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INTRODUCTION

The Ofafa Valley is place of contrasts. On the one handreathtakingly beautifyllyrically referred to

ast 20St e o0Se2yRihy&l aRyRaAYEN2F ApPpéni nytheBdoveds t o hi
Country(1948).

Sadly it is in this lovely valley that 86% of the adult population of 23 000 are women, predominantly gran-
nies, many of whom are raising their | ate children
ltisinthislovey vall ey where it’s not un-<hawmgmonhadaoneal a chi |
that day, or even the last three days. Indeed, the teéngligentapplies well to this community these

people have a level of resilience seemingly only availablease familiar with true hardship.

It is in this environment thatVoza Moya together with partners such agurself, can continue bringing

hope for a future improved. In the 17 years that Woza Moyali®en workingn this community, much
haschanged for the better. Through building communal volition, capacity and agency, Woza Moya has
seen a steady shift in the wellbeing of the women and children of the Ofafa Valley.

Ofafa Valley Development

Effective community development activatesaledsocialreflexivity, sufficient to create a tippirgoint to-

wards locally perpetuatecownership of improved outcomesWoza Moya sltimate success therefore,

would be irdicated by a transformed Ofafa Valledriven by local volition, resilience and agenehere

every memberis healthy, well nourished, feels safe, and experiences an annual progression towards an
improved future.

TheOfafa Valley is a microcosmflectingglobal inequalitiesvith the U N 'eight primarySustainable De-

velopment Goalan accuate list of the primary needs of this rural communitfyheS DG’ s, as, | i st ed
are also the primary goals of Woza Mqyaith some variation in emphasis as shown ba programme

listing on the followingpages.

Reflexivity—the circular relation-
ship between cause and effect.
Developmentateflexivity is the

capadty of a community to affect

small ecosystemic changes that r
sult in improved outcomes for all.
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EXECUTIVEJIMMARY

Governance

Woza Moyas in a process of metamorphosis as tteefounder, Sue Hedden, exits as Managing Director
at the end of 2017. In response, the board has been bolstered with capable men and women able to take
the organisation forward successfully. The board memberdisiesl below:

Dr Amon Kasambala

2017

Chairperson

Business Consultant

Pumla Mabizela 2017 | Vice Chair NGO BioWatch Program Manager
Jovita da Silva 2017 | Treasurer Business Manager

Dr Bongiwe Ndlovu 2017 | Director Medical Doctor

Siphosihle Radebe 2017 | Director Masters Student

Sue Hedden 2000 | Managing Director Ex-officio

In addition, Woza Moya has gone through a rigorous recruitment process to aequiiquely skillede-
placement for Sue upon her exiSue will remain on as a board member from 2018 onwards.

A comprehensive strategic review will be condutie September 2017 prior to the AGM in October. The
resultant strategic roadmap will outline the organisational mandate for the coming three years {2018
2020). In the interim, during this transition periatid facilitated by the new incumbent, EdwiorBett,

the focus is on ensuring stability within the organisation, with the local community and with other stake-

holders.

Registrations

Woza Moya is registered as:

1 A Nonprofit Company (NPC). Registration as a NPC is with the Companies and Inteltegiual P
erties Commission under the Department of Trade and Industry, and is governed by the Compa-

nies Act (Act 71 of 2008).

0 Registration Details: Woza Moya Community Development Prej20809/013944/08
1 A Nonprofit Organisation (NPO). Registration as a MP@ith the Department of Social Devel-
opment and is governed by the NPO Act (Act 71 of 1997).

0 Registration Details: NPO 0835

1 A Public Benefit Organisation. Registration as a PBO is with the South African Revenue Services
(SARS) and is governed bg thcome Tax Act of 1962 with special reference to Section 10(1)(cN)
0 Registration Details: PBO 930031833

o Woza

Moy a' s

registration is 18A

donations made by South African taxpayers.

compliant,

All members of the bard are volunteers and receive no remuneration for their services. Additionally,

board member s

Management

do not

materially benefit

from any

Management of the organisation is guided by a comprehensive set of robust-bpproved policies. As
a result, Woza Moya is able to madirt a relatively flat structure witthe activeparticipation of locally
recruited staff members in decisienaking processes.

C



Board of Directors

Community Advisory Committee Finance Committee
E Head of Support
Services
[F'rogramme I'u1anager] [Finance I'-p1anager] (Admin&HRManager] (Training&Deuelupment]
Community Accounting Operations Manager Media Centre
Health Care -
Reporing Woza Moya Training Coordinator
WASH SEE
crnss—che_cked _ _ Paralegal Rights Advocacy
Susiamnable trj;,réﬁdam;r: Admin Assistant
Livelihoods § g Fublic Relations
IT-Support
Child & Youth Care
& Development Facilities & Garden
ECD Volunteers

Stakeholders

The orgaisational structure isutlinedabove Edwin Corbett, abe Head of Support Services, will shadow

Sue for the balance of the ye&2017) whereupon he will assume an oversight role in thrganisation

further developing local capacitieOperationaleadership will rest with théwo co-founders, Benedicta

Memela and Jane Mxasaddlovu.Because devel opment of | ocal agenc)
objective E d primary fenction will be the development of staff competencies while maintaam-

agement excellence, operational impact and fiscal sustaitybiBeeour strategicpriority focus areas be-

low.

Financial Management

TheWoza Moyaesource management systems apbust, transparenand accountable, undergirded by
bestpractice policies that ensure segregation of responsibilities and +#ewitl accountabilities. The fol-
lowingdocumentsare available for your perusalpon written request

1 Financial Policy 1 Asset Registers

1 Procurement Policy 1 Account ReconciliatioBirective
1 Funder Contribution Policy 1 Whistle-blowingPolicy

1 Risk Management Policy

Financial Year
Financial yeaend 30 June

External Account:

Name: Theresa Samuelson

Email address: theresa@tspacc.co.za

Phone number:0836431929

Quialification / Work experience: Registered Accountant SAIBA and registered Tax Practitioner. Working in
this field for more than 35 years.
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Independent Auditors
Mazars

Mazars House

197 Peter Mokaba Road (Old North Ridge Road)
Morningside

Durban

4001

Tel: +27 (0) 31 818 9000

Fax: +27 (0) 31 818 9001

dbn@mazars.co.za

Barking Details
Account Name:Woza Moya Project

Bank: First National Bank
SWIFT: FIRNZAJJ

Account No: 62033305849
Branch No: 22 02 23

Building: Ixopo Mall, Shop 1

Street: Margaret Street

City: Ixopo

Province: KwaZuluNatal
PROGRAMMAT(@\PACITIES

To redress the interelated needs of the Ofafa \l@y, Woza Moya facilitates @io core interventions.

Community Health Care
Central to theCommunity Health Care @

(CHCProgrammeare:

Community

f Monthly homevisits by 35 Commu- Health Care
nity Care Givers to Q00 homes
providing monitoring,education and
referrals

1 Monthly Wellness Days delivering
training on Gender Equity, Sexua
and Reproductive Health and Ecc
nomic Justice and other relevant top
ics

1 Quarterly Wellness Dayfsr children
living with AIDS.

1 Monthly facilitated acces for people
living with disabilities to a Disability
Clinic in Creighton

1 Monthly Mobile Clinic visiteosted at Woza Moydn partnership with the Department of Health.

9 Distribution of Chronic Medication

-

Sustainable
W, Livelihoods

i

Early Childhood
Development 4

Child & Youth

Care Bartaersiies
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Early Childhood Development
Wo z a MbBaylyaChihood DevelopmentCentrefunctions as the local model of excellence, providing

training opportunities and resources to outlying smaller ECD Centres. To further develop childcare capaci-
ties, Woza Moya is partnering with local Play Groups, developing th@hcitees to ensure childrerspe-
cificallyin their first 1000 days, get the appropriate nutrition, attachment and stimulation for healthy de-
velopment

Child &YouthCare andevelopment
The programmes anaulti-level interruptiors of risks with robust prtective and promotive elements. Pro-

motive elements include the development of social & emotional-skills; promotion of girls as active
facilitators of community improvements; and the development of executive function competencies
through I'fhasedprogramming skills (scratch.mit.edu)A parallel platform to facilitate access to further
education and training, access to employment opportunities (Youth Café) and entrepreneurial skills devel-
opment is provided to the broader Ofafa Valley youth. The esaasbjectiveis tofacilitate measurable
improved lifeoutcomes for atrisk adolesent girls.

Sustainable Livelihoods
Wo z a MSusgtanabde Livelihooslhas a thregpronged focus to build capacities fdre emancipatio
of the indigent women in the Ofafdalley

1 The development of SeHelp Groups (Micrsavingslaterescalating to entrepreneurial develop-
ment);

91 Crafts production and marketing;

1 Subsistent agrarian development.

Woza Moya ProgrammatiComponents
Each programme has overlappingenventions, requiringall staff members to be extensively trained to

provide a holistic developmental package to community members. Woza Mslikesthe term benefi-

ciaries as it depicts amsandthemrelationship Woza Moya promotes policy of community séldevel-

opment, maintain an attitudeofnod el i very of any interventipenr where
sonalresponsibility for tkeir own health, development aneimancipation, with Woza Moya merely linking

the community to developmental guidance, opfumnities and resources.
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PROPOSAIOREDRESSENDERNUSTICE

Introduction

YOU are petitioned to partner as key
stakeholderwith Woza Moyato model
a best practice rural intervention for the
emarcipation of indigentrural women
The vision for the programme is de-
velop socially and economically empowv

‘ Pt
ered women and girls from within : % M&AJJECE%

households that have been made vu - e‘?“‘“‘"" Mwy

nerable by poverty, the impact of HI\ nafives
AID i liti | e et
anq . S gender inequalities and soci . Lauogent : :
tal injustices. ?.E %"“‘”"W“ﬁ“‘- “W‘“z?éo ks
Elements of the programme include: : M@A@WJM ‘
ides fraudulently

1 Gender Justice

1 Economic Justice &l i
{ Healthcare object formation fw&%
M‘ J.’efamu{fmf foni pe&drc’
1 Sexual & Reproductive Rights %““f"ﬁ i loaving
o st

Need for Redress
In rural formal settlements, such as
the Ofafa Valley, with a women pop-
Average .
expenditure (R) Male (R) Female R)  Ulation of 86%, the annual average
income isalmost half of that of their

Sex of household head

All households 71910 86 219 50310
male countefparts at R3®15 per
Black Afri 43 478 48 124 37 517 o
Coloured a0 784 28 791 5300 annum (Statistics SA, 2011). The
Indian/Asian 147 851 162 092 104 851 average household size in Ofafa Val-
White 225 874 239 837 177 361 e . )
ley is five. Viewing these discrepan-
Urban informal 26 471 26 890 26 294 :
Traditional 30 625 33 448 28332 C1€S a_ Clear rr?a_nda_te emergés
Rural formal 48 757 54 029 30515  redressng the injustices faced by
Urban formal 100 290 115 216 71921 . .
womenin rural sdtings.
Theory of Chargg

Though Woza Moya hadimited voice to address the systemic inequalities of rural wontiegir work will
significantly contribute to the clarity dhe call for justice. Our work has shown that a progressivafsin
the wellhessof indigentwomen, an increase in their salbnfidence, an awareness of th@herent agency
to affect the changes they desire for themselveall contribute toan exponential shift it societal realisa-
tion (andtrepidation) of women as autonomous individuals.

Theories applicable tihe promotionof wellbeingoffer various keys to behaviour change through concepts
such as knowledge, awareness, intention, -sffitacy, social influence and many others (Glanz et al.,
2002). In relatio to this, numerous theorpased approaches to behaviour change are suggested by or
derived from theories, such as education (Abraham and Sheeran, 2005; Ajzen, 1988; Fishbein and Ajzen,
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2010), risk communication (Abraham and Sheeran, 2005; Norman ed@h), 2nodelling (Bandura, 1986),
goal setting (Latharand Locke, 2007), guided practice (Bandura, 1986), etc.

Therefore, b increase succegwobability, Woza Moya incorporatedements ofeducation, risk commu-
nication, modelling, goal setting and gudipractice across multig] integrated interventions Below is
the schenatic theory of change followed

Desired | t % of the woman and girl participants in the Woza Moya Gender Justice Programme are able to
esired Impac independently sustain a continued improvement in their circumstantial wellbeing

Annually, 200 girls and 500 women have improved strengths as per the Standardised Strengths &
Expected Outcome Difficulty Questionnaire (SDQ).

Prioritise gender justice as a core value of Woza Moya
Provide In-school, After-school, Girl-camps and Gir-child support groups as mechanisms to empower
young girls

Woza Moya Response Promote an awareness among women of their rights, strengths and inherent capacities to own their
personal and familial well-being
Provide in-home women's health support
Assist in the establishment of women-led Self-Help Groups towards emancipation

Interaction with women by Community Care Givé@&CG)s undergirded by Motivational Interviewing
Techniques to evokpersonal volition for the changethewomenwish to affect. The process involves a
nonf udgemental approach towards guiding women i
do want, and a map to realisbese objectives

Below are the infographics outlining of the input, outp, outcomes and impact planned for both
intervention elements-1. Girtchild Empowerment and 2. Gender Justice for Women. This is followed by

the detailed Logical Frameworks for both elements.
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Gender Justickogical Framework Irgoaphics
GENDER JUSTICE INPUTS

Sexual & ars
- s =
Reproductive " Transpart
v i 2

Volunteer sSkilled
el Facilitators

sodal & .
stepping skilled OW5EA
Stones Facilitation Partnership

Resilience s Executive Grade & Life Grade o Stakeholder
- Development = Prop Function skills Enterprisa Reports
Learning Debates
In-5chool LO
Programme ME&E System

SEL Debates

Success Camps

Programme for Girls

[ Staff Training ] [ Girls Sisterhood-for- ]

[ After-School ]

Stakeholder Community GBV Commumnity Home-visits
Engagement Wellness Days Support

Community Teacher Ac Skilled ) )

ENgagement Engagement MEEVERUE Facilitation il = Community Health

Facilitation Mobilisation Support

GAM. Sexual and
Partners Volunteers Community Reproductive GAY.
Engagement Engagement Support Haalth Men Engaged COM MLty Gender
Support Rights

el s TiE Education

schaool KN Resilience Community

Engagement Engagement FEE Health

GENDER JUSTICE OUTPUTS

200 at-nsk girl-children get mult-level support COMMUNITY INTERVENTIONS
for improved life-outcomes potential

500 women get multi-level support
for improved situational wellbeing

STAFF TRAINING IN-SCHOOL LIFE ORIENTATION PROGRAMME

AFTER-SCHOOL PROGRAMMES

GIRLS SISTERHOOD-FOR-SUCCESS CAMPS Monitoring, Evaluation and Learning Data
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OUTCOMES IMPACT

By 2023, 75% of the woman
Annually, 200 girls and 500 women have and girl participants in the

improved strengths as per the Woza Moya Gender Justice

Standardised Strengths & Difficulty Programme are able to
Questionnaire (SDQ). independently sustain a
continued improvement in
their situational wellbeing
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Gerder Justicd.ogical Framework

NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION | IMPORTANT ASSUMPTIONS
Programme Goal Measures of Goal Achievement 1.  Woza Moya Data Assumptions concerning
By 2023, 75% of the woman and girl participants in the Woza Moya 1. Increased amount of girl-child school matricula- 2. Department of Health Data | long-term value of pro-
Gender Justice Programme are able to independently sustain a con- tions 3. School Reports gramme
_ tinued improvement in their situational wellbeing 2. Reduced teenage pregnancy rate 4.  Community Feedback via It is assumed that the programme
g 3. Improved Scholastic Outcomes semi-structured interviews will validate longer-term funding
O) 4. Improved employment rate among youth 5. SAPS Data from varied stakeholders to sustain
5. Increase in number of women in self-help groups input
6. Reduction of incidents of GBV and Domestic Vio-
lence
Programme Purpose Conditions that will indicate purpose has been | 1.  Attendance Registers Assumptions affecting Pur-
Annually, 200 girls and 500 women have improved strengths as per achieved. 2. SEL Programme Reports pose to Qqal Iink- -
the Standardised Strengths & Difficulty Questionnaire (SDQ). 1. Improved girl-adolescent social & emotional com- | 3.  Scratch Programme Re- 1 Sufficient availability of re-
petencies ports sources
2. Girls indicate resolution to complete schooling 4. YES Programme Report I Acgess to SChOOI_S_ )
3. Women are engaged in self-actualisation activities | 7.  Stepping Stones Pro- T Active y"f“h parr|(?|pa_t|on
% 4. Homes exhibit balance between levels of cohe- gramme Report T Community Participation
g— sion and flexibility (FACES IV) 8. S D Qd Strength & Diffi-
5 culties Questionnaires
o 9. FACES IV
10. Schools Feedback
11. School Reports
12. Semi-structured random in-
terviews with youth by
Woza Moya Management
13. Funder Reports
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NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

Magnitude of outputs necessary and sufficient

Outputs Measurement

Assumptions affecting Out-

skills through competitive activities

o | Outputs : .
= ) ) o to achieve purpose puts to Purpose link
S |1 Outputs that contribute to improved capacities in the commu- .
o nity to deal with BGV A culture of sisterhood-for-success
+ Ity WI . .. .
> . - . . can be created with sufficiently in-
@) 11 24 (6x4) GBV Community Support Workshops facilitated in 4 vil- o
lages in Ofafa Valley covering: fluential girls to attract broader par-
d— .
= g y cove 9 ticipation
8_ 111 Gender, Gender Socialisation and Gender Roles
o | 112 Gender, Power and Violence
(?) 1.1.3 Gender, Sexuality and SRHR
> 1.1.4 Gender, Wellbeing and Healthy Relationships
m | 115 Taking Action for Change
)
2. Outputs that contribute to improved Social & Emotional Com- | T  Each debating session has a girls-excusive team | 9§ Intervention Reports
; 1 All 10 main topics are well researched and views 1 Programme Reports
petencies
2.1 Aminimum of 50 Adolescents participate in SEL debates: are adequately expounded on. In debate format | Debate Materials
. ; . . . ) the topics could be: i
211 Social Development: Developing positive friendship skills, so- P . . T Debate Evaluatlon.s
1 val d h o Empathyis easier for some genders than oth- 1  Programme Materials
“a V? tes and empaiy ) ers 1  Facilitators Reports
212 Emotional Development: Understand feelings, develop emo- o Friendship requires you to compromise on 1 Youth Feedback
tional awareness & coping skills your values 1 Semi-structure interviews
2.1.3 Motivation & Praise: Understand the links between curiosity, o] Showing your feelings is a negative thing with stakeholders
confidence, praise, motivation and learning 0 Em0t|0n§ have names for areason o f Partnersd Rej
81214 Positive Separation: Understanding separation stress and pos- 0 App(rjopnate curiosity and how to satisfy its 1 Bi-annual SDQs for all af-
g_ itive separation nee _S . . ter-school participants
— 215 R Dl ) M . Uit . ] o Confidence is about being strong 5 Event Reports
= o est lLence: anaging ! eos 0 The tension between belonging and individu- P
O a balance ality 1  Camp Reports
d 2.1.6 Making Decisions: Helping youth problem-solve and learn how 0 The best way to deal with anger f Attendance Registers
@) to make good decisions o Whatresilienceis and the factors that contrib- i Stcr(z;tch Programmes cre-
. . . . . o ate
217 Managing Behaviour: Positive reinforcement, catching yourself ute to having it
being good and setting effective limits o lam the product Of_ my yesterday
2.1.8 Resolving Conflict: Sorting out conflict together and learning o Ity _0 u ¢ disa p point me
a oin oué
to value others PP y
) ) o | can be anyone | choose to be
219 Anger: Helping youth to understand anger and learning to reg- o Competition is healthy
ulate their behaviour
2.1.10  Sports: Learning how children develop social and emotional




NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

4.1.10 Let 6s Look Deeper (Behaviour

3. Outputs that contribute to better Household Wellness 1
3.1 1000 homes visited per month to monitor, educate & refer:
g‘) 3.1.1 Child Health T Integrated Management of Childhood llinesses
S | 312 Maternal Health Monitoring, Educating and Referring
% 3.1.3 GBV Monitoring, Educating & Reporting
e} 3.1.4 Water, Sanitation & Hygiene
> | 315 SHG Promoting & Educating
I | 316 SRHR Promoting & Educating
317 SDQ Assessments bi-annuallly
4. Outputs that contribute to improved understanding of sexual and
reproductive health
4.1 Annually a minimum of 50 adolescent girls and 100 community . )
) 1 Completion of the 10 sessions and the accompa-
members complete-the 10 Stepping Stones sexual and repro- nying material
4] ductive h?alth sessions ) 1  Display a clear understanding of SRHR
S 4.1.1 Letéds Communicate
S | 412  Howwe Act
8 413 Sex and Love
x 41.4 Conception & Contraception
T 415 HIV
o 4.1.6 Safer Sex
n 4.1.7 Gender Violence
4.1.8 Let6s Support Ourselves
4.1.9 Letds Assert Ourselves

Wellness Day Outputs

51

51.1
51.2

Outputs that contribute to broadened awareness of GBV is-

sues

Annually a minimum of 44 Community Wellness Days are held
in 4 villages in the Ofafa Valley (4 x 11) where the following top-
ics are covered

GBV Support

SRHR

Woza Moya- Gender JusticeProgramme
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NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

6. Outputs that contribute to activating girl-leadership in commu-
nity transformation culture
6.1 5 Groups of 10 girls participated in the Youth Empowerment So-
lution programme

1 5 groups of 10 have completed the full version of
the YES curriculum of 34 sessions.
1  Girls have spent several months participating in

https://scratch.mit.edu/# . The programme is delivered in partnership with
CodeMakers who will train our facilitators i see http:/codemakers.org.za

611  Youthas Leaders empowerment activities, including:

6.1.2 Learning About our Community o Developing leadership skills

6.1.3 Improving our Community o Participating in cultural enrichment activities

6.1.4 Building Intergenerational Partnerships 0 Assessing their community
1] 6.1.5 Planning for Change 0o Selecting and planning projects to create
a 6.1.6 Action & Reflection positive changes in their community
— 1 Adult volunteers from the community were se-
8 lected. The girls participated in selecting the vol-

unteers. The adults participated in training ses-

(L{J) sions to prepare them for the work with girls in an
> empowerment framework.

1 The girls and adults worked to finish planning the
community change projects that the girls se-
lected. Together, they implemented the projects.
Because this is a youth empowerment program,
the youth lead in planning and implementing the
projects with adult support.

1 Finally, the youth and adults reflected on their
project and celebrated their accomplishments.

7.  Outputs that contribute to improved executive functioning I The majority of participants (80%)

71 Paying Attention o Can follow instructions

79 Organising and Planning 0 Can plan their work and organise their envi-
}Q 7.3 Initiating tasks and staying focussed ronment . .
S i ) o Can complete a section of a programming
o 7.4 Regulating Emotions module in a session
S |75 Sefmonitoring (Keeping track of 0 Can return to their work after a lapse of time
(@) The above outputs will be by-products of the Scratch Programme i a MIT to continue with the same project
LLIIJ developed simplified computer programming system for children. See 0 Can express their frustration appropriately

and work towards managing that frustration
(or anger or jealousy, etc)
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NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

VEP Outputs

9.2 Survivors are encouraged to join a SHG for social connected-
ness and support

8.  Outputs that contribute towards improved girl-child support I The girls attending the camp
8.1 Three individual week-long sisterhood-for-success camps facili- o Are gble to construct a mutual sense of b.e-
tated by university student volunteers exploring specific girl-top- longing amongst the grgup. A unique |d.ent|ty
L . as a young woman with great potential for
ics in creative ways . .
) o - ) success is self-realised
The above intervention is facilitated by Janet Lazarus, a retired school o Using the REPPSI Journey of Life, can por-
teacher who has taught internationally. tray through play their individual journeys,
their obstacles, where they were prey, where
they may have been predator, the help they
got from others, other sources of potential
help, their destinies to succeed against the
odds.
o Have atime for private personal reflexion and
(%] journaling
'5‘ o Have a time to volunteer sharing their story
o with the group (or sub-group)
5 0 Can receive individual confidential counsel-
@) ling
o o Can appropriately initiate closure to the
e harms
© o0 done to them, and start defining a possible
O brighter future
0 Can voice their dreams in any format they
choose
0 Are not criticised by the sisterhood-of-suc-
cess for their dreams
0 Have apractical plani Map-for-Life i to work
toward the realisation of the plan
0 Have aclear context of relationships with oth-
ers vs. relationship with self
o Have an understanding of the need in rela-
tionships to maintain balances between rigid-
ity/flexibility and clingy/abandonment
1  Areresolved to use the available opportunities of-
fered by Woza Moya
9. Outputs that contribute towards improved VEP
9.1 Survivors of GBV are provided with Paralegal Support to bring 1 Paralegal and Advocacy Case-logs
the perpetrators to book. T Referrals to SAPS
1  SHG Formations




NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

top-quality services to the Ofafa Valley community.

10. OQutputs that contribute to effective Life Orientation periods at
school
10.1 Delivery of a Grade 8 Life Skills Project that offers 14 compre- . . . . .
0 . S 1 Life Orientation curriculum is completed success-
45 hensive wo.rksho.ps that address critical |s§ues around Hly and fully
8‘ AIDS, TB, life sk|II§, sexual and reproductive hEE.th and rights, 1 Learners Complete all Projects successfully
S sanitation and hygiene and gender and human rights.
(@) 10.2  Delivery of a Grade 9 Enterprise Project which provides learn-
@) ers with a realistic opportunity to prepare for the transition from
— schools to the work place, entrepreneurial environments, and/or
tertiary institutions of learning.
The above intervention is facilitated by OneVoice, South Africa, who will
train our facilitators i see http://onevoice.org.za
11. OQutputs that contribute to improved partnerships
11.1  There is aformalised, healthy working relationship between T Allrelevant relationships are guided by MOUs
" Woza Moya and ILT T Al progrgmme staff have successfully completed
5 11.2  Thereis aformalised, healthy working relationship between al the training modules .
8— Woza Moya and OneVoice (SA) for the delivery of in-school Life T Programme_s are robust_ly monltored_ and meas-
5 ) ) ured according to the guidelines of this LogFrame
@) Orientation content 1 Learning is recorded for distribution to interested
a 11.3  There s aformalised, healthy working relationship between parties
= Woza Moya and CodeMakers for the delivery of the Scratch ] Partners and Woza Moya meet at least 4-times a
ﬂ Computer Programming Learning environment year
GC) 11.4  Thereis aformalised, healthy working relationship between
= Woza Moya and Janet Lazarus for the delivery of 3 Maths
6_5 Camps Annually
11.5 There is a healthy co-operation between Woza Moya and local
stakeholders i schools, the Local Tribal Authority, the local
community and other local youth programmes
12. Qutputs that contribute to having a skilled team to provide ser-
+ 2] vices .
8 g_ 12.1 35 Community Care Givers, 10 Full-time staff members and 5 T :\I/I;Laa:igr?;/e passed the relevant course material
Volunteers are well informed, inspired and equipped to deliver . .
1  Staff can practically demonstrate competence in

all modules

MEANS OF VERIFICATION | IMPORTANT ASSUMPTIONS



http://onevoice.org.za/

NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

13. OQutputs that contribute to improved Monitoring, Evaluation,
Accountability and Learning (MEAL) ]
13.1  Physical resources are well managed T Al re‘sourcgs are effectlvely mana.ged )
. . . . 1 The is minimal shrinkage i cost intervention
13.2  Financial expenditure is well managed is monitored
13.3  Staff performance is measured and effort is made to improve 1 Staff Performance is Monitored and Meas-
our effectiveness to deliver a quality product ured
0 13.4  Activities are planned, resourced, delivered and measured in a . Programme component reviews are done bi-
"5 double-loop learning, collaborative environment to ensure con- annually
8 tinued optimal efficacies 1  Programme data is accurate and easily ac-
8 13.5  Using effective data management technologies, outputs are cessible within specified deadlines
0 paired to inputs to monitor effectiveness and minimise wastage T Programme Data is Cloud-based and acces-
of | 136  Using best-practice data-collection processes, Woza Moya con- sible to stakeholders
. . . . 1  Outcomes are measured
> tributes the pool of quality data available regarding youth em- . )
powerment interventions in rural settings T Impactis evaluated |ndepend§ntly . .
1  Programmes are transparent in reporting fail-
13.7  Data management systems track outputs and measure out- ures to affect desired outcomes. Corrective
comes over the medium term action is taken and recorded
13.8  Impact is independently measured at least every three years.
13.9  Accountability is ruthlessly pragmatic i we learn through em-
bracing our failures and learning from them
1310 Woza Moya shares itods | earni ng
" |ﬂQUtS Assumptlo.ns affecting Input
= — to Output link
g_ Activities & Types of Resources o 1 Staff grasp the training mate-
c 1 Ops Staff 1 Job Descriptions rial
- ' =ps otall ) = 1  Staff & Volunteers available 1  Training Logs T Resources are sufficient
o |11 Three Child & Youth Care Facilitators 1  Staff & Volunteers equipped to deliver desired 1  Attendance Registers . -
< i Partnership efficacies
= |12  1xComputer Lab Facilitat - 1 P
= . e o e outcomes T Birmonthly  Programme 1  Stakeholder collaboration ef
Y P o -
9 13 1 x Youth Café Facilitator f  Staff are effective in their service delivery Reports ficacies
wn 14 35 Community Care Givers (50%) 1 .
15  1xM&E Admin Person (50%) Staff Wellbeing
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NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

unteer placements at Woza Moya

2. Staff Skill Development
2.1 Community Mobilisation for addressing GBV i 6 full-day work- All staff attend all 5 full-day sessions run over 6
shops vag%(s for Community Mobilisation for Addressing
2.2 Spual & Emotional Learning facilitated inhouse over 20 ses- All CYCW & Senior Staff Complete Social & Emo-
sions of 2-hours each tional Learning Debate Training
2.3 Refresher training for Stepping Stones for improved under- All staff complete the Stepping Stones SRHR
standing of sexual and reproductive health over 10 one-hour training successfully
1] sessions All CYCW complete the YES Training success-
g_ 2.3 Introducing the YES programme at Woza Moya over 10 ses- fully
c sions of two-hour each, presented in-house All CYCW complete the Scratch Training with
o | 24 Introduction of the Scratch programme presented by Dr Justin CodeMakers successfully
= Yarrow of CodeMakers All (?YCW cgmplete the OVSA Life Orientation
£ 25 Training by OneVoice (SA) for Life Orientation curricula imple- Curricula Training Su‘ccessll‘ully )
g mentation AlICYCW are bu;y with their NQF4 Child & Youth
(o Care Worker Training
2.6 Training for improved Monitoring and Evaluation of Pro- All CYCW successfully complete the M&E course
grammes based on this LogFrame
27 Journey of Life Material Usage All Staff complete the REPSSI Journey of Life
2.8 NQF4 CYCW Training Training successfully
2.9 Training on Executive Function and its importance as a soft-skill All Staff have an understanding of Executive
2.10 Facilitating Debates i Effective Debating Function
211  Training on Rite of Passage material CYCW and Volunteers successfully define a
Rites of Passage Programme for the Sisterhood-
for-Success Camp
3. Inputs for Improved Partnership Performance
3.1 Finalise a MOU with Justin Yarrow of CodeMakers All Partners have a comprehensive MOU in place
— 3.2 Finalise a MOU with Marlijn van Berne of OneVoice (SA) prior' to any payments bei.ng. made o .
;:35_ 3.3 Finalise a MOU with Janet Lazarus for Maths Teaching Stral'ns on.any Partnership is dealt with in writing
= 3.4 Al l MOUG6s clearly define rol ec and|ss.ue|35|gr.1e.doff .
- UKZN is an official supplier of Under-grad and
g’ tions, intellectual property ownership, reporting expectations, li- Graduate volunteers (Humanities, Education,
= aison with funder parameters and conflict resolution mechanism Sciences)
8 as well as financial protocols.
by 35 Quarterly stakeholder meetings
EE 3.6 Rapid escalation of ground-level relational incidents that may
threaten the partnerships
3.7 Working relationship with UKZN Volunteer Department for Vol-




NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

4. Inputs for Community Mobilisation for GBV Support

4.1 4 Venues to be used for five-day workshops T Appropriate venues booked
ﬂ 4.2 Catering for Lunch & Tea (20 days) for approx. 40 pax per T Appropriate Transport Available
> workshop 1 Food.and refre_shments availgble”at venues in ap-
g- 4.3 Printing of Manuals for Facilitators propriate guahty and quantity T at speculated
— date and time.
> | 44  Translator toisiZulu 1 Manuals are available for Facilitators
8 4.5 Tab.lés & Chairs f  Presentation equipment available

4.6 Facilitation Tools f  Material is presented in isiZulu

47 Facilitation Materials 1  Appropriate venue resources are available for us-

age
1  Specified Facilitation Props Available

" 5. Inputs for the Sisterhood for Success Camps
5 5.1 Camp Oversight 1  Camp venue booked
o |52 Camp Administration
£ 5.3 Camp Logistics
Q |54 Camp Programme
% 55 Camp Learning Materials
@) 5.6 Janet Lazarus and Team Leadership

5.7 Tertiary student volunteers to co-facilitate the week (Counsel-

lors)

6. Inputs for the School-based LO Teaching

6.1 Access to School, LO HOD, LO Teacher
ﬂ 6.2 14 periods per grade per annum i Grades 8 and 9
g_ 6.3 Programme Materials
< 6.4 Programme Equipment
O 6.5 Programme Facilitator
- 6.6 Outings to Chamber of Commerce

6.7 Outings to Business Incubation Hubs

6.8 Visit to UKNZ
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NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

7. Inputs for Scratch Programme
7.1 An intake of 20 girls per quarter
n 7.2 Scratch.mit.edu programme on Network
5 7.3 KA-Lite on Network for access to Khans Academy Off-line
g— 7.4 Programme Facilitators
- 7.5 Programme Materials
< .
&) 7.6 Programme Equipment
§ 7.7 Project raw materials for practical projects
Q 7.8 Programme M&E system
n 7.9 Computer Lab infrastructure
7.10 Computer Lab Management Systems
8. Inputs for Improved Psychosocial Development
- 8.1 REPPSI Journey of Life Workbooks
g_ 8.2 Open-space for groups
£ |83 Record Keeper
8.4 Journey Props (if not freely available at the site)
9. Inputs for the Youth Enterprise Solutions (YES) Programme
9.1 An intake of a minimum of 50 youth per year (5 groups of 10)
fﬂ 9.2 Programme Facilitator
g_ 9.3 Programme Materials
< 9.4 Programme Equipment
wn 9.5 Linkages with adults to support youth
l;_J 9.6 Training of Adults
9.7 Individual Project Small Grant (Max R2000 x 5)
1 10. Input for the Stepping Stones Programme
= . 10.1  An Intake of a minimum of 50 youth per year
X S| 102 Programme Facilitator
& & 10.3  Programme Materials
0 10.4  Programme Equipment
10.5 Linkages with adults to support youth
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14.1 Budget (as listed below)

NARRATIVE SUMMARY OBJECTIVELY VERIFIABLE INDICATORS MEANS OF VERIFICATION | IMPORTANT ASSUMPTIONS
11. Inputs to Partnership Development
11.1  Nurture relationship between Woza Moya and ILT
45 11.2  Define a MOU to guide the relationship between Woza Moya
o and OneVoice (SA) for the delivery of in-school Life Orientation
= content
Qo 11.3  Define a MOU to guide the relationship between Woza Moya
ﬁ and CodeMakers for the delivery of the Scratch Computer Pro-
CT) gramming Learning environment
E 11.4  Define a MOU to guide the relationship between Woza Moya
E and Janet Lazarus for the delivery of 3 Maths Camps Annually
o 11.5  Nurture the co-operative relationship between Woza Moya and
local stakeholders i schools, the Local Tribal Authority, the lo-
cal community and other local youth programmes
12. Inputs to effective M&E
12.1  Programmatic Asset Registers
12.2  Programmatic Budget is managed by programme manager in
" collaboration with Admin Manager. Accounting and financial re-
*5 porting is performed independently
o 12.3  Bi-annual staff performance measurement with corrective train-
= ing where needed
L 12.4  Monthly Programme reporting and debrief sessions
o3 . .
s 12.5 Datarecording and tracking system
12.6  Collaboration with independent M&E specialists or researchers
for programme evaluation 7 every 3 years
12.7  Development of Knowledge Base (written and multi-media) for
shared learning
13. OQversight Inputs 1
fﬂ 13.1  Programme high-level management f
8_ 13.2 HR Management
< 13.3  Finance Management
13.4  Operations Management
13.5  Monitoring, Evaluation, Accountability and Learning Accounta-
bility
14. Financial Input 1




PROGRAMMELEMENTS

Mobilising Communities for Gender Justice
Making use of Sonke Gender Justice materiahefdame name. Workshop Agendas are as follows:

1. WORKSHOP 1 AGENDA

Activity 1: Buding models of men and women

Activity 2: Sr, gender and gender equality

Activity 3: Aclike a man, act like a woman

Activity 4: Eploring the meaning of power

Activity 5: How we learn violence

Activity 6: Defining SGBV

Activity 7: Romantic and LogrRelationships Clarification
Activity 8: Defining the Ideal Partner

2. WORKSHOP 2 AGENDA

Activity 1: Theworke do and the value it
Activity 2: Who is more powerful?

Activity 3: Defining Wlence and Types of Violence
Activity 4: Defining domestic violence

Activity 5: Consent

Activity 6: Are You Listening?

Activity 7: Communication ahListening in a Relationship
Activity 8: Practicing Negotiation Skills

3. WORKSHOP 3 AGENDA

Adivity 1: Gender socializatiorhow we are taught our gender
Activity 2: The New Planet

Activity 3:The Power and Control Wheel

Activity 4: e circle of discriminations

Activity 5: Experiencing SGBV

Activity 6: Healthyand Unhealthy Relationships

Activity 7: What do | do When | am Angry?

Activity 8: The power and violence map

4. WORKSHOP 4 AGENDA

Activity 1:Gender values clarification

Activity 2: Violence in dalily life

Activity 3: Tle Cycle of Domestic Violence

Activity 4: Myths and Re#iks about Domesti¥iolence
Activity 5: *“To Dr +\akesolund Gdndel and Adcohbldsebe a Man”
Activity 8 A live fool or a dead hero

Activity 7: Intervaing with Friends in Taverns

Activity 8: Learning from role models

5. WORKSHOP 5 AGENDA

Activity I Genderand Sexual Mandates

Activity 2: Power, Status and Health

Activity 3: Consent versus CoercidBxploring Attitudes TowasldRape

Activity 4: Consguences of Domestic Violence

Activity 5: Barriers to accessinglp in violent relationships
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B Activity6: SLeal k about sex. . .”
B Activity 7: From violence to respein intimate relationships
B Activity 8: Action Against GBV

6. WORKSHOP 6 AGENDA

ZEE2EPE2E633

Act i
Act i
Activity 3: Legal Framework activity

Activity 4: Sexual health and rights angbreductive health and rights

Activity 5: So many emations!

Activity 6: New Kinds of Courage

Activity 7: Reslwing Conflict- A Role Play

Activity 8: Community Action: What can | do to Promote Peaceful Coexistence?

vity 1: Gleadlelr’ Rod esbut'lifm IG Were a..
vity 2: “Put Downs"”

Social & Emotional Learning (SEL)

The facilitators are trained inhouse covering 10-keynponents. The SEL topics are used as debgies to
further develop adolescent cognitive development:

B Social Development

(0]

O O O o

(0]

SeltConcept, (Introspection)
Sense of |détity,
SeltEsteem,

Resilience

Relationships with Peers,
Romance & Sexual Activity

B Emotional Development

(0]
(0]
(0]

(0]

Adolescents as Agents of their Emotional Development

Yout h’ s A dntRespanséeriine @t oé HosEmotional Episodes in a Setting

Youth Devealp Abilities to Understand and Manage Emotions in Part by Drawing on the Emotional
Culture of the Setting

Empathy

B Motivation & Praise

B Positive Separation

(0]
(0]
(0]
(0]

3] Resilience

(0]
(0]
(0]

B Making Decisions

(0]

0 Social Reflexivity

Quriosity,
confidence,
praise,
motivation
learning

COHESION

UNBALANCED ! BALANCED LEVELS | UNBALANCED

I SOMEWHAT VERY H
DISENGAGED | COMNECTED CONNECTED CONNECTED | ENMESHED

[ 3 15 16 5 15 36 50 65 BB 75 85 86 95 100
109
CHAOTIC  gq
86

VERY
FLENIBLE

[ OmAZmrzoEC

Healthy Cohesion
Healthy Flexibility
Sufficiency of Self
Communication

u

FLEXIBLE

16
35

MEmemE OmMAZREBRE

belief systems
social integration
social collaboration

SOMEWHAT 25
FLEXIBLE

=== mr T

RIGID

Executive Function

Gmnzrrrozc
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Managing BehaviouSelfregulation)
0 Attachment
0 SelfRegulation
o Competencies

B Resolving Conflict
o Empathy
o Emotonal Intelligence
0 Gestalt Methods

B  Anger Management
0 Introspection
0 Anger Management Tricks
o Delayed Gratification

B  Sports in Social & Emotional Development
o Group Sports
0 Winning Well
0 Losing Well

Scratch

Scratch is a MIT developed introduction to codiaggua@ for software development. The programme is com-
puter-based and facilitates the creation of simple interactive stories or games\i@eescratch.mit.ed). Making
use of a graphical interface, the student is atdereate IfThen loops with varied sprites, motions, colours, etc.

The aim of the facilitator is to use the platform to develop the-gith i | d ' s

B  Paying Attention

B Organising and Planning
Initiating tasks and staying focussed
B Regulathg Emotions

B SelfmonitoringKe epi ng

tracking)f

what

Executi ve

you

r

e

do

Funct i

Training of the facilitators will be done by CodeMakers as implementing partners. Executive Function training will

be done inhouse. (Seeww.codenmakers.org.zp

One Voice (SA) Lirientation Curriculum

One Voice (SA) has an agreement for the Department of Basic Education that provides them with access to schools
to facilitate Life Orientation periods. The sessions covered include:

B

Delivery of &Grade 8 Life Skills Project that offers 14 comprehensive workshops that address critical issues
around HIV and AIDS, TiBe kkills, sexual and reprodiive health and rights, sanitation and hygiene and

gender and human rights.

Delivery of a Grade 9 Enfeise Project which provides learners with a realistic opportunity to prepare
for the transition from schools to the work place, entrepreneurial environments, and/or tertiary institu-

tions of learning.

Training of the facilitators will be provided by Onedo{Seevww.ovsa.org.zp

Executive Function Principles

See Scratch abovethese skills wilbe developedn-house, again using the Scratch programme as a facilitation

tool.


http://www.scratch.mit.edu/
http://www.codemakers.org.za/
http://www.ovsa.org.za/

Youth Empowerment Solutions (YES)

The YE$rogramme is a international programme used successfully to develop youth as community agents for
change. The use of the programme here is to facilitate a praafegisls as active agents of change in their com-
munities, with adult cooperation.

Youth paricipation is the involving of youth in responsible challenging action that meets gena#ds, with
opportunities for planning and/or decisiamaking affecting others in an activilyhose impact or consequence is
extended to others-i.e., outside or beyad the youthparticipants themselves. Other desirable features of youth
participation are provision for criticaéflection on the participatory activity and the opportunity for gmeffort
toward a common goal.

The full version of the YES curriculumunels 34 sessions. The condensed version of the YES curriculum includes
19 sessions.

First, youth spend several months participating in empowerment activities, including:

‘ Self-esteem ‘

B  Developing leadership skills

B  Participating in cultural enrich- Intrapersonal
ment activities Component

B Assessig their commuity /

B  Selecting and planning project: : ,
o ] Pevchological Leadership Behavior |
to create positive changes ir | 7sY<holog
k . Empowerment Community Engagement |
their community Processes
Schoel Engagement |

Secondadult volunteers from the com-
munity are selected. The youth partici
pate in selecting the volunteers. Thi Adult Mentors |
adults participate in training sessions t Adult Resources |
prepare them to work with youth in an Resource Mabilization |

empowerment framework.

| Leadership Efficacy |

| Civic Efficacy |

Third, the youth and adults work to finish planning the community change projects that the youth selected. To-
gether, they implement the projects. Because this is a youth empowerment program, thie tak& the lead in
planning and implementing the projects with adult support.

Finally,the youth and adults reflect on their project and celebrate their accomplishments.

Motivational Interviewing Techniques

Using the Motivation Interview (MI) method.
a drective, clientcentred style for eliciting be-
haviaur change by helping clients to explor
and resolve ambivalen¢@arents are encour-

. . . Parent has resources and motivation
aged in a nofjudgemental way to participate Evocation o change within;
i n their child’s de Facilitator must evoke this from parent ir
own. MI hcludes specific sttagies, skills, ap-

. Parent has right and capacity for self-

proaches based on a general understandifhg Autonomy direction;
helpful interactions with parents. Facilitator respects and affirms this

Parent is expert;
Facilitator creates atmosphere that is
conducive rather than coercive, and
built on partnership

Collaboration

Parents are “recruited” during home Vvisits and
are encouraged and supported to attend the workshops that will help them develop resilience, improve their
attachmentforming capacities and help them develop emotional intelligence.

Pg.25

Woza Moya- Gender JusticeProgramme



Sinamandla Selelp Groups (SHG)

Woza Moya is an implementing partner of Sinamandla SHG and will facilitate the training of staff to facilitate the
establishment of additional.

Girl<Bisterhoodor-Succes€amp
T h e Gistarhbagfor-succes€amp is designed fwrovide the adolescent girls &inevuleHighSchool (initially)
with a rite-of-passage experience into a support netwéok girls.

Though the programme is expressly tapeutic underscred, it is overarched by a Ritef-Passage theme. The
purposeistoestal i s ht rai ableth cortinue on a road of learning and support to entrants after them.

The Rite of Passage has three phases:
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RITES OF PASSAGE
. Detach:In the first phase, @ople withdraw from their current status and prepare to move from one
pl ace or status to another. There is often a

phase, which is signified in symbolic actions and rituals. For exaicyiting away' the former self
the child; the blacisheep; the delinquent

. Transition:The transition (liminal) assimilation phase is the period between states, during which one
has left one place or state but hasn't yet entered or joined the next; the persontadmshe new
status.

. Reentry: In the third phase, having completed the rite and assumed their 'new' identity, one re

enters society with one's new status as the initiated sageinBerporation is characterized by elab-
orate rituals and ceremonies.

Theintake starts with a Rite of Passage Camp. The camp is structured over 5 days (including traveling) that facil-
itates a process of separation from former identity and embracing a journey towards dlddiijyed member of

the Sisterhoodfor-Succes3ribe. The camp is filled with ritual, ceremony and accomplishment and takes place in

a wilderness setting.
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Stepping Stones SRHR

Stepping Stoness a workshop series designed as a tool to help promote sexual health, improve psychological
well-being and prevenHlIV. The workshops address questions of gender, sexuality, HIV/AIDS, gender violence,
communication and relationship skills. In doing so they recognise that our sexual lives are embedded in a broader
context of our relationships with our partners, famdiand the community or society in which we live. These
strongly influence how we act, the possibilities open to us and our ability to make safe and healthy choices.
Knowledge is important, but to make changes in our lives we need more than knowledgraifople if we do

not communicate well with our partner, or we fear being beaten or abandoned, or feel constrained by our culture
or religion, we may not be able to use condoms. Sometimes we try to say what we want but are not listened to.

Stepping Stonesvorkshops provide opportunities for participants to examine their values and attitudes towards
gender and relationships, to build on their knowledge on aspects of sexuality and HIV/AIDS and to develop skills
to help them communicate with others and ensuratlother people know exactly what they want. The workshops

are based on participatory learning approaches as we all know that we learn better when we have our knowledge
affirmed and are able to discuss and decide things for ourselves, rather than justimgdectures. They are de-
signed for use with men and women.

Stepping Stonebas been rigorously evaluated in research conducted by the Medical Research Council in the rural
Eastern Cape and shown to enable young men and women to change their behavioadaoe their acquisition
of sexually transmitted infections. You can read more about thistgm//www.mrc.ac.za/gender

{SaaArzy 'Y [SGQa /2YYdzyAOl GS
A.1 Introducing Ourselves

A.2 Expectations

A.3 Ground Rules

A.4 Trust and Confidentiality

A.5 Listening Pairs

A.6 Body Language

A.7 Loving me, loving you

A.8 My goals in life

A.9 Hand in Hand

Session B: How we act

B.1 Mime the Lie

B.2 Men and Womenthe Ideal and the Reality
B.3 Images of Others

B.4 Body Mapping

B.5 Closing Circle and Song

Session C: Sex and love

C.1 Word Games

C.2 What is Love?

C.3 Sexual relationships: happy and unhappy
C.4 Joys and problems with sex

C.5 Closing Circle

(First Peer Group Meeting)

Session D: Conception and contracegpti
D.1 Menstuation
D.2 Conception


http://www.mrc.ac.za/gender

D.3 Contraception
D.4 Unplanned pregnancy
D.5 Closing circle

Session E: HIV

E.1 Muddling Messages

E.2 STlIs

E.3 Everything you want to know about HIV/AIDS but were afraid to ask
E.4 Prrr and Pukutu

E.5 Testing for HIV

E.6 Closing Ciel

Session F: Safer Sex and caring in a time of AIDS

F.1 HIV transmission game

F.2 Taking risks

F.3 All About Condoms

F.4 How do | feel

F.5 Caring for people with HIV/AIDS or affected by HIV
F.6 One New Thing

Session G: Gender violence
G.1 Statues of Power

G.2 Abuse in relationships

G.3 When Men get Violent

G.4 Supporting Abused Women
G.5 Bushveld

G.6 Closing Circle

(Second Peer Group Meeting)

{Saairzy 1Y [SiQa {dzlJJ2 NI hdz2NBSt @Sa
H.1 Hand Push

H.2 Attack, Avoid and Manipulate

H. 3 ‘1 Statement s’

H.4 Taking Corul

H.5 Closing Circle

{Saairzy LY [SiQa !'aaSNI hdz2NBASt gSa
To develop more assertiveness skills.

[.1 Yes and No

|l .2 Saying
I.3 Opening a Fist

I.4 Assertive Responses
1.5 Closing Circle

no

{Saairzy WY [SiQa [221 5SSLISN
J.1 Losing something

J.2 O Sipho!

J.3 Why do We Behave as We Do?

J.4 Testing the Water

J.5 Workshop expectations & closing

(Final Meeting of the Peer Groups)



Journey of Life

The Journey of Life series helps communities to support both caregindrshildren in need. With individual and
commurity resources ofterstretched to the breaking point by war, violence, natural disastersaRtMAIDS, peo-
ple need the information and skills to be able to plarourse of actionThese workshops encourage egftion,
dialogueand action among childrenagegivers, and concerned members of t@mmunity.

Awareness Workshop 1

Pat 1 Introduction and Welcome

Part 2 Introducing the Journey afd.

Pt 3 Meeting Children’s Needs
Part4Unde st anding Children’s Probl ems
Part 5 Idenifying Children Who Need Hel

Part6Bui | di ng Chil dren’s Strengths
Part 7 Get Involved!

Part 8 Evalugon and Closing the Workshop

Awareness Workshop 2

Part 1 Welcome and Intradttion to The Journey Of Life
Part 2 Making the Road of Life

Part 3 The Dream

Pat 4 Walking the Road offki

Part 5 Our Strengths

Part 6 Our Happy Moments

Part 7 Celebration



HNANCES

Woza Moya requestgou to contributeyour part to the Gender Justicbudget. Given in ZAR

Budget
ProgrammeOversight 40 000
YDPFProgramme Manager 26 823
YDP School LO Supervisor 32 825
YDP Maths Facilitation 32825
YDP Aftesschool Facilitation 32 825
YDP Media Development 30 000
YLP Paralegal & Advocacy Management Costs 32 825
YDP Staff Skill Development 75 000
YDP Staff Health & Safety 12 000
YDP Educational Support & Resources (SSP) 6 000
YDP IT Development 15 000
YDP Tansport (public/taxis) 36 000
YDP Transport (Woza Moya Vehicles) 25 000
YDP Camps & Events 120 000
YDP Youth Café Facilities 80 000
YDP Equipment 30 000
YDP Materials 6 000
YOP Partnerships 75 000
YPD Programme Administration 60 000
CHC Programme Manager 49 950
Programme Financial Management 23 750
Programme Monitoring & Evaluation 49 950
CHC Community Care Givers (35) @ R2200 pm each + Ul 932 400
CHC Paralegal & Advocacy Management 16 650
CHC Staff Health & Safety 12 250
CHC Staff Development 50 @0
CHC Training & Support of CCW team 46 667
CHC Medical Supplies & Materials & Fortified Foods 54 500
CHC Monthly Wellness Days 100 000
CHC Community Learning Ydshops 60 000
CHC Transport (Public/Taxis) 50 000
CHC Transport (Woza Moya Vehicles) 25 000
CHC Programme Events 60 000
CHC Programme Equipment 80 000
CHC Programme Materials & Support 35 000
CHC Programme Admin 33 467
Gender Justice Total 2447 706

CGCONCLUSION

It can be argued that the greatest poverty any natiam experience is poverty in leadership. The absence of just,
empowering, capacity evoking leadership results in a world ledidak, angry, domineergnmen (withwomen
leadershipa notable minority.



Leaders, like children, are systemically influencedoBure to good rolenodels, literdaure, mentors,and oppor-

tunities combined with a healthgense of sel all contribute to theforming of effective leaders and thaising

of healthy children Leaders cannot be made in isolation, it is a practicetl skil Li kewi se, child
cannot be isolated from the environment in which they grow up.

Over the years Woza Moya has done this well. In an environment devoid of much hope for the future, 1000 homes
are visited monthly tanfluence domestic hedit and capacities. Upscaling our effortgh youth will requirea
multi-level intervention This includesvoking participation through appropriate activities, working with schools

in schools, working afteschool, working in the community and creatingatal towards independence for young
adults

l't's a tall order, but we are committed t aeateskp ng a
role in the ruratdevebpment sector modelling bespractice interventions and making thatming available to

other organisations working in similar contextSor that to happen effectively we will need quality partners like
yourself. We look forward to a futur®fafa Valley thaperpetually improes as a result of our symbiopartner-

ship.



