PROJECT/PROPOSAL CONCEPT PAPER -

1. Organization’s name:Mabarret Phalastine Society For Caring
2. Address: Gaza, Al Oyoon Street, in front of Al Eman Mosgue

3. Telephone: 08-2877744 Fax:08-2877744
E-mail: info@mpalestine.ps

4. Key contact person and title: Miss Karima Al Ghoul . 0594217140
5. Legal status of applicant organization (provide copy of valid registration):

6. Applicant’s operational capacity and expertise (Briefly describe organization, purpose, and
past relevant and related experience):

Mabarret Phalastine Society For caring was established in 1994 and since that time, the first and
last attention has been devoted to caring for and accommodating children, women , and men with
Cerebral Palsy. The Society works on five programs:

The five programs of the Association are:

1) Permanent care and shelter program ( alternative family )

Mabarret Phalastine Society For caring works basically on the shelter and care of cerebral palsy
children, women and men who are suffering from cerbal palsy and multi disabilities under the
age of 60 years who have lost their foster family because of the disintegration of family or death
or other social reasons « preventing the family to do its known social role ,or cases Which is
exposed to any kind of harassment and physical or psychological violations .The association

provides for this category in addition to the service accommodation , other services such as :

L Occupational Therapy

o Speech therapy, speech problems and behavior modification
o Psychotherapy

o Entertainment

The total number of permanent residents in care is 38 guests (children , men , women) because

the assembly believes in a clear message which is ( their lives are right and their protection is

our duty)

Those persons need permanent care .The association aims primarily at patients with cerebral

palsy who have lost the foster family, providing them with permanent and overnight care, food

and drink, as well as treatment, where they often suffer from inability to eat or drink alone, but
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need to support their daily needs from food, drink and even operation directed by continuous need
to normal and occupational therapy , speech therapy and paying attention to their cleanliness and
provide them daily needs of medicine .Mabarret Phalestine Society for caring takes care of a
major role of complement their treatment programs by recruiting teamwork who must have
different skills , attituests and experiences of dealing with those of carpal palsy of children ,
women and men and with excellent qualifications and experiences that managed them to do
their jobs as best as they can.

Rehabilitation is an integral part of treating cerebral palsy. There are several methods at
rehabilitation that vary in their difficulty and effectiveness. The basic principle is always the
immediate and effective early start of intensive rehabilitation services, which can certainly
alleviate the consequences of brain damage in relation to the movement of cerebral palsy . In
terms of rehabilitation, cerebral palsy is primarily a disorder of movement and posture
.Rehabilitation therapy should be a dynamic process, treatment should begin early and be
performed regularly and individually . Through physical rehabilitation we seek to improve the
quality of the basic functions of the patient, reduce the lack of scope of activities in order to
obtain full or partial independence .Cerebral palsy cases are in fact the most dificult cases, but

this does not mean that the conditions are unchangeable
The Association works according to the rehabilitation program within the community on the basis

of the rehabilitation matrix, which includes:

o Health : providing physical and functional therapy, solving speech problems,

modifying behavior and providing medicines.
o Education : Through the SJI school program( formerly Gaza Private School)

o Livelihood : By helping parents provide income to the family in partnership with

Nafezat Al-Khair Society.

o Work : by providing job opportunities for parents of some people with

disabilities and providing opportunities for 66 employee at the society

This program depends on the day-to-day work of the casualty, so cerebral palsy needs a full staff
working 24 hours to take care of them. The staff contains Treatment Specialist ,Functional
treatment specialist ,Physiotherapists , Psychologist, cookers , cleaners , doctors , section
managers , accountants and watchmen.

This program provides 24 hours service for people who suffer from carpal palsy ; that is we can't
stop this project because the fund is over. This program depends on providing its services

continuously.
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2) The daily care program ( 36children) ,where children receive cerebral palsy and

multiple disabilities every day for 6 hours in which they receive the care and services

they need.

3) The Home Care Program ( 30beneficiaries) This program aims to reach the victims of

cerebral palsy and multiple disabilities in their place of residence and provide them with

all services to which their humanity is reserved.

Sejy School for Special Education( 42 students) The education service is offered to this
category in proportion to their abilities

7. Title of proposed project: There lives are right and their protect is our duty

8. Analysis of the problem to be addressed and justification for the project:

Shortage of providing medical services for children , women and men who have cerebral
palsy and several disabilities

9. Overall project goal and strategic objectives (SO):
Provide full care for patients with cerebral palsy who have lost their foster family

1) Provide an integrated staff to care for patients with Cerebral Palsy

2) Provide ideal care for patients with Cerebral Palsy

3) Provide job opportunities for a number of unemployed graduates Results and deliverables
to be achieved, linkage to project objectives, and verifiable indicators of achievement.

10. Main tasks/activities of the project: [calenda

Occupational Therapy
Speech therapy, speech problems and behavior modification
Psychotherapy

Entertainment

11. r activities with estimated periods, responsibility and results].

Timeframe (periods) | Responsibility |  Expected Results

Project overall

Provide full care for patients with cerebral palsy who have lost their foster family
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goal

SO1
Task/Activity 1 ° natural therapy This program provides | Success stories at naturat
24 hours service for | (N€"2PY
Task/Activity 2 ° Occupational people who suffer from Success 'stor|es at
Therapy occupational therapy
carpal palsy ; that is we
Task/Activity 3 ° Speech therapy, | can't stop this project ° Success
speech problems and | pecause the fund is stories at Speech
behavior modification ) therapy,  speech
over. This program problems and
depends on providing behavior
i . modification
its services
Task/Activity 4 Psychotherapy continuously. Success stories at
Psychotherapy therapy
Task/Activity 5 Entertainment Making them happy
SO2
Task/Activity 1 ° natural therapy This program provides | Success stories at naturat
24 hours service for | tNerapy
Task/Activity 2 i i
ask/Activity ° Occupational people who suffer from Success .stor|es at
Therapy occupational therapy
carpal palsy ; that is we
Task/Activity 3 ) Speech therapy, | can't stop this project ) Success
speech problems and | pecause the fund is stories at Speech
behavior modification ) therapy,  speech
over. This program problems and
depends on providing behavior
) ) modification
its services
Task/Activity 4 Psychotherapy continuously. Success stories at
Psychotherapy therapy
Task/Activity 5 Entertainment Making them happy
SO3
Task/Activity 1 ° natural therapy | This program provides | Success stories at naturat
24 hours service for | tNerapy
Task/Activity 2 ° Occupational people who suffer from Success .storles at
Therapy occupational therapy
carpal palsy ; that is we
Task/Activity 3 ) Speech therapy, | can't stop this project o Success
speech problems and | yocause the fund s stories at Speech
behavior modification therapy,  speech
over. This program problems and
depends on providing behavior
) ) modification
its services
Task/Activity 4 Psychotherapy Success stories at
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Task/Activity 5 °

Entertainment

continuously.

Psychotherapy therapy

Making them happy

12. Identify beneficiaries, disaggregated by gender if possible, number, geographic area covered
and how they will benefit from the grant:

13. Expected project duration from start to finish:

14. Approximate cost of this project (cash, in-kind, and third-party sources):

The Cost For six month

Cost Amount Requested | Cost Share, (if | Total
from IMC applicable)
Salaries/Labor 20000 20000
Fringe Benefits 2000 2000
Project Activities Direct Cost 14000 14000
Supplies and Materials 10000 10000
Contractual/Professional fees 1000 1000
Travel & Transport 1000 1000
Communications 1000 1000
Other Direct Costs 40000 40000
Capacity Development 1000
- Capacity Development cost other 1000 1000
than equipment

- Equipment 10000 10000
TOTAL COST 100000 100000

Submitted by:Miss Karima Al-Ghoul

Date 28/08/2017

See These links :

https://www.youtube.com/watch?v=SmijtédjUlul

https://www.youtube.com/watch?v=nBDpMO30i-s&feature=youtu.be

https://youtu.be/OPghVVPAfrig

https://youtu.be/ydwtzdpDL RO
https://youtu.be/bYy Z9ETZx4
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https://www.youtube.com/watch?v=Smjt6djUIuI
https://www.youtube.com/watch?v=nBDpMO30i-s&feature=youtu.be
https://youtu.be/QPghVPAfrIg
https://youtu.be/ydwtzdpDLRQ
https://youtu.be/bYy_Z9ETZx4

https://youtu.be/gKWCT7TEIk2k
https://www.youtube.com/embed/-GZhHcdS454

https://www.youtube.com/watch?v=sGmwCvmM158&t=29s

https://www.youtube.com/watch?v=SmijtédjUlul &t=4s

https://www.youtube.com/watch?v=hIKxMTeMvws
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https://www.youtube.com/watch?v=Smjt6djUIuI&t=4s
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