
Table 1: Work plan for the Project implementation 2017/2018 

Activity time 

line/ plan 

 Q1 

(Jan-

Mac

h) 

2018 

Q2 

(Apr-

Jun) 

2018 

Q3 

(July-

Sept) 

2018 

Q4 

(Oct-

Dec) 

2018 

Q5 

(Jan-

Mach) 

2019  

Q6  

(Apr-

Jun) 

2019  

Q7 

(July-

Sept) 

2019 

Q8  

(Oct-

Dec) 

2019 

Sensitization of 

stakeholders 

 

X        

Identification of 

Mobilization 

and 

sensitization of 

Elderly 

households 

 

X    

 

 

 

    

 

Baseline Survey 

X        

Training of 

Doctors and 

nurses 

 X  X  X   

Supply of 

medical 

instruments and 

drugs to store. 

 X  X  X   

Distribution of 

medical 

materials and 

drugs to clinic.. 

 X X X     

Support the 

acquisition of 

medical 

equipment to 

 X  X     



the clinic which 

will participate 

in the project. 

follow-up of the 

beneficiaries of 

the project 

X X X X X X X X 

Provision of 

transport, visits, 

referrals 

 X X X X X X  

Refugees 

Beneficiaries 

meetings 

 

  X  X  X  

Monitor project 

implementation 

 

X X X X X X X X 

Midterm review  

 

   X    

End of project 

Evaluation 

 

       X 

End of project 

Report 

 

 

      X 

 


