Project: Reproductive Health Care for Tribal and rural poor 
Summary of the project :

ROSI foundation is conducting Reproductive health training, Health counseling   adolescent girls, motivation in rural and remote area, include on birth control, Anemia testing, STI testing, nutrias and sanitation material provision, cancer screenings, and more. By educating women, personnel hygiene and sanitation, stopping infections, and preventing unplanned pregnancies, these services enable women to manage their health and RCH rights. It is impelemted in DIndigul district, Thiruppur district and Nagapattinam district of Tamil Nadu (India)
Problem that this project aims to address *  
This project is for 40 villages of Didnigul district - Sirumalai and Palani hills (Ponnuruvi, Koramkombu, Velampannai, Pudur, Vananthurai, Kadaiyenenthal, Mulaiyur, Vadakaraparai, Pantrimalai and polur) and in Nagapattinam dist – Vedranyam, Agsthiyampalli, Kodiyakarai, Kodiyakadu and Kollitheevu. 25 villages in Tiruppur district.  
ROSI Foundation has been taking major role by its continuation works since the last 7 years for the tribal of Sirumalai and PALANI Hills, Dindigul district, India on Human rights, community certificate issues, solar lights provision, ration card and voter ID obtaining, MFP (Minor Forest Produces) and other issues based activities. The housing is very urgent and emergent issues. Similarly it has been working for saltpan workers in Nagapattinam district. 
Lack of knowledge on sex, sanitation, hygienic, safe sex, unwanted pregnancy, infective disease, Anemia, uterus and breast cancers exist among Tribe, Dalit and rural people. Pregnancy and unsafe abortion is main cause for various health issues for adolescent girls. No condom using, no sex knowledge, no safety and rights on RCH because all are as moral matter under fear and screening.  They are lack of nutrias and so anemia and STD exist. Not going to hospital and health centre that is causing various health issues. Not using napkins and other sanitation items that are causing hygienic problem and infective diseases. Not take care and delivery in hospital that cause for infant mortality and unsafe motherhood.    

Activities

The training will be conducted as 40 batches that each batch has 25 girls/women for 2days duration. Doctor, nurse and other health workers will be involved in the training in that Personnel hygienic, sanitation, napkins using, safe sex, unnecessary pregnancy and abortion, anemia, STD/RTI and HIV/AID will be discussed.

Testing and referral for 1000 will be done. 

5000 packages of Nutrias and sanitary materials will be provided to low health and immediate needy children, women and girls    

Counseling will be done by the two health counselors in the houses of 40 villages. Continue counseling to needy families and girls will be done though house by house visit. 
Identifying health problem, advice to concern hospital/PHC/SHC, contacting health department people and help to testing and referral.  
METHODOLOGIES  
Motivational training for women and girls, testing and referral to hospital

Provision of nutrias and sanitation materials, educational events in school, community village centers, SHGs meeting, forest group meeting, personnel counseling and family counseling. 

Testing and health service center as camp are being provided in the villages. 

We are reaching 2000 in first year and can increase in the succeeding year in your support. 

Insisting for compulsory testing, treatment and delivery in hospital. 

Highlighting women RCH rights in sex and childbirth.
Hospital and health centers will be involved

People committees, CBOs and SAGs will be participated. 

Review and monitoring will be done. 

IMPACT OF THE PROJECT 

Reproductive health services can make a positive impact that reaches across generations. The ability to plan pregnancy is linked to increased education and work opportunities for women and better health for women and babies. However, teen mothers tend to drop out of school, and most families of young unmarried mothers tend to live in poverty. Providing reproductive health services to low income women breaks cycles of poverty by empowering women to manage their health and achieve successful live

Sustainability
The RCH training of the adolescents’ girls will make spreading to other girls and families and the trainees will be following health needs and activities.

Infective disease, anemia and low hygienic condition will be averted. 

Delivery and health needs will done in hospital and health center. 

RCH rights and sex rights will be existing among tribe and rural people. 
The health counseling by individual girls and family and referral will be take sustainability of the families in going to hospital and other needs. 
Health knowledge will be existing and spreading to other by the programme.

Budget

01.RCH Training 

Food, snack and material $2 x 2 days x 1000 


=4000 

02. Testing and referral   5000 nos x $ 1 
  
                                 = 5000
03. Health counseling staff 


5 nos x $ 50 x 12 month 



          =3000

04. Nutrias and sanitary materials  $ 2 x 1000

                       2000

05. IEC materials 







1000

06. Coordinator honorarium  2 nos x $ 100 x 12 months                          2400

Total 









$17400
The garments training centre will be in two areas (Kodiyakadu and Poovanthoppu) in that 25 girls in six months by each centre will be empowered in garment business and in one year 100 nos empowered. Two trainers with specified tailoring and garments making syllabus will be involved. 

250 children both school goers and droop out will be coached on education that regular syllabus to school goers and the dropout to be come under special course. The drop out will be rejoined in the school through obtaining private studies certificate after the3 course. Four teachers are involved in the coaching centres in that one in Maths, One in Science, One in Tamil, one in social science and One in English. The teachers will be engaged as per the time tables of schools. The time table will be prepared as per the 

Educational materials will be provided to the 250 dropout children. 

Two batch of 100women will be equipped in simple chemicals such washing powder, detergent, phenol, blue, candle making, computer sambirani, Agar pathi, Appalam. Vadagam, etc in that each batch 50 nos will get training for 7days. In 14 days, 100 women will be equipped. 
The young generation should be prevented to fall in the bondage salt pan works through education, alternative skill training and from health issues. Present engaged people that particularly women should released from the works. The present condition of the children should reduced/removed. 

Skill training on alternative trades to the girls and women, educational support to the girls, training on Reproductive and Child Health (RCH) training will be conducted. The skill training to 250 both girls and women on simple chemicals, garments training to 150 girls and educational supports as tuition and educational materials to 250 children.     

Sustainability 
This project 
Challenge 

Budget

01. RCH Training 

        Rs 100 x 2 days x 500 
=100000 


  
100000

02. Herbal training  50 girls x Rs 100 x 15 days  = 



75000

                               (food, snacks & materials)

                           Equipment and tools hiring      =   



5000  

                    Resource persons fee 15 x Rs 1000 = 15000


95000
            Herbal distribution Saplings 1000 x Rs 10


         10000

            Equipment and tools for processing Rs 50 x Rs 1000

         50000
04. Health counseling 



2 nos x Rs 4000 x 12 




         96000



Travelling    12 months x Rs 500



6000

01.RCH Training 

      food & TA Rs 100 x 2 days x 500                 =100000

02. Herbal training  

    50girlsxRs 100x15days(food, snacks & materials)   = 75000

03. Herbal distribution Saplings 1000 x Rs 10         = 10000

    Equipment and tools for processing Rs 50xRs1000   = 50000

04. Health counseling 

   Health organiser 2 x Rs 4000 x 12 m                = 96000

   TA  Rs 500 x 12 m                                  = 12000  

05. Napkins training-Materials – 40 nos x Rs 500  =20000

02. Coaching centre-rent Rs 1000 x 2 no x 6m          = 12000


    Teacher salary 4 nos x Rs 1000 x 6m
=48000


    Materials communing 

           =10000


    Educational materials 250 x Rs 250        = 62500

144500


    Furniture                                                 = 12000

04 Napkins training-Materials – 40 nos x Rs 500  =20000

03.Garments training

                Salary 6m x Rs 2000 x2 cntre               =24000


    Sewing machine 10 nox Rs 3500 
         =35000


    Embroidering machine 2nos
         =15000

                Materials  consuming 50 x Rs 400        =20000  


104000

               Furniture                                                = 10000 

04. Simple chemicals

                      15 daysx Rs500(Food&TA)x50= 37500

                     Consuming materials                 = 10000

                        Hiring tools                            = 10000

            Trainer fee 15 daysxRs 300 x 2batch =  9000 


66500

05. Project coordinator
6 months x 5000

      

30000

06. Miscellaneous expense                              



10000 


      
 

     






466000
    Problem






