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Your Support Empowers the Youth
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Date 27 November – 02 December 2017

Objective 1. To build capacity (campaigning skillsets: community organizing, 
communications and project management) for the local young climate 
activists who will carry out campaigns in communities affected by climate 
change.

2. To provide local young activists with tools and tactics to strategically fight 
against coal expansion in their provinces. 

3. To build a network of campaigners in the south.

Participant 28 youth: 23 university students, 1 high school student, 1 university lecturer, 3 
non-governmental organization workers

Budget (USD) 8,348 raised, 5,405 used, 2,943 remaining for follow-up projects.  

Vietnam Climate Leadership Camp (VCLC) 2017

1. Overview 



1. Overview (cont.)

Note: only listed key sessions

Date Morning Afternoon Evening 

27 Nov Check in & networking Welcome party & 
team building

28 Nov - Climate change 101
- Divestment/anti-coal campaign 
- QA

- Sustainable development 
- The development of renewable 

energy

Team discussion 

29 Nov - Social media 101
- How to build a communication campaign 

- How to work with Government
- Fundraising 101 

Team discussion

30 Nov Team building & leadership - Storytelling 101
- Group practice  

Team discussion

01 Dec Field trip: to understand Local Energy 
Planning Program (LEP) in An Giang

Field trip: to understand Local Energy 
Planning Program (LEP) in An Giang

Team discussion 

02 Dec Pitching skill & group practice Reflection & check out 

VCLC Training Agenda



• Although the camp was delayed to November due to insufficient funding in 
time, VCLC 2017 went well overall. Lots of potential climate leaders had been 
found from different backgrounds: students, lecturers, photographers, NGO 
staffs, etc. They had participated enthusiastically during the camp and keep in 
touch after the camp.

• Participants learnt about issues of climate change and environmental 
degradation.

• Participants were equipped with skills and knowledge about leadership, 
teamwork and 350 campaigning skills.

• The best 5 projects submitted by the camp participants in January 2018 will be 
supported by VCLC fund. 

1. Overview (cont.)



2. Pre-camp communication: 
CHANGE VN’ Fanpage 

30+ Posts 172,050 Approaches47,287 Interactions



2. Pre-camp communication:
promotion by other platforms (cont.)

30+ fanpages 

supporting 

camp 

promotion



3 video clips introducing  
activities at VCLC 2017

34,270 views in total

2. Pre-camp communication:
video clips promotion (cont.)

Clip 1 link 31.10.2017 
Clip 2 link 03.11.2017
Clip 3 link 08.11.2017

https://www.facebook.com/CHANGEvn/videos/1471686186212422/
https://www.facebook.com/CHANGEvn/videos/1474134475967593/
https://www.facebook.com/CHANGEvn/videos/1478479218866452/


1,895+ Young people who 
were interested in CHANGE’s 
event directly received 
information about VCLC via 
email

2. Pre-camp communication:
email marketing (cont.)



20 posters delivering information 
about 2017 Vietnam Climate 
Leadership Camp posted up at 9
universities
HCMC University of Technology

60+ Units and universities 
received the official 
document requesting for 
communications support for 
2017 Vietnam Climate 
Leadership Camp

HCMC University of Transport

HCMC University of Social Sciences & 
Humanities 

Hoa Sen University

Banking University of HCMC

University of Science

Thu Dau Mot University

Open University HCMC

Foreign Trade University

2. Pre-camp communication:
promotion at universities (cont.)



3. Post-camp engagement:
online group interaction

We created an online group to keep 
engaging VCLC participants after the 
camp, exchange thoughts and develop 
follow-up action.



Dozen of posts by young participants with 

hashtag #VCLC2017 on social media

3. Post-camp engagement:
Feedback from the participants 
(cont.) 



4. Media Coverage

39+ Articles, newspaper reports, 

radio of media units reporting on 

the camp, including Thanh nien, 

Van hoa, Phap luat, VOV,…For more 

details click here

https://drive.google.com/drive/folders/13gizNXOH6_NCzIQfwPnaAy2Z_RaUMgSX?usp=sharing


5. Follow up 

VCLC 2017 will be followed up by the below activities

1. In January 2018, we will collect camp participants’ project plans 

and choose the most promising ones to support financially. The  

result will be announced soon.

2. For next camp, VCLC 2018, we start planning and applying for    

fund/grants in order to execute the project in other region of  

Vietnam, such as central or northern region.  



Thanks for Your Support to
empower the Youth!

Donors of VCLC 2017

Khanh Dang Nguyen
Shannon Binns
Wei-wen Lo
Do Duy Tan
Tran Thi Dieu Le
Minh Thu Nguyen
Ho Huong Tra

Hung Ngoc
Vuong Minh Hien
Binh Vuong
Hoang Thi Minh Hong
Hoang Ngoc Anh
Le Anh Tuan
Khoa Bui



Thanks for seeding the 
future!

Thanks for the 
support of 

Galaxy Media



CHANGE is impossible 
without you ! 

Media coverage mentioning 

•Tuoi Tre 03.12.2017

•Tin Moi Truong 03.12.2017

•Moi Truong 03.12.2017

•Bao Moi 03.12.2017

https://tuoitrethudo.com.vn/28-thu-linh-tre-tham-gia-trai-thu-linh-khi-hau-viet-nam--n2039894.html
http://www.tinmoitruong.vn/tinh-nguyen-xanh/28-ban-tre-yeu-moi-truong-tham-gia--trai-thu-linh-khi-hau-viet-nam_76_52361_1.html
http://moitruong.com.vn/hanh-dong-xanh/guong-song-xanh/28-thu-linh-tre-hanh-dong-vi-moi-truong-18044.htm
https://baomoi.com/28-ban-tre-hoc-ky-nang-giai-quyet-van-de-bien-doi-khi-hau/c/24169511.epi


You Help to Enable CHANGE! 


