags as a Source of diffusion, recognition and entrepreneurship.
	U$ 3,211.68
	18 de September 2017
	20 de December of  2018
	
Cecil Morales
David Fletes
Belén Balladares

	7
	Campaing of Diffusion and Sensitization.

	U$ 1,200.00
	20 de November
	31 Diciembre of 2018
	Johana Blandón

	8
	Promote the inclusión of patients in the Project.

	U$  0.00
	05 de September del 2017 
	1 de December of 2017
	
Cecil Morales

	9
	Purchase of Inputs and other products  
	U$ 

U$ 1736.82
	05 de October 
16 de October
	10 de October 
20 de October
	
Elena Díaz 
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Period Quantity Serigraphy Income

Weekly 160 640.00 $             

Monthly 640 2,560.00 $          

Period Quantity Serigraphy Income

Weekly 200 220.00 $             

Monthly 800 880.00 $             

Period Customer Service Income

Weekly 50 295.50 $             

Monthly 200 1,182.00 $          

MERCHANT OF SLIPPERS

Serigraphy Production of  T SHIRTS

SERIGRAFIED PRODUCTION OF BAGS
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FINANCING DESCRIPCION RODE

FLESNIC Space for Facilities 585.00 $       

TOSCA First order of slippers in consigan 666.65 $       

GLOBAL GIVING DONORS Donation 5,000.00 $   

6,251.65 $   
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INVESTMENT RODE $

Infrastructure

Remodeling of the premises

750.00 $          

Electrical installations

85.00 $            

Security labeling

50.00 $            

Fire extinguishers

100.00 $          

TOTAL 985.00 $          

Supplies

Serigraphy ink 8 colors 200.00 $          

Different mesh sizes 161.00 $          

Pistol sander 166.75 $          

Stapler and staples 40.25 $            

4 spray gun 10.35 $            

100LB Butane Gas Tank 106.66 $          

Stationery 35.00 $            

TOTAL 720.01 $          

Furnishings

Desk

45.00 $            

Computer

291.81 $          

Multifunction Printer

240.00 $          

6 Office chairs

180.00 $          

3 Work tables

360.00 $          

TOTAL 1,116.81 $      

Equipment

Serography machine 8 stations

8 colors, pre-oven, table

Revealed, table for station.

2,650.00 $      

Shipping from Managua to Leon

100.00 $          

2 Ceiling fans

120.00 $          

TOTAL 2,870.00 $      

Investments

Beginning of operations

TOTAL 500.00 $          

GREAT TOTAL EXPENSES 6,191.82 $     
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DESCRIPTION QUANTITY UNIT PRICE INCOME INCOME

INCOME

WEEKLY PROJECTED WEEKLY QUARTERLY

Services

serigraphy  

Tshirts 160 4.00                                      640.00  7,680.00                    

Paper Bags 200 1.10                                      220.00  2,640.00                    

TOTAL INCOME

860.00                       10,320.00                        

             

EARNINGS

WEEKLY PROJECTED WEEKLY QUARTERLY

Costs

Kit8colorsink

for screen

printing

160 0.48                       76.80                  921.60                     

Tshirts 160 1.20                        192.00                2,304.00                    

Paper Bags 200 0.65                        130.00                1,560.00                    

Stationery 15.75                   189.00                      

Worksheet 4

operators

66.91                     267.64                3,211.68                  

TOTAL 

EXPENSES

682.19 $             8,186.28 $               

GROSS PROFIT 2,133.72 $                 

TABLE OF INCOME vs EXPENSES

FLESNIC SERIGRAPHY WORKSHOP

8 stations Screen-printed

Production 40 screen printend station


image10.emf
 

DESCRIPTION QUANTITY UNIT PRICE INCOME INCOME

INCOME

WEEKLY PROJECTED WEEKLY QUARTERLY

Servicios 

 

Ventas 50 5.91                        295.50                 3,546.00                    

TOTAL INCOME

295.50                       3,546.00                           

             

EARNINGS

WEEKLY PROJECTED WEEKLY QUARTERLY

Costs

Supplier 

Slippers Tosca

50 3.93                       196.50                2,358.00                  

Sheet 1

Customer 

service.

66.91                      66.91                  

802.92                     

TOTAL 

EXPENSES

263.41                3,160.92                  

GROSS PROFIT 385.08 $                    

TABLE OF INCOME vs EXPENSES

TRADING MACHINERY SLIPPLERS TOSCA

1 Exhibition Room
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FLESNIC SERIGRAPHY WORKSHOP

385.08 $      

TRADING MACHINERY SLIPPLERS TOSCA 2,133.72 $   

UTILIDAD BRUTA TOTAL 2,518.80 $   
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DESCRIPTION - YEAR INVESTMENT I QUARTER II QUARTER III QUARTER IV QUARTER Total

Beginning balance 59.84 $             1,548.46 $       

3,037.08 $         

4,525.70 $          

Contribute FLESNIC

1,479.00 $        1,479.00 $        1,479.00 $        1,479.00 $      

5,916.00 $               



Serigraphy Workshop Income

10,320.00 $       10,320.00 $      10,320.00 $       10,320.00 $     41,280.00 $       

Flips Flops TOSCA Merchant Income

3,546.00 $              3,546.00 $             3,546.00 $              3,546.00 $           

14,184.00 $       

Financing FLESNIC 585.00 $            

Financing TOSCA 666.66 $            

Donor Global Giving 5,000.00 $         

Subtotal 6,251.66 $          15,345.00 $       15,345.00 $      15,345.00 $       15,345.00 $     61,380.00 $       

EARNINGS

Direct Cost Service

Serigraphy-marketer Flips Flops Tosca 11,287.20 $       11,287.20 $      11,287.20 $       11,287.20 $     45,148.80 $       

Water, Internet and Telephone Service 252.00 $           252.00 $          252.00 $           252.00 $          1,008.00 $         

Advertising 150.00 $           150.00 $          150.00 $           150.00 $          600.00 $            

Equipment and furniture maintenance 375.00 $           375.00 $          375.00 $           375.00 $          1,500.00 $         

Production inputs 352.18 $           352.18 $          352.18 $           352.18 $          1,408.72 $         

Emergency 150.00 $           150.00 $          150.00 $           150.00 $          600.00 $            

Rental 240.00 $           240.00 $          240.00 $           240.00 $          960.00 $            

Vehicle and Fuel 750.00 $           750.00 $          750.00 $           750.00 $          3,000.00 $         

Accountant 300.00 $           300.00 $          300.00 $           300.00 $          1,200.00 $         

INVESTMENT RODE $

Infrastructure

Remodeling of the premises

750.00 $               

Electrical installations

85.00 $                  

Security labeling

50.00 $                  

Fire extinguishers

100.00 $               

TOTAL 985.00 $               

Supplies

Serigraphy ink 8 colors 200.00 $               

Different mesh sizes 161.00 $               

Pistol sander 166.75 $               

Stapler and staples 40.25 $                  

4 spray gun 10.35 $                  

100LB Butane Gas Tank 106.66 $               

Stationery 35.00 $                  

TOTAL 720.01 $               

Furnishings

Desk

45.00 $                  

Computer

291.81 $               

Multifunction Printer

240.00 $               

6 Office chairs

180.00 $               

3 Work tables

360.00 $               

TOTAL 1,116.81 $            

Equipment

Serography machine 8 stations

8 colors, pre-oven, table

Revealed, table for station.

2,650.00 $            

Shipping from Managua to Leon

100.00 $               

2 Ceiling fans

120.00 $               

TOTAL 2,870.00 $            

Investments

Beginning of operations

TOTAL 500.00 $               

GREAT TOTAL EXPENSES 6,191.82 $         

13,856.38 $         13,856.38 $        13,856.38 $         13,856.38 $       55,425.52 $          

BALANCE 59.84 $               1,488.62 $        1,488.62 $        1,488.62 $        1,488.62 $       6,014.32 $         

                   

Net flow 59.84 $               1,548.46 $        3,037.08 $        4,525.70 $        6,014.32 $          

WORKSHOP OF SERIGRAPHY FLESNIC AND MERCHANT OF FLIPS FLOPS TOSCA

CASH FLOW

I YEAR QUARTERLY PROJECTION
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Serigraphy

Tshirts 4 Serigraphy Stations producing 8 shirts per season

For a total of 32 shirts per day.

Paper bags 4 Stations of Silkscreen producing 10 shirts per

Station for a total of 40 shirts per day.

Offer
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Commercialization

Slippers  TOSCA 10 pairs of TOSCA slippers for a total of 50 pairs per week.

Offer
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# Screen Printing Centers Location Tshirts Paper bags

1Serigraphy and Embroidery Dreys Chinandega 12.00 $            - $               

3CSM  Chinandega 15.00 $            4.00 $             

2White Embroidery and Silkscreen WorkshopChinandega 20.00 $            - $               

4R.Venavides Digital Art Leon 12.00 $           

5ADICA Leon 10.00 $           

6Serigraphy CAYAO Leon 15.00 $           

7MAS Advertising Leon 12.00 $           

8Digital art Leon 15.00 $           

9PJ Posters Managua 12.00 $         

10Custom gifts Managua 12.00 $         

11The Cousins Advertising Managua 10.00 $         

12Ortega Advertising Managua 10.00 $         

13Fenix ​​Industries and Services Managua - $               1.75 $            

14Graphic Industries Mercury Managua - $               1.10 $            

15Details Managua - $               0.95 $            

10.33 $          1.95 $            

COMPETITION

Unit Price $

Average Prices
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Unit Price $

# Trading Company Slippers Tshirts Couple Slippers

1Shoes and Slippers Rolter Managua 6.10 $                     

2Slippers Voltio Managua 6.66 $                     

3Slippers Havainas Managua 8.00 $                     

4Slippers Carbe Managua 7.33 $                    

7.02 $                    

COMPETITION

Average Prices
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#

Media

1 FLESNIC sales room Create an exhibition room in the Flesnic Facilities

Where the prospective clients can obtain information

And place orders.

2 Sales Made by Patients To promote to the patients the commercialization of the Slippers

To obtain a source of income.

3 Direct sells Search companies and shops to offer our products and

Our awareness campaign, to give them

Know the contributions that will be obtained to the cause of FLESNIC

4 Sales Social Networks The growing technological world will allow us to offer our

Products through social networks, performing catalago

Of products, Online sales and give to work work of FLESNIC

5 Alliance Strategies with FLESNIC PartnersThis means we can promote our product

Achieve greater impact and acceptance in the market, through

Agreements with our partners.

6 Advertising in media The means of diffusion play an important role at the moment

Promote the products as they allow to achieve greater

Customer acquisition and therefore the increase in sales

(Radio, Television, Web Page, Social Networks)

MARKETING CHANNELS

Method
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Serigraphy

Tshirts 4 Serigraphy Stations producing 8 shirts per season

For a total of 32 shirts per day.

Paper bags 4 Stations of Silkscreen producing 10 shirts per

Station for a total of 40 shirts per day.

Offer

Commercialization

Slippers  TOSCA 10 pairs of TOSCA slippers for a total of 50 pairs per week.

Offer

