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BRIEF HISTORY
Madaliso widows orphans and vulnerable children (OVC) group was formed on 1st September 2000. The reason for the formation of the group by the widows was due to the increase number of people dying from HIV/AIDS related illnesses leaving a lot of  children behind as orphans. The groups started by electing the executive of 10 members. The members donated money and k38.00 (thirty eight) kwacha was raised to buy cotton wool, Materials such as baby wear and table clothes were soon and sold. The profit was used to buy books, pens, and pencils for eleven (11) orphans. The number of orphans registered was 74 from 31 house holds. Only 16 orphans out of 74 were not  going to school due to lack of support.

EXPERIENCE IN OVC AND HIV/AIDS WORK
 Since formation we have been supporting orphans and vulnerable children with support from donors, community members collaborating  partners and other well wishers the area has a high rate of female headed house holds of which most of them are aged grandmothers whom we do link to government social cash transfer support. HIV/AIDS is also another development and we sensitize community members on the effect of HIV/AIDS as well as encourage people living with HIV/AIDS to access antire-tral viral therapy (ART) services in health institutions, so that they can prolong their lives. 

GEOGRAPHICAL FOCUS
Madaliso widows OVC group is located between the hill of walela after chizongwe technical boarding secondary school and walela primary school. The load is almost impossible to reach the area due to damages by heave rainfall. In the year 2001, the group planted groundnuts as a fundraising venture for OVC and (HIV/AIDS)  work.  .5x50kg bags of shelled groundnuts were harvested and sold. The money from the product was used to buy school requirements for 36 orphans.
After seeing the increase number of orphans and vulnerable children who were dropping out  of school due to lack of support to go to government schools. Madaliso widows OVC group opened a community school to cater for the largest number of out of school children in the year 2002. The project in the same year 2002 the project proposal was submitted to scope OVC (care international) and the group was foundered.
                                               


  MISSION STATEMENT
To secure the livelihoods of orphans and vulnerable children and other marginalized groups, through community participation, networking, advocating, collaboration and research.

VISION
To be a self sustainable organization that is capable in participating on social, health, Education and economic affairs.

TRACK RECORD 
· Got K9, 580.00 funding from scope OVC care international in 2002 and trained 25 HIV/AIDS community counselors, the training was facilitated by families in distress (FID) the following activities were born home based care, drama group, football/ netball, preschool and  adult literacy class.
· 2005 we got k88, 133.00 funding from CRAIDS and the following activities were undertaken. 
· Training of number caregivers. 
· Procurement of home based care kits for 30 number. 
· Provision of school requirements to 500 OVCs.
· Rehabilitation of a community school classroom block.  
· Poultry income generating activity. 
· Got material donations such as 90 in sheets, 90 desks 2 sewing machines and 5kg vegetables seeds. 
· Got building materials worth k144, 000 from centre for cooperation and development for completion of a 1x2 classroom block.
· Got 25,00 funding from community malaria booster response and undertook five (5) malaria prevention activities. 
· Got funding 45,000 kwacha from PEPFARUSID and under took orphan education support programs.
· To date still running the school and the women empowerment. 
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Staff establishment
The current staff establishment is 3, participation and general management.  Another maximum of 3 staff will be added in the next five years bringing the total number to 6. This additional involves   recruitment of secretary, to improve the organizations administrations, 1 community facilitator to improve the facilitation – of MWOVCGs pangrams in the communities and 1 agriculture officer at district level to also enhance food security and nutrition package in the community and school feeding program, 





FINANCIAL MANAGEMENT 
Madaliso widow’s OVC group has the following boards of accounts
· Cash book 
· Financial administrative manual 
· Assets registers
· Petty cash 
· Payment requisition form
· Payment voucher 
· Sock and inventory books 
· Good received notes (GRN)
The organization has a bank account with bank ABC where 4 signatures has to sign on the claque. There are two panels, panel A consist of two members from the administration on the with draws, 1 member from panel A and 1 member from panel B has to sign. How ever the organizational policy is that a separate bank account for each donor who funds our project has to opened for easy accountability of donor funds.

PROJECT  DESCRIPTION    
The general conditional of people’s life in rural and peri urban areas of Chipata district is poor as many people in eastern province are living on less than united state dollars per day. This is compounded by high employment levels and devastating effects of HIV/AIDS and poverty.
 According to the 2010 population census (CSO 2011) the population of Zambia was 13,046,568, (6,394,455) males, 6,652,053 females (49% and 51% respectively). The report also indicated that there were 1,707,731 people in eastern province, with Chipata district accounting 452, 428 people. The  Zambia health demographic survey (ZDHS) HIV infection rate in Zambia at 14.3% and Chipata at 22.3%.  The same report indicates that there are 2,952 (14.3%) total number of orphans and venerable children (OVCs) in eastern province alone. The Zambia economy has not performed well enough to provide necessary resources and infrastructure to enable government raise standards of living for orphans and vulnerable children. The ZDHs (2001 – 2002 puts house holds in Zambia that are class field as poor at more than 70%. This has reduced the capacity of families to look after children and given raise to the number of living and working on the   street children who fall to enroll or drop out of school. As a result of poverty in many house holds, children have been exposed to many vices including child labour, child neglect child prostitution, defilement, child trafficking, child pregnancies, and marriages and vulnerability to HIV/AIDS infections. Poverty prevents children from enjoying their basic rights such as good education quality heath care and protection from abuse and neglect. They often do not have educational support to enroll in government schools. Poverty has cited as a major problem being faced by orphans and vulnerable children today. The impact of extreme poverty is that it threatens the well being poor children in many house holds including those where parents are still alive and consequently and these are the   children who are enrolled in community schools where there is poor or no school infrastructure at all. 

NAME OF A PROJECT 
Madaliso community school 1x3 classroom construction project.
Project goal 
To increase the learning spaces for orphans and vulnerable children at  madaliso community school, walela hills chief kapatamoyo in Chipata district 
Project objectives 
· To increase the number of learning spaces for orphans and vulnerable children through construction of a 1x3 classroom block at madaliso community school of walela hills chief kapatamoyo’s area Chipata district eastern province in Zambia by December 2021 
· To increase furniture for orphans and vulnerable children through  procurement of 200 desks at madaliso community school of walela hills chief kapalamoyo’s are  Chipata district eastern province in Zambia by December 2021
· To increase the number the number of education books through purchase of 450 pupils books for grade 5 to 7 at madaliso community school of walela hills chief kapata moyo in Chipata district eastern Zambia by December 2021.
· To introduce information communication (ICT) subject to pupils at madaliso  community school of walela hills, chief kapata moyo’s area Chipata district eastern province in Zambia by December 2021.	Beneficiaries will be orphans and vulnerable children.
· 
PROJECT ACTIVITIES 
       1.1   purchase of building materials 
       1. 2 construction of a 1x3 classroom block 
       1.3   procurement of 200 desks.
       1.4   procurement  of 300 education books 
        1.5   procurement of ten (10) laptop computers 
        1.6   provide   administration support to madaliso widows OVC   group

 PROJECT INDICATORS 
· Number of classroom blocks constructed 
· Number  of desks  purchased 
· Number of books purchased 
· Number of ICT materials purchased 

PROJECTED BENEFICIARIES 
The direct project beneficiaries shall be 502 orphans and vulnerable children between the ages of 3 to 18 years both boys and girls. The indirect project beneficiaries are 244 OVC parents and 500 + children in recreation.

THE IMPORTANT OF THE PROJECT TO THE COMMUNITY  
· It will bring better educational services closer to the community. 
· It will improve better service delivery to orphans and vulnerable children 
· It will enhance school development and improve OVC education care 
· It will also enhance community development. 

BENEFITS TO THE TARGET GROUP  
· Learning in a conducive environment. 
· Motivation to be at school. 
· Knowledge share ring on ICT education. 
· Improved living standard. 
· Improved reading and writing skills. 


PROJECT EXPECTED OUT PUT 
1x3 classroom block constructed, 200 desks  purchased, 300 educational books purchased, and 10 laptop computers procured. 

EXPECTED PROJECT IMPACT 
· improved  educational service to OVCs
· improved school infrastructure.   
· improved knowledge on ICT education. 
· increased number of  OVCs attending school. 
The overall impact is that the project will intensify better education service delivery to orphans and vulnerable children. There will also be a massive reduction in high in high numbers OVCs  dropping out of school as a result  of poor school service.  

MONITORING AND EVALUATION 
Madaliso will do the internal monitoring and evaluation on weekly monthly and quarterly basis where as external monitoring will be conducted by the collaborating partners.
Madaliso widows OVC group will device tools for evaluating the project effectiveness. How ever the success will be through monitoring and implementation of our project activities.
·  Attendance records. 
· Meeting records. 
· Sport check records and project commence records. 
· Completion records. 
· Social life styles of the audience. 
· Data collection records. 
· Stock inventory records. 
· Numbers of community meeting conducted and emphasis will be placed at documenting the out comes of the project to ascertain,. This will also allow the project to assert in whether project indicators are reached and set back constructively.



SUSTAINABILITY PLAN   
A long term community management plan will be put in place by mid term of the project. Parent community school committee funds and community donation will be on going. Community demand from the ministry of education support will also continue to sustain the school

PROJECT IMPLEMENTATION TIME TABLE
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	1.2
	Construction Of A 1x3 Classroom

	
	
	
	
	
	
	
	
	
	
	
	

	1.3
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	1.4
	Procurement Of 400 Educational Books
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	Provide Administrative Support To Madaliso
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BUDGET BREAK DOWN PER ACTIVITY 
Line 
	Activity
	Material required 
	Quantity 
	Unit Cost 
	Total cost 
	
	

	1.1 purchase of building  material 
	Bricks 

	100,000
	50n 
	5,000
	5,000
	

	
	Crashed stones 
	10 tricky 
	1000
	19000
	10,000
	

	
	River sand
	5 tracks
	5,00,00
	2,5000
	2,500
	

	
	Unskilled labour 
	6 months 
	200,0
	12,0000
	12,000
	

	Total 
	28,500,00





MADALISO COMMUNITY SCHOOL PURCHASE
 BUILDING MATERIALS

	s/n
	Items 
	QTY
	UNIT 
	UNIT COST
	TOTAL COST

	1
	Cement –Antitermide 
	934
	50KG
	7000
	65,380

	2
	Ant Poison –Antiteemide
	7
	500MLS 
	45
	315.00

	3
	Conforce-257” 60m
	3
	ROLL
	75
	225.00

	4
	Dpm-Think-100m
	3
	ROLL
	20
	60.00

	5
	Sw Timber 50x50mm
	50
	NO
	45
	2250

	6
	Sw Timber 200x50mm
	30
	NO
	90
	2700

	7
	Brick Force Wire 8”
	32
	ROL
	20
	640

	8
	Y12 Bars- 12m For Ring Beam
	25
	NO
	40
	1000

	9
	Y10 Bars- 12m For Ring Beam 
	25
	NO
	40
	1000

	10
	Y10 Bars-12m In Case Of Bad Soils For Reinforcement Of Footing 
	70
	NO
	40
	28000

	11
	R6 Bars – 6m
	30
	NO
	22
	660

	12
	Dpc (3ply)
	7
	ROLL
	17
	119

	13
	Tie Wire 4mm-20m Each 
	25
	ROLL
	15
	375

	14
	Wire Nails 4”- 15kg”-3”10kg 
	40
	KG
	25
	1000

	15
	Y16 Bars For Spider Trusses
	68
	NO
	
	

	16
	Y10 Bars For Spider Trusses
	103
	NO
	
	

	17
	Welding Rods 3.25 For Spider  Trusses 
	25
	KG
	
	

	18
	Cutting Disc Ps40 For Spider  Trusses 
	8
	NO
	
	

	19
	Red Oxide 
	5
	NO
	10
	50.00

	20
	Green Gloss Paint 
	5
	5L
	105
	525.00

	21
	Thinners 
	15
	5L
	25
	375.00

	22
	Winow Putty 
	138
	KG
	15
	2070.00

	23
	Under Coat  - Plascon 
	11
	5L
	90
	990

	24
	Pva Paint – Plascon –Epl203 
	12
	5L
	105
	1260

	25
	Gloss Paint - Plascon–A9-5 Creamsicle
	8
	5L
	100
	800

	26
	Pva Teracota – Plascon – Waa57
	4
	5L
	105
	420

	27
	Wall Filler
	10
	KG
	65
	650

	28
	Green Chalk Board Paint 
	2
	5L
	120
	240

	29
	Bitumen – Plascon 
	3
	5L
	85
	255

	30
	Sand  Parer 1m 
	2
	NO
	30
	60

	31
	Big Rolling Brush With Tray
	3
	NO
	13
	45

	32
	Rough Cast Machine- Frica
	3
	NO
	20
	60

	33
	Scrappers 
	2
	NO
	40
	80

	34
	Glass Cutter-Uk 
	2
	NO
	82
	164

	35
	Paint Brushes 2x6 ,2”X2”2x4”- Good Quality
	6
	NO
	25
	150

	36
	Steel Nails 4”
	5
	KG
	18
	90

	37
	Wood Screws 2”
	2
	PKTS
	18
	36

	SUBTOTAL 
	    K 101654   









	38
	Hack Saw Brade 
	6
	NO
	45
	270

	39
	Wheelbarrows – Lasher 
	4
	NO
	120
	480

	40
	Sholvels –Lasher 
	4
	NO
	75
	300

	41
	Picks With Hahandle 
	2
	NO
	75
	150

	42
	Pvc Air Vents
	52
	NO
	15
	780

	43




	Window Frame With R16 B Bar- 
	22
	NO
	240
	5280

	
	
	
	
	
	

	
	Complete With Handles And Stays/Slides
	
	
	
	

	44
	Winow Frame Wirh R16 B/Bar- 5v6/5v6/
	1
	NO
	250
	250

	
	                                                                  10c6h/10c6h
	
	
	
	

	
	 Complete With Handles And Stays/Slides          
	
	
	
	

	45
	50x50 Angle Bars -6m 
	3
	NO
	90
	770

	46
	BLOCK BOARD 18mm 
	3
	NO
	95
	285

	47
	Soft Board -244mmx1220mm X 10mm
	6
	NO
	80
	480

	48
	Martice Lock (Yele) 3lever 
	5
	NO
	30
	150

	49
	Heavy Duty Pad Rock S
	8
	NO
	75
	600

	50
	GLASS SHEETS 4mm 
	34
	NO
	82
	2788

	51
	900×200mmx2m
	5
	NO
	90
	8100

	52
	Mukwa Hard Wood Doors
	5
	NO
	120
	600

	53
	900×2000m Mild Steel Grillgate On A 
	4
	NO
	500
	200

	54
	75mm Long J Hook Bolts With Rubber &
	1500
	NO
	
	

	55
	Factory Coated Ibr/It4 Roofing Sheets  (0.5mm GAUGE)-6M
	104
	NO
	150 
	10,920

	56
	Factory Coated Ibr/It4-Ridges (0.5 Gauge)
	20
	NO
	50
	1000,00

	57
	Shelve Brakets- 40×4omm
	40
	NO
	25
	1000,00

	58
	THE WIRE 25mm BLACK-20M
	20
	NO
	15
	300,00

	59
	Spade
	2
	NO
	75
	150

	60
	Pvc Drum -210l
	2
	NO
	100
	200

	61
	75mm Diameter X 3.54m Long Hollow
	6
	NO
	40
	240

	62
	M16 Bolt And Nut 
	6
	NO
	40
	240

	63
	75×75×2mm Thick 300mm Long Angle Line Welded Back To Back 
	6
	NO
	110
	660

	64
	Door Stories 
	5
	NO
	35
	175

	65
	Craw Hammer 
	2
	NO
	55
	110

	66
	Hacksaw Frame- Uk 
	1
	NO
	65
	65

	67
	Cross Cut Saw 
	1
	NO
	70
	70

	68
	Single Phase Meter Box Complte With 
	1
	NO
	110
	110

	69
	Distribution Box 12way Sp&N Recessed 
	1
	NO
	120
	120

	70
	60 A SP MCB 
	1
	NO
	69
	69.00

	71
	32 A SP MCB 
	3
	NO
	38
	114

	72
	10 A SP MCB
	4
	NO
	36
	144

	73
	Copper Earth Rod 16mm Diameter 2400 Long Complete With Earth Pit Inspection Box, Lighting Arrestor, Neutral And Earth Bar   H 
	1
	NO
	142
	142.00

	74
	4ft double fluorescent  linght  fittings (Phillips),1×4w
	3
	NO
	46.800
	140,800

	75
	4ft Single Floursecent Lingt Fittings (Phillips),1×4w
	47
	no
	46,800
	21996

	76
	4ft Single Floursecent Lingt Tubes
	53
	no
	46,800
	24,804

	77
	10amps Sp One Gang One Way Switches 
	5
	no
	24
	120

	78
	Photo Cell Switch 
	1
	no
	25
	25

	79
	13amps Double Flush Type Switch Socket Outlets Wall Mounted 
	14
	no
	18
	252

	80
	3”×3” metal box (switches point)
	5
	no
	18
	90

	81
	3”×6” metal box (power point)
	14
	No
	22.50
	315

	82
	Looping  box 
	30
	No
	25
	750

	83
	20mm p.v.c. conuit pipes 4meters long each
	60
	No
	65
	3900

	84
	25mm p.v.c conduit pipes 4meters long each 
	2
	No
	70
	140.00

	85
	20mm p.v.c bends
	30
	No
	20
	600.00

	86
	Wooden screw 11/2” 
	1
	PKT
	30
	30.00

	87
	2” steel nails 
	Unit 
	10
	30
	300.00

	88
	2.5 mm red cable(zamefa) 
	2
	Rolls
	15
	60.00

	89
	2.5mm black cable (zamwfa)
	2
	Rolls
	15
	60.00

	90
	2.5 green / bear copper cable
	2
	Rolls
	15
	60.00

	91
	1.5mm red cable (zamefa)
	2
	Rolls 
	15
	60.00

	92
	1.5mm black cable (zamwfa)
	2
	Rolls 
	15
	60.00

	93
	4mm red cable 
	6
	M
	25
	150,00

	94
	4mm red cable 
	6
	M
	25
	15000

	95
	4mm black cable 
	6
	M
	25
	130.00

	96
	16mm earth wire 
	16
	M
	25
	400.00

	97
	Looping covers 
	30
	N
	32
	960,00

	98
	Insulation tape 
	3
	Rolls
	35
	10500

	99
	Course salt 
	10
	Kg
	35
	350.00

	100
	Transport 
	3
	Trips
	1000
	3000

	Subtotal 
	
  k                                                                          59,250



	1.2
	  Construction of a 1×3 classroom skilled labour 
	Building
	Digging of foundation
	2000
	2000
	-
	2000

	
	
	Building

	Footing concrete 
	3000
	3000
	-
	3000

	
	
	Building
	Foundation to wall plate level 
	5000
	5000
	-
	5000

	
	
	Building 

	Wall plate to widow level 
	5000
	5000
	-
	5000

	
	
	Building

	Widow level to roof level 
	5000
	5000
	-
	5000

	
	
	Building

	Roofing  and beam filling 
	7000
	7000
	-
	7000

	
	
	Building

	Plastering and floor 
	3000
	3000
	-
	3000

	
	
	Building
	Fitting of widows and painting 
	300
	3000
	-
	3000

	
	
	Building
	Fitting of doors &cleaning surrounding
	1000
	1000
	-
	1000

	
	
	SUBTOTAL 
	 k                         34,000.00

	1.3
	Procurement of desks 
	Procurement of 
desks
	200
	200,00
	-
	40,000

	     SUBTOTAL
	  k                                       40,000


	1.4
	Procurement of education books 
	G5 ss pupils books 
	25
	50.00
	1,250
	-
	1,250

	
	
	G5 science pupils books 
	25
	50.00
	1,250
	-
	1,250

	
	
	G5 maths pupils  books 
	25
	50.00
	1,250
	-
	1,250

	
	
	G5 English text pupils books
	25
	50.00
	1,250
	-
	1,250

	
	
	G5 cts pupils books 
	25
	50.00
	1,250
	-
	1,250

	
	
	G5 Z/L pupils books 
	25
	50.00
	1,250
	-
	1,250

	SUBTOTAL 
	K                                  7,500.00

	
	G6 ss
	G6 ss pupils books 

	25
	50.00
	1,250
	-
	1,250

	
	
	G6science pupils books 
	25
	50.00
	1,250
	-
	1,250

	
	
	G6 maths pupils  books 
	25
	50.00
	1,250
	-
	1,250

	
	
	G6 English text pupils books
	25
	50.00
	1,250
	-
	1,250

	
	
	G6 cts pupils books 

	25
	50.00
	1,250
	-
	1,250

	
	
	G6Z/L pupils books 

	25
	50.00
	1,250
	-
	1,250

	SUBTOTAL
	k                                      7,500.00






	1.5
	
	G7 SS pupils books 

	25
	50.00
	1,250
	-
	1,250

	
	
	G7science pupils books 
	25
	50.00
	1,250
	-
	1,250

	
	
	G7 maths pupils  books 
	25
	50.00
	1,250
	-
	1,250

	
	
	G7   English text pupils books
	25
	50.00
	1,250
	-
	1,250

	
	
	G7  CTS pupils books 

	25
	50.00
	1,250
	-
	1,250

	
	
	G7 Z/L pupils books 

	25
	50.00
	1,250
	-
	1,250

	SUBTOTAL
	 k                                    7,500.00

	

	Procurement of laptop commuters 
	Laptop computers 
	10 
	4,000

	4,0000
	-

	40,000

	SUBTOTAL
	   K                            15,000

	
1.6
	Provide administrative support to madaliso  OVC group  
	Administration cost 
	3 quotes 
	5,000
	15,000
	-

	15,000

	SUBTOTAL
	                           15,000            




                                  GRANT TOTAL REQUESTED   
                               K    377674, 00 
