
PROJECT PROPOSAL
	A. EWD contact information 


	Name of organisation
	ENABLING WOMEN DEVELOPMENT -CBO

	Country
	KENYA

	Address
	P.O BOX 1380-50100, KAKAMEGA KENYA

	Email address
	info@enablingwomendevelopment.co.ke/ enablingkakamega@gmail.com 

	Telephone
Indicate at least two telephone numbers
	1.+254724429080
2. +254799713950

	Address Skype
	

	Website
	www.enablingwomendevelopment.co.ke 

	Contact person
	Isaiah Khasiani
	Programme Development and Administration Officer  

	Email address
	info@enablingwomendevelopment.co.ke alicembuhia333@gmail.com/ikhasiani@gmail.com  


	B. Project

	Name of theproject
	Holistic Education support  project   For 222 Deaf Children

	Total amount requested
(in local currency and in US Dollars)
	USD: 129160
KES: 12916000

	Duration of the project
(start date – end date)
	2 YEARS

	Location of the project 
(country, region, city)
	Lurambi sub-county Kakamega County, western region, Kenya

	Main focus of the project?
	Education 

	Target group (s) of the project

(main target group and how many people involved)
	· Deaf children
· 222 

	Bank details:

· Bank name:

· Bank address:

· Bank account name:

· Bank account No/IBAN code:

· SWIFT code:
	EQUITY BANK KENYA LTD

BOX 75104-00200, NAIROBI

ENABLING WOMEN DEVELOPMENT CBO

0500173577369

EQBLKENA

	Problem statement:

The challenges that deaf/hearing-impaired children encounter when learning are many and far-reaching, there are several issues which act as a barrier to deaf/hearing-impaired children's education.  Deaf/hearing-impaired children find it challenging to learn because they generally have insufficient language skills upon which to base their understanding.  Problem-solving is particularly difficult for deaf/hearing-impaired children as a sound language base is needed for putting observations into words or making predictions.  Without these language skills deaf/hearing-impaired children become isolated in the learning environment and are unable to participate fully in group activities and discussions. Lurambi sub-county in Kenya has a total of 6 special primary schools for the deaf. Besides difficulties in communication, deaf children are also grappling with other challenges that have far reachng negative impact on ther childhood education and development which translates to their  lifetime problems. Such problems arise from their family background, community and school setting. These problems include:-i) lack of sufficient healthy feeding both at home and school in additon to the poor clothing.Many deaf children come from very poor families that cannot afford sufficient and healthy feeding for them. The families may even not be able to pay for school fees.( ii) Many deaf/special needs children lack acceptance from parents/family members or relatives. Giving birth to a special needs or physically challenged child is associated wth taboo or curse. Such beliefs have led to stigmatzation of such children with belief that they will cause a bad omen in the family. For such reasons,  in most cases the children are dissasociated with the family and in many cases dumped in special  schools and will never be visited by any member of their family even when other lucky children’s parents visit with goodies, the neglected ones just look on. During holdays some students are not collected by their parents or caregiversm . Some mercyful teachers or workers decide to stay arround with them or take with them to their houses until the end of the holidays. (iii) children facing mistreatment from close relatives, neighbours and even teachers. Most of these children are battered by caregivers, some are sexually abused yet they have know ability or do not know the manner in which they can report because they do not know their sexual and reproductive health rights. It has been noted that sexual abuse especially to special needs girls are commited by close relatives including fathers, step brothers and uncles. With such trends, these children are thrown in hopless circumstances when they end up pregnant, droping out of school and even others sustaining lifetime physical, social and mental problems due to mistreatment.

It is due to the above issues that EWD within its mission intends to reverse the trend through empowerment of 222 deaf children in primary schools in Kakamega County. In order for the  deaf/hearing-impaired children to develop fully and cognitively, the learning environment must have a wide range of meaningful experiences that are visually engaging and hands-on.  Activities should be purposeful and have relevance to their everyday life so that they can be experienced in a wider life context other than a purely literacy kind of learning. 

	Objectives of the project:

· To promote holistic education in 2 primary schools for 222 deaf children in Kakamega County by the end of the year  2019
· To ensure that 222 deaf children successfully complete their full round of primary education by the end of 2019.

· To enhance Life Skills, Protection and Health of  200 Most Disadvantaged deaf children by the end of the year 2019. 


	Planned project activities:

1. Provide clothes, beddings and scholastic materials for 200 needy deaf students in primary schools for 2 years

2. Conduct monthly tour for 200 deaf students to interact with nature and learn from surrounding environments, communities and family members.

3. Train  deaf adolescent students on their sexual reproductive Health rights(SRHR), safe living and protection.

4. Contribute to the feeding programme for 200 deaf children in primary schools for 2 years

5. Puchase 100 desk-top cumputer sets to enhance ICT skills and electronic learning for deaf students in primary schools

6. Construct and equip 2 computer labs in two deaf primary schools

7. Train six sign language teachers from 2 deaf schools  in ICT, sexual reproductive health and rights for the deaf children

	Short description of the project:

This project will work with two special schools for the deaf in lurambi sub-county and with a total number of 222 deaf children. The project’s main focus is enabling holistic development of special needs children through enhancement of holistic education practices such as provision of physical, personal,social,emotional, spiritual and cognitive aspects of learning.The project will help in provision of clothing and food staffs to the children in order to enhance their comfort, good health and sanitation. This project will lso give these children opportunity to interact with and learn from the enviroment like other normal children. They will have mothly tours to directly interact with, animals, plants and other natural and man made features within the environment. The project will also enhance sexual reproductive health and rights including life skills for deaf boys and girls who have reached adolescent stage. Life skills  education will be provided weekly by trained team members and teachers for 2 years. The project will construct 2 computer labs in the two schools and purchase 50 desktop computers for leaners. This project will select and conduct ICT training to 6 teachers from the 2 schools for  continued engagement of students in computer learning practices. 

	Project justification: 

Holistic approaches encompasses a broad range of teaching goals and aspirations for children’s learning that extends well beyond academic learning into fields of social and emotional wellbeing.  This project will enhance  teaching and learning that recognize the connectedness of mind, body and spirit of hearing impared children, where teachers will  see children’s learning as integrated and interconnected process. The project will promote recognizing the connections between children, families and communities and the importance of reciprocal relationships and partnerships for learning. Through this project,teachers and children will recognize learning as a social activity and value collaborative learning and community participation. It will help teachers to focus on connecting children to the natural world and they will foster children’s capacity to understand and respect the natural environment and the interdependence between people, plants, animals and the land.  Feeding deaf children at school, provision of scholastic materials, fees and clothing will be a step forward in contributing to their healthy growth, energy to stay in school, study and successfully complete their full round of primary education. Deaf children will feel the love care and protection from the people arround them, they will see living life in equal measure among themselves and with other normal children whom they interact. 

Sexual reproductive health rights and life skills educton to deaf adolescent children will enhance their understanding of both intra-personal and interpersonal relationships in their lives. They will be helped to understand different changes and response to both internal and external sexual forces on them. This education will significantly help deaf students understand the do’s and dont’s about their sexual life. The project will influence children’s assertiveness and they will be able to know when, where and how to report sexual challenges such as harrassment, defilement, rape and threats hence curbing the power imbalance relationships with related consequences like STDs, HIV on special needs children.

ICT integrated learning is very significant for deaf pupils. Schools for special needs in Kenya have not been given priority for the ongoing government ICT programme. These children are lacking acquisition of education on equal measure with pupils from other normal schools. Assistance in construction and equipping of ICT labs is due and justifiable. Deaf children need to develop literacy skills and ICT can support them in achieving this. ICT will help deaf pupils to visualise concept before using text or sign support. ICT enhances exploration of information and encourages independent learning. Children will be able to follow-up aspects of learning either on screen or hardcopy as appropriate. Familiarity with materials and the use of exciting technology will give deaf pupils confidence and visual props will enhance learning by speeding up and aiding comprehension for the deaf pupils. Computer games will also raise their level of thinking and intellect.

 Many deaf schools are short of teachers. They also lack specialized teachers for example in ICT, counselling and sexual reproductive health. The intention of this project to equip at least 6 sign language teachers is important. Deaf students face psychosocial/emotional challenges that require guidance and counselling. It is important that a few teachers in these schools are equipped with ICT, guidance and counselling and SRHR knowledge and skills in order to ensure impact and sustainability of these activities in deaf schools. Trained teachers will be able to continue with such programmes even after the project implementation period.
Interacting with the external world is one important element of holistic education approach for the deaf pupils. Most Special needs schools do not engage children on outside classroom experiential learning exercises. Taking responsibility for development of a “whole child” is a significant endeavor for any early childhood educator:  guiding students to find identity, meaning, and purpose in life through connections to the community, to the natural world, and to spiritual values such as compassion and peace is important for development to their full potential. Finally another very important aspect is working with families.  Engaging families by inviting them to visit, speak, bring in cultural or work artefacts to share and participate in children’s programs to foster enormous sense of pride and connectiveness for children. 
The Kenyan government has a national programme that supports education for special needs children joining secondary school after successful completion of primary education. If deaf children are not supported to complete their full round of prmary education they eventally miss out the opportunity to continue education beyond primary school. This project complements the government efforts to ensure that deaf chldren acqure systematic education that will enable them to develop to their full potential.


	C. Background of EWD

	Type of organisation
	Community Based Organization(CBO)

	Our Mission 

	EWD is “an advocacy and empowerment organization that champions the rights of marginalized young mothers, widows and children in Kakamega Kenya”.

EWD does so by providing support to: (i) Young Mothers and widows: Where the focus is the promotion of social and economic empowerment of widows and young mothers through mainstreaming gender concerns, creating awareness about their rights and facilitating  support for enabling them to realize their human rights and develop to their full potential; and (ii) Children: Where the emphasis is in ensuring the development, care and protection of children through appropriate programs,  rights development and facilitating access to protection, education and better health for enabling them to grow and develop to their full potential.

	Objectives of the organisation:

· To create a greater recognition, broader understanding and protection of Widows,young mothers, and children rights in Kakamega County.

· To contribute to societal acknowledgement of the rights of vulnerable widows, young mothers and children.

· To secure ample access to adequate support, advocacy services by marginalized widows, young mothers, and children.
· To support a strong cross-sector collaboration in responding to violence and abuse against widows, young mothers and children.

	EWD is a non-profit, non-partisan community based organization (CBO) founded in the year 2010 as a Youth Group and upgraded to CBO status in April 2013.  The organization works with grassroots communities to empower women and promote sustainable development by integrating environmental, economic and social objectives in projects. We work towards empowering widows, single needy young mothers between 10- 19 years and children by way of capacity building and promoting active participation and volunteerism in finding sustainable solutions to poverty, hunger and diseases at grassroots. Our three focal areas are Education, Livelihood and culture. Initially the organization has implemented various projects targeting women and youths in areas of HIV/AIDS, environment, economic empowerment, sanitation and culture under partners that include UNDP, APHIA II, National Aids Control Council, URAIA, Ministry of Youth and Kenya Power and Lighting Company.  
EWD has a seven member board of governors (5 female, 2 male), Six staff of (4 female, 2 male) and with 3 volunteers (2 female, 1male).


	 
	EWD Project budget 
	 
	 

	
	
	Local currency
	USD

	
	Holistic Education Support Project for 200 Deaf Children
	 
	exchange rate
	0.01
	1

	Date
	Description
	Unit price
	Quantity 
	Costs in local currency  
	Costs in USD

	

	1
	School Feeding support to 222 deaf children for 2 years @ Kes 70000 per month for 24 months.
	70000
	24
	1680000
	16800

	2
	Transport for 222 children during monthly field learning tours/ interaction with the environment @ Kes 50000 for 24 months.
	50000
	24
	1200000
	12000

	3
	Lunch and refreshment for 250 pupils and teachers during monthly tours for deaf children experiential learning exercises@ Kes 100 x 250 for 24 months.
	25000
	24
	600000
	6000

	4
	Provision of uniform and clothing for 222 deaf pupils @ Kes 2500 per child 2 times in two years (222x2500x2).
	2500
	444
	1110000
	11100

	5
	Contribution towards school fees and scholastic materials for 222 deaf pupils for 2 years @ Kes 6500 per child per year.
	12000
	222
	2664000
	26640

	6
	Weekly psychological support, rights education, and life skills to adolescent deaf pupils. @ 6000 per month for 2 facilitators for 24 months.
	6000
	24
	144000
	1440

	7
	Take 6 sign language teachers for specialized certificate training in ICT, Psychosocial counseling and SRHR education for deaf pupils for 3 months@ Kes 80000. 
	80000
	6
	480000
	4800

	8
	Construction of 2 computer labs in 2 deaf schools @ Kes 600000.
	600000
	2
	1200000
	12000

	9
	Purchase of 60 brand new full set desk top computers and accessories @ 20000 to equip 2 computer labs for deaf pupils.
	20000
	60
	1200000
	12000

	10
	Support 12 quarterly parents’ day meetings (6 quarters per school in 2 years) in 2 deaf schools for child visits and interaction sessions with teachers/children @ Kes80000 per event.
	80000
	12
	960000
	9600

	 
	Sub Total A
	 
	 
	11238000
	112380

	 
	Monitoring and evaluation
	 
	 
	 
	 

	1
	Stakeholders quarterly review meetings
	40000
	8
	320000
	3200

	2
	Board quarterly Meetings
	15000
	8
	120000
	1200

	3
	Monthly staff learning meetings
	3500
	24
	84000
	840

	4
	Annual audit (2 years)
	25000
	2
	50000
	500

	 
	Sub Total B
	 
	 
	574000
	5740

	
	Procure adequate office space, equipment, communication platforms &logistics
	 
	 
	 
	 

	1
	Communication monthly
	2000
	24
	48000
	480

	2
	Monthly bank charges
	2000
	24
	48000
	480

	3
	Monthly office stationary
	2000
	24
	48000
	480

	4
	Project Staff monthly stipend @ Kes10000x4
	40000
	24
	960000
	9600

	 
	Sub Total C
	 
	 
	1104000
	11040

	 

	 
	GRAND TOTAL
	 
	 
	12916000
	129160














