
WELCOME TO MANYWA INIATIVE FOR 
CHILDREN(MIC) 

 



• MIC aims at walking with 
families for economic 
independence. 
    

 
Sources of households 
income 
 
– 85 % households are 

agriculturalist 
– 15%  Agriculture & petty trade 

 
 

 

MANYWA INIATIVE FOR CHILDREN(MIC) 
 



Organisation  intervention 

Services classified under six core programme 
areas 

 
• Economic strengthening 

• Food and nutrition security 

• Health, water, sanitation & shelter 

• Education 

•  Basic care 

 
 

 



Organisation  intervention 

Direct support  

• Families identify needs 
and make requests from  
the organisation if funds 
are available e.g. farm 
inputs, tuition and 
scholastic materials, 
construction materials 
etc. 

Capacity building for 
enhanced economic strength 

• Households organized 
in group and trained in 
management of  
Income Generating 
Activities(IGAs) 

 
 



Strategies for enhanced economic 
independency 

Drawing group action plans 

• Setting targets for 
business enterprises 

 

– 20 coffee plants per 
family 

– Not less than Four 
pigs per family  
 



Strategies for enhanced economic 
independency 

• Involvement of men in 
group activities 

– Gender issues  

 

• Partnership 

– Access to subsidized 
services 

– Involvement in 
government 
programmes 

 

 



Strategies for enhanced economic 
independency/What has made us 

move foward 
• Practical trainings 

– Labor pooling 

• Savings & Loaning schemes 

• Allocating part of 
sponsorship funding to 
enterprise development 

• Partnerships 

• Motivation factors-
Graduation parties, 
Agricultural workshops.  

 

 

 



Strategies for enhanced economic 
independency 

• Group strengthening  

– leadership-SSG 
leaders & Umbrella 
teams,  

– Group committees – 
participation in 
programme & 
monitoring activities 

 SSG M&E Committee drawing M&E plans 



Change created by programmes 
 



Basic care 



 
 

SHELTER 

Before 

After 



VIP latrine 

Before 
After 



COFFEE PLANTATION 
MANAGEMENT 



Greater yields 



Banana plantation management 


